







CORPORATE RESOURCES 

OVERVIEW AND SCRUTINY COMMITTEE (SPECIAL MEETING)

THURSDAY 9 JANUARY 2003 AT 10.30 AM

 in the Flensburg Room, Civic Centre, Carlisle  

**Briefing meeting will be at 10.00 am in the 

Flensburg Room**

Apologies for Absence

To receive apologies for absence and notification of substitutions.

Public and Press   

To agree that items of business within Part A of the agenda should be dealt with in public.

Declarations of Interest (including declarations of “The Party Whip”)

Members are invited to declare any personal interests, any personal interests which are prejudicial and any declarations of “The Party Whip”, relating to any item on the agenda at this stage.

PART A

To be considered when the Public and Press are present

A.1
BUDGET POLICY ISSUES


(a)
GENERAL FUND REVENUE BUDGET CONSIDERATIONS 2003/04



TO 2005/06


To consider a report providing the final three year Budget forecast, a summary of savings and new bids proposals and Government grant settlement proposals.


(Copy Report of the Head of Finance FS.1/02 and addendum herewith)


(b)
HOUSING REVENUE ACCOUNT ESTIMATES 2002/03

To consider a report detailing the final projected Housing Revenue Account Estimates for 2002/03.


(Copy Report of the Head of Finance FS.3/02 herewith)


(c)
CAPITAL PROGRAMME 2003/04

To consider a report detailing resources available for the Capital Programme for 2003/04.


(Copy Report of the Head of Finance FS.4/02 herewith)


(d)
INTEGRATED STRATEGIC PLANNING WITH THREE YEAR 



BUDGETING

To consider a report on ways to strengthen links between the Corporate Plan and financial planning.


(Copy Report of the Town Clerk and Chief Executive, and Head of Finance CE.1/02 and FS.5/02 herewith)


(e)
LEISURETIME EXTERNALISATION 

To consider a report on the Leisuretime Externalisation costs.


(Copy Report of the Head of Finance FS.2/02 herewith)


(f)
SHEEPMOUNT DEVELOPMENT INITIATIVE

To consider a report on a bid for funding in respect of the Sheepmount development.


(Copy Report of the Head of Strategic and Performance Services SP.2/02 herewith)


(g)
PETTERIL BANK COMMUNITY SITE PROJECT

To consider a report outlining progress to date on the Petteril Bank Community Site Project.


(Copy Report of the Director of Leisure and Community Development LCD.34/02 herewith)


(h)
PROPOSED TERMINATION OF UNITED UTILITIES MANAGEMENT  



CONTRACT

To consider a report updating Members on the current situation relating to termination of the Sewerage Management Services Contract.


(Copy Report of the Head of Commercial and Technical Services CTS.1/02        herewith)


(i)
WASTE MANAGEMENT

To consider a report concerning future options for waste management and to meet Government recycling targets.


(Copy Report of the Head of Environmental Protection Services EP.2/02         herewith)


(j)
CREMATORIUM RENOVATION

To consider a report seeking approval to proposals for the renovation of the Crematorium.


(Copy Report of the Head of Environmental Protection Services EP.3/02 herewith)


(k)
EXECUTIVE RESPONSE TO BUDGET COMMENTS FROM OVERVIEW 



AND SCRUTINY

To consider the Executive’s response to the Corporate Resources Overview and Scrutiny Committee’s comments made at its last meeting.  


(Copy Report of the Overview and Scrutiny Manager ME.2/02, Minute Extract and Executive Decision herewith)


(l)
RESOURCING BENEFITS ADMINISTRATION 2003/04


To consider the report of the Head of Benefits Administration on resourcing Benefits Administration in 2003/04.


(Copy Report RB.5/02 herewith)


(m)
CCTV REVENUE COSTS


To consider a report from the Head of Commercial and Technical Services on a conditional award of CCTV funding and the need to cover associated revenue costs.


(Copy Report CTS.3/02 herewith)


(n)
EXECUTIVE BUDGET PROPOSALS 2003/04 - CONSULTATION

To consider the Budget statement and draft Budget resolution agreed by the Executive on 19 December 2002 as the basis for consultation.


(Copy documentation herewith)

PART B

To be considered in Private

- NIL -

Members of the Corporate Resources Overview and Scrutiny Committee:

Conservative:  Bain, Bowman (Vice Chairman), Jefferson, Joscelyne, Mallinson J

Labour:  Bradley, Styth.

Liberal Democrat and Independent: Guest (Chairman)

Substiututes:  Fisher S, Knapton, Mallinson E (Conservative), Stothard, Watson C (Labour), Farmer (Liberal Democrat and Independent).


Enquiries, requests for reports, background papers, etc to Committee Clerk:
Morag Durham - 817036

AGENDA
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