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CDRP

The CDRP has now finished its 2009 Strategic Assessment and is currently developing the 2010/11 Partnership Plan.  This plan will set the direction for the Partnership for the financial year 2010/11 and shows how the Partnership will address the priorities identified in the Strategic Assessment.  The Priorities for 2010/11 are:

· Violent crime – Including alcohol related violent crime

· Anti-social behaviour – Including youth disorder

· Criminal Damage

· Domestic Violence

· Prolific and priority offenders will remain a priority for the Partnership and will continue to be addressed through the Scafell Project.

· Substance and alcohol misuse to be a Partnership Priority, tackled through close working with the Cumbria Drug and Alcohol Action Team.

Although acquisitive crime is not one of the Partnership’s main priorities with a designated task group, the links between acquisitive crime, substance misusers and prolific offenders, means that acquisitive crime will continue to be addressed via these areas of work.  However, it is also recommended that the partnership continue to provide preventative measures and respond to known seasonal trend to ensure this crime type continues to fall.

In addition to the Partnership Plan, the CDRP is currently developing a refreshed communications strategy and this will include seasonal media campaigns and messages.  This will enable the Partnership to communicate its work more effectively and to be more open and accountable to members of the public.
CUMBRIA STRATEGIC PARTNERSHIP
Worklessness Deep Dive 
Carlisle City Council ‘Return to Work’ project team volunteered to conduct a review in the city beginning with one of the Council’s hostels that has good links with the Halo, Return to Work and the Council’s housing team.  
John Street Hostel provides emergency accommodation to some of the most vulnerable and disadvantaged. Many of the residents are eligible for projects such as ‘Return to Work’ and are willing and keen to secure work but suffer multiple  disadvantages such as worklessness, homelessness and may have further issues with mental ill health and criminal records.  

The Focus Group  

This was held at John Street Hostel in the Dining room from 10am – 11.45am on 30th October. The event was facilitated by the Economic Regeneration Officer and the Return to Work Project Manager.  Melanie Crawford ‘It’s your move’ training coordinator also attended.
The active participation of the residents in this focus group provided some interesting ideas on delivering an improved service, and some steps which can be acted upon quickly.  It was agreed that a further meeting would be useful as a contribution to delivering the general worklessness agenda presently being addressed across the county.
Dowbeck youth night 
We are working with the Police, Riverside and local community to develop a sustainable youth club/project in the Dowbeck Road area. This is in response to an increase in Anti Social Behaviour in the area. We have delivered some outreach youth sessions in the area on Friday nights and have planned to run youth night sessions in the area over January, while developing local community support and funding to continue with the club.

Youth Participation 
We are looking at developing a group (alongside Brathay and the County Council) in the Yewdale area to increase the participation of young people in the democratic process, particularly looking at how to increase participation and consultation on local youth issues.

Play Trail Consultation 
Progress is being made on the Lottery Play Trail Portfolio project with the appointment of specialist consultants.  A consultation event to help confirm some of the ideas for the Trail will be held in the City Centre on Saturday 9th January.
COMMUNITY ENGAGEMENT
Harraby – Together We Can  
The Stakeholders Group have received a report from a consultant which outlines some proposals to take the project forward, particularly in relation to becoming more active as a community in influencing the future development of the Academy site.
The Longtown pilot scheme held a Well Being Focus Group meeting in November.  The result being an Action Plan that was displayed at the Healthy City Event in Longtown in December.
Keep Safe – Keep Warm 
This year, the concentration on distribution of Winter Warmer packs to the over 70’s was concentrated in Denton Holme and over 450 packs were distributed along with information from other agencies including Fire and Rescue, Police, Health, Age Concern, etc.
Third Party Recording  
The training programme for Community Centre staff and volunteers for Third Party Recording has been completed and all Centres are now accredited Third Party Reporting Centres. This means that residents can confidentially and discreetly report any issues relating to criminal or anti social behaviour in their neighbourhood and this information is then passed to the police who use the information to build up more accurate statistics for local crime patterns.
HCOP

The group has changed the name to Carlisle Healthy Communities Group.
This is on the grounds that Healthy Communities apply to everyone in the community with no particular emphasis on any specific group. 

The CHC has now produced Terms of Reference and is in the process of forming two sub groups under the headings:

· Age Friendly City  
· Mental Health & Well-Being
Healthy City

As the steering group for Carlisle Healthy City, the group funded the organization of three celebration events in December, taking the form of Information Roadshows. 

28 different organizations participated - 14 Statutory, 6 Non Statutory and 8 Voluntary.
54 people staffed the displays and also 12 students from Cumbria University.  154 members of the public visited the events

· The events provided opportunities for everyone (staff included) to have their Blood Pressure, Balance and General fitness checked. 

· Hearing Aids were checked and a variety of eye disorders discussed.

· Referrals were taken for Home Safety Checks.
· Complementary Therapies (Hand massage, Reiki & Reflexology & Head massage) were available for people to experience.
· Practical demonstrations of cooking, including recipes & tasters.

· Tai Chi and Mat exercise demonstrations took place, during which people were actively encouraged to participate.
· Access to the recently launched Baby & Teenlife websites.
All these celebration events provided a wealth of Health & Well-Being awareness raising opportunities, together with accessible, practical information and advice, for both the general public and staff of participating organizations.

The range of participating organizations provided networking opportunities and increased understanding of the ongoing Health and Well-Being work being carried out throughout the Carlisle district.

Members of the public were encouraged to participate in a lucky dip for a free gift on a Winter Warmth theme.

Woollen hats, gloves, scarves, socks, wind up torches, reflective arm bands and re usable hand warming gel packs.

Since the last report the CHC has put some Baby Lifecheck monies to funding.
· A project with the London Road Women’s hostel. This is to provide electronic equipment to be used in conjunction with a Health Improvement programme aimed at young families. 

· A project with East Cumbria Family Support aimed at increasing access to information and awareness of both volunteer supporters and young families. 

In January Carlisle will be hosting the UK Healthy Cities Network meeting.

Nine UK Cities are expected to attend. This meeting provides the opportunity to exchange information, particularly in the area of Health Inequalities.

It is hoped to hold a partnership event in February.

Winter Warmth Event

The Health Improvement Officer supported a Winter Warmth event on 9 December, arranged by the City Council’s Community Support Services, distributing leaflets on Winter Warmth and other related health information.  The same support was provided for a County Council event held at Low Row, Brampton. 
HOUSING

Ghyll Bank  

The Gypsy and Traveller site at Ghyll Bank, Harker, is currently under construction. This is a development that will provide 15 pitches for households from that community each built to Government design standards with an individual amenity block on each. The site will also have a community room and office. Construction started in September and should be completed in February 2010.

Resource Centre 

The projects team have been selecting the architects and design team for the project. It is anticipated that construction on site should start in spring/early summer 2010.

Homelessness workshop for Community O&S 

A workshop for Members is to take place in February 2010 regarding homelessness provision, support services and related issues.
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