EXECUTIVE COMMITTEE

MONDAY 26 APRIL 2004 AT 1.00 PM

PRESENT:



Councillor Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio)

Councillor Bloxham (Environment Infrastructure and Transport Portfolio)

Councillor Mrs Bowman (Economic Prosperity Portfolio)

Councillor Mrs Geddes (Corporate Resources Portfolio)

Councillor Knapton (Health and Community Activities Portfolio)

ALSO PRESENT:   

Councillor Mrs E Mallinson was present at the meeting to represent the Community Overview and Scrutiny Committee.

APOLOGY FOR ABSENCE
An apology for absence was submitted on behalf of Councillor Firth (Policy, Performance Management, Finance and Resources Portfolio).

DECLARATION OF INTEREST   

Councillor Mitchelson declared a personal interest in respect of Decision (a) of PF.004/04 dealing with a grant to Lanercost Cricket Club.

EX.077/04
CORPORATE/PERFORMANCE PLAN (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources


Subject Matter

To consider a report from the Head of Strategy and Performance (SP.13/04) enclosing a revised draft Corporate/Performance Plan to cover the period 2004 to 2007.  The Council's statutory requirements for the 2004/05 Performance Plan have been incorporated into the draft Corporate Plan.

The Executive's observations were requested upon the content of the Plan which would then be put out for consultation with the Overview and Scrutiny Committees at meetings in early May 2004, with the outcome being reported back to the Executive at a special meeting on 24 May 2004. Formal recommendations would be made to the City Council for final approval on 1 June 2004.

Executive Members drew attention to the following:-

(a)
Under 'Managing our Environment Responsibly' on page 16, references to the recycling scheme being a trial scheme should be removed as it was no longer a trial scheme.

(b)
The City Council's Bereavement Service's recent success in achieving the award from 'The Natural Death Handbook' for best UK Cemetery and Crematorium should be mentioned in the document.

(c)
Certain terms in the document, eg SMART, Section 106, should be explained in a glossary.

(d)
Under the aim 'Improve the health and development of staff and Members', reference should be made to staff as well as Members.

(e)
Under the Performance Management section (Page 29 onwards), an explanation of the Procurement Strategy should be included.

Staff of the Strategy and Performance Unit were thanked for their work in  compiling the draft Corporate/Performance Plan document.

Summary of options rejected

None

DECISION

That the draft Corporate/Performance Plan, incorporating the amendments suggested by Executive Members, be forwarded to the three Overview and Scrutiny Committees for consultation with the outcome being reported to a special meeting of the Executive on 24 May 2004.

Reasons for Decision

To publish a draft Corporate/Performance Plan for consultation purposes in accordance with the Budget and Policy Framework requirements of the City Council's Constitution.

EX.078/04
CARLISLE CITY COUNCIL – PRIORITIES FOR THE FUTURE (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources


Subject Matter

To consider a report from the Town Clerk and Chief Executive (CE.12/04) summarising the outcome of recent work to establish priorities for the future as part of the Comprehensive Performance Assessment Action Plan.  The CPA Inspection had identified that the current Corporate Plan contained many priorities and that greater focus was required.  Revised priorities would be written into the Corporate/Performance Plan.

The Executive's observations were requested upon the revised priorities which would then be put out for consultation with the Overview and Scrutiny Committees and all other Members of the City Council through the Political Groups.  The outcome of the consultation would be reported back to the Executive at a special meeting on 24 May 2004 so that they could be taken into account by the Executive prior to formal recommendations being made to the City Council on 1 June 2004 on the Corporate/Performance Plan.

Summary of options rejected

None

DECISION

That the report be received and forwarded to the three Overview and Scrutiny Committees and all Members of Council through the political Groups for consultation with the outcome being reported to a special meeting of the Executive on 24 May 2004.

Reasons for Decision

The observations of the Overview and Scrutiny Committees and all other Members of the Council through the political Groups are being sought on the proposals for priorities to include within the Council's Corporate Plan document.

EX.079/04
COUNCIL TAX DISCOUNTS FOR SECOND HOMES (Key Decision)

Portfolio
Cross Cutting


Subject Matter

To consider a report from the Head of Economic and Community Development (ECD.11/04) containing recommendations for expenditure of funds to be generated from the reduction of the Council Tax discount on second homes being introduced on 1 April 2004.

The Executive was requested to consider using the funding to provide resources on regeneration activities to address and resolve the economic, social and environmental deprivation in urban Carlisle, which was a corporate priority.

The intention was to use the new funding to appoint two key posts - 

Regeneration Officer (full-time on a three year fixed contract);

Housing Enabling Officer (part-time, although initially full time on a one year fixed term contract).

Partial funding for the Housing Enabling Officer post in 2004/05 would come from the Planning delivery grant which could not be guaranteed in future years.

An explanation of the duties for these posts was included in the report.

Costs for salaries, an operational budget and set up costs were £62,000 for 2004/05.

Summary of options rejected

None

DECISION

That the proposals for the appointment of a Regeneration Officer and Housing Enabling Officer be approved, funding to come from the net reduction in Council Tax discount on second homes and from the 2004/05 Planning delivery grant.

Reasons for Decision

The decision ensures that the resources are targeted at identified areas of service need.

EX.080/04
PROCUREMENT STRATEGY (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a Report from the Corporate Procurement Group (SP.12/04) enclosing a copy of the Council's Draft Procurement Strategy which had been first produced in April 2003 and reviewed and updated in line with further advice, particularly the publication of the National Procurement Strategy by the Office of the Deputy Prime Minister and other consultations including Corporate Resources Overview and Scrutiny Committee.

Executive Members asked that reference to the benefits of working with other Local Authorities and other Public Authorities, eg Health Authorities, in partnership on procurement issues should be included in the Strategy document.

Summary of options rejected

None

DECISION

That the Draft Procurement Strategy, amended to include reference to the benefits of working with other Local Authorities and Public Authorities, eg Health Authorities, in partnership on procurement issues, be accepted and referred for formal scrutiny to the Corporate Resources Overview and Scrutiny Committee on 13 May 2004.

Reasons for Decision

To bring the Council's Procurement Strategy in line with latest guidance and best practice.

EX.081/04
FORWARD PLAN OF EXECUTIVE DECISIONS (Non-Key Decision)

Portfolio
Various


Subject Matter

The Forward Plan of Key Decisions of the Executive for the period 1 May to 31 August 2004 was submitted for information.

Details of four key decision items which had been included in the April to July 2004 Forward Plan and which had been deferred was submitted.

Summary of options rejected

Not applicable

DECISION

1.  That the Forward Plan be noted.

2.  That the position regarding the deferred items be noted.

Reasons for Decision

Not applicable

EX.082/04
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL 



PORTFOLIO HOLDERS (Non-Key Decision)

Portfolio
Various


Subject Matter

Details of decisions taken by individual Portfolio Holders were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable

EX.083/04
SCHEDULE OF DECISIONS TAKEN BY OFFICERS (Non-Key Decision)

Portfolio
Various

Subject Matter

Details of Decisions taken by Officers were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix B, be noted.

Reasons for Decision

Not applicable

EX.084/04
EDEN AND CARLISLE JOINT COMMITTEE (Non-Key Decision)

Portfolio
Various


Subject Matter

The Minutes of the meeting of the Eden and Carlisle Joint Committee held on 5 March 2004 were submitted for information.

Summary of options rejected

Not applicable

DECISION

That the Minutes, attached at Appendix C, be noted.

Reasons for Decision

Not applicable

EX.085/04
CUMBRIA BRANCH OF THE LOCAL GOVERNMENT



ASSOCIATION (Non-Key Decision)

Portfolio
Various


Subject Matter

The Minutes of the meeting of the Cumbria Branch of the Local Government Association held on 17 March 2004 were submitted for information.

Summary of options rejected

Not applicable

DECISION

That the Minutes, attached at Appendix D, be noted.

Reasons for Decision

Not applicable

EX.086/04
INVESTMENT STRATEGY 2004/05 (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources


Subject Matter

To consider a report from the Head of Finance (FS.6/04) enclosing the Investment Strategy for 2004/05 as now required following the receipt of final investment guidance from the Office of the Deputy Prime Minister.

The Strategy set out the general policy objectives for investments, the procedures for determining which investments would fall in the 'specified' or 'non-specified' categories that the Authority will use in the forthcoming financial year and the maximum periods for which funds may be committed in each asset class.  Based upon this draft guidance, the City Council had, in March 2004, approved a draft Investment Strategy for 2004/05.

The ODPM had now issued its final version of the investment guidance and the proposed investment strategy had now been refined to take account of the amendments that had been included in this new guidance.

Summary of options rejected

None

DECISION

That the Executive recommend the Investment Strategy for 2004/05 as detailed in Appendix A and the schedule of approved counter party classes as set out in Appendices B to D of Report FS.6/04 for approval at the City Council meeting on 1 June 2004.

Reasons for Decision

In order to comply with the requirement for Local Authorities to have an Investment Strategy in place.

EX.087/04
AUDIT PLAN – VALUE FOR MONEY STUDIES (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources


Subject Matter

To consider a reference from the Corporate Resources Overview and Scrutiny Committee of 1 April 2004 (CROS.48/04) inviting the Executive to put forward requests for inclusion in the Value For Money Studies to be undertaken as part of the Audit Plan for 2004/05.

The Overview and Scrutiny Committee had prioritised studies as follows:-

1.  Trading and Charging;

2.  Charitable Funds;

3.  Debt Management;

4.  Mobile Telephones;

5.  Corporate Credit Cards;

6.  Quality Assurance.

The Head of Finance pointed out that the first priority study in respect of Trading and Charging would take up the majority of Audit time in 2004/05 and that some of the remaining studies may not be undertaken as a result.

The Executive agreed that the study into Trading and Charging should take first priority, and requested that a study into value for money from in-house contracts undertaken by the Commercial and Technical Services Business Unit should be added to the list for future prioritisation.

Summary of options rejected

None

DECISION

1.
That the prioritised studies be noted and the Executive agrees that the study into Trading and Charging should take first priority in 2004/05.

2.
That a study into value for money from in-house contracts undertaken by the Commercial and Technical Services Business Unit should be added to the list for future prioritisation.

Reasons for Decision

The Executive noted the prioritised studies for 2004/05 and asked that a study into value for money from in-house contracts undertaken by the Commercial and Technical Services Business Unit should be added to the list for future prioritisation.

EX.088/04
THEATRE/ARTS CENTRE (Non-Key Decision)

Portfolio
Health and Community Activities


Subject Matter

To consider a reference from the Community Overview and Scrutiny Committee (COS.49/04) of 18 March 2004 expressing disappointment that, after all the effort put in by the Overview and Scrutiny Committee and the Lonsdale Trust, the sale of the Lonsdale site meant that the Theatre/Arts project had not been progressed.

The Chairman of the Community Overview and Scrutiny Committee was present at the meeting and reported that the Executive was being recommended to look favourably on retaining up to £25,000 for another feasibility study on another possible alternative site within the City Centre area.

Councillor Knapton, Health and Community Activities Portfolio Holder, reported that the sum of £26,000 had been earmarked in Council Budgets as a contribution towards the cost of a feasibility study to be undertaken by the Lonsdale Trust, to match any funding from North West Arts.  Should the Lonsdale Trust come forward with proposals for a further feasibility study for a Theatre/Arts Centre in Carlisle then the Executive would consider the release of this funding.

Summary of options rejected

None

DECISION

That the Executive would consider the release of up to £26,000 funding for a feasibility study to be undertaken by the Lonsdale Trust, to match any funding from North West Arts, should an alternative site within the City Centre area be identified.

Reasons for Decision

The release of up to £26,000 funding will be considered should an alternative site for a Theatre/Arts Centre within the City Centre be identified.

EX.89/04
BENEFITS ADVICE CENTRE MANAGEMENT REVIEW (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a reference from the Community Overview and Scrutiny Committee (COS.50/04) of 18 March 2004 concerning the Management Review being undertaken into the Benefits Advice Centre.

The Chairman of the Community Overview and Scrutiny Committee reported that the Committee had welcomed progress on the Review and passed a recommendation to the Executive that the long term development of the service, including the promotion to urban and rural communities of the take up of benefits, should continue to be explored.  Particular emphasis should be placed on developing Advice Services in the rural areas.  The Executive was also being requested to establish any funding implications of the development of this service and which should be addressed at an early stage.

Councillor Knapton, Health and Community Activities Portfolio Holder, reported that the Executive Director was preparing a report for submission to the 17 May 2004 meeting of the Executive on a review of the Benefits Advice Centre services and he would arrange for the issues raised by the Community Overview and Scrutiny Committee to be addressed in that report.

Summary of options rejected

None

DECISION

That the Portfolio Holder arrange for the matters raised by the Community Overview and Scrutiny Committee to be addressed in the report being prepared by the Executive Director on the management review of the Benefits Advice Centre.

Reasons for Decision

The observations of the Community Overview and Scrutiny Committee will be addressed in the report being prepared by the Executive Director on the management review of the Benefits Advice Centre.

EX.090/04
RURAL PROOFING (Non-Key Decision)

Portfolio
Economic Prosperity, Health and Community Activities


Subject Matter

To consider a reference from the Community Overview and Scrutiny Committee (COS.54/04) of 18 March 2004 that the Committee endorses the need to implement rural proofing and looks forward to the Executive's comments on the implementation of rural proofing, in particular their response to the Rural White Paper.

The Chairman of the Community Overview and Scrutiny Committee reported that the Committee were of the opinion that the Council's Corporate Plan and priorities should incorporate rural proofing guidelines.

Summary of options rejected

None

DECISION

That the Executive is aware of rural proofing and supports the use of rural proofing guidelines.  The Executive requests all Overview and Scrutiny Committees to incorporate rural proofing.

Reasons for Decision

To respond to the reference from the Community Overview and Scrutiny Committee.

EX.091/04
DEMOCRATIC ENGAGEMENT BEST VALUE REVIEW (Non-Key Decision)

Portfolio
Health and Community Activities


Subject Matter

To consider a reference from the Community Overview and Scrutiny Committee (COS.55/04) of 18 March 2004 supporting a carry forward request in the sum of £18,000 to cover indicative project costs arising from the Democratic Engagement Best Value Review.

Summary of options rejected

None

DECISION

That the Community Overview and Scrutiny Committee's views be noted and consideration will be given to carry forward £18,000 to 2004/05 for indicative project costs arising from the Democratic Engagement Best Value Review when the Head of Finance submits a report on all carry forward requests to a future meeting of this Executive.

Reasons for Decision

Consideration will be given to carry forward funding for projects arising from the Democratic Engagement Best Value Review as part of the comprehensive carry forward report being prepared by the Head of Finance.

EX.092/04
POST FOOT AND MOUTH DISEASE ENVIRONMENTAL AND



HEALTH MATTERS SUBJECT REVIEW/INQUIRY –



FINAL REPORT (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from the Overview and Scrutiny Manager (OS.02/04), being a subject review report of the Community Overview and Scrutiny Committee into Post Foot and Mouth Disease Environmental and Health Matters.

The report was to be submitted to the City Council on 27 April 2004.

The Chairman of the Community Overview and Scrutiny Committee presented the report to the Executive.  Copies of the report had been circulated to a number of organisations for them to respond to specific findings of the Committee.  She thanked the Overview and Scrutiny Manager and staff in the Committee Section for the work undertaken on the report, which the Committee had undertaken in Select Committee style.

The Leader, on behalf of the Executive, expressed thanks to the Community Overview and Scrutiny Committee and Officers for the comprehensive nature of this subject review report and commended the Select Committee style which had been adopted for this review.  The review had dealt with an overarching matter affecting the wellbeing of people in the area and it would be interesting to receive the observations of the various organisations which had been sent a copy of the report and its findings.  The Leader noted that the report would be the subject of a debate at full Council on 27 April 2004.

Summary of options rejected

None

DECISION

That the report be received and the Community Overview and Scrutiny Committee and Officers be commended for the style of the report, it being noted that a debate on this review would take place at the City Council meeting on 27 April 2004.

Reasons for Decision

The report was received by the Executive, it being noted that a debate on this review would be undertaken at a full meeting of the Council on 27 April 2004.

EX.93/04
JOINT MANAGEMENT TEAM MINUTES (Non-Key Decision)

Portfolio
Various


Subject Matter

The Minutes of the meetings of the Joint Management Team held on 4 and 18 March 2004 were submitted for information.

Summary of options rejected

Not applicable

DECISION

That the Minutes, attached at Appendix E, be noted.

Reasons for Decision

Not applicable

PUBLIC AND PRESS

RESOLVED – That, in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following item of business on the grounds that it involves the likely disclosure of exempt information, as defined in the paragraph number (as indicated in brackets against the Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.094/04
TALKIN TARN (Key Decision)

(Public and press excluded by virtue of Paragraph 7 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a report from the Head of Property Services (PS.2/04) concerning the opportunity available for the City Council to acquire the Talkin Tarn estate from Cumbria County Council.

The County Council was prepared to dispose of the Talkin Tarn estate, with the exception of the hotel, to the City Council and draft terms for the transfer were submitted.

The report recognised the considerable potential at Talkin Tarn to enhance the environmental conservation for long term community benefit and the opportunity for the Council to invest in an asset which would help to achieve a number of corporate objectives.  The estate did, however, require investment of capital and revenue resources and details of the extent of those resources was submitted.

The observations of the Head of Finance and Head of Legal and Democratic Services were also submitted.

The Leader reported that it was acknowledged that investment was needed at Talkin Tarn.  Should the City Council decide to take ownership, it would be possible to investigate partnership opportunities to develop this community asset.  The Executive considered it important that Talkin Tarn remained in public ownership and open for the public to use as a countryside asset.

Summary of options rejected

None

DECISION

1.
That the Executive confirms that it wishes, in principle, to proceed with the transfer of ownership of Talkin Tarn, subject to final terms being negotiated which the Executive are able to approve.

2.
That Officers be authorised to negotiate terms, explore appropriate funding options, including ways of increasing income from the estate, and submit a further report to the Executive for consideration as part of this Council's budgetary process.

3.
That the matter be referred to the appropriate Overview and Scrutiny Committee for consultation and observations.

4.
That Officers be requested to explore opportunities for cultural, environmental and educational enhancements at Talkin Tarn.

Reasons for Decision

In order to make a decision about the future of the Talkin Tarn estate, in consideration of the terms proposed by the County Council, and the management arrangements for the City Council if a transfer were to take place in order to assist the corporate objectives outlined in Report PS.2/04.

(The meeting ended at 1.50 pm)

gh lat Commin 307 Executive 26 04 04
