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Summary:
The Collaboration Agreement establishing the Carlisle Tourism Partnership (CTP) requires a supplementary ‘Funding Agreement’ between the City Council and Cumbria Tourism to be drawn up to cover the detailed financial and associated arrangements.  This report seeks approval for the completion of such an Agreement for 2009/10 and approval for an amendment to the original Collaboration Agreement to allow the City Council to act as the Accountable Body for some of the Partnership’s funds.
Recommendations:
1.
That the City Council act in the Accountable Body role for the Partnership’s funding (except that provided directly by Cumbria Tourism) and
2.
The Assistant Director (Economic Development) in conjunction with the Assistant Director (Resources) be delegated to complete the annual Funding Agreement and alterations to the Collaboration Agreement incorporating this change following consultation with the Economic Development Portfolio Holder
	Contact Officer:
	Neil Griffiths
	Ext:
	 7124


1.0
INTRODUCTION
1.1
The Executive approved the Collaboration Agreement and funding arrangements between the Council, Cumbria Tourism (CT) and Hadrian’s Wall Heritage Ltd in September last year.

1.2
The Collaboration Agreement provided for a grant to be paid to CT to part fund the operational costs of the CTP.  In the City Council’s case the Executive agreed the amount for 2010/11 as the allocated operational budget for tourism promotion, marketing, etc. amounting to circa £78K.  This was to be spent to deliver the CTP’s annual Action Plan which has been approved by the CTP Board.

1.3
A supplementary agreement was also required to ensure the grant was used for this purpose and deal with any ‘unexpended’ funds.

2.0
COLLABORATION AND FUNDING AGREEMENTS
2.1
To date the Council’s grant has not been paid or the Funding Agreement prepared.  It has although emerged that if the Council paid the grant, as proposed in the Collaboration Agreement, then CT could not be able to reclaim any VAT charged by suppliers reducing its ‘value’ by approximately £13½K.

2.2
Unfortunately this situation also applies to other contributions CT is expecting to support CTP during the year including contributions from the private sector.  It is estimated that CT may have to pay up to £28K unrecoverable VAT this financial year.

2.3
As the largest public sector funder, and to save the VAT costs, CT have asked whether the City Council would be willing to act as ‘banker’ and Accountable Body for all non CT grant and income.  This will immediately generate greater value for money for the Council and other funders.  However, it will also generate additional responsibilities, especially in circumstances where funders impose conditions on the use of their money and require the financial or Accountable Body to be responsible for meeting them.
2.4
The activities of the CTP are monitored in any event but the relationship will change between the Council and CT for the expenditure administered by the City in certain circumstances.  Typically this would relate to ‘project’ grants secured by CTP where CT would be the Lead Partner with the City acting as Accountable Body and responsible for the financial probity and possibly any obligation to repay grant monies if conditions are not met.

2.5
The proposed arrangements requested by CT whereby the Council administers the monies outlined above are considered workable and able to be accommodated within existing staff resources.

2.6
It is therefore proposed that these arrangements are approved and incorporated into an annual Funding Agreement and an amended Collaboration Agreement.
3.0
CONSULTATION
3.1
Consultation to Date – CTP funding partners
3.2
Consultation proposed - None
4.0
RECOMMENDATIONS
1.
That the City Council act in the Accountable Body role for the Partnership’s funding (except that provided directly by Cumbria Tourism) and

2.
The Assistant Director (Economic Development) in conjunction with the Assistant Director (Resources) be delegated to complete the annual Funding Agreement and alterations to the Collaboration Agreement incorporating this change following consultation with the Economic Development Portfolio Holder
5.0
REASONS FOR RECOMMENDATIONS

To ensure maximum value for money from City Council and partner resources
6.0
IMPLICATIONS
· Staffing/Resources – increase in processing of invoices etc., over and above when the service was delivered in house, but not to such an extent that it would affect service delivery in other areas.
●
Financial – A previous report to the Executive recommended that the Council provide a grant to the Tourism Partnership of £95,000.  However, due to phase 3 funding of staff regrades under Job Evaluation, where funding for these had to be found out of existing budgets, there is only £78,000 available in the budget for the Council to put towards the partnership unless other funding can be found for the regradings.
The risks associated with Accountable Body status should be considered and minimised by ensuring there are suitable controls and procedures in place with the partnership.  Also, the conditions of being Accountable Body need to be considered and addressed and will need to be met from within existing resources. There may be additional audit fees payable for certification and checks of grant claims etc that would have to be met from existing resources and which may reduce the amount of grant available to be paid over to the partnership.
· Legal – 
· Corporate – 
· Risk Management – increased potential risk from Accountable Body function
· Environmental – None
· Crime and Disorder – None
· Impact on Customers – positive - if approved this would provide greater capacity for CTP to deliver
·  Equality and Diversity – None
Impact assessments

Does the change have an impact on the following?

	Equality Impact Screening
	Impact Yes/No?
	Is the impact positive or negative?

	Does the policy/service impact on the following?
	
	

	Age
	NO
	

	Disability
	NO
	

	Race
	NO
	

	Gender/ Transgender
	NO
	

	Sexual Orientation
	NO
	

	Religion or belief
	NO
	

	Human Rights
	NO
	

	Social exclusion
	NO
	

	Health inequalities
	NO
	

	Rurality
	NO
	


If you consider there is either no impact or no negative impact, please give reasons:

Whilst overall activity of CTP may have impact on some of the above the changes subject of this report are not such that an additional impact could be discernible.
If an equality Impact is necessary, please contact the P&P team.
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