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1. BACKGROUND 
 

1.1 Carlisle Ambassadors was set up in 2013 in view of the Economic Review which 
identified the need for Carlisle to grow in population and business terms if it was to 
achieve its economic potential. In order to achieve this objective there was a 
fundamental need to put Carlisle on the map and Carlisle Ambassadors was set up 
to help enable the Council to work in partnership with businesses to help raise the 
profile of Carlisle.  

 
2. CARLISLE AMBASSADORS’ PROGRAMME  

 
2.1 Carlisle Ambassadors brings together a range of businesses and organisations. it 

meets on a regular basis at different venues chosen to show case the businesses 
who also sponsor the event. The meetings provide a powerful business networking 
opportunity where people can interact with others, forge strong connections and hear 
about new initiatives of developments in the City.  
 

2.2 In 2015-16 there were six meetings in various locations attended on average by 200 
people from a number of businesses. The Business Innovation showcase event held 
at Garden of Eden in summer 2016 included presentations from Pirelli and on new 
initiatives being developed by local businesses.  
 

2.3 Carlisle Ambassadors define themselves as a proactive community of passionate 
individuals, businesses and organisations who participate in projects to raise the 
profile of Carlisle to make it a better place to live, work and visit. In addition to the 
networking events members have access to a range of resources. These include:  

 
• Carlisle Story, which describes what Carlisle has to offer 
• Carlisle Prospectus, which can be used to promote Carlisle at events 
• Design Toolkit, including access to the Carlisle ‘brand’ to help members create 

hoardings, banners and signage. These have been used by businesses e.g. The 
Halston and at conferences or marketing events.  
 

2.4 These resources have been used in a number of ways to promote Carlisle for 
instance at a GP recruitment fair to attract newly qualified Doctors to the area. In 
addition the branding has been used recently at the Northern Powerhouse Event in 
Manchester and attracted interest from a wide range of businesses and 
organisations.  

 
 



 
 
 

 

3. MANAGEMENT AND FUNDING  
 
3.1 It was initially proposed that a Place Manager should be employed to lead the 

Carlisle Story and Carlisle Ambassadors. Unfortunately, due to the wide range of 
skills required for this post we were unable to appoint someone within the resources 
available and the work was split up with some of the activity being picked up by 
Council Officers and the marketing and Ambassadors by external contractors.  
 

3.2 In December 2014 Michelle Masters and Kate Wilson were engaged to support and 
drive the Ambassador programme, increasing the membership, maximising social 
media and supporting businesses in their ambassadorial role. 

 
3.3 Since they were appointed the membership has increased from around 50 to 

currently 149, generating £18,500 from membership fees. The cost of running the 
Carlisle Ambassador programme is £38,500 with the Council contributing £20,000 
towards the initiative. In addition the Ambassadors has received £11,500 in kind from 
venues, catering, photography, speakers and training.   

 
4. BENEFITS/OUTCOME 

 
4.1 The Ambassador initiative has held a number of benefits for the Council, businesses 

and for Carlisle.  
 

4.2 Council - The Council are able to meet and have access to a large number of 
businesses which it would normally find difficult to meet, particularly Small Medium 
Enterprises. This enables us to fulfil our role to facilitate business support connecting 
business with business advisors e.g. Training. The Ambassadors also provides the 
Council with a forum to communicate key messages concerning new businesses and 
development within the city.  

 
4.3 Businesses - The Ambassadors provide businesses with the opportunity to network 

with other businesses and the Council. They have the opportunity to hear from other 
businesses and showcase their own. In addition they have access to a range of 
resources which they can use as part of their marketing strategy. Businesses also 
commend that the Ambassadors has enabled them to give something back to the 
Community for instance ‘Give a day to the City’ which brought businesses together to 
deliver community projects.  

 
4.4 Carlisle – The Ambassadors has helped raise the profile of Carlisle not just in 

Cumbria but beyond.  



 
 
 

 

 
4.5 The Ambassadors have supported GP recruitment events including special offers 

from local businesses for medical professionals relocating to Carlisle.  
 

4.6 Carlisle Ambassadors have used the resources available to promote the City for 
instance helping in Cannes and the Northern Powerhouse event in Manchester.  

 
4.7 Media coverage has included articles in range of publications including Ambassadors 

own newsletters which have a national circulation e.g. David Allen and Story Homes. 
Carlisle Ambassadors has only been running since 2013 and has tripled in size.  

 

 
Contact Officer: Jane Meek Ext:  7190 



















Film produced by This is My Film
in return for membership
(equivalent £95)
Combined viewing on vimeo and youtube is over 1000 times
Shared over 50 times on Facebook and Google +
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