Timetable for the Corporate Plan

Following the Executive Meeting today (11 March) this is the timetable for the
Corporate Plan (subject to Overview & Scrutiny Cttee).

" Service & Financial Planning —

A

Corporate Planning Workshop with

T ¥

June? (Leader to
advise)

District Audit (incl. O & S Chairs?) ]

7 March O & S Management Cttee Agenda out

14 March O & S Management Cttee Agree Timetable

15 March O & S papers dispatched for workshops

21 March O & S Workshop(s) consultation with all 3 Committees
O & S Meeting to decide on responses to Executive?

8 April Papers dispatched for the Executive

15 April Executive — Consideration of Overview & Scrutiny feedback and
initial proposals

13 May Papers out for Executive — copied to O & S Members for
information

20 May ANNUAL COUNCIL

20 May Executive — receive draft Corporate Plan & circulate immediately
to O & S Members

27 May Parish Councils Meeting with the Executive; consultation on
Corporate Plan

28 May or 6 Possible Special Council — The Leader’s ‘State of the City’

Debate and further Public consultation (Note — if 28 May,
summons dispatched on 21 May)

Cttee to advise)

29 May Summons and Papers out for Special O & S Meetings
6 or 7 June? 3 Special Meetings

(Overview & O & S Community Special _

Management O & S Corporate Resources Special

O & S Infrastructure Special

10 June

Papers out for Executive Special

17 June Executive Special
20 June Papers out for Special Council
27 June SPECIAL COUNCIL
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