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Summary:

This purpose of this report is to inform the committee of the discussions and conclusions that took place at the CDRP workshop day on the 22nd February 2006. The purpose of the day was to arrive at a shared vision that inspires and motivates the whole partnership.

The main points of agreement are highlighted in bold italics.

Some very difficult discussions were had during the day, consequently the agreed conclusions will shape the partnership for the foreseeable future.

Recommendations:

The report is primarily for information. The committee is asked to recognise the renewed commitment demonstrated by the Leadership Group. This commitment was made in the presence of a senior office from Government Office Northwest.

Contact Officer:
Steven O'Keeffe
Ext:
 7011

1.0
BACKGROUND

1.1
Graham Baldwin, CDRP chair, welcomed everyone and thanked them for attendance.

1.2
Karen Williams (GONW) informed the group that the need for this workshop was identified at the October mid year performance review.  This CDRP is not currently on track to meet the reduction targets.  

1.3
It was suggested that the CDRP should undertake the Leadership Group Assessment and also run a workshop to look at gaps and make improvements. It was noted that GONW are here to support the CDRP and help to get us on track.

1.4
The management team completed the Leadership Group Assessment and circulated it at a previous meeting. We have now identify the gaps and the purpose of the workshop is to agree the changes that will lead to an improvement in our performance.

2.0
REVIEW OF THE CRIME AND DISORDER ACT 1998.

2.1
Karen Williams presented a paper written by Paul Foote (Eden District Council) The Home Office has carried out a review of the Partnership Provisions of the Crime and Disorder Act, 1998. The review was conducted jointly by the representative bodies of all agencies with ‘responsible authority’ status on CDRPs.  The review is in the context of the introduction of Local Area Agreements and the changing roles within local government. The timetable for implementing the recommendations of the review is autumn 2006.

2.2
There are five main headings for the reviews recommendations: structures; deliveries; governance / accountability; mainstreaming and national standards.

3.0
CHANGE MANAGEMENT 

3.1
Jason Gooding (Carlisle City Council) opened the debate for the day with a number of key issues:

3.2
Regarding performance, there is to much focus on projects and not enough effort put into strategic issues and section 17, each member of the CDRP should be taking issues back into to their own organisation, and developing change in policy and processes to improve performance.

3.3
Attendance at the Leadership group needs to be of an appropriate seniority, we need decision-makers at the meeting that can go back and make relevant change.  Whilst we fully appreciate and are grateful for our independent Chair, should a responsible authority chair the Leadership group? 

3.4
Following an open discussion Cllr Bloxham proposed we keep our independent chair, Cllr Robinson seconded. 

3.5
The joint Carlisle and Eden CDRP was discussed and questions were raised about it remaining a joint partnership or should it split in line with the two independent LSPs? Whilst crime concerns are the same across both districts the volume of crime is much higher in Carlisle than in Eden. The Crime & Disorder Act Review is driving CDRPs to merge rather than split and a number of organisations would struggle to have senior officers represent two separate CDRPs.  

3.6
It was agreed that the CDRP would continue as a joint partnership and focus on a clear strategy.

4.0
STRATEGY
4.1
The five themes of the strategy are agreed, however we require more clarity on how it will be delivered, ownership and responsibility, it was also identified that all the targets should be ‘SMART’.

4.2
It was agreed that each organisation in attendance will submit a report to the leadership group on what information it can bring to the CDRP table’ and how it can contribute to the themes.

4.3
The crime types on the British Crime Survey (BCS) tracker tool are not the same as the Police’s National Intelligence Model (NIM) targets, it was agreed the CDRP must prioritise the BCS tracker targets whilst also considering the NIM targets.

4.4
It was agreed the BCS tracker must be the number one item on each Leadership group meeting.

4.5 The Leadership group agreed that training is necessary for task group members and should also be available to new members.

5.0
TASK GROUPS
5.1
Discussion took place around the task groups, how they operate and how they link to the BCS tracker. 

5.2
It was agreed there will be four task groups which link to the crime types in the BCS tracker and the priorities in the strategy:

Acquisitive crime task group – Police to chair 

 
Drug and alcohol task group – Primary Care Trust to chair

ASB and criminal damage task group – Fire Service to chair

Violent crime task group – Police to chair

5.3
The task groups must link their activity to the priorities and the BSC tracker; targets will be negotiated with the chairs along with the current projects.

5.4
A meeting is to be arranged for all the task group chairs and management team.  (9th March 2006)

5.5
Karen Williams noted that GONW expect all activity to focus on the targets set in the BCS tracker.

6.0
CONSTITITION

6.1
The group read through the draft constitution, gave comment and agreed a number of amendments.

6.2
It was agreed that the Neighbourhood Forums will manage the CDRP small applications fund, with a split of 70% Carlisle and 30% Eden. 

6.3
The administration / minute taking  for leadership group will be undertaken by Carlisle City Council and Eden District Council. 

6.4
The amended constitution is to be circulated prior to the next Leadership group on 23rd March 2006. 

7.0
ANTI SOCIAL BEHAVIOUR POST

7.1
Following discussion it was agreed to fund the post for a further year, the post works across both districts on a 70% Carlisle / 30% Eden split of workload. 
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