JOINT MANAGEMENT TEAM
THURSDAY 4 FEBRUARY 2010
MINUTES

	Present:
	Councillor M Mitchelson (Chair), Councillors R Bloxham, M Bowman, B Earp, G Ellis, J Mallinson, O Luckley (1.40 pm)

	
	

	
	M Mooney, J Gooding, C Hardman, G Connolly, M Lambert, R Simmons (Item 4) 

	
	

	Apologies:
	


	JMT 19/10
	JMT MINUTES OF 21 JANUARY

	The minutes of the JMT meeting on 21 January were agreed as a true and accurate record.

Matters arising:

· RIPA inspection – the three-yearly inspection went very well.


	JMT 20/10
	SMT MINUTES OF 19 AND 26 JANUARY

	The minutes of the SMT meetings on 19 and 26 January 2009 were noted.

Matters arising from 26 January:

· Accommodation Review – a group has been formed to work on this study.  Information is being gathered, and some draft principles will be prepared.  Offices are to be looked at offices first then depots and stores. The Leader and Portfolio Holders will be briefed on progress.

· Interviews for Partnership Manager, Revenues and Benefits have taken place.


	JMT 21/10
	CALDEW RIVERSIDE

	C Hardman updated JMT on the issues arising from changes brought about by the University financial situation. Work is being done to keep up the momentum on this project and keep it moving forward.  Alan Harris is to be asked to attend JMT to update on any developments.


	JMT 22/10
	AGRICULTURAL LAND

	R Simmons attended to brief JMT on the work package and programme for disposal of surplus land, with a timetable throughout the year. There was a wide discussion on the various options and issues. Cllr Bowman requested that she (as Portfolio Holder) should be kept up to date of any issues or progress.


	JMT 23/10
	COMMUNITY SUPPORT

	G Connolly asked for a view from JMT on the need to make the savings from Community Support, in the light of the Council Resolution of 12 January. G Connolly is to prepare a paper for the Executive asking for further consideration of where the savings can be taken from.


	JMT 24/10
	TRANSFORMATION PROGRAMME

	There is nothing to update for this meeting, except that the Transformation Programme is continuing to move forward.  


	JMT 25/10
	FORWARD PLAN FOR JMT

	The Forward Plan was reviewed.  Rickerby Park update and Talkin Tarn draft plan were added.




Date of next meeting: 18 February at 1.00 pm in the Executive Room

