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Questions for / input required from Overview and Scrutiny:
1. On what frequency would the committee like to see updates on the CDRP?
2. Are there any areas on which the committee would like to focus at this stage, although more detailed performance information will be contained within the year end monitoring report?

	Contact Officer 
	Steven O’Keeffe / Louise Wilkinson
	Ext:
	7258


1. BACKGROUND INFORMATION
The CDRP now has a full-time Business Manager and a full-time Administration Officer in place. The Multi-Agency Problem Solving (MAPS) office is up and running again, on a part time basis, working from the first floor wing of Policy & Performance. 
The roles and responsibilities of the partnership are set out in a constitution. The key groups are outlined below:
Leadership Group
The Leadership Group meets on a bimonthly cycle to review the performance of the partnership against its partnership plan. The Leadership Group decides on the major projects proposed by the task groups. 
Task Group activity
The CDRP has four active task groups, Violent Crime; Criminal Damage and ASB; Domestic Abuse and Prevent and Deter. These groups meet on a six weekly cycle and ensure effective delivery of the partnership plan.  The task groups are responsible for developing innovative ways of delivering the plan and to evaluate the success of these initiatives with the help of the Support Team.
Support Team
The Support Team meets on a fortnightly basis to ensure the day to day management of the CDRP runs smoothly. The Support Team will have a substantial role to play within the new financial management process and will make recommendations to the Leadership group regarding resource allocation and monitoring.  This group is empowered to agree projects up to a value of £5000 from the Partnership budget for ad hoc requests and will recommend agreement of projects to the leadership group for projects under £15000 within the annual budget setting process.
Performance

Overall the performance of the partnership is very good. This is reflected in the performance in Carlisle with reductions in ASB, Criminal Damage and Violent Crime compared to the same period last year. The National Indicator (NI20) for Assault with Injury as a rate per thousand population is part of the Local Area Agreement. The performance in Carlisle is on target. More detailed performance data will be contained in the year end corporate monitoring report.
Finances

The table at Appendix 1 shows the current Crime and Disorder Reduction Partnership funding allocations and expenditure for the financial year 2008/09.  This budget has been compiled from the information available and shows funding and allocation.
There is a substantial under spend in the pool budget from this year and it has been agreed that this is carried forward in to the 2009/10 financial year when  improved financial processes will be put in place already agreed by the Leadership Group.  This will enable the partnership to have a robust financial management system and evaluate projects, ensuring value for money.
Next challenges
A refreshed strategic assessment, developed by Cumbria Partnership Support (CuPS), will lead to the refresh of the Partnership plan later this year.  The strategic assessment will enable us to assess our impact on the current priorities and to analyse whether these issues are still priorities for Carlisle and Eden.
Although the partnership has a number of priority crime types, we continue to monitor any emerging issues such as acquisitive crime, and will aim to address these issues in a timely manner. 
The 2009/10 financial year will bring with it a new financial management system to ensure the CDRP can show value for money and also that its projects are making a positive impact on communities.  The business manager will be working with the Leadership Group, Support Team and Task Groups to ensure this runs smoothly.  This process also involves quarterly evaluations of projects, enabling the partnership to respond to any problems in a timely manner.
APPENDIX 1: Funding received and allocated 2008/2009.

	Fund
	Revenue
	Capital
	Total

	Safer & Stronger Communities Fund (Local Area Agreement)
	122,198
	37,264
	159,462

	Pool Budget 2008/2009
	80,000
	 
	80,000

	Pool Budget carried forward 06/07 & 07/08
	150,782
	 
	150,782

	 
	 
	 
	 

	Total funding available
	352,980
	37,264
	390244

	Funding allocated 2008/2009
	 
	 
	373254
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