EXCERPT FROM THE MINUTES OF THE 

COMMUNITY OVERVIEW AND 

SCRUTINY COMMITTEE

HELD ON 2 OCTOBER 2003

COS.97/03
PROVISION OF HOME IMPROVEMENT AGENCY SERVICES – CARLISLE AND EDEN

The Head of Environmental Protection Services submitted Report EN.72/03 outlining proposals to integrate the Home Improvement Agencies of Carlisle and Eden, in line with the Local Strategic Plan and supporting People Proposals.

Mr A Dickson, the Assistant Manager, Housing and Health Partnerships, attended the meeting and outlined the background to the proposals to integrate the Home Improvement Agencies of Carlisle and Eden.  The current model is not sustainable due to the annual deficit that is being borne by Hanover and Anchor Housing Associations (HA’s) and the HA’s had indicated that they could no longer continue to fund this deficit.  In addition, the supporting People Funding Regime had laid down a number of criteria that need to be met by Home Improvement Agencies. 

Mr Dickson reported on discussions which had taken place between Council Officers from Carlisle and Eden and Hanover and Anchor Housing Associations to ascertain if either or both would be interested in providing a managing agent facility for the running of the Home Improvement Agency for the next three years.  As a result of discussion, he suggested that the three main options were available for consideration, the status quo not being one of them, as the current situation was unsustainable.  The options were as follows:-

(a) Take the HIA work inhouse, to be dealt with by the Council’s Grants Officers, leaving vulnerable clients to make their own arrangements to process their grant, benefit and other funding applications.

(b) Allow the tendering process to be invoked, if agreement cannot be reached by negotiation with the existing managing agents, with cost and distrust/instability implications.

(c) Negotiate with the existing managing agents to formulate the most efficient, cost-effective way of restructuring the HIA in both Carlisle and Eden.

The indicative costs which had been provided by Hanover Housing Association and Anchor Housing Association, details of which had been circulated to Members.

Mr Dickson then answered various Members’ questions in relation to: the cost implications for the City Council of taking HIA work inhouse, the indicative costings provided by the two Housing Associations, possible secondment arrangements of a City Council Officer to the Home Improvement Agency, and clarification of the implications of a tendering process.

RESOLVED – (1) That the Executive be informed of the following comments/concerns of the Committee on the provision of Home Improvement Agency Services in Carlisle and Eden:-

(a) The Committee supports in principle the provision of Home Improvement Agency Services in Carlisle.

(b) The Committee feel that the indicative costings provided by Anchor and Hanover Housing Associations for the provision of Home Improvement Agency Services were not sufficiently detailed to enable the Committee to make a decision and that a Business Plan would have been preferable.  The Committee did, however, recognise that the figures had been thin due to the fact that they had to meet a tight timescale from the Supporting People Fund.

(c) The Committee is concerned with the risk element, the past history and difficulties in running Home Improvement Agencies, which can be seen from the deficit which had been borne over the past few years by the Housing Associations.

(d) The Executive be thanked for the opportunity for the Committee to look at these options, but that the Committee feel that they do not have enough evidence to select one of the options but would welcome the opportunity to look at the matter again once the Executive have considered it.  The Committee were also concerned that the implications around the tendering option made it difficult to consider it as an option.

(e) That the Committee feel that it is important to maintain the independence of Home Improvement Agency Services in Carlisle.

