
EXCERPT FROM THE MINUTES OF THE

CORPORATE RESOURCES

OVERVIEW AND SCRUTINY COMMITTEE
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CROS.58/07
CARLISLE CITY COUNCIL CORPORATE IMPROVEMENT PLAN/BEST VALUE PERFORMANCE PLAN 2007-2010

The Head of Policy and Performance (Ms Curr) submitted report PPP.45/07 including the third and final draft of the Corporate Improvement Plan 2007-2010.  

Ms Curr advised that the report also included the Best Value Performance Indicator Outturn for 2006/07 and subsequent analysis and comparisons of the City Council’s performance.    She then highlighted the amendments that had been made to the document.

The Executive on 31 May 2007 had considered the matter (EX.112/07) and decided:

“1.  That the presentation and updated contents of the final draft of the Corporate Improvement Plan/Best Value Performance Plan 2007-2010 be accepted.

2.  That the final draft of the Plan be referred to the Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees for further and final consultation.”

In considering the Corporate Improvement Plan/Best Value Performance Plan Members made the following comments and observations:

(a) Page 9 - Social Inclusion – stated that tackling deprivation was a key objective of the Renaissance Agenda and the Carlisle Partnership.  Botcherby and Upperby Wards fell within the top 10% most deprived in England measured by The Indices of Multiple Deprivation…..

A Member said that similar wording was included within the Plan year upon year and, whilst she applauded the sentiment, she had not witnessed much evidence of improvement in the Botcherby Ward.

(b) Page 14 – Housing – second paragraph – Members sought clarification on the Council’s responsibility to Wards and whether a Housing Strategy was in place.

The Environment and Infrastructure Portfolio Holder replied that the City Council worked with partners to fulfil the requirements of the Housing Strategy, one aspect of which was to ensure that empty houses were brought back into use as soon as possible.  Clearly consideration had to be given to whether empty/derelict properties should be demolished or modified.  Difficulties could arise in respect of houses in private ownership.

Members asked that the wording of that section be strengthened to reflect the above.

(c) Page 17 – Developing skills to support, nurture and attract businesses – in response to a Member’s question Dr Gooding clarified that the reference “secured 700 jobs” did not mean that 700 jobs had been created.

The Director of Development Services added that the figures reflected what happened at the Jobs Fair, but a detailed report would be provided to Members.

The Environment and Infrastructure Portfolio Holder was concerned to ensure that this extremely successful initiative was celebrated.


(d) Page 18 – Leading by Example – a Member considered the level of detail to be vague and questioned how the Council would know when it had succeeded.  He understood that the Council was involved in certain start up activities and asked why relevant targets were not reflected in the potential measures of success.


Another Member questioned the relevance for the City Council of measures such as  “numbers of children, young people and adults taking part in sport, play and cultural activities increase”.


In response Ms Curr advised that each year progress on the Economic Strategy for Carlisle would be measured and reported to Members, including the measures listed on page 18 of the Plan.

The Director of Development Services added that work was ongoing on the Economic Strategy and Action Plan, which would be reported through Overview and Scrutiny when the Action Plan had been finalised. The impact of the Action Plan on those deprived areas was being considered as part of the final phase of work.

The Environment and Infrastructure Portfolio Holder said that if the Committee was concerned it could recommend that the Executive consider that aspect further and, if necessary, include further information.

The Policy and Performance Officer said that the Department of Work and Pensions produced information on the number of people in work on a quarterly basis and therefore that aspect would be relatively easy to monitor.

In response to the latter point Ms Curr explained that there were four measures under the Leading by Example Priority and the wording would be clarified in the final published document which would also include indications that targets had been reached.

A Member felt that monitoring of performance would be self‑evident and cautioned against the Committee becoming bogged down on that aspect.

(e) Page 19 – Corporate Service Standards – required to be amended to reflect the fact that all requests for information under the Freedom of Information Act would be responded to within 20 working days.

A Member also referred to the service standards relating to housing benefit; BV (% of Council Tax collected) and BV79a (% cases where benefit was accurately calculated) which were in the bottom or worst national quartile for 2006/07 and asked whether the necessary staffing resources were available to address the situation, particularly bearing in mind the reduction in grant awarded to the Council.

In response, the Head of Revenues and Benefits (Mr Mason) stressed that overall the Benefits Service had been rated as excellent under the Comprehensive Performance Assessment.  Customer satisfaction surveys demonstrated high levels of satisfaction and, even with fewer resources, the service remained excellent.

(f) Page 21 – Use of Resources and Value for Money – a score of 1 (inadequate performance) had been attributed to financial reporting/the Council’s Executive had sanctioned an action plan detailing areas where further improvement was required to move to a level 3 ‘performing well’ assessment.  Members questioned the capacity to deliver the action plan and felt that consideration should be given to the capacity of staff to undertake that work in addition to work on Carlisle Renaissance and Better Government, and their day to day duties.

The Environment and Infrastructure Portfolio Holder commented that additional temporary staff had been taken on and were still working for the authority.   Mr Mason added that a progress report would be submitted to the Committee in September 2007.

(g) Page 22 – Spending on Services – a Member expressed concern at the shortfall in income from car parking, suggesting that the Committee should give consideration to the matter.

The Environment and Infrastructure Portfolio Holder shared the Member’s concerns at the reduction of income from car parking.  A study was being undertaken into the matter, in addition to which consideration was being given to improved Budget profiling.  The Portfolio Holder stressed that he was in no way implying that those measures would clear the deficit.

The Finance and Performance Management Portfolio Holder added that a there were wider issues and implications for the City around the Concessionary Fares Scheme, visitor trends, etc.

(h) Page 23 – Risk Assessment – the sentence “Budgeting is a risky business”  was unnecessary and should be deleted.

(i) Page 24 – Sensitivity Analysis – a Member noted that potential risks which could have a significant impact on the Council’s Budget included every 1% change in the cost of employing staff.  He questioned whether the Council was sufficiently robust in looking at its staffing costs.

In response the Environment and Infrastructure Portfolio Holder said consideration was given to each vacancy as it occurred/whether additional staff resources were required in line with Council policy.

The Head of Personnel and Development was in agreement with the Portfolio Holder’s comments.  However, there were no targets set for staffing reductions in a corporate sense.

The Head of Financial Services added that efficiencies were considered as part of the Budget process amounting to £500,000 recurring savings.

(j) Page 25 – The Council’s Budget – the headings in the tables were too general and were unhelpful in terms of understanding local authority spending.

The Head of Financial Services explained that the headings were consistent with statutory requirements and other published information. 

(k) Page 26 – Capital Spend by Priority – in response to a request for clarification on the priority between capital spend and grants to homeowners, the Environment and Infrastructure Portfolio Holder reminded Members of the role of the Project Board, advising that the two issues would be looked at together.

(l) Best Value User Satisfaction Survey Indicators – BV4 (% of those making complaints satisfied with the handling of those complaints) – the Committee requested sight of the review of how the Council dealt with Corporate Complaints at an early stage.

Ms Curr confirmed that the Corporate Complaints Policy was currently in draft form and would be going through Senior Management Team in the next few weeks and thereafter the Committee cycle. 

(m) The need for the Plan to be as clear and simple as possible was highlighted.   There was also an issue generally around the wording of public documentation which scrutiny should perhaps consider.

The Deputy Chief Executive (Dr Gooding) commented that the audience to which the Corporate Improvement Plan was aimed was principally business partners and managers.  The reality was that the Plan related to a complex organisation and thus reference to other documentation and strategies was necessary.  It was, however, intended to produce a summary which would be more user friendly for members of the public.

RESOLVED –  (1) That the Executive be recommended to give further consideration to the points raised by the Committee, particularly those set out below, where the text of the Corporate Improvement Plan could be either simplified, clarified or expanded upon to assist in understanding of the document:

(a) wording on page 14 in relation to empty and derelict properties be amended to give contextual information;

(b) more detail of actual targets be included in the first three bullet points on page 18 under “How will we know we have succeeded” heading; also the use of the fourth measure in the list of Learning City success indicators on children and young people be reconsidered as it may be more appropriate under another priority;

(c) the wording of the Corporate Service Standard under Freedom of Information on page 19 be changed to read 20 working days;

(d) phrase “Budgeting is a risky business” on page 23 should be omitted;

(e) that the financial tables should be reviewed with a view to using headings and analysis that were clearer where possible.

(2) That the Committee looked forward to the submission of a report outlining progress made by the Head of Revenues and Benefits at its September 2007 meeting.







