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REPORT TO EXECUTIVE

PORTFOLIO AREA:
PROMOTING CARLISLE / FINANCE & PERFORMANCE MANAGEMENT

Date of Meeting: 17th March 2008

Public Yes

Key Decision: Yes Recorded in Forward Plan: No

Inside Policy Framework Yes

Title: CARLISLE RENAISSANCE
NWDA FUNDING APPLICATION (REVENUE)

Report of: Director of Carlisle Renaissance
Report reference: CE 11/08

Summary: This report sets out details of a revised ‘pre-approval’ funding offer from the
Northwest Development Agency and notes progress on activities funded under the
existing.agreement.

Recommendations: The Executive is requested to: -

a) Note progress on the delivery of activities under the existing ‘pre-approval’ funding
agreement

b) Delegate authority for expenditure under the revised ‘pre-approval’ funding
agreement to the Director of Carlisle Renaissance in consultation with the Portfolio
Holder.

Contact Officer: Ian McNichol Ext: 7399
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1. INTRODUCTION

1.1 At its meeting on 28th August 2007 the Executive endorsed an outline funding
application to the Northwest Development Agency for funding to progress the
implementation of development and infrastructure projects and establish an
appropriate delivery mechanism for Carlisle Renaissance.

1.2 The Executive noted the award of ‘pre-approval’ funding of £0.389m by the
Northwest Development Agency to enable progress on these activities pending the
submission and appraisal of a detailed funding application. It delegated authority for
expenditure on these activities to the Director of Carlisle Renaissance in
consultation with the Portfolio Holder,

 1.3 At its meeting on 17th December 2007 the Executive (CE 34/07) endorsed a
detailed funding application to the Northwest Development Agency for £2.884m and
noted progress on ‘pre-approval’ funded activities.  The detailed application is now
subject to appraisal and pending a decision in early March 2008 the Northwest
Development Agency has agreed to increase its ‘pre-approval’ funding to £0.819m.

1.4 This report sets out details of the revised ‘pre-approval’ funding offer and notes
progress on activities funded under the existing. agreement. A copy of the new
grant offer letter and standard conditions of grant aid is attached as an appendix to
this report.

2. PRE-APPROVAL FUNDING

2.1 The table below summarises the revised ‘pre-approval’ activity and funding profile.

Funding (£000s)
Activity 2007/08 2008/09 2009/10 Total
Development Manager 60 63 66 189
Professional & Technical Services 350 350
Delivery Mechanism 90 140 230
Marketing 50 50
Total 150 603 66 819

2.2 The City Council is permitted under the agreement with the Northwest Development
Agency to reclaim 100% of the costs that it incurs in undertaking these activities.
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The revisions from the pervious agreement and progress on activities are
summarised below.

Development Manager

2.3 There is no change from the existing agreement. Appointed in July 2008 under a 3-
year secondment agreement with the Northwest Development Agency the
additional Development Manager co-ordinates activities related to the City Centre
transformational schemes.

Professional & Technical Services

2.4 There is an increase of £0.25m from the existing agreement, which is carried
forward into 2008/09. The scope of services extended to include site appraisal and
investigations as well as development and valuation advice for the transformational
schemes. The work packages will be commissioned in March 2008.

Delivery Mechanism

2.5 There is an increase in £0.18m from the existing agreement and cover the cost of
appointing a new Programme Director, establishing a Carlisle Renaissance Board
and preparing an Action Plan for the delivery of transformational economic
development projects

Marketing

2.6 The existing allocation has been carried forward to 2008/09.

3. RECOMMENDATIONS

3.1 The Executive is requested to: -

a) Note progress on the delivery of activities under the existing ‘pre-approval’ funding
agreement

b) Delegate authority for expenditure under the revised ‘pre-approval’ funding
agreement to the Director of Carlisle Renaissance in consultation with the Portfolio
Holder
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4 REASON FOR RECOMMENDATIONS

4.1 To enable progress on the implementation of development and infrastructure
projects and establish the proposed delivery mechanism for Carlisle Renaissance.

5. IMPLICATIONS

• Staffing/Resources – This report makes reference to the appointment of a member
of staff by the City Council whose salary and associated on-costs will be met in full
the Northwest Development Agency

 Financial – Should the conditions of the grant offer be considered acceptable by the
City Council, systems to monitor the and report the delivery of the requirements
against actual expenditure incurred will need to be set up as per the corporate
procedure. The Director of Renaissance is confident that expenditure of £150k will
be defrayed by the 31 March and therefore claimed from the NWDA. There is a risk
of grant clawback should the conditions of the grant offer not be met and/or the
paperwork be accurately completed.

 Legal – The City council has power under Section 2 of the Local Government Act
2000 to do anything that it considers likely to achieve the promotion or improvement
of the economic, social or environmental wellbeing of all or part of its area or some
or all its residents, provided that it has regard to its community strategy when
determining whether to exercise these powers. The funding offer is ties to furthering
the objectives of Carlisle renaissance and improving the wellbeing of Carlisle and so
should be capable of being pursued using the powers referred to above.  The
Council needs to be satisfied that an appropriate agreement with the Northwest
Development Agency, on terms acceptable to the Council, is in place before
drawing down any funding.

• Corporate – Carlisle Renaissance is a corporate priority of the City Council and the
activities outlined in this report are referenced in the City Council’s Corporate
Improvement Plan and Development Framework & Movement Strategy Policy
Statement
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• Risk Management – Carlisle Renaissance is included in City Council’s Corporate
Risk Register, which is updated regularly to account for different types of risk. The
detailed funding application referred to includes a risk management plan

• Equality and Disability – None

• Environmental – None

• Crime and Disorder – None

• Impact on Customers – None
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APPENDIX A

NORTHWEST DEVELOPMENT AGENCY
GRANT OFFER LETTER & STANDARD CONDITIONS


































