ADDENDUM TO REPORT CORP 81/08 – REVENUE ESTIMATES: SUMMARY OF OVERALL BUDGETARY POSITION 2009/10 TO 2013/14

This addendum provides an update to CORP81/08 and details the changes which have occurred since the report was distributed on 9 January 2009 and which have now been incorporated to the Executive’s Budget Proposals being tabled at the Executive meeting on 19 January 2009.  

1 Council Tax Surplus/Deficit - £28,000 less income  

The council tax surplus/deficit cannot be determined until the statutory date of 15 January. The final calculated figure shows a deficit of £17,000 compared to an assumed surplus of £11,000, a shortfall of £28,000 due to the very slow growth in the housing market and the assumed level of outstanding debt.

2 Council Taxbase - £9,000 less yield from Council Tax 

This reduction in income is due to a lower than expected council tax base mainly as a result of the slow down in the housing market.

3 Treasury Management Projections

Revised investment interest income projections have now been made as a result of the base rate reduction of 0.5% in January 2009 and the 1% reduction in December 2008. The money market remains volatile but based upon an average 2.75% yield on investments in 2008/09, increasing to 4% by 2013/14, an additional pressure has been identified amounting to £137,000 in 2009/10, £241,000 in 2010/11, £248,000 in 2011/12, £113,000 in 2012/13 and £96,000 in 2013/14.  At this stage it would appear unlikely that any recovery would take us up to previous levels of nearly 6% achieved in 2008/09 and a permanent reduction in budgets will be recommended as the position becomes clearer.

4 Lanes Consolidation  

The final figures have still not been confirmed although early indications show that the head rent figure will be £1.583m compared to current projections of £1.660m, a shortfall of £77,000 against current projections. At this stage projections have not been changed as additional monies have also been received in 2008/09 relating to prior periods, now that the equity rent applies, and it is recommended that this windfall be earmarked to fund any potential income shortfalls in future years. The situation will be monitored carefully.

5 Use of the Asset Investment Reserve

There is still a risk (depending upon the detailed use of the money i.e. whether it can be classed  as capital or revenue) that this reserve cannot be used to finance the Asset Management non-recurring pressure of £600,000 and may have to be met from the Projects Reserve. 

6 Revenue Support Grant 

Final confirmation of the RSG settlement figure has still not been received from the DCLG but indications are that the figure will not change.

7 Job Evaluation

Revised pay scales have now been circulated and detailed work has commenced to verify the cost of implementing the job evaluation process.  The result of the union consultation process will not be known until February at which point the results of the consultation and the detailed financial implications will be reported to Members. At this point the budgets include £1m per annum and current indications are that the overall costs could be contained within this estimate.

8 Shared Management Arrangements 

The Council as its meeting on 13 January approved the shared management arrangements with Allerdale BC, however Councillors at Allerdale BC have requested that further work and consultation be undertaken prior to a decision being made. Therefore, although approved in principle at Carlisle, further work is now required to fully evaluate further options and the financial impact of these proposals, which will be reported to a future meeting of the Executive. 

9 2008/09 revenue and reserves position

It is anticipated that will be several windfall gains during 2008/09 in relation to VAT refunds, Lanes consolidation income and Treasury Management, which will be used to improve the overall Reserves position at the year end. As yet there are a number of unconfirmed issues to resolve the final position which will be confirmed and reported to Members as part of the provisional out-turn reports in May 2009.

