EXECUTIVE

MONDAY 19 DECEMBER 2005 AT 1.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio Holder);

Councillor Mrs Bowman (Economic Development and Regeneration Portfolio

Holder);

Councillor Bloxham (Environment, Housing, Infrastructure & Transport

Portfolio Holder);

Councillor Firth (Finance and Resources Portfolio Holder);

Councillor Mrs Geddes (Corporate Resources Portfolio Holder);

Councillor Jefferson (Policy & Performance Management Portfolio Holder);

Councillor Knapton (Health & Community Activities Portfolio Holder);

ALSO PRESENT:   

Councillors Boaden and P Farmer attended the meeting as Chairmen of the Community and Corporate Resources Overview and Scrutiny Committees respectively.

Councillor Weber attended the meeting as an observer.

DECLARATIONS OF INTEREST
Councillor Mitchelson declared a personal interest in the item dealing with the Cumbria Vision Draft Strategic Plan as he was a City Council representative on Cumbria Vision.

Councillors Firth, Bloxham and Knapton declared personal interests in the matters relating to Concessionary travel as they could benefit from any scheme.

Councillor Geddes declared a personal interest in the matters relating to Concessionary travel as her husband could benefit from any scheme.

None of the Councillors withdrew from the meeting room at any point during the discussions on the above.

AGENDA

The Chairman reported that Agenda Item A.21 (JMT Minutes) had been withdrawn from the Agenda.

EX.257/05
REVENUE SUPPORT GRANT SETTLEMENT 2006/07 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Director of Corporate Services submitted Report FS.35/05 on the implications of the provisional Revenue Support Grant settlement received from the Government on 5 December 2005 and other grant settlements received to date.

The provisional settlement provided Carlisle with a 4.4% increase in grant for 2006/07 from the 'adjusted' grant for 2005/06.  The provisional settlement for 2007/08 provided for a 3.4% increase.

Other grant allocations had the potential to significantly affect the City Council's Budget projections. ie - 

(a)  The Housing Benefit Administration Grant which has revealed a shortfall of £25,000 in 2006/07 rising to £106,000 in 2007/08.  Options as to how this deficit might be contained were being explored;

(b)  The Planning Delivery Grant was showing a potential shortfall of £50,000 for 2006/07.  The actual grant allocation would not be known until February 2006 and the Head of Planning would report on any implications as and when they became known;

(c)  Changes were also expected to Recycling and Waste Minimisation Grants which would be the subject of a report to the Executive when the implications became clear.

The Office of the Deputy Prime Minister was inviting Local Authorities to make representations on the settlement by 11 January 2006.

Summary of Options Rejected

None

DECISION

1.  That the Executive notes the provisional settlement, the implications of which are addressed in Report FS.34/05 at Minute EX.259/05.

2. That the Director of Corporate Services, in conjunction with the Leader and the Finance and Resources Portfolio Holder, be delegated to make representations to the Office of the Deputy Prime Minister on the settlement prior to the closing date of 11 January 2006.

Reasons for Decision

The Executive will take into account the implications of the provisional Revenue Support Grant settlement as part of the Budget deliberations for 2006/07.

Arrangements have been made for representations to be made to the Office of the Deputy Prime Minister over the details of the settlement.

EX.258/05
BUDGET 2006/07 TO 2008/09 - ADDITIONAL SAVINGS PROPOSALS (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Director of Corporate Services submitted Report FS.36/05 setting out for the Executive further options brought forward by the Senior Management Team to achieve additional savings on the 2006/07 Budget:-

(a)  Capitalisation of IT Software Licences

It was originally estimated that £100,000 of software licences could be capitalised in 2006/07.  However, the total recurring revenue expenditure on software licences is £240,000.  Consideration could be given to capitalising all of the software licences, although some of the cost may be able to be met from within existing IT Renewals contributions.

(b)  Bereavement Services

There was an anticipated deficit of £100,000 on Bereavement Services in 2006/07 caused mainly by the opening of a crematorium in Dumfries.  A further cost increase of 11-12% would be required across the board to maintain index linked forecasts originally set for 2005/06.  The largest potential area for saving was the grounds maintenance budget of £436,000 which covered work at the Richardson Street Cemetery and Crematorium and cemeteries at Stanwix, Upperby and Bewcastle.  Savings could be achieved by reducing the number of grass cuts on high amenity areas from 30 cuts to 20 cuts per year (£20,000) and £10-12,000 could be saved if a pro-active programme of renewal to footpaths and roads was undertaken using capital funds.

(c)  Development Control Income

Reconsideration had been given to the projected deficit of £103,000 on Development Control income but this deficit has been identified as a best case estimate.  The Head of Planning was currently investigating ways of improving the planning applications process to ensure that value for money is being achieved.

(d)  Supported Accommodation Grant

Proposals were being considered to restructure this service which, if approved, would deliver savings reducing the anticipated £23,000 fall in income to zero.

(e)  Tullie House

An anticipated £4,000 in reduced income would be contained within existing base budgets for Tullie House.

The Director of Corporate Services reported that further work was required in order to address the Council’s continuing budget deficit and, in particular, work would continue in the areas identified below:-

- The Senior Management Team would seek cashable efficiencies as part of Stage 2 of the Management Restructure;

- Potentially high spending areas identified in the Use of Resources Profiling Report would be analysed in order to assess the potential to reduce the revenue burden;

- Opportunities for new and/or increased trading and charging opportunities for particular services would be explored;

- The shared services agenda was currently being investigated and opportunities for sharing services and reducing costs would be explored.

Summary of Options Rejected

None

DECISION

That the additional savings proposals contained in Report FS.36/05 will be taken into account as part of the Executive's deliberations on the 2006/07 Budget.

Reasons for Decision

The Executive will give consideration to the additional savings proposals as part of the 2006/07 Budget process.

EX.259/05
GENERAL FUND REVENUE BUDGET SUMMARY 2005/06 TO 2008/09 (Key Decision)

Councillors Firth, Bloxham, Geddes and Knapton, having declared personal interests, remained in the meeting room and took part in the discussion on this item.

Portfolio
Finance and Resources

Subject Matter

The Director of Corporate Services submitted Report FS.34/05 providing a summary of the City Council's Revenue Budgets for 2005/06 (revised) and the base estimates for 2006/07 with projections to 2008/09.

The report also considered the impact of any saving and new bid proposals together with the provisional Revenue Support Grant settlement figures received from the Office of the Deputy Prime Minister on 5 December 2005 for both 2006/07 and 2007/08, and the potential impact on the Council's overall Budget projections.

The Head of Revenues and Benefits submitted an addendum to the report concerning the concessionary fares scheme to be adopted from 1 April 2006.  At the Executive meeting on 14 November 2005, it had been decided to consider, as part of the Budget process, Option 1 for statutory free off-peak concessionary travel within the District at a cost of £27,000.

The Executive had also asked that representations be made to the Office of the Deputy Prime Minister concerning the shortfall in Revenue Support Grant targeted at concessionary fares.  A letter had been sent on 21 November 2005.

The Infrastructure Overview and Scrutiny Committee, in supporting Option 1, had requested the Executive to review the position once a decision on the level of grant allocation was forthcoming and that the Overview and Scrutiny Committee wished to be included in the review process.

The Head of Revenues and Benefits advised that the Local Government Association had indicated that it was not possible to identify separately the concessionary fares element from the overall provisional Rate Support Grant settlement announced on 5 December 2005.

It was necessary, however, for the Council to advise, by 23 January 2006, the Nowcard Consortium, which oversees the Smartcard technology, of its decision on the scheme to be operated from 1 April 2006 in order to give sufficient time for the operating systems to be updated.  A decision on this element of the Budget would, therefore, need to be taken by the City Council on 17 January 2006.

Councillor Bloxham, Environment, Housing, Infrastructure and Transport Portfolio Holder, reported that, having considered the addendum on concessionary travel, he now wished to propose Option 3 providing for free on and off peak travel within the Carlisle District only at an additional cost of £63,000.  This represented a significant benefit for the elderly and disabled qualifying residents to the statutory scheme previously proposed which provided for free concessionary travel within the Carlisle District at off peak times only.

Summary of Options Rejected

None

DECISION

1.  That the Executive will take Report FS.34/05 into account when formulating its Budget proposals for 2006/07.

2.  That the Executive recommends the City Council on 17 January 2006 to approve Option 3 for free on and off peak concessionary travel within the District as the concessionary travel scheme to be operated from 1 April 2006.

3.  That the four week consultation period, required by the Council's Constitution, in respect of the concessionary travel scheme proposal commence from the date of this meeting.

Reasons for Decision

The information contained in Report FS.34/05 will enable the Executive's draft budget proposals to be prepared for consultation purposes.

The recommendation on the concessionary travel scheme is more beneficial than originally proposed and will ensure that Carlisle's scheme remains one of the most attractive in Cumbria.

EX.260/05
GREYSTONE COMMUNITY CENTRE (Key Decision)

Porfolio
Health and Community Activities

Subject Matter

The Director of Community Services submitted Report ECD.21/05 concerning proposals from the Greystone Community Association Management Committee to develop their Centre.

Following the disposal of the former community garden site in Fusehill Street in September 2004, the City Council had agreed that the local community should benefit from the sale or lease of the site and that consultation should be undertaken to establish what facilities could be provided in the area.

A consultation exercise had now been carried out and had highlighted facilities and activities for young people and children, health and fitness activity and informal learning and training opportunities as being the most important improvements which could be made in the area.

The Greystone Community Association has subsequently drafted proposals to extend and improve their Centre, ranging in cost from £90,000 to £550,000.  The Executive was requested to consider providing grant assistance towards the cost of the work.

Summary of Options Rejected

None

DECISION

That a grant of £25,000 be awarded to Greystone Community Association towards the cost of developing their Centre, subject to other contributory funding being secured and such grant be released when the Health and Community Activities Portfolio Holder and Director of Community Services are satisfied that a viable scheme has been prepared.

Reasons for Decision

The provision of a grant will enable progress to be made towards the development of the proposed extension to the Greystone Community Centre.

EX.261/05
CHANCES PARK, MORTON (Key Decision)

Portfolio
Health and Community Activities


Environment, Housing, Infrastructure and Transport

Subject Matter

The Head of Culture, Leisure and Sport submitted Report CLS.20/05 concerning proposals for a capital scheme to refurbish Chances Park, Morton.  The scheme was reliant upon grant funding from the Heritage Lottery Fund, with match funding from the City Council.

Initial bid preparation was estimated to cost £50,400 with the City Council's contribution being £5,000.  This sum could be met from within existing resources in 2005/06 by deferring maintenance work until 2006/07.  The remainder of the funding could be obtained from the Heritage Lottery Fund, Carlisle Community Foundation and the Morton Neighbourhood Forum.

The capital project for improvements would cost approximately £400,000.  The maximum grant available from the Heritage Lottery Fund was 90%, ie £360,000 which would, if successful, require a capital investment of £40,000 from the City Council.  This would need to be addressed as part of the overall Council capital bids either for 2006/07 or, depending upon the development of the bid, in 2007/08.

Councillor Knapton, Health and Community Activities Portfolio Holder, welcomed the City Council's involvement in the bidding process which was in partnership with the Friends Group which had been established to develop Chances Park.

Summary of Options Rejected

None

DECISION

1.  That the sum of £40,000 be included as match funding in the capital budget dependent on a Heritage Lottery Fund grant being made available.

2.  That it be agreed to develop and submit a bid to the Heritage Lottery Fund for capital funding.

3.  That the Head of Culture, Leisure and Sport be requested to submit a further report to the Executive for the release of the capital budget once the outcome of a bid is known.

Reasons for Decision

The potential to attract lottery funding for a relatively small outlay is an attractive one, especially as the outcome would, if successful, be a significant enhancement to the urban landscape of the area. It would with imagination and the involvement of the local community help to ensure that the park is both better used in the future by a wider range of groups whilst providing an attractive green space.

EX.262/05
PROVISIONAL CAPITAL PROGRAMME 2005/06 TO 2008/09 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Director of Corporate Services submitted Report FS.33/05 providing an update on the revised capital programme for 2005/06 together with the proposed method of financing.  The report also summarised the proposed programme for 2006/07 to 2008/09 in the light of the new capital proposals submitted to date and the estimated capital resources available to fund the programme.

Summary of Options Rejected

None

DECISION

That the report be received and has been taken into account by the Executive in formulating its Budget proposals for 2006/07.

Reasons for Decision

The information contained in the report of the Director of Corporate Services will enable the Executive to ensure that a balanced and affordable capital budget can be prepared for consultation purposes.

EX.263/05
DRAFT TREASURY MANAGEMENT STRATEGY STATEMENT AND INVESTMENT STRATEGY 2006/07 (Key Decision)

Portfolio
Finance and Resources


Policy and Performance Management

Subject Matter

The Director of Corporate Services submitted Report FS.37/05 setting out the draft Treasury Management Strategy Statement for 2006/07 in accordance with the requirements of the Revised CIPFA Code of Practice on Treasury Management.  The report also included the draft Investment Strategy and draft Prudential Indicators as required within the Prudential Code for Capital Finance in Local Authorities.

The final version of the Strategy will be issued following the consultation period on the draft Budget for 2006/07.

Summary of Options Rejected

None

DECISION

That the Executive approves the draft Treasury Management Strategy Statement, incorporating the Investment Strategy, together with the Prudential Indicators for 2006/07, for draft budget consultation purposes as set out in Appendix A to Report FS.37/05.

Reasons for Decision

The Executive approved the Treasury Management Strategy Statement, Investment Strategy and Prudential Indicators for 2005/06 for draft budget consultation purposes.

EX.264/05
EXECUTIVE RESPONSE ON THE 2006/07 BUDGET (Key Decision)

Portfolio
Finance and Resources

Subject Matter

Councillor Mitchelson made the following statement on behalf of the Executive:-

"In presenting this year's Draft Budget, I would firstly like to say that the City Council's finances are still in a strong position even though we have had to manage a year of great change and, at the same time, deal with the aftermath of last January's floods.

Because we have kept a tight hold on the Council's finances, we had a strong foundation on which to deal with the financial pressures of the current year.

Prudent financial control will still form a key part of our 3 year financial planning as we work to fully integrate our Budget with the new Council priorities approved earlier this year.

The Executive will continue to look for efficiency savings to redirect into core front line services in line with our priorities.

This Draft Budget Proposal highlights over £900,000 of efficiency savings without reducing any front line services and I would like to thank members of staff for their hard work in this achievement.

As I said earlier, we have worked our way through most of the flood recovery work without major impact on the Council Tax.

This year's Draft Budget proposal shows an investment of £1.5m on free bus travel for concessionary pass holders, this includes free travel 24 hours, 7 days per week across the City Council area.

There is major investment in waste minimisation and recycling, sports facilities and environmental enhancements.  Carlisle Renaissance plays a major role in taking Carlisle forward in the future and finance is earmarked for Carlisle Renaissance.

With reference to the Asset Investment Fund for 2006/07, the Executive is recommending that an additional £1m is transferred from capital receipts to provide for the purchase of strategic property for the Carlisle Renaissance project.  The Executive is recommending that usage of the Asset Investment Reserve is widened to include this use.  A further report will be required to the Executive setting out the proposals for any allocation from the reserve.

As a result of efficiencies, sound financial management and our philosophy of only asking for a reasonable Council Tax levy, it is proposed that the Council Tax should only increase by 3.5%, this is equivalent to around 10p per week."

Councillor Firth, Finance and Resources Portfolio Holder, thanked, on behalf of the Executive, the Director of Corporate Services and her staff for the work they had undertaken to prepare the draft Budget papers for 2006/07 in accordance with the requirements of the Executive.

Summary of Options Rejected

None

DECISION

That the draft budget proposals of the City Council’s Executive are as follows. 

Section
Detail

A
Background and Executive Summary



B
Revenue Budget 2005/06 to 2008/09

· Schedule 1 - Existing Net Budgets

· Schedule 2 - Proposed Budget Reductions

· Schedule 3 - Recurring Spending Pressures

· Schedule 4 - Non-Recurring Spending Pressures 

· Schedule 5 - Summary Net Budget Requirement

· Schedule 6 - Total Funding and Provisional Council Tax 



C
Capital Programme 2005/06 to 2008/09

· Schedule 7 - Estimated Capital Resources

· Schedule 8 - Proposed Capital Programme

· Schedule 9 - Summary Capital Resource Statement



D
Council Reserves Projections to 2008/09

· Schedule 10 - Usable Reserves Projections



E
Budget Discipline 



F
Statutory Report of the Director of Corporate Services



G
Glossary of Terms



These budget proposals are based on detailed proposals that have been considered by the Executive over the course of the last 6 months.  In particular the following reports of the Director of Corporate Services were considered at the Executive meeting of 19th December 2005.  All reports are available upon request.

1. FS35/05 - Provisional Revenue Support Grant Settlement 2006/07

2. FS34/05 - General Fund Revenue Budget 2006/07 to 2008/09

3. FS33/05 - Provisional Capital Programme 2006/07 to 2008/09 

4. FS37/05 - Draft Treasury Management Strategy Statement 2006/07

SECTION A – BACKGROUND AND EXECUTIVE SUMMARY
Background to the Budget Process to date: 

The preparation of the budget proposals is an ongoing process, which starts in the summer with the agreement by Council to the Council’s Medium Term Financial Plan, Corporate Charging Policy, Capital Strategy and Asset Management Plan. These strategy documents set out the Council’s policies in guiding the budget process and in particular set out the three year financial projections that the Council is faced with prior to starting the new budget process. 

The Council’s existing approved budgets are then scrutinised together with any proposals for new spending pressures and savings proposals. 

Throughout the process, consultation is carried out with the Councils Overview and Scrutiny Committees who feed back their views on any proposals under consideration to the Executive. 

The final part of this stage of the budget process is the issuing by the Government of the Provisional Revenue Support Grant Settlement for 2006/07 and 2007/08, which was received on 5th December 2005.

Following the receipt of all of this information, the Executive issues their draft budget proposals for formal consultation.

Budget Process – future progress:

Following the issue of the Executives draft budget proposals, a formal consultation period runs from 20th December 2005 to 19th January 2006. During this period any interested person may submit their views on the proposal to the Chief Executive, Civic Centre, Carlisle CA3 8QG. 

In addition to the above, formal consultation meetings will be held with:

· The Large Employers Affinity Group (to include any Non Domestic Ratepayers) on 11th January 2006.

· Trades Unions on 11th January 2006.

· The Council’s Corporate Resources Overview and Scrutiny Committee on 19th January 2006.

The Executive at their meeting on 23rd January 2006 will consider feed back from the consultation process, and final budget recommendations will be made to the Council on 6th February 2006.

It should be noted that at this point in time there are a number of issues which have not yet been finalised and which will impact on the Final budget proposals to Council on 6th February 2006. These issues include in particular the final Revenue Support Grant Settlement from the Government which will be available in late January or early February and a number of other government grant allocations. 

Summary Budget Proposals - Key Issues:
The key issues, which are expanded on further in the proposals, are as follows:

(i) The draft budget proposes a Council Tax increase of 3.5% for the City Council (Parishes Precepts will be in addition in the rural areas). 

(ii) Based on current projections, this will result in the following requirement to be taken from Council reserves to support Council expenditure over the period as follows:

Additional contribution from Reserves
2006/07

£000
2007/08

£000
2008/09

£000

Recurring Expenditure

- Pay & Workforce Strategy

- Balance
0

56
1,000

(151)
1,000

71

Non-recurring Expenditure
284
55
0

Total
340
904
1,071

(iii) The projected requirement to take out of balances for 2007/08 to 2008/09 is principally in respect of the potential impact of the Pay and Workforce Strategy.  This is an estimated impact only and work will continue during 2006/07 to find ways to contain the impact within available resources.

(iv) The scope to continue support for new spending pressures and initiatives in future years will be dependent upon the extent to which the Council is successful in realising and redirecting additional resources to identified priorities, and the level of Reserves and income receipts. 

SECTION B - REVENUE BUDGET 2005/06 TO 2008/09

1. REVISED REVENUE BUDGET 2005/06


1.1 The Executive recommends that the Council’s revised net budget for 2005/06 is approved totaling £16.932m compared to the original budget of £15.350m.  The increase of £1.582m can be summarised as follows:

Detail:
£000

Recurring expenditure


Increased Pension Costs
37

Non-Recurring expenditure


Grant to Cumbria Air Ambulance
10

Expenditure carried forward from financial year 2004/05 (see 1.2)
1,535

Total
1,582

1.2 The increased budget for 2005/06 is principally as a result of the carry forward of budgets from previous years for work not completed at the financial year end. Although the 2005/06 budget is increased, there is a corresponding decrease for the previous financial year and so there is no overall impact on the Council’s financial position. 

2. REVENUE BUDGET 2006/07 to 2008/09

2.1 The Executive recommends that the net budgets for 2006/07 to 2008/09 submitted in respect of existing services and including existing non-recurring commitment and estimated Parish Precepts, are as shown in Schedule 1 below:


Schedule 1 – Existing Net Budgets

Existing Budget
2006/07

£000
2007/08

£000
2008/09

£000

City Council

- Recurring

- Non – Recurring
15,327

671
15,909

550
16,593

580

Parish Precepts *
336
340
350

Total
16,334
16,799
17,523

* One Parish Council has not yet finalised its precept requirements.

2.2 It is further recommended that the existing budgets set out in Schedule 1 be reduced by proposals for budget reductions as detailed in Schedule 2.  Full details of all of the proposals are contained within various reports considered by the Executive at various stages during the budget process to date.


Schedule 2 – Proposed Budget Reductions 

Proposed Budget Reductions 
2006/07

£000
2007/08

£000
2008/09

£000

Increased Income: 




Licensing income in excess of target
(3)
(3)
(3)

Commercial rent reviews
(200)
(230)
(230)

Local Authority Business Growth Incentive Scheme Projections
(30)
(100)
(100)

Potential Synthetic Football Pitch income
0
(43)
(43)

Total Additional Income
(233)
(376)
(376)






Expenditure Reductions:




Print Room equipment
(10)
(10)
(10)

Revised Risk Management Arrangements
(42)
(42)
(42)

Waste Minimisation Efficiencies
0
(69)
(69)

CTS Management Arrangements
(5)
(5)
(5)

Highways Claimed Rights Insurance
(40)
(40)
(40)

Vehicle Procurement
(20)
(16)
0

Benefits Advice Centre – Rent
(4)
(4)
(4)

Citizens Panel Research post
(20)
(20)
(20)

Raffles Office rent
(9)
(9)
(9)

Capitalisation of Software Licenses
(240)
(240)
(240)

Housing Benefit Overpayments
(100)
(100)
(100)






Gershon Efficiency savings:




Computer Printing
(13)
(13)
(13)

Telephony/Mobile Phone contract
(20)
(20)
(20)

Flexible Working
(40)
(40)
(40)

Reduced Sick leave
(20)
(20)
(20)

Rationalisation of depots
(25)
(25)
(25)

Home Working
(7)
(7)
(7)

Reduced Benefits Admin costs
(19)
(19)
(19)

Rates appeals
(25)
(25)
(25)

Energy Efficiency
(20)
(20)
(20)

New Payroll system
(3)
(3)
(3)

UNIX server rationalisation
(5)
(5)
(5)

Implementation of VOIP
(15)
(15)
(15)

Central Mail & Doc. Image Processing
(20)
(20)
(20)

Rationalisation Grounds Contract
(20)
(20)
(20)






Total Expenditure Reductions
(742)
(842)
(826)






TOTAL RECURRING BUDGET REDUCTION PROPOSALS
(975)
(1,218)
(1,202)

2.3 It is further recommended that the existing budgets set out in Schedule 1 be increased by new spending pressures detailed in Schedules 3 and 4. Full details of all of the proposals are contained within various reports considered by the Executive at various stages during the budget process to date.

Schedule 3 – Recurring Spending Pressures

Recurring Spending Pressures 
Note
2006/07

£000
2007/08

£000
2008/09

£000

Insurance Premium Increase

137
137
137

Concessionary Fares (gross)
1
815
815
815

Members Broadband

10
10
10

2004/05 RSG Amending Report

8
8
8

2005/06 RSG Amending Report

9
9
9

Pay & Workforce Strategy
2
0
1,000
1,000







Shortfall in income projections from fees and charges:
3




Land Charges

36
36
36

Car Parking Charges

14
14
14

Planning Fees

103
103
103

Bereavement Charges

100
100
100

Legal fee income

13
13
13







Total Recurring Spending Pressures 

1,245
2,245
2,245

Note 1: This is the additional cost of introducing a free on and off peak concessionary fare scheme within the District. The total cost of the scheme to the Council in 2006/07 will be in the region of £1.5m. 

However it should be noted that there remains a risk to the Council’s budget that increased take up of the scheme could push costs higher than projected.

Due to the Smartcard technology required to operate the concessionary fare scheme, an absolute deadline of 23rd January 2006 has been given for a decision on which scheme the Council intends to operate from 1st April 2006.  As the Council’s special budget meeting is not until 6th February, the decision on the proposed scheme will therefore need to be considered and approved by Council on 17th January 2006. 

Note 2: At this stage the implications of the introduction of the Pay and Workforce Strategy has been retained within the forward year projections at £1m per annum.  This is an initial estimate only of the potential impact and a significant amount of work remains to finalise this issue and to investigate ways to contain the impact within available resources.

Note 3: The Executive has considered various reports into projected shortfalls in income that have occurred for a variety of reasons. Decisions have been made to attempt to mitigate the shortfalls, and the net impact contained above is the best estimate of the projections for 2006/07 at the present time. There is a remaining risk that the overall position could improve or worsen further, and the position will be monitored carefully throughout the year.

Schedule 4 – Non-Recurring Spending Pressures 
Non-Recurring Spending Pressures
Note
2006/07

£000
2007/08

£000
2008/09

£000

Pay & Workforce Strategy
1
189
55
0

Member & Officer Corporate Training
2
35
0
0

Events Budget
3
10
0
0

Cleaner Neighbourhood Act/ Environmental Enhancements
4
50
0
0

Total Non-Recurring Proposals

284
55
0


Note 1: This is the additional cost of the implementation process.


Note 2: The Executive proposes a non-recurring budget of £35,000. This will be reconsidered in future years on the receipt of a report from officers on the overall benefits arising from the additional budget.


Note 3: The Executive proposes a non-recurring additional budget to support the existing Events Budget and in particular to enable Pop 2 The Park to take place during 2006/07.


Note 4: The Executive proposes a non-recurring budget of £50,000 to enable some work to commence on the implementation of the Cleaner Neighbourhoods Act and Environmental Improvements pending a report from officers outlining the full implications of the new Act.

2.4 As a consequence of the above, the Executive recommends that the Net Budget Requirement for Council Tax Purposes for 2006/07, with projections to 2008/09, be approved as set out in Schedule 5 below:

Schedule 5 – Summary Net Budget Requirement for Council Tax Purposes

2005/06

Original

£000
2005/06

Revised

£000
Summary Net Budget Requirement
2006/07

Budget

£000
2007/08

Proj’d

£000
2008/09

Proj’d

£000



Recurring Revenue Expenditure:






Existing Expenditure(Schedule 1)
15,327
15,909
16,593



 Budget reductions (Schedule 2)
(975)
(1,218)
(1,202)



 New Spending pressures (Schedule 3)
1,245
2,245
2,245

14,461
14,498
Total Recurring Expenditure 
15,597
16,936
17,636










Non-Recurring Revenue Expenditure




572
582
- Existing Commitments (Schedule 1): 
671
550
580



- Spending pressures (Schedule 4)
284
55
0

0
1,535
- Carry Forward
0
0
0

15,033
16,615
Total Revenue Expenditure 
16,552
17,541
18,216










Less Contributions from Reserves:




0

69

(437)
0

32

(437)
Recurring Commitments (Note 1)

- Pay & Workforce Strategy

- Balance 
Pensions Reserve
0

(56)

0
(1,000)

151

0
(1,000)

(71)

0

(572)

0
(2,117)

 0
Non Recurring Commitments

- Existing Commitments (Note 2)

- New Commitments (Schedule 4)
(671)

(284)
(550)

(55)
(580)

0

14,093
14,093
Total City Council Budget requirement
15,541
16,087
16,545

317
317
Parish Precepts Est.  -  (Schedule 1)
336
340
350

14,410
14,410
Projected Net Budget Requirement for Council Tax Purposes 
15,877
16,427
16,915

Note1: This is the projected recurring budget shortfall for which additional savings will be required.  It should be noted that the bulk of the projected shortfall is in relation to the potential impact of the Pay and Workforce Strategy and work will continue to identify ways to keep the potential impact within available resources.

Note 2: Non - recurring Revenue commitments arising from existing approved commitments from earlier years are as follows:

Existing Non Recurring Commitment Approvals
2006/07

£000
2007/08

£000
2008/09

£000

Single Status/Job Evaluation

Rural Support

LSP Officer

North Pennines AONB

Community Sports Development

Housing Strategy

CHA Regeneration

Carlisle Renaissance Team
35

15

28

8

85

120

40

340
35

15

0

0

0

120

40

340
0

0

0

0

0

240

0

340

Total 
671
550
580

2.5 As a consequence of the above and having made the appropriate calculations required under Section 32 of the Local Government Finance Act 1992, the Executive is putting forward a proposal for an increase in Council Tax for 2006/07 of 3.5%. This is set out in Schedule 6 below. 

Schedule 6 – Total Funding and Provisional Council Tax Projections

2005/06


Total Funding and Council Tax Impact 
2006/07


2007/08


2008/09



32,622.9
Estimated Taxbase
33,444
33,539
33,634

£000

£000
£000
£000

14,093

317

14,410
Projected Net Budget Requirement for Council Tax Purposes (Schedule 5):

· City

· Parishes

· Total


15,541

336

15,877


16,087

340

16,427


16,545

350

16,915



(5,391)

(5,694)

(2,942)

(66)

(317)

(14,410)


Funded By:

-     Council Tax Income 

-     Revenue Support Grant

-     National Domestic Rates Grant

-     Estimated Council Tax Surplus

-     Parish Precepts

TOTAL 

(5,720)

(1,573)

(8,193)

(55)

(336)

(15,877)


(5,937)

(10,095)

0

(55)

(340)

(16,427)


(6,162)

(10,347)

0

(55)

(350)

(16,915)



£165.25

£5.59

3.5%
City Council Tax:

Band D Council Tax 

Increase over previous year:                £

                                                            % 

NB:

- The projections are Indicative only for 2007/08 and 2008/09.

- This excludes the impact of the Parish Council Tax proposals in the rural areas.
£171.03

£5.78

3.5%
£177.02

£5.99

3.5%
£183.21

£6.19

3.5%

2.6 It should be noted that the funding projections in Schedule 6 are based upon:

· A provisional Government Grant entitlement of £9.766m for 2006/07 and £10.095m for 2007/08 as recently advised. The final settlement will be advised in the new year. The projections for 2008/09 have been included at an estimated 2.5% increase.

· The Council Tax Surplus and Taxbase are currently estimated and final figures will be available in the new year.

SECTION C - CAPITAL PROGRAMME 2005/06 TO 2008/09
1.
REVISED CAPITAL BUDGET 2005/06


1.1 The Executive recommends that the revised 2005/06 Capital Programme be approved at £10.531m compared to the original budget of £12.516m as set out in the report of the Director of Corporate Services FS33/05.  The reduction of £1.985m can be summarised as follows:

· Budgets carried forward to 2006/07
(£2,464m)

· Additional 2005/06 schemes

£0.479m

2.
CAPITAL BUDGET 2006/07 TO 2008/09

2.1
The Executive recommends that the estimated Capital Resources available and proposed Capital Programme for 2006/07 to 2008/09 be approved to be financed and allocated as detailed in Schedule 7 and 8 below:

Schedule 7 – Estimated Capital Resources
Estimated Resources
Note
2006/07

£000
2007/08

£000
2008/09

£000

Borrowing
1
(1,110)
(1,110)
(1,110)

Capital Grants:





· DFG
2
(177)
(177)
(177)

· ODPM (slippage from 2005/06)

(330)
0
0

Capital Receipts:
3




· Opening balance

(5,418)
(876)
(1,081)

· Generated in year – General

(1,480)
(500)
(500)

· Generated in year – PRTB

(2,000)
(1,400)
(1,200)

Reserves & Balances:





· Projects Fund
4
(3,256)
(1,802)
(151)

· Renewals Reserve 

(292)
(437)
(437)

TOTAL

(14,063)
(6,302)
(4,656)

Note 1: The Council’s borrowing requirement has been assumed to continue at current levels i.e. at the level at which the ongoing cost is estimated to be supported by the Revenue Support Grant, and that no unsupported borrowing will be undertaken.

Note 2: The Disabled Facilities Grant allocation will not be announced until January 2006.The projection is based upon current allocations. 

Note 3: The capital receipt projections arise from the sale of land and preserved Right to Buy Receipts. The receipts will be used to support the Council’s priorities and in particular sustainable communities and the Housing Strategy. As always the extent to which the Council is meeting its expected capital receipt target will be closely monitored.

Note 4: The potential surplus resources have been adjusted to take account of the Revenue Budget shortfall, which will be a first call on the Projects Reserve. 

Schedule 8 – Proposed Capital Programme

Capital programme
Note
2006/07

£000
2007/08

£000
2008/09

£000

Current Commitments:





Slippage from 2005/06 (see 1.1)

2,464
0
0

Shaddonmill

12
0
0

GIS System

91
0
0

Private Sector Housing Investment
1
768
768
768

Major Repairs to Council Property
1
250
250
250

Vehicles Plant & Equipment
1
293
437
437

Industrial Estate Maintenance
1
200
200
200

Cremator Replacements
1
450
0
330

Desk Top Replacement
1
120
120
120

Housing Strategy (5 Year)
1
1,250
1,250
1,550

Talkin Tarn

710
0
0

Heysham Park

100
154
0

Sheepmount

50
0
0

Total Existing Commitments

6,758
3,179
3,655







New Spending Proposals:





Play Areas
1
50
0
0

Synthetic Football Pitch
1
250
0
0

Renaissance Improvements
1
100
0
0

Environmental Improvements
1
80
0
0

Waste Minimisation
1
905
0
0

Electronic Document Records System
2
353
0
0

CTS/EPS IT System
1
130
0
0

Greystone Community Centre

25
0
0

Chances Park
1
40
0
0

Capitalise Software Licences

240
240
240

Strategic Property Purchase
1,3
1,000
0
0

Total New Proposals

3,173
240
240

TOTAL POTENTIAL PROGRAMME

9,931
3,419
3,895

Transfer to Asset Investment Reserve

(1,000)
0
0

TOTAL POTENTIAL PROGRAMME

8,931
3,419
3,895

Note 1: The budgets identified have been earmarked for the schemes shown, but progression with the schemes will be subject to further reports and approval of the Executive before the release of any monies will be approved.

Note 2: 10% of the budget will be released to progress the detailed business case but any further expenditure will be subject to the approval of the Executive to the business case.

Note 3: It is recommended that an additional £1m be transferred from Capital Receipts to the earmarked Asset Investment Fund in 2006/07 to provide for the purchase of strategic property for the Carlisle renaissance project. The Executive recommends that usage of the Asset Investment Reserve be widened to include this use. A further report will be required to the Executive setting out the proposals for any allocation from the reserve.

A summary of the estimated resources compared to the proposed programme is set out in Schedule 9 below:

Schedule 9 – Summary Capital Resource Statement

Summary Programme
2006/07

£000
2007/08

£000
2008/09

£000

Estimated Resources available (Schedule 7)
(14,063)
(6,302)
(4,656)

Proposed Programme (Schedule 8)
8,931
3,419
3,895

Projected (Surplus)/Deficit in Resources

Transfer to earmarked reserve *

Cumulative year end position

· Projects Reserve

· Capital Receipts
(5,132)

1,000

(4,132)

(3,256)

(876)

(4,132)
(2,883)

0

(2,883)

(1,802)

(1,081)

(2,883)
(761)

0

(761)

(151)

(610)

(761)

* Refer to note 3 of schedule 8

SECTION D – USABLE RESERVES PROJECTIONS

1.    The Executive recommends, as a consequence of Sections A, B and C detailing the Council’s Revenue and Capital budgets, the overall use of the Councils usable Reserves as set out in Schedule 10 below.

Schedule 10 – Usable Reserve Projections

Council Reserves
Note
Actual

31/03/05

£000
Revised

31/03/06

£000
Projected

31/03/07

£000
Projected

31/03/08

£000
Projected

31/03/09

£000

General Fund Reserve
1
(2,835)
(3,005)
(3,800)
(3,800)
(3,800)

HRA /Benefit Reserve
2
(3,537)
(30)
0
0
0

CTS Reserve

(100)
(50)
0

0

Projects Reserve
3
(3,248)
(4,499)
(3,256)
(1,802)
(151)

Renewals Reserve
4
(2,408)
(1,533)
(1,816)
(1,871)
(1,925)

Pensions Reserve 
1
(1,000)
(563)
0
0
0

Asset Investment  Reserve
5
(100)
(1,100)
(2,100)
(2,100)
(2,100)

Lanes Capital Reserve

(236)
(251)
(266)
(281)
(296)

Total Usable Balances

(13,463)
(11,031)
(11,238)
(9,854)
(8,272)

Note 1: The target for this reserve is based on an estimated 20% of Net Revenue Expenditure plus £1m retained for emergencies. This reserve was reduced during 2004/05 when £1m was allocated to support the recovery from the January 2005 floods, but has now been restored to previous levels. This has partly been achieved by transferring the remaining balances on the Pensions reserve and the HRA/Benefit Reserve, which are no longer specifically required. 

Note 2: Following submission of the 2004/05 subsidy claim the estimated cost required to meet the local cost of benefits is now projected at £27,000, however the claim is still subject to audit. It is recommended that  £30,000 be retained in an earmarked reserve pending the formal audit process, the balance being transferred to the General Fund Reserve.

Note 3: The movement on the Projects Reserve is as follows:

Balance as at:
Projected Balance

£000
In Year Revenue Requirement

£000
In Year Capital Requirement 

£000

31/03/06
(4,499)
*1,243
0

31/03/07
(3,256)
1,454
0

31/03/08
(1,802)
1,651
0

31/03/09
(151)



* inlcudes the impact of the transfer to the General Fund Reserve.

Note 4: This reserve is used for the replacement of items of vehicles, plant and general and IT equipment.

Note 5: Refer to note 3 of schedule 8.

SECTION E - PROPOSED BUDGET DISCIPLINE 
1.
The Council has adopted a 3-year financial strategy as set out in its Medium Term Financial Plan to assist in the integration of financial planning with the priorities set out in the Corporate Plan. The current medium term financial projections point to a shortfall in the Council’s budgets, which will require additional savings to be identified. In addition, the scope for the Council to continue support for initiatives in future years and to redirect resources to priorities will be dependent on the extent to which the Council is successful in realising and redirecting additional resources. The requirement to identify savings or raise additional income in future years is a continuing pressure facing the Council. In the light of this, the Executive recommends the following Budget Discipline to the Council.

2. In preparation for the 2007/08 Budget Cycle the Executive requests the Town Clerk and Chief Executive to investigate a number of key areas of the Council’s work and produce a series of reports throughout 2006/07 for the Executive.

· The full Council approved stage one of the re-organisation process on 8th November 2005 and work is progressing on stage two. This will involve the Senior Management Team seeking cashable efficiencies to reduce the recurring revenue budget requirement.

· The Council’s improvement plan will be progressed and will have as one of its major actions, the establishment of a value for money (VFM) methodology which will enable the Council to assess how it is achieving best value across all of its services.

· Currently a recurring provision of £1m is included within the base budget from 2007/08 to cover the estimated increased costs that will emanate from the Pay and Workforce Strategy. The Senior Management Team will plan to deliver the Pay and Workforce Strategy from within available resources.

· The Use of Resources Profiling Report which was produced as part of the Councils Value for Money self-assessment submission, identifies areas that require further investigation. The Senior Management Team will provide further analysis of these and assess the potential to reduce the revenue burden. 

· Using the information gathered from an initial review carried out by Internal Audit in 2004, it is envisaged that further, more detailed, discussions could be undertaken to explore the possibility of new and/or increased trading and charging opportunities for particular services.

· The Shared Service agenda is currently being investigated and opportunities for sharing services and reducing costs will be explored in ways which ensure that improvement in the services is maintained and increased.

3. Members and Officers are reminded that it is essential to maintain a disciplined approach to budgetary matters and as such:

· Supplementary estimates will only be granted in exceptional circumstances.

· Proposals seeking virement should only be approved where the expenditure to be incurred is consistent with policies and priorities agreed by the Council.

4. In order to continue the improvements in the links between financial and strategic planning, the Strategic Financial Planning Group will continue to meet regularly to progress forward planning on these issues. 

SECTION F – DRAFT STATUTORY REPORT OF THE DIRECTOR OF CORPORATE SERVICES

 1.       As in previous years the Council is required to set its Budget Requirement.       However there are a number of matters arising from the introduction of the Local Government Act 2003 (Section25) that the Council must also consider:

(i) The formal advice of the statutory responsible financial officer (which for the City Council is the Director of Corporate Services) on the robustness of the estimates included in the budget and the adequacy of the reserves for which the budget provides;

(ii) The Council has to determine what levels of borrowing, if any, it wishes to make under the new Prudential Code that now governs local authority borrowing.

2.
Robustness of the Estimates

Whilst relevant budget holders are responsible for individual budgets and their preparation, all estimates are scrutinised by Financial Services staff, the Senior and Corporate Management Team and the Strategic Financial Planning Group prior to submission to members.  

The Council’s revenue and capital budgets are ‘joined up’ in terms of the cost of the proposed capital programme is reflected in the revenue estimates.  

The Council has no history of overspending against budget, indeed, there has tended to be a degree of underspending.  Improved budget monitoring and base budget procedures are proving effective in addressing this issue. 

However budgeting is an inherently risky business and the year-end position can never exactly match the estimated position in any year.  Areas of specific risk do remain, the main ones in the current three year period under consideration being:

· A major potential financial implication for the Council for 2007/08 onwards is the financial implications of the Pay and Workforce Strategy agreed as part of the negotiated three-year pay deal. Currently the projections include a recurring cost of £1m per annum from 2007/08, although this is considered to be a worst case position. Senior Managers will continue to investigate ways as the project progresses to contain the impact within available resources.

· To improve the accuracy of base budgets and to avoid year end underspending, income budgets have been set at more realistic levels based on usage to date, price increases etc. This does however increase the risk that income budgets may not be achieved as indeed has been experienced during 2005/06. There is also an increasing significant reliance on Grant Income.

· The budgets as presented include an increase in the concessionary fares scheme, which has been enhanced above the statutory minimum scheme proposed by the Government. There is however a significant risk that the projections on ridership and other issues have been understated and that the cost to the Council may increase. This position will be monitored closely during 2006/07.

· The level of interest receipts and return on Treasury Management activities are subject to market rates.  Members are advised of this risk every year but clearly actual interest returns are determined by a variety of factors largely outside the Council’s control.  At over £1.3m, interest receipts are an important element of the Council’s budget.

· Central contingencies – there have been no contingency budgets built in to the existing estimates.  This means that any unforeseen expenditure that cannot be contained within existing budgets will require a supplementary estimate to cover any costs. There is however sufficient reserve balances to cover such events.

· Benefits estimates – whilst the budgeted net cost of benefits is relatively small it is the product of gross expenditure and income of approximately £24m.  Calculation of the budget is also very complex and depends on estimates of a variety of factors in the benefit subsidy calculation. There does remain a risk therefore that the outturn may vary from the budget.

· With regards to the capital budget, the Council is committed to Carlisle Renaissance and a team has been appointed to assist with the delivery. As part of this budget process specific budgets have been earmarked to assist with the delivery of the project but currently there are no earmarked budgets for the actual delivery of the transformational projects. There are also potentially significant capital budget requirements arising from the Tullie House Development plan, Sports feasibility study, Play area strategy and three rivers strategy which currently have no funding allocations.

Taking the above matters into account it is my opinion that the budget presented for Council approval for 2006/07 is sufficiently robust. However this is subject to regular budget monitoring and the necessary steps being taken to resolve the projected deficit for 2007/08 to 2008/09.

3. Adequacy of Reserves

The level and usage of the Council’s Reserves is undertaken annually as part of the Medium Term Financial Plan.  

Whilst viewed in isolation the Council’s Reserves appear very healthy, the appropriateness of the level of reserves can only be judged in the context of the Council’s longer term plans.  The Council’s medium term financial projections show that the Council may have a significant revenue deficit from 2007/08.  This position must be addressed and the Executive has set out in its Budget Discipline how it expects to address this position in preparing for the 2007/08-budget cycle.  Whilst clearly there is a risk that other savings cannot be identified, the Council has a history of identifying savings in the face of difficult decisions, and therefore that risk is considered to be fairly low.  

It is my opinion that Council Reserves are currently at an appropriate level and form a crucial element in the council’s longer-term financial strategy.

4. Determination of Borrowing

The new Prudential Accounting regime enables the Council to borrow subject to meeting criteria of affordability. The draft Prudential Indicators have been established and these will be finalised for Council approval once decisions on the overall Capital Programme have been made. 

For the period under review it has been recommended that borrowing will take place only up to the level of that supported for Revenue Grant purposes and the forward projections include no unsupported (prudential) borrowing. The capital programme for 2006/07 to 2008/09 is largely funded from capital receipts, particularly from the Post Right to Buy Sharing agreement.


There is a risk however in the long-term sustainability of funding the capital programme from a reducing availability of capital receipts over the longer-term.

SECTION G – GLOSSARY OF TERMS
BUDGET 

· GROSS – the total cost of providing the council’s services before taking into account income from service related government grants and fees and charges for services.

· NET – the Council’s gross budget less specific government grants and fees and charges, but before deduction of RSG and other funding from reserves.

· ORIGINAL BUDGET – the budget for a financial year approved by the council before the start of the financial year.

· REVISED BUDGET – an updated revision of the budget for a financial year.

· NET BUDGET REQUIREMENT FOR COUNCIL TAX PURPOSES – the estimated revenue expenditure on general fund services that needs to be financed from the Council Tax after deducting income from fees and charges, certain specific grants and any funding from reserves.  It is referred to by the Office of the Deputy Prime Minister (ODPM) when deciding the criteria for capping local authority revenue expenditure.

CAPITAL EXPENDITURE - Expenditure on the acquisition of a fixed asset or expenditure, which adds to and not merely maintains the value of an existing fixed asset.

CAPITAL RECEIPTS – the proceeds from the disposal of land or other assets.  Capital receipts can be used to finance new capital expenditure within rules set down by the government, but they cannot be used to finance revenue expenditure.

CONTINGENCY – money set aside in the budget to meet the cost of unforeseen items of expenditure, or shortfalls in income, and to provide for inflation where this is not included in individual budgets.

COUNCIL TAX – the main source of local taxation to local authorities.  Council tax is levied on households within its area by the billing authority and the proceeds are paid into its Collection Fund for distribution to precepting authorities and for use by its own General Fund.

DISABLED FACILITIES GRANT (DFG) (often referred to as SPECIFIED CAPITAL GRANT (SCG) – individual government grants towards capital spending on providing disabled adaptations to housing.  The DFG grant covers 60% of the DFG expenditure with and Local authorities must meet 40% from its own resources.

FEES AND CHARGES – income raised by charging users of services for the facilities.

GERSHON – each Local Authority must produce an efficiency plan in order to achieve efficiency savings set at 2.5% per annum over a three-year period as determined by the Government.

INTEREST RECEIPTS – the money earned from the investment of surplus cash.

NON-RECURRING EXPENDITURE – items which are in a budget for a set period of time.

PRECEPT – the levy made by precepting authorities on billing authorities, requiring the latter to collect income from council taxpayers on their behalf.

· PRECEPTING AUTHORITIES – those authorities which are not billing authorities, ie do not collect the council tax and non-domestic rate.  County councils, police authorities and joint authorities are ‘ major precepting authorities’ and parish, community and town councils are ‘local precepting authorities’.

RESERVES – amounts set aside in one year to cover expenditure in the future, which all Authorities must maintain as a matter of prudence. Reserves can either earmarked for specific purposes or general.

REVENUE EXPENDITURE – day to day running costs of the Authority, including employee costs, premises costs and supplies and services.

REVENUE SUPPORT GRANT (RSG) – a grant paid by central government to aid local authority services in general, as opposed to specific grants, which may only be used for a specific purpose. 

· NATIONAL NON-DOMESTIC RATE (NNDR) – paid as part of the RSG, this is a levy on businesses, based on a national rate in the pound set by the government multiplied by the ‘rateable value’ of the premises they occupy.  NNDR is collected by billing authorities on behalf of central government and then redistributed among all local authorities and policy authorities on the basis of population.  Also known as ‘business rates’, the ‘uniform business rate’ and the ‘non-domestic rate’.

SUPPLEMENTARY ESTIMATE – an amount, which has been approved by the authority, to allow spending to be increased above the level of provision in the original or revised budget.

TAXBASE – the number of Band D equivalent properties within each Local Authority area used to determine the RSG by the ODPM and to calculate the Council Tax yield by each authority.

VALUE FOR MONEY – a much-used term that describes a service or product that demonstrates a good balance between its cost, quality and usefulness to the customer. A VFM audit takes into account the economy, efficiency and effectiveness of a local authority service, function or activity.
VIREMENT – the permission to spend more on one budget head when this is matched by a corresponding reduction on some other budget head i.e. a switch of resources between budget heads. Virement must be properly authorised by the appropriate committee or by officers under delegated powers.

VOIP – Voice Over Internet Protocol

Reasons for Decision

To publish details of the Executive's Budget proposals for 2006/07 which will be the subject of further consultation.

EX.265/05
TULLIE HOUSE DEVELOPMENT PLAN (Key Decision)

Portfolio
Health and Community Activities

Subject Matter

The Head of Culture, Leisure and Sport submitted Report CLS.19/05 detailing the action taken following the Executive meeting on 15 June 2005 to work up possible costs of phased capital improvements for Tullie House over the next ten years.

Officers were working with Officers of the North West Development Agency and One North East to ensure that any Tullie House developments match the expectations of the Hadrians Wall Major Study. A new company, Hadrian’s Wall Heritage, was being established to co-ordinate tourism and community development along the Wall and to implement a Master Plan. Tullie House Museum and Art Gallery would  play a key role in the Hadrians Wall project as a major visitor attraction on the western frontier of the Wall. Clearly any development of the Tullie House site would also need to be integrated within the overall planning which was to take place as part of Carlisle Renaissance. Discussions had already taken place with the Director of Carlisle Renaissance on the overall concept and much more detailed work would need to be undertaken.

A preferred option had now been identified for capital development and comprised - 

- The refurbishment of the Tullie House Museum;

- Carrying out a full access audit to ensure that Tullie House was fully Disability Discrimination Act compliant;

- The refurbishment of Old Tullie House;

- The provision of a Collections Resource Centre.

In order for the scope and feasibility of this comprehensive scheme to be determined, a more robust investigation of the project costs and revised income and expenditure figures for the redeveloped site was needed. It was recommended that consultants be appointed to work with Officers to prepare the necessary plans. 

The overall cost of the preparatory work would be approximately £46,000, with the City Council expected to meet £7,000 of these costs, with the remainder potentially being financed by the North West Development Agency and Heritage Lottery Fund.  If the external funding was not forthcoming, the capital plans for Tullie House would need to be placed on hold, as the City Council does not have the funding available at present to proceed without commitment from partners and there is currently no allocation of capital resources within the proposed Capital Programme for 2006/07 to 2008/09.

An application for Heritage Lottery Fund Grant would need to be accompanied by a number of key documents, including an access plan, an audience development plan and a conservation plan. The Heritage Lottery Fund would assist with the preparation of this work up to £50,000 through a Project Planning Grant. The Executive was requested to consider proceeding with an application for undertaking this work on the Tullie House Development Plan.   Officers at Tullie House would prepare the Audience Development Plan. These documents would form part of the Stage 1 application to the Heritage Lottery Fund.

A Feasibility Study and a Business Plan would also need to be drawn up as part of the submission for the Heritage Lottery Fund Stage 1 grant process. The North West Development Agency has indicated that they would support the preparation of these documents.

Once the above work had been completed, the Executive would be in a position to determine the viability of the scheme and whether or not to proceed to the next stage. At the same time work on Carlisle Renaissance would be proceeding, enabling the development plan to be encompassed within the overall Master Plan as desired. 

The Stage 1 bid to the Heritage Lottery Fund could be submitted by Autumn 2006 and the outcome of the bid would be known about 6 months later.  An application to the Heritage Lottery Fund would be submitted for a bid of under £5m. For grant requests of over £1m to the Heritage Lottery Fund, 5% of the total amount would need to come from the Council.  

Once the Heritage Lottery Fund Board had decided whether to support the Stage 1 application, the City Council would then need to decide whether to commit resources to developing the full-scale project.  At this stage, a decision would need to be made on whether to phase the project and how this could be effectively achieved.

An application could then be submitted to the Heritage Lottery Fund for a development grant which could assist in contributing to the costs of commissioning qualified professionals to manage the work, ie  architectural designs, quantity surveyors and designers. The Stage 2 decision would take about four months.          

If the process runs smoothly, then the Heritage Lottery Fund Board would make a decision by early 2008. A phased programme of work at Tullie House could then start in mid 2008. 

Other funding sources would need to be explored, including North West Development Agency up to £3m, Clore Foundation up to £2.5m, Wolfson Trust and Foyle Foundation, as well as private sponsors. Officers would seek other funding sources as opportunities arise.  The total cost of the overall project was estimated at £13.7m at current prices.

Councillor Knapton, Health and Community Activities Portfolio Holder, in welcoming the report, considered that it was vital to set out now the City Council's plans for the redevelopment of facilities at Tullie House  in order that the oppportunities to obtain funding from a variety of bodies could be properly explored.

Summary of Options Rejected

None

DECISION

That the Head of Culture, Leisure and Sport, in conjunction with relevant Officers, be requested to prepare bids to the Heritage Lottery Fund and other funding sources.  This will include the preparation of a conservation plan, audience development plan and access report.  The City Council contribution of £7,000 will be met from within existing budgets.

Reasons for Decision

The Tullie House Development Plan will: -

- address the need to refurbish and upgrade the present displays at Tullie House to meet visitor demands;

- provide a much needed education and learning provision which would help the City to address the Learning City priority from a culture perspective;

- raise the standard of Carlisle’s Museums Service as part of the Renaissance in the Regions initiative to create Tullie House as a centre of excellence;

- maximise the opportunity of the proposed developments for the Hadrians Wall Master Plan;

- address the need to display two outstanding national  collections - the Roman Millennium collection and the Cumwhitton Viking material;

- be integral to the development of Carlisle Renaissance and the re-development of the Millennium Gallery could be an initial element.

EX.266/05
CUMBRIA VISION DRAFT STRATEGIC PLAN (Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision although not in the Forward Plan)

The Chairman, having declared a personal interest, remained in the chair and took part in the discussion on this item.

Portfolio
Economic Development and Regeneration

Subject Matter

The Director of Development Services submitted Report ECD.24/05 enclosing the Cumbria Vision Draft Strategic Plan setting out a programme to improve Cumbria's economy over a ten year period.  Cumbria Vision has been established to co-ordinate and improve the performance of economic development and to be the instrument that delivers the regional economic strategy in Cumbria.  The Strategic Plan must secure the support of all sectors of the Cumbrian economy and win confidence of the North West Development Agency and the Government.  It would also provide the context within which Carlisle Renaissance would develop.

The report detailed a number of comments raised by Officers of the City Council on the draft Strategic Plan which the Executive were recommended to forward to Cumbria Vision who were inviting representations on the Plan.

Councillor Mrs Bowman, Economic Development and Regeneration Portfolio Holder, welcomed the opportunity to comment on the Plan and agreed that the comments detailed in the report should be forwarded to Cumbria Vision.

The Chairman was of the opinion that Cumbria Vision was important for Carlisle in that it provided a route to apply for regeneration funding.  To date, the urban area of Carlisle had been excluded from obtaining such funding.

Summary of Options Rejected

None

DECISION

1.  That the Executive welcomes the Cumbria Vision Strategic Plan and looks forward to a close and constructive partnership with Cumbria Vision over the coming years.

2.  That the Director of Development be requested to write to Cumbria Vision forwarding the comments set out in Report ECD.24/05 which it is considered would strengthen the Plan.

3.  That the City Council would welcome the opportunity to discuss their comments on the Plan directly with the management of Cumbria Vision at the earliest opportunity.

Reasons for Decision

The Executive supports the role of Cumbria Vision and has responded to a consultation on the draft Strategic Plan.

EX.267/05
MID TERM REVIEW OF CARLISLE CITY VISION AND PROPOSALS FOR THE DEVELOPMENT OF THE CARLISLE LOCAL STRATEGIC PARTNERSHIP (Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision although not in the Forward Plan)

Portfolio
Policy and Performance Management

Subject Matter

The Director of Development submitted Report CE.32/05 on the outcome of a meeting with key stakeholders and the observations of the Corporate Resources Overview and Scrutiny Committee on proposals to relaunch the City Vision Partnership as the Carlisle Local Strategic Partnership (LSP).

A set of refreshed priority options were suggested encompassing the original City Vision priorities, Carlisle Renaissance objectives and emerging issues:-

Option 1

Priorities of:

- Cleaner, Greener, Safer communities (with the Crime and Disorder Reduction Partnership (CDRP) underneath it);

- Learning City;

- Healthy communities (including housing);

- Transport and movement;

- Economic development;

- Tourism;

Option 2

Priorities of:

- Cleaner, Greener, Safer communities (with the CDRP underneath it);

- Learning City;

- Healthy communities (including housing);

- Transport and movement;

- Economic development (including tourism); 

Option 3

Priorities of:

- Healthy communities with a sub priority of Cleaner, Greener, Safer;

- Learning City;

- Economic development with sub groups of Transport and Movement and Tourism;

The Local Strategic Partnership would be expected to create a community strategy that incorporated the vision, priorities and cross cutting themes. In order to monitor the success of the community strategy, one of the most important roles for both the Local Strategic Partnership Executive and the Priority Groups would be the need to manage performance towards these priorities effectively. 

It was suggested that the LSP Executive should receive quarterly reports from each of the Priority Groups about performance, activity, progress and sticking points. These reports would include key success measures. The Chair of each Priority Group would be a member of the LSP Executive and would make the report. The Chair of each Priority Group must be at a very senior level within their organisation, ie either the Chief Executive or the Chair of that organisation.

The key success measures would relate to Carlisle Renaissance as well as others relevant to that priority and the cross cutting issues.

The Stakeholder Group and Corporate Resources Overview and Scrutiny Committee had raised concerns about the need to support the LSP. It was suggested that the City Council offers to support both the administration and the performance management needs of the LSP initially, with a discussion at the first meeting of the LSP Executive to establish support and contributions from other partners.

A Minute Excerpt from the Corporate Resources Overview and Scrutiny Committee of 1 December 2005 was submitted detailing Members' comments on the proposals and indicating that the Committee would expect to be given the opportunity to scrutinise the Executive's proposals on the constitution of the Local Strategic Partnership.

The Chairman considered that the City Vision partnership had performed much good work since its inception and that moving to a Local Strategic Partnership was right for Carlisle.  A Local Strategic Partnership would be able to apply for Government funding to enable initiatives such as Carlisle Renaissance to be taken forward.  It was accepted by the Government that the public sector across the board would be led by Local Strategic Partnerships and the City Council should be at the forefront and be a driving force in establishing a Partnership for the future benefit of residents of Carlisle.

He recommended that Option 1 should be the adopted model for the Local Strategic Partnership for Carlisle.

He further recommended that the Executive of the Local Strategic Partnership should comprise the Chairs of each of the Sub-Groups, the Leader of the City Council and one Member from each political group, together with one representative of the County Council.

Summary of Options Rejected

Options 2 and 3 were rejected.

DECISION

1.  That the Executive selects Option 1 as the preferred option for the structure of the Carlisle Local Strategic Partnership.  

2.  That the Executive of the Local Strategic Partnership should comprise the Chairs of each of the Sub-Groups, the Leader of the City Council and one Member from each political group, together with one representative of the County Council.

3.  That the Executive supports the work to date on the new arrangements for the City Vision Partnership, in particular the vision and priorities and agrees to initial support arrangement proposals.

Reasons for Decision

To progress the implementation of new arrangements for the City Vision Partnership as the District's Local Strategic Partnership.

EX.268/05
FORWARD PLAN (Non-Key Decision)

Portfolio
All

Subject Matter

The Forward Plan of key decisions covering the period 1 January to 30 April 2006 was submitted for information.

Summary of Options Rejected

Not applicable

DECISION

That the Forward Plan be noted.

Reasons for Decision

Not applicable

EX.269/05
SCHEDULE OF DECISIONS TAKEN BY OFFICERS (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

Details of decisions taken by the Head of Member Support and Employee Services were submitted.

Summary of Options Rejected

Not applicable

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable

EX.270/05
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL PORTFOLIO HOLDERS (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

Details of decisions taken by the Health and Community Activities Portfolio Holder were submitted.

Summary of Options Rejected

Not applicable

DECISION

That the decisions, attached at Appendix B, be noted.

Reasons for Decision

Not applicable

EX.271/05
MARKET MANAGEMENT GROUP (Non-Key Decision)

Portfolio
Economic Development and Regeneration

Subject Matter

The Minutes of the meeting of the Market Management Group held on 17 November 2005 were submitted for information.

Summary of Options Rejected

Not applicable

DECISION

That the Minutes, attached at Appendix C, be noted.

Reasons for Decision

Not applicable

EX.272/05
COLLECTION FUND - PRECEPT PAYMENT DATES 2006/07 (Non-Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Head of Revenues and Benefits Services submitted Report RB.10/05 detailing the suggested precept payment dates for 2006/07 covering the frequency of payments and dates on which payments are to be made to Cumbria County Council and the Police Authority.  Parish precepts would be paid in full on the April precept payment date.

Summary of Options Rejected

None

DECISION

1.  That the suggested precept payment dates for 2006/07 be approved.

2.  That it be agreed to delegate authority to the Head of Corporate Services to set Collection Fund precept payment dates in future years.

Reasons for Decision

To approve the precept payment dates for 2006/07 and delegate authority to the Head of Corporate Services to set Collection Fund precept payment dates in future years.

EX.273/05
BAD DEBT WRITE OFFS (Non-Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the Head of Revenues and Benefits Services (RB.13/05) recommending the writing off of bad debts over £1,000 and informing the Executive of action taken under delegated authority to write-off bad debts under £1,000.

Summary of Options Rejected

None

DECISION

1.  That the Director of Corporate Services be authorised to write-off the sum of £58,748.48 in respect of debts over £1,000.

2.  That the Director of Corporate Services' action in writing off debts totalling £84,569.50 in respect of bad debts under £1,000 be noted.

3.  That it is also noted that £36,720.57 previously written off had been collected and would be credited to accounts as indicated in Report RB.13/05.

Reasons for Decision

To approve the writing off of bad debts over £1,000.

EX.274/05
REFERENCE FROM OVERVIEW AND SCRUTINY COMMITTEE - CRIME AND DISORDER REDUCTION PARTNERSHIP (Non-Key Decision)

Portfolio
Health and Community Activities


Environment, Housing, Infrastructure and Transport

Subject Matter

A Minute Excerpt from the Community Overview and Scrutiny Committee of 24 November 2005 on the Crime and Disorder Reduction Partnership (CDRP) was submitted.

The Overview and Scrutiny Committee had resolved - 

"(1)  That the Executive be informed of this Committee’s concerns about the performance of the CDRP and, in particular, the non attendance of representatives from a wide variety of agencies at Leadership Group meetings.  In addition, the Executive was asked to ensure that Carlisle City Council has its full representation of designated representatives at future Leadership Group Meetings.

(2) That the CDRP Leadership Group be informed of this Committee’s concerns regarding performance and attendance at Leadership Group meetings but that the Group be supported in taking up a performance related approach to posts and projects and then enforcing the monitoring and evaluation of posts and projects.

(3) This Committee has grave concerns about the performance of the CDRP and feels that if no other organisation is taking the lead, then Carlisle City Council should take the lead.  The Council should do its best to ensure that the appropriate governance arrangements are in place and that things are progressing in an appropriate and proper manner.

(4) That the relevant Officers are assured that the Committee is seeking to improve things in a supportive way and understands that the final responsibility for all the actions of the CDRP clearly does not rest solely with individual City Council Officers.  However, the Committee has an important role in monitoring the performance of the CDRP."

The Chairman of the Community Overview and Scrutiny Committee was present at the meeting and reported that the Overview and Scrutiny Committee had concerns over the governance, direction and overall management of the CDRP following the outcome of a recent external inspection.  Whilst recognising that the Partnership did a lot of good work, there were also issues in terms of the performance indicators being used.

Councillor Bloxham, Environment, Housing, Infrastructure and Transport Portfolio Holder, reported that the views of the Overview and Scrutiny Committee mirrored his own concerns and he indicated that the matters raised were being looked at.  He was concerned that meetings of the Partnership were called at relatively short notice and that it was not always possible for him to attend.  He had asked that a schedule of forthcoming meeting dates be agreed to solve this problem.

Councillor Jefferson, Policy and Performance Management Portfolio Holder referred to the difficulties with performance indicators.

The Deputy Chief Executive reported that these indicators were set by the Government Office North West in conjunction with the Partnership.  Any changes to the performance indicator framework for the Partnership would need to be agreed between both parties.

Summary of Options Rejected

None

DECISION

That the Portfolio Holder has agreed with the views of the Community Overview and Scrutiny Committee which he is arranging to be addressed.

Reasons for Decision

To respond to the Minute Excerpt from the Community Overview and Scrutiny Committee.

EX.275/05
HOUSING MORATORIUM UPDATE (Non-Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

The Development Control Committee had considered a report on the Housing Moratorium at their meeting on 16 December 2005 and the matter would now be considered by the City Council.

Summary of Options Rejected

None

DECISION

That the position be noted.

Reasons for Decision

To note that the Development Control Committee had referred this matter to the City Council.

EX.276/05
REPLACEMENT MOBILE TELEPHONE CONTRACT (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

The Director of Community Services submitted Report CTS.40/05 concerning a recent tender exercise on the City Council's mobile telephone provision.

There were currently two separate mobile telephone arrangements in operation, one for Civic Centre based staff and Councillors and one for Commercial and Technical Services staff.

The purpose of the tendering procedure was to offer one contract for all the Council's mobile telephone provision.

An evaluation of the five tenders received had been undertaken to a specified criteria having regard to price and the method of identifying and administering payment for private calls.

On that basis, the tender submitted by Orange was recommended for approval.

Summary of Options Rejected

None

DECISION

That the Executive is satisfied that, based upon the evaluation criteria, the tender from Orange was the best received and the selection of Orange as the City Council's preferred supplier for mobile telephones be approved.

Reasons for Decision

The Executive was satisfied that Orange had submitted the best tender, having regard to the selection criteria, and awarded the contract to this company.

EX.277/05
BEST VALUE REVIEW OF REVENUES AND BENEFITS (Non-Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Head of Revenues and Benefits submitted Report RB.11/05 enclosing a copy of Report RB.9/05 which had been considered by the Corporate Resources Overview and Scrutiny Committee on 1 December 2005 detailing improvements facilitated, or to be delivered, by the Best Value Review of Revenues and Benefits progressed over the past 12 months.

A Minute Excerpt from the Overview and Scrutiny Committee was also submitted and which had resolved - 

"(1) That the Action Plan detailing further service improvements to be progressed over the short, medium and longer term be agreed.

(2) That increases in performance and customer satisfaction resulting from the Review be noted.

(3) That the intention to submit progress reports on delivering Action Plan outcomes on an annual basis be noted."

Councillor Bloxham, Environment, Housing, Infrastructure and Transport Portfolio Holder, was pleased to note that a total of 91% of rural customers surveyed and 80% of urban customers surveyed thought that the service provided by the Benefits Section was good to excellent.  He congratulated the Head of Revenues and Benefits on this excellent performance and asked that staff be also congratulated.

Summary of Options Rejected

None

DECISION

1.  That the summary report and action plan arising from the Best Value Review of Revenues and Benefits be endorsed by the Executive.

2.  That the full report and all accompanying papers be made available in hard copy in the Members' Library and electronically on public folders and CD Rom.

3.  That it is noted that annual progress reports will be submitted to the Corporate Resources Overview and Scrutiny Committee for scrutiny detailing progress in delivering further improvements in service delivery as set out in the Action Plan.

Reasons for Decision

The Executive endorsed the summary report and action plan arising from the Best Value Review of Revenues and Benefits.

EX.278/05
JOINT MEETING BETWEEN THE EXECUTIVE AND THE CARLISLE LOCAL COMMITTEE (Non-Key Decision)

Portfolio
Various

Subject Matter

The Minutes of a joint meeting between the Executive and the County Council's Carlisle Local Committee held on 20 October 2005 were submitted for information.

Summary of Options Rejected

Not applicable

DECISION

That the Minutes, attached at Appendix D, be noted.

Reasons for Decision

Not applicable

EX.279/05
CUMBRIA STRATEGIC WASTE PARTNERSHIP (Non-Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

Notes of a meeting of the Cumbria Strategic Waste Partnership meeting held on 30 November 2005 were submitted for information.

Summary of Options Rejected

Not applicable

DECISION

That the notes of the Cumbria Strategic Waste Partnership meeting be received.

Reasons for Decision

Not applicable

EX.280/05
WORLD HERITAGE SITE INSCRIPTION FOR THE LAKE DISTRICT (Non-Key Decision)

Portfolio
Promoting Carlisle

Subject Matter

The Director of Development submitted Report ECD.25/05 setting out the background to proposals of the World Heritage Site Steering Group to request the Government to bid for World Heritage Site Status for the Lake District.  The Government could only submit two sites per year and the next slot for a UK bid was in 2008.

A meeting of stakeholders had been held in October 2005 and had concluded that a bid should be progressed in a staged manner.  The next stakeholders meeting was scheduled for 27 January 2006 and the City Council was being consulted on the principle of making a bid and its role in the bidding process.  The cost of making a bid would be in the region of £350,000.

The Director of Development reported that World Heritage Site inscription elsewhere had led to an increase in tourism and consequent economic benefits for local businesses.  Allerdale District Council, whose area covered part of the Lake District National Park, had contributed £3,000 towards the cost of preparing a bid.

Summary of Options Rejected

None

DECISION

That the Executive agrees in principle with a bid being made for World Heritage Site inscription for the Lake District and a one-off grant of £2,000 towards the cost of preparing a bid be made from existing budgets.

Reasons for Decision

The Executive agreed in principle with a bid being made for World Heritage Site inscription for the Lake District and made available a one-off grant of £2,000 towards the cost of preparing a bid, to come from existing budgets.

EX.281/05
CARLISLE HOUSING ASSOCIATION - REPRESENTATION ON THE BOARD (Non-Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

To consider a nomination to serve on the Board of Carlisle Housing Association following the resignation of Councillor Mrs Prest.

Summary of Options Rejected

None

DECISION

That Councillor Mrs Parsons be nominated to serve on the Board of the Carlisle Housing Association.

Reasons for Decision

To nominate a Councillor to serve on the Board of the Carlisle Housing Association.

EX.282/05
ANTI-SOCIAL BEHAVIOUR ACT 2003 (Non-Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

The Director of Legal and Democratic Services submitted Report LDS.55/05 detailing new powers available to the Police to disperse groups of two or more persons in defined localities under the Anti-Social Behaviour Act 2003.

Under the Act, the Council must agree to the designation of an area, the grounds on which it is given and the period during which the dispersal powers are exercisable.  In circumstances where time permits, this would usually be done through the consultative mechanisms as part of the strategic work of the Crime and Disorder Reduction Partnership.  However,  circumstances may arise where the Police and the Local Authority have to act speedily to confront anti-social behaviour affecting a particular local community and so appropriate consultation and delegation arrangements need to be put in place to enable a speedy response from both agencies.  The Police are seeking the Council to put in place suitable internal governance arrangements so that the Authority is able to respond promptly to any Police request in connection with the proposed use of the designation powers.  Recommendations for consultation and delegation arrangements were set out in the report.

Summary of Options Rejected

None

DECISION

1.That the Executive notes the powers available to the Police under Part 4 of the Anti-Social Behaviour Act 2003 to authorise the use of dispersal powers.

2. That the Executive authorise either the Town Clerk and Chief Executive or her Deputy, acting on behalf of the Council, to:

i.  consent or object in any particular case to the proposed use of such authorisation powers under the Act; and,

ii. respond to consultation regarding the proposed withdrawal of an authorisation,

subject (where practicable) to prior consultation with the Group Leaders and the Chairman of the Community Overview and Scrutiny Committee.

3. That it is noted that the Leader will amend his Scheme of Delegation to incorporate the above delegations.

4.  That the City Council, at its meeting on 17 January 2006, be informed of the proposed arrangements.

Reasons for Decision

To put in place suitable arrangements to enable the Authority to consider any request from the Police to consent/respond to consultation to the use of the dispersal powers under the Anti-Social Behaviour Act 2003 in a timely manner.  The delegations in the recommendations are intended to enable both a prompt response by the Council but also appropriate broad political input into the decision.

PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in the Paragraph numbers (as indicated in each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.283/05
BAD DEBT WRITE OFFS (Non-Key Decision)

(Public and Press excluded by virtue of Paragraph 7 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the Head of Revenues and Benefits Services (RB.13/05) on details of individual bad debt cases which the Executive have agreed should be written off as part of Minute EX.273/05 preceding.

Summary of Options Rejected

None

DECISION

That the individual bad debts be written off.

Reasons for Decision

To receive details of individual bad debt cases.

EX.284/05
APPLICATIONS FOR DISCRETIONARY RATE RELIEF (Non-Key Decision)

(Public and Press excluded by virtue of Paragraph 5 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Finance and Resources

Subject Matter

The Head of Revenues and Benefits submitted Report RB.12/05 detailing three applications received for discretionary rate relief which could not be dealt with by Officers under existing delegated powers..

Summary of Options Rejected

None

DECISION

1.  That the application detailed at Paragraph 2.1 of Report RB.12/05 be refused as the Executive considers that it does not meet the criteria at 1.1 of the supplementary guidance.

2.  That the application detailed at Paragraph 2.2 of Report RB.12/05 be refused as it has been past practice that applications will not be approved for relief on commercial activities on commercial premises.

3.  That the application for relief detailed at Paragraph 2.3 of Report RB.12/05 be approved to 31 March 2007 when the matter be subject to review.

Reasons for Decision

The applications were considered against the criteria for the award of discretionary rate relief.

EX.285/05
AWARD OF GIS DATA CAPTURE CONTRACT (Non-Key Decision)

(Public and Press excluded by virtue of Paragraph 8 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

The Head of Planning Services submitted Report P.47/05 summarising the outcome of the evaluation of tenders for the the GIS Data Capture Contract.  The evaluation had covered a range of quality and cost criteria and the outcome had been that Data Insight, although not the cheapest on price, had submitted the best tender in terms of cost and quality.

Summary of Options Rejected

None

DECISION

1. That the Executive is satisfied that the tender submitted by Data Insight is the best tender received based on the evaluation by assessment matrix and interview in accordance with Standing Orders.

2.  That, subject to agreement of contractual terms and conditions, Data Insight be awarded the contract for GIS Data Capture Services to Carlisle City Council.

Reasons for Decision

Data Insight are considered to provide the best balance of cost and quality that will provide best value to the Council in carrying out the work of transferring paper map based geographic information into the Corporate GIS.

(The meeting ended at 2.25pm)

