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Summary:

The joint protocol identifies and gives guidance on the procedures which will be followed by all agencies when dealing with unauthorised encampments of Gypsies and Travellers in Cumbria.

The protocol was considered by Community Overview and Scrutiny Committee on the 7th October.  Members comments are shown in the minute excerpt appended to this report.

Recommendations:

Members agree to adopt the Joint Protocol for Gypsy’s and Travellers and that it be forwarded to Council for approval on 23rd November, 2004.

Contact Officer:
David Ingham
Ext:
7328



1.0. BACKGROUND INFORMATION AND OPTIONS

1.1.
Many different agencies are involved with unauthorised Gypsy and Traveller encampments in Cumbria, including the Cumbria Constabulary, the District Councils and County Council together with several support agencies which are listed in the protocol as members of the Joint Working Group.

In response to an initiative introduced by Cumbria Constabulary the officer representatives of all these agencies were brought together to agree a cross-cutting joint protocol intended to give clear guidance on the procedures which will be followed when dealing with the unauthorised encampments of Gypsies and Travellers in Cumbria.

By following these procedures the enforcement agencies will be able to effectively discharge their duties and responsibilities in accordance with the stipulations of the legislative requirements.

1.2. The joint agency approach has involved enforcement officers and other professionals from all the Councils in Cumbria and the Cumbria Constabulary together with representatives of the Gypsy and Traveller community and other relevant agencies and support groups.

1.3. The protocol is essentially a good practice guidance for officers of the agencies to follow and its adoption will help to maximise co-ordination of response between agencies to help ensure an efficient and uniform approach throughout the County.

1.4. Consultation will also take place regarding the Joint Protocol with Corporate Management Team and Joint Management Team.

1.5. The Protocol will be reviewed and monitored and the Council, through its officers, will be involved in this process.  Any significant changes will be brought to Members.

1.6. The Cumbria Police Diversity Advisor has been instrumental in co-ordinating the initiative for a joint protocol.

The Council is firmly committed to its duty to promote equality, in whatever form, in all aspects of its work.

The joint protocol addresses issues which are likely to be compatible with the Council’s developing Diversity Policy and Race Equality Scheme.

1.7.
The intention regarding final publication of this document is that the current process of seeking commitment to the protocol from the participating parties will lead to the final version which will incorporate a signed agreement on behalf of those parties that they agree to the policy statement and the protocol guidelines.

2.0. CONSULTATION

2.1. The document has been developed through widespread consultation involving officers of all relevant agencies.  A full list is included within the Policy Statement.

2.2. The draft joint Gypsy and Traveller protocol was considered by Members of Community Overview and Scrutiny Committee on 7th October 2004 and a Minute Excerpt is appended.

The Committee resolution made two specific suggestions to be referred to Executive.

These were:-

a) Page 4, box headed ‘Document Control’ – this should be removed from the Draft Protocol.

b) Page 9, paragraph 1 – Introduction – last bullet point – the words “who challenges the rule of law” should be removed from the Draft Protocol.

With regard to point a) Members can be assured that the Document Control section was only incorporated in the draft stages of the protocol, as is good practice, and will be omitted from the completed document.  

With regard to point b) this has been discussed with The Cumbria Police Diversity Advisor, who produced the Protocol, and who observed that the document in this format had been considered and approved by their legal department and the 5 key principles, of which this is one, are made in line with national guidance and that the specific terminology used is robust and accurate.  As the Joint Protocol is not a Council owned document our action would be limited to making a request to the Cumbria Constabulary for an amendment.  To change this “key principle” by the omission of these words will change its meaning so this is not an issue relating to a matter of preference and would necessitate alternative phraseology being inserted to convey the intended point.

2.3.
Consultation proposed.

No further consultation on the protocol is proposed.

3.0. RECOMMENDATIONS


Members agree to adopt the joint Protocol for Gypsy’s and Travellers and that it be forwarded to Council for approval on 23rd November, 2004.

4.0. REASONS FOR RECOMMENDATIONS

To introduce the joint agency approach to dealing with unauthorised encampments of gypsies and travellers occurring within the Council’s area.

5.0. IMPLICATIONS

· Staffing/Resources –  staff resources will be involved in the attending of Joint Agency and Practitioner meetings and in encampment monitoring visits and enforcement action.  However this will be contained within existing resources.

· Financial –  No financial implications.

· Legal –  The protocol will identify the legal procedures to be followed.

· Corporate –  The joint protocol has been developed through consultation with all Councils in Cumbria and will ensure a unified response.

· Risk Management –  No implications.

· Equality Issues –  The protocol will ensure equality of approach by all agencies.

· Environmental –  Nil.

· Crime and Disorder – The protocol implementation will help address crime and disorder concerns involving Travellers. 

· Impact on Customers – The protocol will give a clear intention of the action which will be taken by the various agencies.
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