JOINT MANAGEMENT TEAM
THURSDAY 15 APRIL 2010
MINUTES

	Present:
	Councillor M Mitchelson (Chair), Councillors R Bloxham, M Bowman, B Earp, G Ellis, J Mallinson

	
	

	
	M Mooney, J Gooding, D Crossley, M Lambert, P Mason, C Hardman, 
A Culleton, K Gerrard, J Graham (Minutes) 

	
	

	
	David Allen, Jeremy Glover (Presentation)

	
	

	Apologies:
	Cllr O Luckley


	JMT 53/10
	JMT MINUTES OF 1 APRIL 2010

	The minutes of the JMT meeting on 1 April were agreed as a true and accurate record.



	JMT 54/10
	SMT MINUTES OF 23 AND 30 MARCH 2010

	The minutes of the SMT meetings on 23 and 30 March 2010 were noted.



	JMT 55/10
	CARLISLE YOUTH ZONE

	David Allen and Jeremy Glover attended to give JMT a flavour of the background to the work being done to create the Carlisle Youth Zone, which is a registered charity. £5m has been secured to build at St Aidan’s, the fifth of such projects to be constructed.  JMT were told of the need to provide facilities for young people and the successful outcomes from models in Lancashire. The Executive are to be consulted on City Council involvement. 


	JMT 56/10
	CAR PARKING – ON AND OFF STREET

	A Culleton and D Crossley briefed JMT on the current situation and issues with on and off street parking, both for the City Council and county-wide.  Various contractual agreements are reaching conclusion and pressures from reduced income have resulted in both the County and the Districts having to take a serious look at the future.


	JMT 57/10
	USE OF RESOURCES

	P Mason provided JMT with the updated action plan indicating progress made against 2008/9 UOR recommendations.  The initial draft of the 2009/10 self assessment has been completed and response can be made to Audit Commission queries and requests for further evidence.  Indicative scores will be given in early August.



	JMT 58/10
	TRANSFORMATION PROGRAMME

	M Mooney asked for members’ views on the 12 April Local Environment workshop, and it was felt that it had been much better focussed.  The next workshop will be on Tuesday 11 May, after the election.  The savings agenda (from Transformation) has been stepped up.



	JMT 59/10
	FORWARD PLAN OF EXECUTIVE DECISIONS

	The forward Plan was reviewed – no changes were made.



	JMT 60/10
	ANY OTHER BUSINESS

	There was a discussion around the management of Carry Forward Requests as part of the Year End process. 


The next meeting will be on 13 May at 1.00 p.m
