
EXCERPT FROM THE MINUTES OF 

THE EXECUTIVE

HELD ON 7 JULY 2003


EX.159/03

AREA WORKING (Non-Key Decision)

Portfolio

Health and Community Activities

Subject Matter

Consideration was given to references from the Corporate Resources Overview and Scrutiny Committee (CROS.60/03 and CROS.63/03) of 12 June 2003 in which the Committee wished to advise the Executive:

(a)
that it remained committed to the achievement of area working;

(b)
that it is a recommendation that any solution would best be trialled in two areas (one urban and one rural) and trusts that progress will be made before the next meeting of the Committee on 24 July 2003.

The Leader indicated that the Executive also wished to progress Area Working and was presently awaiting a response from the County Council on a request for a joint meeting to discuss Area Based Working.

Summary of options rejected

None

DECISION

That Officers and the relevant Portfolio Holder submit a report to a future meeting of the Executive outlining proposals to establish Area Based Working in three areas (two urban and one rural) on a pilot basis for a 6-month trial period.

Reasons for Decision

To respond to the Minute references.







