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Title:
CIVIC CENTRE ACCOMMODATION – PHASE 3

Report of:
EXECUTIVE DIRECTOR

Report reference:
CE  25/03

Summary:

The purpose of this report is to request that the Executive earmarks a capital sum of £200,000 in the 2004/05 budget in order to configure accommodation within the Civic Centre following Carlisle Housing Association’s departure in March 2004.

The Executive is also requested to give direction on a number of principles in relation to these changes, so that a detailed and costed plan can be presented before authorisation is given to commence any work.

Recommendations:

1. That the Executive earmarks £200,000 from capital reserves, the release of which is dependent upon a further report coming to the Executive.  That report will contain a detailed plan and costings, following the Executive’s direction and wide consultation with stakeholders.

2.
That the Executive considers and gives direction on the schedule of principles contained within the body of this report.

Contact Officer:
Jason Gooding
Ext:
7470



1. BACKGROUND INFORMATION AND OPTIONS


The Council has approved some initial phases of work within the Civic Centre both to facilitate improved public interface through the Foyer and to relocate staff to improve operational efficiency following the organisational review.  These changes are now substantially complete and should be fully completed before Christmas.

The use of space on the Ground floor is crucial as this is the key interface with the staff and public within the building.  Consultant Architects have been commissioned to review the layout and develop a flexible, customer friendly space on the Ground floor.  Key components of this are:

· front and back office facilities for the customer contact centre

· meeting/interview rooms

· emergency planning

· improved toilet facilities

· potential co-location of Council and other public services.

Comprehensive outline proposals have been produced which meet these requirements.  However, with the essential input of the Council’s recently appointed partner required and the uncertainty about the impact of the current Regional Government/Unitary Authority debate, it is considered imprudent to progress these comprehensive changes at this time.  Outline alternative proposals have been developed which move towards the overall objective, but are more modest in scale.


Early consideration of these outline proposals indicates a cost in the region of £200,000.  However, before formally committing resources the Executive will need a detailed plan with a schedule of costs.  In order to develop this plan and undertake the necessary consultation, clear direction on a number of principles is required as follows:

· Citizens’ Advice Bureau – the Citizens’ Advice Bureau has requested the assistance of the Council in relation to its accommodation.  The Executive may wish to give consideration to accommodating the Citizens’ Advice Bureau within the ground floor of the Civic Centre.
· Members’ Library – current arrangements for a Members’ Library are minimal.  The Executive may wish to use this opportunity to provide a Members’ Room with access to information resources, including the internet and a facility for informal meetings. 

· Other Services – the Executive has already indicated its intention to locate the Benefits Advice Centre on the ground floor of the Civic Centre.  Any other services that the Executive may wish to locate within the Civic Centre will need to be considered as part of the detailed plan.

· Political Group Offices - in forming the detailed plan, it will be necessary to have clear direction on the preferred location and proximity of the political group offices.
· Lettable Space – opportunities present themselves for the creation of lettable space within the building, although this may present challenges in providing access to third parties within the tower block.  It must be recognised that decisions on the above principles would impact upon the extent of space available.  An opinion of the Executive is sought in relation to the principle of letting space within the building and, if supported, the parameters of scale.

Direction on these principles will enable the production of and consultation on a detailed plan for Phase 3 of the Civic Centre Accommodation.  This will come to the Executive as a further report and will facilitate the informed commitment of resources to clearly defined outcomes.

2. CONSULTATION

There has been widely expressed concern that this phase of the Civic Centre Accommodation changes should be the subject of a clear plan.  With the Executive’s direction, it will be possible to consult widely and present a detailed plan to which the Council can commit.

3. RECOMMENDATIONS

As described earlier in this report.

4. REASONS FOR RECOMMENDATIONS

The earmarking of capital will ensure that resources can be made available within the budget to carry out the work that will be described in the detailed plan.  The direction of the Executive will enable production of that plan.

5. IMPLICATIONS

· Staffing/Resources – work on the detailed plan will be conducted within Commercial & Technical Services and Property Services 

· Financial – the earmarking of £200,000 from capital reserves is requested

· Legal – none at this stage

· Corporate – Corporate Management Team has been consulted during the development of this report

· Risk Management – a full Risk Assessment will be carried out before work begins

· Equality Issues – none at this stage

· Environmental – none at this stage

· Crime and Disorder – none at this stage
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