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CROS.143/03
AREA BASED WORKING

The Town Clerk and Chief Executive presented report CE.23/03 proposing formal collaboration with Cumbria County Council and Parish Councils to establish Area Based Working through Parish Councils and Joint Neighbourhood Forums.

Mr Stybelski outlined the recommendations contained within the report. The Carlisle Local Committee had now agreed to the principle of setting up Joint Neighbourhood Forums with the City Council, subject to the individuality of the respective Forums being preserved.  The County Council would continue to administer the Forums subject to a charge of £4,000 being made to the City Council for that service. 

In addition, the County Council Local Public Service Agreement Target 8 – Building Active Communities, sought to increase opportunity for local people (including young people) to be actively involved in strengthening their communities and to influence local public services through Neighbourhood Forums.  This was the opportunity for the City Council to participate in the Local Public Service Agreement.

The matter had been considered by the Executive on 24 November 2003 at which time Members made the following comments:

1. More discussion with the County Council was needed on administrative support charges and the nature of the City Council’s administrative support arrangements for the Joint Neighbourhood Forums.

2. The chairmanship of the Joint Neighbourhood Forums should alternate at each meeting and not annually.

The report had been deferred to the 18 December 2003 meeting of the Executive to allow consideration to be given to the views of the Parish Councils and this Committee before a recommendation was made to the City Council.

In giving detailed consideration to the report, Members sought clarification and expressed concern on the following issues:

(a)  It was recommended to request that a senior Officer from the City Council be attached to each Neighbourhood Forum as an Officer champion for the area in support of Elected Members

Mr Stybelski explained that currently the City Council did not have Officers dedicated to that area of work.  The idea was therefore to ask for volunteers from within the Officer core to support City Council Members sitting on Neighbourhood Forums.  Otherwise there was a concern that the only support Members would receive would be via County Council Officers.   An alternative would be to set up an equivalent Officer core to that currently in place at the County Council.  It was for Members to decide whether they wished to have such support.

Members recognised the importance of ensuring a clear audit trail and accountability, especially as regards the giving of grants.  They were, however, concerned as to the cost implications of additional Officer support, that Officers may feel compelled to volunteer and the additional burden that would place upon them.

Members expressed differing views on the level of support required.  It was suggested that the way forward would be for the Forums to be administered as at present, with matters being referred on to the County/City as appropriate by County Council Officers. 

(b)  The issue of Grant Budgets
Mr Stybelski drew attention to the options available, as outlined within the report, concerning grant giving powers.  

Two Members who currently sat on Neighbourhood Forums then explained how the system currently operated for the benefit of the Committee.

Members believed that arrangements should be kept as simple as possible in the early stages.   Certain Members supported the option of a single joint grant budget, whereas other Members believed that budgets should be held separately as was currently the case.  It was then agreed that the status quo should continue.

A Member stressed the need to ensure that the distribution of any monies to Neighbourhood Forums be on a per capita, per Ward basis.

A Member added that Joint Neighbourhood Forums should be about being closer to the people and not simply money orientated.

(c) Chairmanship of the Joint Neighbourhood Forums
Members endorsed the view that Chairmanship should be undertaken on an equitable basis as agreed by individual Forums.

(d) Monitoring Arrangements
Members emphasised the importance of monitoring progress with the pilot arrangements.

Mr Stybelski suggested that it may be beneficial for Members to meet with the key players in future to discuss progress.  In addition, arrangements could be made to ensure the Committee received or had access to the Minutes of each Forum meeting.   Reports on progress could be submitted in six/twelve months time.

A Member sought assurance that Officers were satisfied as regards the process for monitoring of City Council funding.

The Head of Finance advised that the matter would have to be looked at from both a constitutional and audit point of view.

(e) Consultation with Parish Councils
A Member stated that it was his understanding that the Parish Councils were not necessarily in agreement with the proposals, suggesting that the Chair of CALC come to Overview and Scrutiny to present their views, unless those were to be input by the Town Clerk and Chief Executive.

Mr Stybelski acknowledged that not all Parish Councils were happy with the proposals, adding that the issue of area based working was the subject of consultation and would be included on the Agenda for the December meeting with Parishes.

RESOLVED – That the Executive be informed that it is this Committee’s view:

1. That the Joint Neighbourhood Forums should be administered by the County Council in line with arrangements for currently established Neighbourhood Forums, with matters being referred on to the City Council as appropriate.

2. That this Committee does not support the option of a single joint Grant Budget, and the distribution of any monies to Neighbourhood Forums be on a per capita, per Ward basis.

3. That the Chairmanship should be undertaken on an equitable basis as agreed by the individual Forums.

4. That arrangements be made for this Committee to have access to the Minutes of each Forum meeting.  In addition, the Town Clerk and Chief Executive be requested to submit monitoring reports to the Committee on a six and twelve monthly basis.







