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REPORT TO EXECUTIVE


PORTFOLIO AREA: INFRASTRUCTURE & ENVIRONMENT

Date of Meeting:
19th November 2007

Public


Key Decision:
No
Recorded in Forward Plan:
Yes

Inside Policy Framework

Title:
Transition Towns Initiative

Report of:
Director of Community Services

Report reference:
CS 89/07

Summary:

The report provides the Executive Committee with information on the Transition Initiative; a community led initiative that responds to the twin challenges of Climate Change and ‘Peak Oil’.  The report outlines the scope for Carlisle to become a Transition City with the support of community groups and the City Council’s role in supporting the initiative.

Recommendations:

That the Executive Committee supports opportunities for raising awareness over the next 12 months of the Transition Initiative amongst the local community in order to gauge support for Carlisle becoming a Transition City. 

Contact Officer:
Rachel Osborn
Ext:
8579

1.0 BACKGROUND INFORMATION AND OPTIONS

1.1. A motion was presented to Council on the 17th July 2007 regarding investigating the feasibility of Carlisle working towards Transition City status.   This report provides a response to that motion.

1.2 The Transition Initiative is a community led initiative started in Totnes, Devon in September 2006.  The Transition Initiative aims to use a practical, community led approach in response to the twin challenges of reaching ‘Peak Oil’ and Climate Change.  The thinking is that a town/city/district or village that moves towards using less energy and resources than currently consumed, if properly planned for and designed, could be more resilient, more productive and enjoy a better quality of life.  

1.3 ‘Peak Oil’ recognises that we are not close to running out of oil.  However, we 

are close to running out of easy to get, cheap oil. Peak oil is predicted to be reached in the next few years.  This is the point when the output of oil reaches a maximum before going into decline.  The Transition Initiative is also about promoting understanding of how our industrial way of life is dependent on the supply of cheap oil.

1.4 The Transition Initiative can also be set in the wider context of the 2006 Stern Report on the Economics of Climate Change that assessed the economics of moving to a low-carbon economy.   The Stern report concluded that the benefits of strong, early action on climate change considerably outweigh the costs of not taking action.   

1.5 The principle of the Transition Initiative is to give people the tools to be self-sufficient to allow communities to withstand the kind of shock that a reduction in oil supply would bring. The outcome of the Transition Initiative is the production of an ‘Energy Descent Plan’ outlining actions to increase community resilience, reduce the community’s carbon footprint and reliance on oil and the potential threat of climate change.   

1.6 A number of communities have taken up the idea including Bristol, Stroud and Nottingham to name a few. In Totnes, where the movement began, the following process was undertaken:

· Set up a Steering Group with a specific life span;

· Awareness raising about the issues of peak oil and climate change through talks, articles in local newspapers, work in schools, film screenings etc;

· Created a community network that supports the process of the Transition Initiative;

· Organised a launch event;

· Formed sub groups to focus on specific topics e.g. food, waste, economics, local government etc

· Introduced practical projects and learning e.g. food growing, cycle maintenance etc.

· Secured the support of the local authority. 

1.7 The Transition Initiative has developed a draft set of criteria for participation.  See Appendix 1.

2.0 CURRENT POSITION

2.1
Public awareness of the twin challenges of climate change and peak oil is 

increasing and the Transition Initiative is regarded as a concept that addresses the issues on a community level.  

2.2. Climate change and peak oil was the subject of a conference held in July 2007 by the Cumbria Rural Forum in partnership with Voluntary Action Cumbria.  The Forum and VAC have committed to working together to raise awareness of the issues and work with partners on events and projects providing advice and support.  This commitment will build upon the work already underway on for example promoting the importance of environmental awareness in community planning and working with communities to help them keep local services.

2.3 On a more local level, the Transition Initiative is being progressed by Sustainable 

Brampton.  This is an informal, independent group that is developing a programme of action with the aim of promoting more sustainable lifestyles in Brampton and the surrounding area. 

2.4
The City Council is currently supporting the principles behind the Transition Initiative in a number of ways through: 

· Signing up to the Nottingham Declaration on Climate Change that commits the City Council to developing plans with our partners and local communities to progressively address the causes and impacts of climate change.  

· Reducing the City Council’s carbon footprint associated with our operations for example, the adoption of an environmental management system (Cumbria Business Environment Network Award); adopting energy efficiency and renewable energy technologies in our own premises; developing a Travel Plan to reduce our reliance on the car.

· Offering services that support community learning and activity for example the provision of allotments, environmental education, community centres and parish planning.

· Addressing the issue of climate change as a cross cutting issue of the Carlisle Partnership (public, private and voluntary sectors) and Community Plan; 

· Providing a forum for the public, business and voluntary sectors to learn about and debate environmental improvement and sustainable development in Carlisle in the form of the Carlisle Environment Forum.

3.0 FUTURE POSITION

3.1
Potentially, given the support of the local community and Carlisle City Council, Carlisle could become a Transition City.   Comparisons can be drawn between Carlisle and Stroud, which is a Transition Town.   Although Stroud is slightly different in size to Carlisle, the following are similar:

· Large urban area with a significant rural hinterland.

· The demographic profiles are similar (growing Carlisle urban area and growing Stroud).

· Remoteness is more an issue of perception rather than reality.

· Newly established universities in the vicinity that are engaged in growth (Cheltenham and Cumbria).

· Property prices that have risen substantially but not as far as elsewhere in the UK.

· Hung councils demanding greater co-operation and establishment of consensus between the political parties. 

3.2 In Stroud the Transition Initiative aims to influence policy and thinking of

business and local government.  Like other Transition processes, Transition Stroud plans to undertake a process of local consultation that would culminate in a timetabled plan of action for the Stroud District, some of which could be adopted as policy by the local authority. 

3.3. The experience of Brampton becoming a Transition Town could serve to raise awareness and provide lessons to other communities that wish to consider the Initiative and potentially lead to the whole of Carlisle becoming a Transition City.   This has been the case in other areas where the Initiative has started with smaller communities (as is inevitable with a project of this kind) and now includes large cities like Brighton and Hove and Bristol. 
3.4. In terms of the City Council lending it’s support to the Transition Initiative, there is potentially a role to play in promoting and providing administrative support through for example the parish planning process, the Carlisle Environment Forum and Carlisle Partnership.  Neighbourhood Forums would also prove an effective communication tool.

3.5. In the context of ‘Growing Carlisle – an Economic Strategy for the Region’, the Transition Initiative creates an opportunity for challenging aspects of traditional economic growth.  The Transition Initiative and subsequent development of an Energy Descent Plan would advocate a move towards a greener, low carbon economy that increases communities resilience to the challenges of climate change and peak oil.
4.0
CONCLUSION

4.1 The Transition Initiative is an opportunity to support the City Council’s commitment to tackling climate change.  For Carlisle to become a Transition City it should essentially be a grass roots community led Initiative.  The City Council is currently undertaking a wide range of initiatives that contribute to the major principles of the Transition Initiative.   It is suggested that these continue and the situation be reviewed in 12 months to consider if Carlisle City Council should sign up as a Transition City supporter.   Perhaps Brampton could be used as a pilot.
5.0  
CONSULTATION
5.1    
Consultation to Date   

Reference from City Council on Transition Initiatives Primer paper – 17th July to Executive on 28th August 2007

Carlisle Environment Forum – 4th October 2007

Carlisle Partnership – 5th October 2007

5.2   
Consultation proposed

A programme of awareness raising of the Transition Initiative amongst the local community to gauge support for Carlisle to become a Transition City. 

6.0  
RECOMMENDATIONS

6.1  
Recommendation

It is RECOMMENDED that the Executive considers and agrees proposals for raising awareness over the next 12 months of the Transition Initiative amongst the local community in order to gauge support for Carlisle becoming a Transition City.

6.2
Reasons for recommendation

The proposal supports the City Council’s commitment to the Nottingham Declaration on Climate Change that commits the City Council to developing plans with our partners and local communities to progressively address the causes and impacts of climate change.  

7.0 
IMPLICATIONS

· Staffing/Resources -  To be met within existing resources

· Financial – No direct financial implications for the City Council.  No financial resources are required in order to become a Transition City though Initiatives are required to work with the Transition Network regarding grant applications for funding.  

· Legal – No legal obligations currently apply to the Transition Initiative

· Corporate – Links to corporate priorities of Learning City and Cleaner, Greener Safer.

· Risk Management – The City Council’s role in supporting a Carlisle City Transition Initiative and associated individual projects would have to be assessed if sufficient interest was expressed by the local community to progress a Transition Initiative.

· Equality and Disability – Opportunities for local communities to be engaged in Transition Initiatives would be inclusive to all.

· Environmental – Addressing climate change and the emerging issue of reaching peak oil are central aims of the Transition Initiative.

· Crime and Disorder – There are no direct implications arising from the Transition Initiative though it does support the principle of community cohesion.

· Impact on Customers – No direct impact on customers anticipated.

APPENDIX 1

Extract from Transition Towns wiki (website), 2nd November http://transitiontowns.org/TransitionNetwork/Criteria

The Transition Initiative has developed a draft set of criteria for participation:

· An understanding of peak oil and climate change as twin drivers (to be written into constitution or governing documents)

· A group of 3-4 people willing to step into leadership roles (not just the boundless enthusiasm of one person)

· At least two people from the core team willing to attend an initial two-day training course. 
· A potentially strong connection to the local council

· An initial understanding of the 12 steps to becoming a Transition Town

· A commitment to ask for help when needed
· A commitment to regularly update your Transition Initiative web presence - either the wiki (collaborative workspace on the web that we'll make available to you), or your own website 

· A commitment to make periodic contributions to the Transition Towns blog (internet)

· A commitment to write up something on the Transition Towns website blog once per month
· A commitment, once you're into the Transition, for your group to give at least two presentations to other communities (in the vicinity) that are considering embarking on this journey – a “here’s what we did” or “here's how it was for us" talk 

· A commitment to network with other Transition Towns

· A commitment to work co-operatively with neighbouring Transition Towns

· Minimal conflicts of interests in the core team

· A commitment to work with the Transition Network regarding grant applications for funding from national grant giving bodies. Your own local trusts are yours to deal with as appropriate. 

· A recognition that although your entire county or district may need to go through transition, the first place for you to start is in your local community. It may be that eventually the number of transitioning communities in your area warrant some central group to help provide local support, but this will emerge over time, rather than be imposed. (This point was inserted in response to the several instances of people rushing off to transition their entire county/region rather than their local community.) 

· In exceptional situations where a coordinating hub or initiating hub needs to be set up (currently Bristol, Forest of Dean, Brighton&Hove) that hub is responsible for making sure these criteria are applied to all the initiatives that start within their area. 

· Further criteria apply to initiating/co-ordinating hubs – these can be discussed person to person. 

· We recommended that at least one person on the core team should have attended a permaculture design course.
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