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15 November 2004

REVIEW OF CHARGES 2005/06 –

LEGAL AND DEMOCRATIC SERVICES

1. BACKGROUND

1.1
Each Service Manager is required to carry out an annual review of fees and charges.

1.2
This report proposes the review of charges within the Legal and Democratic Services Business Unit in respect of charges for electoral registers, Minute books and room bookings and Local Land Searches.  The report has been prepared in accordance with the principles recently approved under the Council’s Corporate Charging Policy.

1.3
The charges, which have been reviewed, are addressed separately below.

1.4
Attached at Appendix A is an extract from the summary of charges book, which shows the current and proposed level of charge for each of these services.

2. CORPORATE CHARGING POLICY

2.1 The Corporate Charging Policy, which was approved by Council on 3 August 2004, sets out three basic principles to underpin the City Council’s policy for reviewing charges.

· Delivery of the Corporate Priorities – fees and charges should be used to assist in the delivery of the Council’s corporate priorities and to address strategic and cross cutting themes between business units.

· Clarifying the costs of service and the basis of concessions – to clarify the costs and the extent to which the Council subsidises services and to identify which disadvantaged groups should benefit from any concessions granted.

· Income Generation – to aim to increase significantly the proportion of income contributed by users of services where appropriate, rather than the costs of the service being met from the general Council Taxpayer. This should include the consideration of charging for services where this is not currently the case.  Where charges for services are made they should be cognisant of the costs where appropriate.  The income target for 2005/06 to 2007/08 has been set to produce a minimum overall increase in income equal to inflation plus 1%. For 2005/06, this means that the corporate target is 3.5%, i.e. an additional 1% increase over and above the assumed Retail Price Index for 2005/06.

3. ELECTORAL REGISTERS

3.1
The Electoral Registration Officer has a statutory duty to maintain the electoral register and to publish a revised register by 1 December each year.  Under the Representation of the People Regulations 2001, the Registration Officer must on request supply a copy of the full register to government departments and credit reference agencies and the edited version of the register to any person.  The fees for supply of both registers are prescribed in the Regulations and are revised from time to time and the Council cannot alter them.  The current fees are £10 plus £5 for each 1000 entries for printed registers and £20 plus £1.50 for each 1000 entries in computer data form.  The same companies tend to buy the register each year so the level of income is generally static.  

4.
MINUTE BOOKS AND ROOM BOOKINGS

4.1
The charge for hire of a room in the Civic Centre is currently £72.50 per session; a session comprising morning, afternoon or evening use.  An increase of 3.5% to £75.00 is recommended from 1 April 2005.  Based on the level of income achieved in the last full year ie 2003/04, the level of income expected to be generated in 2005/06 is £2,480.  

4.2
The charge levied for the sale of Council Minute Books is £14.00 per copy plus VAT.  A number of outside bodies continue to receive free copies of Minute Books and at present 1 Company receives a chargeable copy.  It is recommended that the charge is increased by 3.5% to £14.50 from 1 April 2005.  The annual income from sale of council minutes is negligible.  

5.
LOCAL LAND SEARCHES

5.1 The cost of a standard search is presently £100.50 which is based on the standard Local Land Charges Search Fee of £6.00 together with the fee for the Standard Enquiries £94.50.  Details of fees for 2004/05 and proposed fees for 2005/06 can be found in Appendix A.

5.2 The Local Land Charges Search Fee is determined by the Home Office and at the last review the charge was raised to £6.00.  The Council has no control over this fee as it is fixed by Central Government.  For Members’ information, there is currently before Parliament the ‘Local land Charges (Fees) Bill’ which aims to replace the Lord Chancellor's power to set fees for local land charge related services in England with a provision giving individual authorities the power to set their own charges for these services.  The usual caveat that fee levels will not be able to exceed the cost of providing the service applies.  The one exception to the above is that the fee to be charged for a personal search is to remain the responsibility of the Lord Chancellor.  The Bill is currently at its second reading stage and it may be some time before it receives Royal Assent.
5.3 The Council does, however, control the remainder of the fees.  In setting these fees, the Council must have regard to the provisions of the Local Authorities (Charges for Land Searches) Regulations 1994.  These regulations state that the amount of charge is at the Local Authority's discretion but in determining the charges to be made, the Authority must have regard to its costs in dealing with the enquiries. Research has indicated that the level of fees charged by the Council are relatively low in comparison to neighbouring authorities. It is therefore felt to be appropriate to further increase the Level 1 fees by £3.00 each in addition to the 3.5% required by the Corporate Charging Policy to make the Council’s charges more comparable. This could raise a further £10,500 in income, which is based on the previous year’s activity levels and assumes that approximately 3,500 searches will be carried out during 2005/06.

5.4
As part of the 2004/05 Base Budget Review, Members agreed to increase the 2004/05 income budgets by £75,000 due to the increased activity in searches in the previous year, on the understanding that the budgets could also be adjusted downwards if activity did not reach these levels. The table in 5.5 shows that the number of searches has fallen in 2004/05. Current projections would suggest that the £75,000 will not be achieved in this financial year and budgets should be revised to reflect this.
5.5 
The number of searches carried out per month since April 2002 is as follows:

Month
2002/03
2003/04
2004/05

April
335
377
353

May
414
378
318

June
320
432
360

July
388
412
336

August
340
333
283

September
354
406
287

October
363
413


November
355
349.


December
214
218


January
265
231


February
274
278


March
333
336


Total
3955
4163
1937

The table shows that an average of 55% of searches are carried out in the first six months of the year based on 2002/03 and 2003/04 figures; this average has been used to calculate the estimated searches in 2004/05 and 2005/06 of 3,500.

5.6
Local Authorities have been advised that they should estimate that 20% of searches will be submitted as level 2/3 searches (i.e. received and despatched via the internet).  On the basis of this advice, the target level of income set under the Corporate Charging Policy the fees have been calculated as set out in 6.1.

5.7
These proposals would produce an income for 2005/06 in the region of £367,480.  It should be noted that these estimates are based on search throughput in previous years (averaging around 4,000 searches pa). It is predicted that the number of searches requested in 2005/06 will be 3,500 (see paragraph 5.5). The actual amounts of net income will depend entirely on the actual volume of searches which are made together with any increase in costs, particularly in the costs of Capita dbs. 

4. SUMMARY OF INCOME GENERATED

6.1
The introduction of the charges proposed is forecast to generate income of £371,070 in 2005/06 which is summarised in the following table:

Service Area
Original Estimate

2004/05

£
Revised Estimate

2004/05

£
Original Estimate

2005/06

£
%

Increase

A   Electoral Registers
    1,110
     1,110
    1,110
NIL

B   Room Lettings/

      Minute Book
    2,400
     2,400
    2,480
3.5

C   Land Charges 

                        3.5%

      Additional £3.00

Total Land Charges


419,910

           0

419,910
344,910

           0

344,910
356,980

  10,500

367,480


3.5

6.6

Total
423,420
348,420
371,070
6.5

5. CONSULTATION

7.1
Consultation to Date -


This report has been considered by CMT and SFPG and their comments have been incorporated into the report.

7.2
Consultation Proposed -


Overview and Scrutiny as part of the budget process.

6. RECOMMENDATIONS

The Executive is asked to agree the charges as set out in Appendix A with effect from 01 April 2005.

7. REASONS FOR RECOMMENDATIONS

To ensure that the City Council’s Corporate Charging Policy is complied with.

8. IMPLICATIONS

· Staffing/Resources – N/A

· Financial – Included in the report.

· Legal – Head of Legal and Democratic Services  has compiled this report.

· Corporate – The report reflects the Council’s Charging Policy.

· Risk Management – N/A

· Equality Issues – N/A

· Environmental – N/A

· Crime and Disorder – N/A

JOHN EGAN
Head of Legal and Democratic Services  

Contact Officer:
John Egan





Ext:
7004

Appendix A



LEGAL & DEMOCRATIC SERVICES


Actual Charges

2004/05
ProposedCharges

2005/06



£
£






1.
Land Charges - Search Fees  (VAT Outside the Scope/Non Business)









Registration of a charge in Part II of the Register *
60.00
60.00







Filing a definitive certificate of the Lands Tribunal  under rule 10(3)*
2.10
   2.10







Filing a judgement, order or application for the variation




or cancellation of an entry in Part II of the register *
6.30
   6.30







Inspection of documents filed under Rule 10 in respect




land *
2.10
    2.10







Personal search in the whole or in part of the register *
11.00
   11.00


and in addition,




in respect of each parcel of land above one, where under Rule 11(3) 




the search extends to more than one parcel, subject to a maximum of




£13.00
1.00
     1.00







Official Search (incl. issue of official certificate of search):- *




a) in any one part of the register
2.00
     2.00


b) in the whole of the register
6.00
     6.00







and in addition, in respect of each parcel of land above one, where 




under Rule 11(3) more than one parcel is included in the same




requisition (where the requisition is for a search in the whole or in any




part of the register), subject to a maximum of £13.00*
0.80
    0.80







office copy of any entry in the register (not including a copy




of extract of any plan or document filed in pursuant to




these rules) *
1.40
    1.40







office copy of any plan or other document filed in pursuant




to these rules
Various




Actual

Charges 2004/05
Proposed Charges 2005/06



£
£

1.
Land Charges - Search Fees – Continued









Part I - Standard Enquiries









a) One parcel of land
94.50
102.00


     One parcel of land (Level 2/3)
77.50
  80.50







b) Several parcels of land




    - First parcel
94.50
 102.00


    - Each addition
14.00
   14.50







(Fees that would exceed £100 to be fixed by arrangement)









Part II - Optional Enquiries









Each printed enquiry – Urban
8.50
9.00


Each printed enquiry – Rural
8.50
9.00







Each additional enquiry
9.00
9.50












* These charges are set by the Home Office




- Two fees are stipulated; the first being Option 1 and the second being Option 2









Registration and search fees are prescribed by the Government with the exception of the




charge for an office copy of a plan or document.  Fees for additional information are not 




statutory but are based on charges agreed between the Law Society and the Local




Authority Associations, taking into consideration any additional expenses incurred by the




Council in providing the service.








2.
Civic Centre (VAT Exempt)




Room Letting - per session
72.50
75.00






3.
Council Minutes (VAT Standard Rate)




 - Per Booklet
14.00
14.50








Actual Charges 2004/05
Proposed Charges 2005/06



£
£

4.
Electoral Registers (VAT - Outside/Scope)









Full Printed Copy *
410.00
410.00


In Printed Form
10.00
10.00


plus per 1,000 entries *
5.00
5.00


Binding of Register
3.35
3.35


Full Data Copy *
140.00
140.00


In Computer Data Form
20.00
20.00


plus per 1,000 entries *
1.50
1.50


Fee for marked copy of the electoral
0.11
0.11


  register (per page)









These charges are set by the Home Office








1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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