Appendix 2


Feedback on the Carlisle/Eden draft Community Strategy Appraisal

Taking a broader look at the strategy document there are 3 cross –cutting themes that should permeate the strategy. These are: 

· Sustainable development;

· Equal opportunities; and 

· Active citizenship.

These are taken from the strategy itself (see p15 of the draft strategy).  It would make for a better plan if it was made clear at the outset that the Strategy was built on these 3 founding principles.

This would allow a fresh look to be taken at ‘promotion’ as one of the 7 themes and more clarity given as to how the area is to be marketed.  As it stands the promotion theme has mixed objectives. The tighter focus aimed at promoting the area as a place to live, work and play might serve investment and tourism aims better.  It would also add value to the natural environment and landscape character and the whole quality of life agenda, because without this what are we promoting? Tourism needs to think beyond ‘green globe’ accolades for hotel owners. It needs to address issues like mass influx by car, waste and wear and tear of the natural environment.

Environment and transport need to be separated.  Environmental damage is not caused by transport alone. It doesn’t fit and doesn’t make sense.  The interpretation of environment is too narrow: waste, biodiversity and environmental pollution.  This came out of the sustainability appraisal.  The continued support for LA 21 is welcomed. One option might be to simply look at the other themes and try and make them environmentally neutral at worst and environmentally beneficial preferably. So taking transport as an example, the strategy has to think its way through urban congestion and the need to travel and air quality linked with public transport and access to shops, schools and services.  There may well be different solutions for rural areas and urban areas.

The draft strategy recognises some of this but doesn’t sketch out what it will do or cause to happen to provide an ‘integrated transport system’. It may be that realistically the strategy can only express aspirational aims here and set up a mechanism with other players e.g. bus companies, the highways authority and rail companies as a prerequisite to influencing local transport policy and outcomes.

The environment section can be restructured and built on around what is there now – biodiversity, waste and pollution.  It needs to also bring in: the built environment;  climate change; pollution could be extended to protect land and water; demand for natural resources (mineral and energy) reduced to maintain stocks; and the conservation and enhancement of local landscape character.

The Housing section needs to link back to minerals and energy use: housing should be sustainable in terms of construction, access and ongoing use (e.g. energy and water use and waste outputs).  How do holiday homes fit with sustainable communities?  Does this apply to student accommodation also? What realistically can the strategy do?

The contents of the Kids Strategy will determine what may have been omitted from the Young People section. Environmental issues and the natural local environment appear to have been overlooked as a way of enhancing and developing young people.  It depends on the extent to which orienteering, sailing and rock climbing etc. are regarded as sports.  There is a whole regeneration agenda in terms of footpath restoration, tree planting and dry stone walling under organisations like BTCV which could be linked here. The importance of education on local and global environmental issues, and education for sustainable development, should also be mentioned. This brings up the issue of life-long learning which should be brought into the ‘Communities’ theme. 

The Economy section should have more focused desired outcomes for key skills training. The strategy would be more sustainable if the links between the economy, natural resources and the environment were emphasised (e.g. tourism and renewable energy technologies). Business needs to be reminded of the importance of the areas unique environment and the economic gain to be made by adopting environmentally friendly practices. ‘Creating new and developing existing infrastructure to encourage and support business development’ should include developing the ICT network. It is unclear what the strategy will deliver in terms of accessibility to jobs, such as encouraging businesses to start up in areas of high unemployment and providing adequate non-car based access.

Health and well-being would benefit from a greater emphasis on community/stakeholder involvement in deciding health priorities. Ensuring adequate local health facilities (e.g. NHS dentists) is another very important issue that should be addressed, as a lack of local services causes excessive travel and denies people easy access to a basic service. The link between health and good quality housing should also be included. Action/desired outcome is needed on promoting healthy living to all (could relate to healthy living and local food links).

The Communities section needs to better address a number of the social progress criteria. In terms of sustainable communities, it would be strengthened by including more issues such as; access to basic goods, services and facilities, including recreational opportunities; community cohesion; local distinctiveness; and life-long learning. While there is no argument about encouraging active citizenship, it is felt that if this is a founding, cross-cutting theme then the communities section need not focus on that exclusively as more focused action on community engagement will span all 7 or 8 themes. 

Overall the appraisal showed the need to make connections between themes and the environment.  Clearly the environment is a somewhat novel concept and as a rule we are not accustomed to looking after it.  The appraisal exercise demonstrated the links and cause and effect.  It highlighted a limited understanding of ‘environment’.  

In moving forward, the Strategy’s Executive Group could in re-working the plan, keep the sustainability criteria to hand and simply ask how will this theme or series of actions work with each of the criteria.  In other words use the criteria as a sort of simple checklist to identify environmental negatives and rethink things to make them positive. 

Alex & Kathryn

17th September 2003.

