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This report provides members of Infrastructure Overview and Scrutiny Committee with an update on action taken since the last report on the 9th September 2004.
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That members note progress with the Improvement Plan.
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1.0 Improvement Plan Update

1.1 As members are aware an external consultant was commissioned by the Council to undertake significant elements of the Improvement Plan.  At the last meeting of this committee on the 9th September 2004 the consultant provided an update report which covered all aspects of the commission.

1.2 Report SP43/04 of the agenda presents a draft partnership policy for members’ consideration.  The policy picks up several of the key issues identified in the improvement plan and represents a large part of the consultant’s commission.  This represents a considerable piece of work for the Council in terms of its adoption and implementation.  Questions about the policy’s implementation are raised in the report.  Training in relation to the policy is on target to take place in January 2005 following the policy’s consideration by Full Council on the 18th January 2005.  

2.0 Outstanding Work

2.1 An updated copy of the Improvement Plan is attached at Appendix 1 and identifies the following outstanding issues:

I. Mapping the Council’s current commitment to partnership working (Key Issue 7)
This piece of work is ongoing.  The Council’s Partnership Register is currently being updated with Business Unit Heads along side an update of the partners’ database, which was established as part of the work to develop the partnership policy.  

It has been suggested in report SP43/04 that as part of the policy’s implementation an audit of the existing partnerships is carried out over the coming months to establish:

· a clear set of aims and objectives that are aligned to the Councils’ corporate priorities;

· an agreed understanding of the role of the Council within that partnership; and 

· clarity about the benefits of the Council being involved.

     Once completed the Council should have identified any gaps in its partnership activities.

II. Consultation Feedback (Key Issue 13)
This piece of work has still to be addressed in full, but contact has been made with the Sure Start Parents’ Advisory Group to arrange a meeting to discuss consultation issues.  In addition, the draft partnership policy picks up the need to avoid consultation overload.  

3.0 Recommendation

3.1 That members note progress with the Improvement Plan.
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