[image: image1.wmf]Summarised Position

2006/07

2006/07

2007/08

2008/09

2009/10

Original

Revised

Original

MTFP

MTFP

Estimate

Estimate

Estimate

Projection

Projection

£000

£000

£000

£000

£000

Total Projected Expenditure 

(see 4.1 and Appendix C)

17,056

18,984

18,027

18,597

18,872

Total Projected Resources (see 

4.2 and Appendix D)

(17,056)

(18,984)

(17,192)

(17,289)

(17,135)

Projected (surplus)/Shortfall 

excluding savings and new 

spending (see 4.2)

0

0

835

1,308

1,737

Less:

New Saving Proposals

 - Recurring

(597)

(960)

(911)

 - Non-Recurring

0

0

0

(see report CORP53/06)

Add:

New Spending Pressures

 - Recurring

637

694

746

 - Non-Recurring

258

99

30

(see report CORP52/06)

Potental Budget Shortfall 

(see para 3.2 & 3.3)

1,133

1,141

1,602

Potential Shortfall Analysis

 - Recurring

875

1,042

1,572

 - Non-Recurring

258

99

30
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Title:
GENERAL FUND REVENUE BUDGET 2007/08 to 2009/10 –  BASE BUDGET AND SUMMARY BUDGET PROJECTIONS

Report of:
DIRECTOR OF CORPORATE SERVICES

Report reference:
CORP51/06


Summary:

This report provides a summary of the Council’s Revenue revised base estimates for 2006/07, together with base estimates for 2007/08 and projections to 2009/10.

It considers the impact of any new savings and new spending pressures proposed and considered elsewhere on the agenda, and also shows the potential impact on the Council’s overall revenue resources. The report provides an update of the Government Spending Review and other key budget considerations.

Recommendations:

The Executive is requested to:

(i) note the revised base estimates for 2006/07 and base estimates for 2007/08;

(ii) agree the proposed virements to utilise identified underspends to meet projected income shortfalls and expenditure increases elsewhere in the budget thus ensuring that the 2006/07 revised base estimate remains as at the original level;

(iii) note the key issues which will be considered further in the budget cycle; and

(iv) note the current projected deficit to be funded over the next three year period,

as a basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

Contact Officer:
Alison Taylor
Ext:
 7280

CITY OF CARLISLE

To:
The Executive







CORP51/06


20 November 2006

GENERAL FUND REVENUE BUDGET 2007/08 TO 2009/10

 –  BASE BUDGET AND SUMMARY BUDGET PROJECTIONS


1. INTRODUCTION

1.1. This report considers the revised base estimates for 2006/07 together with the estimates for 2007/08 and projections to 2009/10. The base estimates set out the starting position for a continuation of core service provision and incorporate decisions previously agreed by Council as part of the previous years budget process and any subsequent decision.


1.2. The base estimates have been prepared in accordance with the guiding principles for the formulation of the budget over the next three year planning period as set out in the following Policy documents that were approved by Council on 18 July 2006:


· Medium Term Financial Plan, MTFP (Report FS12/06)

· Corporate Charging Policy, CCP (Report FS11/06)

· Capital Strategy, CS (Report FS13/06)

· Asset Management Plan, AMP (Report DS37/06)

1.3. In particular the MTFP sets out the policy on price inflation and in accordance with this policy, many general expenditure budgets have been frozen at 2006/07 levels. Once approved, the base budgets are cash limited at these amounts which means that budget holders must operate within the approved budgets and no contingencies are held centrally for unexpected fluctuations in demand or supply levels.


1.4. This report provides a summary of the potential impact of the new savings and spending pressures with the potential impact on the Council’s overall reserves should all of the proposals be accepted. Details are provided in CORP 52/06 and CORP 53/06 considered elsewhere on the agenda.  



2. SUMMARY OF BASE BUDGET ESTIMATES 2006/07 and 2007/08

2.1. The table below sets out the base level General Fund requirement for 2006/07 and 2008/09 with projections to 2009/10: 


Table 1 – Base Budget Summary


2006/07

Original

£000
2006/07

Revised

£000
2007/08

Original

£000
2008/09

Proj.

£000
2009/10

Proj.

£000

Base Budget Requirement 
16,720
18,648
17,687
18,247
18,512

Parish Precepts (PP)
336
336
340
350
360

Total
17,056
18,984
18,027
18,597
18,872

Original projections per MTFP (incl. PP)


17,924
18,609
18,823

Variance 


103
12
49

See Note
2.2
2.2
2.4 
2.6
2.6

2.2. Appendix A details the movements between the original and revised budgets for the 2006/07 base budget requirement. Members will be aware from the Charges Review reports considered elsewhere on this agenda that a number of income streams are below projected levels in the current financial year and these have been highlighted in Appendix A. The reductions in income totalling £329,000 have been offset to some extent in the current year by increased income in other areas particularly in investment income.  Other savings have also been identified as detailed in the Revenue Monitoring Report considered elsewhere on the agenda (CORP 47/06).  It is proposed that £153,000 is vired from these identified savings to meet the projected revenue deficit in 2006/07.  The proposed action would enable the Council to leave the 2006/07 revised budget as at the original level.  This action is a clear indication that steps are being taken to adjust the revised budgetary position based on the actual position to date.    Further work is being carried out to provide better evidence showing how future budget provisions are set with regard to the previous years out-turn position. 

2.3. The revenue budget monitoring report (CORP 47/06) has identified potential carry forward budgets to 2007/08. These have not yet been reflected into this report as the figures will be reviewed with the Corporate Directors and will be reported to Members as part of the next quarterly budget monitoring report. It should be noted that it is not anticipated that these will impact on the overall budget requirement of the Authority but merely re-allocates resources more accurately between financial years

2.4. Appendix B details the movements between the Original Budget for 2006/07 and the Original Budget for 2007/08, however work is still in progress on the final reconciliation. The difference of  £102,800 between the original MTFP projections and the base level estimates now presented can be explained by:


2007/08 Estimates
£
Note

Supplementary Estimate – Planning Standards Authority
103
(i)

Total



(i) The supplementary estimate of £315,000 approved for the Planning Standards Authority covers a 4 year period as follows: 2006/07 £55,400, 2007/08 £102,800, 2008/09 £108,200 and 2009/10 £48,600.

2.5. It should be noted that the support services recharges (i.e. recharges between Directorates for services undertaken internally) have not yet been finalised for 2007/08. These will be agreed with Corporate Directors and input at a later date. The allocations will have no impact on the bottom line base estimates now presented.

2.6. The 2008/09 and 2009/10 projections have not yet been analysed in detail as part of the base estimate review and remain as originally reported for the MTFP with the following exceptions:


2008/09

Proj.

£000
2009/10

Proj.

£000

Original MTFP projections 
18,609
18,823

Amendments:

· Impact of Planning Standards Authority supplementary estimate

· Housing Strategy (double counted in 2008/09 projections)


108

(120)
49

0

Revised MTFP Projections
18,597
18,872

Work is ongoing as part of the Ledger development work to provide firmer estimates for the three year period.

3. GENERAL FUND BUDGET PROJECTIONS 2006/07 REVISED TO 2009/10

3.1. The budget projections as currently forecast are summarised in the following table.  Further details are contained in the notes following the table and the Appendices listed:

Table 2 – Budget Projections
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3.2. It should be noted that the potential shortfall projected above is for illustrative purposes only and is the projected position that would occur only if all of the new Savings and Spending Pressures are accepted. The Executive will be asked to consider the issues in this report and any subsequent reports issued in December and make proposals on the savings, new spending pressures and use of balances as set out in the reports in order to issue a draft budget for consultation purposes.

3.3 If the recurring budget pressures are approved the majority of the recurring deficit identified above equate to the amount it is estimated to implement the Job Evaluation exercise from April 2007 ie £1m.  The Job Evaluation process is progressing well and the costs of this are in the process of being firmed up.  A strategy for delivering the actual level of saving which will be is required is being drawn up by SMT and will concentrate of the following 4 key areas:

· Service Performance Improvement Reviews

· Asset Review

· Shared Services agenda

· Consideration of discretionary services and priorities

3.4
It should also be noted that these projections are subject to final notification of RSG, Council Tax base and Surplus, Planning Delivery Grant, Waste Minimisation Grant, LABGI notification, all of which will be notified, in early 2007. 

4. EXISTING EXPENDITURE COMMITMENTS
4.1. Existing Expenditure Commitments 
The existing expenditure commitments from the 2006/07 budget and any subsequent approvals by Council are set out in Appendix C.  The following should be noted:


· The forward year projections at this stage exclude the new spending and saving proposals being put forward for consideration as part of the current years budget deliberations.

· The Parish Precepts are currently being collated but the estimate for 2007/08 is for a total of £340,000 (which assumes an increase of 2.1% on the 2006/07 figure). The actual Parish requirement for each Parish will be reported to the Executive in December.


4.2. Resources available to meet expenditure commitments 

The figures set out in Appendix D are based on Local Government Finance Settlement announced by the Secretary of State on 31 January 2006. It is not envisaged that the figures for 2007/08 will alter significantly from the figures supplied in January 2006.  However from 2008/09 the projections have been altered from the 2.5% increase contained within the Medium Term Financial Plan (MTFP) due to current predictions over the outcome of the Comprehensive Spending Review 2007 (CSR07).

Contributions from balances include all approvals to date, but make no assumptions on further contributions from balances to support the budget from 2007/08 onwards. 
The resources also assume for projection purposes:

· A nil increase in Government Grant increase for 2008/09 and 2009/10. This differs from the MTFP due to the CSR07 predictions.

· An illustrative 3.5% increase in Council Tax increase for 2007/08 to 2009/10.

· A  Council Tax Surplus of  £55,000 p.a. (the actual for 2007/08 will be available in January)

· A revised taxbase of 33,770.84 has increased the yield from Council Tax by £20,000 for 2007/08, however the final taxbase for 2007/08 will not be available until January.

· Implications of the CSR07 and the Lyons Review have not been incorporated into these projections. The Lyons review has been delayed and is expected in December 2007. 


For information, broadly: 

· Each 1% (£1.71) movement in Council Tax impacts on the Council by £58,000 

· Each 1% movement in grant or Council Tax Base will impact by £101,000.

· Each £34,000 increase or decrease in expenditure impacts on the Council Tax 
requirement by £1.

5. SAVINGS AND ADDITIONAL INCOME PROPOSALS 
5.1. The savings and additional income proposals are presented elsewhere on this agenda (see report CORP53/06).


6. NEW PRIORITIES FOR REVENUE SPENDINGS 
6.1. The new spending pressures are presented elsewhere on this agenda (see report CORP52/06).


7. PROJECTED IMPACT ON REVENUE BALANCES

7.1. The Council’s overall levels of balances are set out in the Table below and have been adjusted assuming withdrawal to support all of the current budget proposals. It should be noted that the 2005/06 Statement of Accounts have not yet been finalised and once completed, any impact on reserves will be reported to a future meeting if necessary.

The general principles on each of the Reserves are set out in the Medium Term Financial Plan. In terms of meeting ongoing revenue expenditure, the general guiding principle which Council approved is that:

‘Wherever possible, reserves should not be used to fund recurring expenditure, but that where it is, this should be made explicit, and steps taken to address the situation in the following years’. 
Council Reserves

Actual

31/03/06

£000
Revised

31/03/07£000
Projected

31/03/08

£000
Projected

31/03/09

£000
Projected

31/03/10

£000

General Fund Reserve
(i)
(3,800)
(3,800)
(3,800)
(3,800)
(3,800)

Comm Serv Reserve

(100)
0
0

0

Projects Reserve
(ii)
(5,831)
(3,302)
(1,461)
248
2,019

Renewals Reserve
(iii)
(1,925)
(1,195)
(780)
(641)
(141)

Pensions Reserve 
(iv)
(361)
0
0
0
0

Asset Disposal Reserve

(1,100)
(2,000)
(2,000)
(2,000)
(2,000)

Lanes Capital Reserve

(251)
(266)
(281)
(296)
(311)

Total available Council Balances

(13,368)
(10,565)
(8,322)
(6,489)
(4,233)

(i) The reserve has been built up to the target amount of £3.8m following usage of the reserve to fund £1m allocated to flood recovery work. 

(ii) The Projects Reserve has been used as a first call on the current revenue budget deficit and the movement of the reserve is as follows: 

Balance as at:
Projected Balance

£000
In year Revenue

Requirement

£000
In Year Capital

Requirement

£000

31/03/06
(5,831)
2,529
0

31/03/07
(3,302)
1,841
0

31/03/08
(1,461)
1,709
0

31/03/09
248
1,771
0

31/03/10
2,019



The main potential call on this reserve over the next three-year period is in relation to the potential impact of the Job Evaluation process. A firm plan of action is set out in paragraph 3.3 to address the impact as and when it arises to ensure that the potential deficit is addressed at very early stage. 

(iii) This level and usage of the renewals reserve is subject to a full review which is considered elsewhere on the agenda. The table above reflects the financial implications of that review.

(iv) The balance on the Pensions Reserve as at 31 March 2006 has now been transferred into the Projects Reserve. 


8. MEDIUM TERM OUTLOOK AND BUDGET DISCIPLINE 2007/08 to 2009/10

8.1. The current budget projections for the next three-year period indicates that substantial savings may be required to meet the Council’s ongoing commitments if the Job Evaluation process comes to fruition.


8.2. As previously reported the Government, in the previous Spending Review period, moved towards three-year settlements for local government. For the 2007/08 budget process, three-year projections have helped considerably with future years planning, as early indications of future government spending levels and support to Councils was available at the start of the budget process. However notification of the next three-year settlement figures is not expected until December 2008 and as notification on specific grants is received on an individual basis late in the budget process this makes the financial planning process difficult. 


8.3. Implications arising from the Lyons Review on Local Government Finance and the Government Spending Review (CSR07) which has been postponed to December 2007 but will need to be assessed and built into future years’ projections once the results of the Reviews are made available. For the purposes of 2008/09 RSG projections a nil increase has been assumed.


8.4. The City Council needs to establish as part of its budgetary process the financial discipline to be followed by member and officers in the ensuing financial years, and the Executive are asked to make recommendations in this respect.


8.5. Under section 25 of the Local Government Act 2003 the Director of Corporate Services is required to prepare a statutory report which considers the robustness of the estimates and the adequacy of reserves and which determines levels of borrowing. A full report will be prepared and included within the Executive’s draft budget proposals for consultation purposes. At this stage it should be noted that although the current revenue deficit is at a manageable level further savings will be required to meet the ongoing projected shortfall if the Job Evaluation process happens as predicted, thus ensuring the Executive’s aim of levying a fair Council tax for the people of Carlisle and ensuring that Reserves are maintained at appropriate levels as set out in the Medium Term Financial Plan.

8.6. The Government has recently issued a White Paper on ‘Strong and Prosperous Communities’ covering a wide range of issues for Local Government. One specific chapter refers to the Efficiency Agenda which provides details of ambitious efficiency gains required as part of the CSR07 with partnership working and other options such as more effective use of technology, smarter procurement and asset management processes being outlined methods of delivering this.

8.7. The Bank of England has recently announced an increase in base rate to 5%. The financial implications of the increase on the Councils’ investment returns will be closely monitored during the 2007/08.

9. CONSULTATION

9.1. The Corporate Resources Overview and Scrutiny Committee will consider this report on 7 December 2006, and their views fed back to the Executive on 11 December. The draft budget proposals will then be issued by the Executive on 18 December, and will be subject to wider internal and public consultation.


10. RECOMMENDATIONS

The Executive is requested to:

(i) note the revised base estimates for 2006/07 and base estimates for 2007/08

(ii) agree the proposed virements to utilise identified underspends to meet projected income shortfalls and expenditure increases elsewhere in the budget thus ensuring that the 2006/07 revised base estimate remain as at the original level;

(iii) note the key issues which will be considered further in the budget cycle; and

(iv) note the current projected deficit to be funded over the next three year period,

as a basis for consultation with the Corporate Resources Overview and Scrutiny Committee.
11. IMPLICATIONS

· Staffing/Resources – The base estimates assume a continuance of the existing levels of resources. Any changes to the base level of resources are contained within the reports on new spending pressures and new savings considered elsewhere on the agenda.

· Financial – Included within the report.

· Legal – Not applicable.

· Corporate – SMT and SPG have been involved in the compilation of the estimates.

· Risk Management – There is an increasing reliance on income generation and grant funding (e.g. planning delivery grant) within the base estimates, which is subject to fluctuations as demand levels rise and fall. This will be closely monitored through the budget monitoring process. There is also a risk that by not increasing the 2006/07 base estimates for the reductions in income identified that budgets for 2006/07 may result in an overspend for 2006/07 although again this will be monitored carefully to attempt to contain budgets within the existing base. The financial implications arising from the Job Evaluation process and the CSR2007 will also need to be carefully monitored.

· Equality Issues – Not applicable.

· Environmental – Not applicable.

· Crime and Disorder – Not applicable.

ANGELA BROWN

Director of Corporate Services

Contact Officer:
Alison Taylor





Ext:
7280

APPENDIX A

MOVEMENTS BETWEEN ORIGINAL & REVISED BUDGETS 2006/07



£

£

Original Estimate 2006/07

16,720,700

Non-recurring impact:

Non-Recurring Supplementary Estimates :

· Asset Investment review
· Planning Standards Authority (£315k over 3yrs)
· Raffles Vision
· Carry forward requests from 2005/06



100,000

55,400

32,500

1,739,500



Revised estimate 2006/07

18,648,100

Shortfall in income projections

· Car parking

· Development Control


· Hostels (supporting people)
· Tullie House 
Expenditure increases

· Insurance Premium


· Concessionary Fares
80,000

139,000

50,000

60,000


329,000

21,000

100,000

Identified offsetting savings:

· Revised Treasury Management projections   
· Virement required from identified savings in 2006/07


(297,000)

(153,000)



Revised Estimate 2006/07





18,648,100

Proposal to utilise the identified savings shown above to meet projected income shortfalls and expenditure increases elsewhere in the budget thus ensuring that the 2006/07 revised base estimate remain as at the original level;

 APPENDIX B

MOVEMENTS BETWEEN ORIGINAL BUDGET 2006/07 & ORIGINAL BUDGET 2007/08



£
£

Original Estimate 2006/07

16,720,700

Impact of 2006/07-budget process:

· Ongoing impact of additional Savings identified

· Impact of additional Spending proposals identified

· Non-recurring commitments adjustments:
Expenditure reductions :

· Pay & Workforce Strategy

· Member & Officer Corporate Training

· Events budgets

· Cleaner Neighbourhood Act/Environmental Enhancements

· Discretionary Council Tax relief (net)

· LDS Administrative post


· LSP Officer

· North Pennines AONB

· Community Sports Development


(134,000)

(35,000)

(10,000)

(150,000)

(8,000)

(17,000)

(28,000)

(8,000)

(85,000)


(243,000)

33,000

(475,000)

Expenditure increases:

· Job Evaluation Process – estimated potential impact



1,000,000

Recurring impact:

· Inflation:

· All costs (including pay award)

· Treasury Management



444,000

105,000





Non-recurring impact:

Supplementary estimate – Planning Standards Authority (£315,000 over three years)

102,800

Original Estimate 2007/08




17,687,500

APPENDIX C

EXISTING EXPENDITURE COMMITMENTS


[image: image2.wmf]EXPENDITURE

2006/07

2006/07

2007/08

2008/09

2009/10

PROJECTION

Original

Revised

Original

MTFP

MTFP

Estimate

Estimate

Estimate

Projection

Projection

£000

£000

£000

£000

£000

Core Spending:

Core Base Expenditure

13,551

13,551

13,584

13,584

13,584

Treasury Management

620

620

725

1,009

980

Inflation Projection

1,156

1,156

1,600

2,000

2,693

2006/07 agreed Savings

(975)

(975)

(1,218)

(1,202)

(1,202)

2006/07 agreed Spending

1,288

1,288

1,288

1,288

1,288

2006/07 agreed Spending     

(Job Evaluation Process)

1,000

1,000

1,000

Supplementary Estimates

0

(280)

0

0

Total Core Spending

15,640

15,360

16,979

17,679

18,343

Non Recurring Exp:

Pre 2006/07 approvals

671

671

550

460

120

2006/07 New Spending

409

409

55

0

0

Carry Forward from 2005/06

0

1,740

0

0

0

2006/07 Supplementary 

Estimates

0

188

103

108

49

Total Non-Rec Exp

1,080

3,008

708

568

169

Total City Council Budget 

Requirement

16,720

18,368

17,687

18,247

18,512

Parish Council Precepts

336

336

340

350

360

Total GF Requirement

17,056

18,704

18,027

18,597

18,872


APPENDIX D

RESOURCE PROJECTIONS


[image: image3.wmf]RESOURCES

2006/07

2006/07

2007/08

2008/09

2009/10

PROJECTION

Original

Revised

Original

MTFP

MTFP

Estimate

Estimate

Estimate

Projection

Projection

£000

£000

£000

£000

£000

Projected External Finance:

 - Revenue Support Grant

(1,581)

(1,581)

(10,111)

(10,111)

(10,111)

 - NNDR Grant

(8,190)

(8,190)

0

0

0

 - Surplus on Collection Fund

(145)

(145)

(55)

(55)

(55)

 - C/Tax for Parish Precepts

(336)

(336)

(340)

(350)

(360)

 - Council Tax Yield (estimate of 

3.5% increase 2007/08 +)

(5,740)

(5,740)

(5,978)

(6,205)

(6,440)

Total Income based on 3.5% 

Tax Increase Projectsions

(15,992)

(15,992)

(16,484)

(16,721)

(16,966)

Plus Approved contributions 

from Balances:

 - Pre 2006/07 non-recurring 

commitments

(671)

(671)

0

0

 - 2006/07 non-recurring 

commitments

(319)

(1,967)

(708)

(568)

(169)

 - Pre 2006/07 recurring

(74)

(74)

0

0

 - Pension Fund

0

0

0

Total Use of Reserves

(1,064)

(2,712)

(708)

(568)

(169)

Total Projected Resources

(17,056)

(18,704)

(17,192)

(17,289)

(17,135)


1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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_1224666965.xls
Sheet1

		Summarised Position		2006/07		2006/07		2007/08		2008/09		2009/10

				Original		Revised		Original		MTFP		MTFP

				Estimate		Estimate		Estimate		Projection		Projection

				£000		£000		£000		£000		£000

		Total Projected Expenditure (see 4.1 and Appendix C)		17,056		18,984		18,027		18,597		18,872

		Total Projected Resources (see 4.2 and Appendix D)		(17,056)		(18,984)		(17,192)		(17,289)		(17,135)

		Projected (surplus)/Shortfall excluding savings and new spending (see 4.2)		0		0		835		1,308		1,737

		Less:

		New Saving Proposals

		- Recurring						(597)		(960)		(911)

		- Non-Recurring						0		0		0

		(see report CORP53/06)

		Add:

		New Spending Pressures

		- Recurring						637		694		746

		- Non-Recurring						258		99		30

		(see report CORP52/06)

		Potental Budget Shortfall (see para 3.2 & 3.3)						1,133		1,141		1,602

		Potential Shortfall Analysis

		- Recurring						875		1,042		1,572

		- Non-Recurring						258		99		30

								1,133		1,141		1,602





APP C

		EXPENDITURE		2006/07		2006/07		2007/08		2008/09		2009/10

		PROJECTION		Original		Revised		Original		MTFP		MTFP

				Estimate		Estimate		Estimate		Projection		Projection

				£000		£000		£000		£000		£000

		Core Spending:

		Core Base Expenditure		12,988				12,988		12,988

		Treasury Management		620				725		1,009

		Inflation Projection		1,156				1,600		2,000

		2006/07 agreed Savings		(722)				(722)		(722)

		2006/07 agreed Spending		1,226				1,259		1,259

		2006/07 agreed Spending     (Pay & Workforce Strategy)						1,000		1,000

		Supplementary Estimates		59				59		59

		Total Core Spending		15,327		0		16,909		17,593		0

		Non Recurring Exp:

		Pre 2006/07 approvals		93				0		0

		2006/07 New Savings		0				0		0

		2006/07 New Spending		238				210		240

		Carry Forward from 05/06		0				0		0

		2006/07 Supplementary Estimates		340				340		340

		Total Non-Rec Exp		671		0		550		580		0

		Total City Council Budget Requirement		15,998		0		17,459		18,173		0

		Parish Council Precepts		336				340		350

		Total GF Requirement		16,334		0		17,799		18,523		0





APPD

		RESOURCES		2006/07		2006/07		2007/08		2008/09		2009/10

		PROJECTION		Original		Revised		Original		MTFP		MTFP

				Estimate		Estimate		Estimate		Projection		Projection

				£000		£000		£000		£000		£000

		Projected External Finance:

		- Revenue Support Grant		(1,573)				(10,095)		(10,347)

		- NNDR Grant		(8,193)				0		0

		- Surplus on Collection Fund		(55)				(55)		(55)

		- C/Tax for Parish Precepts		(336)				(340)		(350)

		- Council Tax Yield (estimate of 3.5% increase 2007/08 +)		(5,720)				(5,937)		(6,162)

		Total Income based on 3.5% Tax Increase Projectsions		(15,877)		0		(16,427)		(16,914)		0

		Plus Approved contributions from Balances:

		- Pre 2006/07 non-recurring commitments		(93)				0		0

		- 2006/07 non-recurring commitments		(578)				(550)		(580)

		- Pre 2006/07 recurring		0				0		0

		- Pension Fund		0				0		0

		Total Use of Reserves		(671)		0		(550)		(580)		0

		Total Projected Resources		(16,548)		0		(16,977)		(17,494)		0
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Sheet1

		Summarised Position		2006/07		2006/07		2007/08		2008/09		2009/10

				Original		Revised		Original		MTFP		MTFP

				Estimate		Estimate		Estimate		Projection		Projection

				£000		£000		£000		£000		£000

		Total Projected Expenditure (see 3.1 and Appendix C)		16,334				17,799		18,523

		Total Projected Resources (see 3.2 and Appendix D)		(16,548)				(16,977)		(17,495)

		Projected (surplus)/Shortfall excluding savings and new spending		(214)		0		822		1,028		0

		Less:

		New Saving Proposals

		- Recurring		(962)				(1,162)		(1,146)

		- Non-Recurring		0				0		0

		(see report CORP53/06)

		Add:

		New Saving Pressures

		- Recurring		1,246				1,203		1,203

		- Non-Recurring		189				55		0

		(see report CORP52/06)

		Potental Budget Shortfall (see para 2.2)		259		0		918		1,085		0

		Potential Shortfall Analysis

		- Recurring		70				863		1,085

		- Non-Recurring		189				55		0





APP C

		EXPENDITURE		2006/07		2006/07		2007/08		2008/09		2009/10

		PROJECTION		Original		Revised		Original		MTFP		MTFP

				Estimate		Estimate		Estimate		Projection		Projection

				£000		£000		£000		£000		£000

		Core Spending:

		Core Base Expenditure		13,551		13,551		13,584		13,584		13,584

		Treasury Management		620		620		725		1,009		980

		Inflation Projection		1,156		1,156		1,600		2,000		2,693

		2006/07 agreed Savings		(975)		(975)		(1,218)		(1,202)		(1,202)

		2006/07 agreed Spending		1,288		1,288		1,288		1,288		1,288

		2006/07 agreed Spending     (Job Evaluation Process)						1,000		1,000		1,000

		Supplementary Estimates		0		(280)		0		0

		Total Core Spending		15,640		15,360		16,979		17,679		18,343

		Non Recurring Exp:

		Pre 2006/07 approvals		671		671		550		460		120

		2006/07 New Spending		409		409		55		0		0

		Carry Forward from 2005/06		0		1,740		0		0		0

		2006/07 Supplementary Estimates		0		188		103		108		49

		Total Non-Rec Exp		1,080		3,008		708		568		169

		Total City Council Budget Requirement		16,720		18,368		17,687		18,247		18,512

		Parish Council Precepts		336		336		340		350		360

		Total GF Requirement		17,056		18,704		18,027		18,597		18,872
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Sheet1

		Summarised Position		2006/07		2006/07		2007/08		2008/09		2009/10

				Original		Revised		Original		MTFP		MTFP

				Estimate		Estimate		Estimate		Projection		Projection

				£000		£000		£000		£000		£000

		Total Projected Expenditure (see 3.1 and Appendix C)		16,334				17,799		18,523

		Total Projected Resources (see 3.2 and Appendix D)		(16,548)				(16,977)		(17,495)

		Projected (surplus)/Shortfall excluding savings and new spending		(214)		0		822		1,028		0

		Less:

		New Saving Proposals

		- Recurring		(962)				(1,162)		(1,146)

		- Non-Recurring		0				0		0

		(see report CORP53/06)

		Add:

		New Saving Pressures

		- Recurring		1,246				1,203		1,203

		- Non-Recurring		189				55		0

		(see report CORP52/06)

		Potental Budget Shortfall (see para 2.2)		259		0		918		1,085		0

		Potential Shortfall Analysis

		- Recurring		70				863		1,085

		- Non-Recurring		189				55		0





APP C

		EXPENDITURE		2006/07		2006/07		2007/08		2008/09		2009/10

		PROJECTION		Original		Revised		Original		MTFP		MTFP

				Estimate		Estimate		Estimate		Projection		Projection

				£000		£000		£000		£000		£000

		Core Spending:

		Core Base Expenditure		12,988				12,988		12,988

		Treasury Management		620				725		1,009

		Inflation Projection		1,156				1,600		2,000

		2006/07 agreed Savings		(722)				(722)		(722)

		2006/07 agreed Spending		1,226				1,259		1,259

		2006/07 agreed Spending     (Pay & Workforce Strategy)						1,000		1,000

		Supplementary Estimates		59				59		59

		Total Core Spending		15,327		0		16,909		17,593		0

		Non Recurring Exp:

		Pre 2006/07 approvals		93				0		0

		2006/07 New Savings		0				0		0

		2006/07 New Spending		238				210		240

		Carry Forward from 05/06		0				0		0

		2006/07 Supplementary Estimates		340				340		340

		Total Non-Rec Exp		671		0		550		580		0

		Total City Council Budget Requirement		15,998		0		17,459		18,173		0

		Parish Council Precepts		336				340		350

		Total GF Requirement		16,334		0		17,799		18,523		0





APPD

		RESOURCES		2006/07		2006/07		2007/08		2008/09		2009/10

		PROJECTION		Original		Revised		Original		MTFP		MTFP

				Estimate		Estimate		Estimate		Projection		Projection

				£000		£000		£000		£000		£000

		Projected External Finance:

		- Revenue Support Grant		(1,581)		(1,581)		(10,111)		(10,111)		(10,111)

		- NNDR Grant		(8,190)		(8,190)		0		0		0

		- Surplus on Collection Fund		(145)		(145)		(55)		(55)		(55)

		- C/Tax for Parish Precepts		(336)		(336)		(340)		(350)		(360)

		- Council Tax Yield (estimate of 3.5% increase 2007/08 +)		(5,740)		(5,740)		(5,978)		(6,205)		(6,440)

		Total Income based on 3.5% Tax Increase Projectsions		(15,992)		(15,992)		(16,484)		(16,721)		(16,966)

		Plus Approved contributions from Balances:

		- Pre 2006/07 non-recurring commitments		(671)		(671)		0		0

		- 2006/07 non-recurring commitments		(319)		(1,967)		(708)		(568)		(169)

		- Pre 2006/07 recurring		(74)		(74)		0		0

		- Pension Fund		0				0		0

		Total Use of Reserves		(1,064)		(2,712)		(708)		(568)		(169)

		Total Projected Resources		(17,056)		(18,704)		(17,192)		(17,289)		(17,135)





Sheet2

		





Sheet3

		






