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Title:
CUMBRIA SUB-REGIONAL STRATEGY & ACTION PLAN

Report of:
Head of Strategic & Performance Services

Report reference:
SP 01/05

Summary:

The Cumbria Sub-Regional Strategy was launched in October last year by the Cumbrian Strategic Partnership after lengthy and detailed consultation.  It is intended to address, in particular, the serious economic issues facing the County.  An action plan is in development, in which Carlisle City Council has been identified as lead agency for several key objectives.  This report explains the situation and asks for Members’ input into Carlisle’s contribution to the specifics of the action plan.

Recommendations:

That the Executive:

1. Consider the action plan and give guidance on what the key issues for Carlisle are within those objectives listed above.

2. Guide Officers as to which of those they consider to be of higher priority

3. Raise any new priority issues as a result of the recent flooding.

4. Commend the report and action plan to Overview and Scrutiny for comment.

Contact Officer:
Karen Hook
Ext:
 7015

1. BACKGROUND INFORMATION AND OPTIONS

The sub-regional strategy was launched by the Cumbria Strategic Partnership (CSP) in October 2004 (several copies of the strategy available in each Group Office for inspection).  The strategy is the result of more than a year of intensive consultation with more than 70 organisations in Cumbria and is particularly important as Cumbria is the only County in the UK experiencing economic decline.  The benefit of a sub-regional strategy is that it raises the profile of the County’s needs at regional and, potentially, at national level, which may increase future funding opportunities.

The sub regional strategy is intended as a twenty-year strategy for Cumbria but some of the issues addressed within it are achievable in the short term and some are more aspirational.  An action plan is now in development (attached) in order to ensure that the objectives of the Strategy are achieved.  It is intended to be a short-term delivery document, covering approximately 12 months.  The process is being co-ordinated by the County Council, but all partners have contributed to the strategy and are now developing the action plan in those areas where they are designated either a lead or contributing organisation.

Carlisle City Council has been identified as the lead agency for a number of objectives.  These are: -

1.1
Strengthen local communities

1.2
Tackle health inequalities and promote healthy living and working

1.3
Expand and develop the Further & Higher Education sectors in Carlisle and develop 
the Learning City brand

1.1 Capitalise on existing trends and develop City as a cultural and sub regional centre

1.2 Promote re-opening and development of Carlisle Airport

1.3 Secure improvement to Carlisle’s hotel accommodation and convention facilities

1.4 Develop tourism offer based on Hadrian’s Wall World heritage site

1.5 Develop and implement the City Council regeneration strategy in its targeted wards

1.9
Various housing issues, with Carlisle participating as part of Cumbria housing 
Group

These are all wholly consistent with the Council’s priorities, as expressed in the Corporate Plan and should not incur any extra resource requirements.  The Council has been identified as a contributor to many more objectives, as annotated in the third column of the action plan.  The Council will need to be clear to which objectives it is prepared to commit resources, depending upon the clarity of the link with priorities.

Performance measures, timescales and key activities to progress the above are being developed in conjunction with partners and the attached action plan will be updated as these progress.  Members are asked to give consideration to what they consider are the key issues for Carlisle for 1.1 to 1.9 above and give an indication as to how they consider those issues to be best addressed.

A very important point to note is that the action plan was developed before the flood in Carlisle.  As a result, Members may consider that new priorities for Carlisle have emerged from that event that are not covered by those objectives listed above, for example, around housing and welfare issues.  Members are asked to highlight any such priorities within the discussion.

2. CONSULTATION

2.1 Consultation to Date.

With a wide range of partners

2.2 Consultation proposed.

Executive; Overview & Scrutiny; further consultation with partners

3. RECOMMENDATIONS

That the Executive:

5. Consider the action plan and give guidance on what the key issues for Carlisle are within those objectives listed above.

6. Guide Officers as to which of those they consider to be of higher priority

7. Raise any new priority issues as a result of the recent flooding.

8. Commend the report and action plan to Overview and Scrutiny for comment.

4. REASONS FOR RECOMMENDATIONS

To ensure that Carlisle’s priorities are given sufficient focus in the sub-regional strategy and that Officers are clear which objectives within the action plan are priority areas for Members for business planning purposes.

5. IMPLICATIONS

· Staffing/Resources – Those objectives for which the Council is named ‘Lead Agency’ are already priority areas, so no increased resource requirements are envisaged.

· Financial – As above.

· Legal – The action plan does not form a contractual relationship between partners so no legal issues are expected, unless opportunities for joint funding of objectives occur.

· Corporate – The action plan deals with issues from across the corporate spectrum and is in line with corporate priorities.

· Risk Management – Reputational risk for the Council if it fails to act fully in partnership in working through the action plan.  Potential future funding risk for the same reason.

· Equality Issues – Equalities issues are dealt with specifically in the action plan.

· Environmental – Equalities issues are dealt with specifically in the action plan.

· Crime and Disorder –Crime and disorder issues are dealt with specifically in the action plan.

· Impact on Customers – If all partners work coherently through the action plan, it cannot fail to have a positive impact on customers, as the issues within have been identified by a wide range of Cumbrian bodies as the key issues currently facing the County.
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