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Housing

Framework Agreement

We are currently working with the Northern Housing Consortium to try and procure stairlifts for the whole of Cumbria at a discounted rate, to assist the budgetary constraints that Local Authorities are going through at the moment. If we sign up to the Agreement this could allow us to access stairlifts about £300 cheaper than we do at present. This will produce a saving throughout Cumbria of some £70,000+, which can be used to assist more people.

Working with the Health Authority

Preliminary discussions have taken place with Health colleagues to ascertain whether funding could be made available to assist with the provision of Disabled Facilities Grants.  Bearing in mind that Housing and Health are inextricably linked, and that the provision of disabled adaptations has a considerable influence on the recipients’ ability to look after themselves, of course sometimes with the help of carers; should some of the Health Authority’s budget be re-allocated to the provision of preventative measures for disabled people, then this should have an effect on the number of un-scheduled hospital admissions that the Health Authority would need to deal with.

Further discussions will take place in the near future with a view to setting up a pilot scheme to test the process. 

Equity Release/Loans

We are working with Government Office North West to set up a 'Special Purpose Vehicle' which will allow Local Authorities to guide home owners to access funding to repair and maintain their homes, by releasing some of the equity in their properties.  

If an equity release product were to be made available, people would be able to release some of the equity tied up in their properties, to maintain them properly. 
Community Services

2008 Year of the Reader

To celebrate the ' Year of the Reader ', the Community Support team, together with Greystone and Harraby Community Centres, embraced a project to encourage people of all ages to enjoy the pleasures of reading. The team supplied both centres with a wide variety of quality second hand books, obtained from local Charity shops, together with book cases on which to display them.  Users of the community centres are invited to borrow one or more books and either make a very small donation or return the book, or donate another to support the collection.

The books will be rotated periodically and updated by the Community Centres.

Keep Warm, Keep Safe

The Community Support led a project in partnership with Cumbria County Council whereby every resident aged 75 and over living in the Harraby ward received a pack containing a torch, thermal blanket, gel heat packs, and thermal gloves. There was also useful information from Age Concern and the Council's Benefits Advice Service. The Energy Efficiency team joined the roadshow and as well as supplying energy saving light bulbs, collated a wealth of data over a wide range of issues. In addition to the elderly residents receiving a very useful pack, this project assists the City Council in pro-actively engaging with the community and proved useful in promoting the 'Harraby - Together We Can' community empowerment pilot scheme. It also provides an up to date data base on where our elderly residents live.

380 packs were distributed.

Play Strategy

In November, the Community Overview and Scrutiny Committee had its first opportunity to review progress on the Play Strategy.

Some of the highlights of the past six months have included the beginning of the new  Face2Face Outreach programme in September, an extension to our services to children and young people. This programme has been made possible by the award of a grant from the Big Lottery Fund.  This new programme moves the service away from providing only building based activities to an outdoor outreach service, using the Face2Face mobile unit, to reach communities without buildings in the urban and rural areas and covering a wider age range of 5-19.

Two of our Youth workers are working with a group of young people from the Carlisle Joint Schools Council to organise a two day event in July 2009 - 'Teenlife' - which will highlight young peoples' views on a variety of issues such as health, sport, relationships, transport, jobs and media reporting.  

The event will encompass workshops, discussions, talks, peer sessions and activities.

This will be a young person led event with support from ourselves and other agencies and the group hopes that it will lead to:

· presenting a more positive image of young people;

· encouraging more young people to get involved in activities which help promote Carlisle as a great and healthy place to live;

· laying the foundations of a structure, which will help create ongoing dialogue with the City Council and other agencies, to continue to address 'Teenlife' issues in future.
Carers’ Rights Day, Friday, 5 December 2008

On 5th December I attended Carers’ Rights Day held in the Assembly Room.

As this year’s theme was “ Making your Money Go Further”, it was thought the main benefit to people would be to have representation from as many of the financial and legal organisations as possible. 

Even at short notice, agencies were keen to be involved in having a platform for reaching the public, and there were representatives from the following agencies :-

Citizens Advice Bureau; Community Law Centre; Pensions Agency; Benefits Advice; Mind; LINk; Patient Advisory Liaison Service; Disability Advice, Carlisle and Eden; Condition Management Programme; Cumbria County Council; Library Services; and Carlisle and District Credit Union.

Th response from the public was good and advice was given to some carers who previously had no support, carers who already had support but needed further advice on the services available, together with experienced carers who were pleased to take part in the day. 

As a networking exercise, the day was valuable and agencies have said they would like to be invited to take part in another such event. 

Community Centres

The £330,000 renovation of Belah Community Centre has been completed within time and within budget.

The Centre is now fully in use and will be officially opened by the Mayor on 9th January 2009.

Work has begun on the extensions to improve the provision in the children's nursery and youth wing at Greystone Community Community Centre.

The first modular buildings were laid on the site on Tuesday, 16th December and the new facility is scheduled to be in operation in mid February.

In addition to the City Council's initial investment of £90,000 and the County Council Area Committee's contribution of £15,000, a further £184,432 has been secured towards the cost of the extension from various sources, including Cumbria County Council Children's Services (£54,432), United Utilities (£25,000), Tudor Trust (£75,000), Francis C Scott Trust (£25,000)  Carlisle Housing Association (£5,000).
Carlisle and Eden Crime and Disorder Reduction Partnership 

Our local partnership is represented on the Cumbria Strategic Partnership Thematic Group, Safer and Stronger Communities. Funding applications for Cumbria wide projects will be considered at its next meeting in January;

· Neighbourhood Watch

· Together We Can

· A joint proposal from the CDRPs for local projects aimed at reassurance

· Domestic Violence MARAC (Multi Agency Risk Assessment Conference),  CUPS, the Cumbria Partnership that supplies crime performance data

· Scafell project aimed at prolific and priority offenders.

40% of funding allocated to this partnership is spent in this way. The remaining is split between the district based CDRPs.

The group is developing its “stronger” role and at its next meeting, will hear the recommendations of a Community Development Foundation Study, of which Carlisle was part, as to how it may best do this.

The CDRP has appointed a Business Manager who will be in post from early next year.  Based on the strategic assessment conducted last year, the priorities of the CDRP remain:

· Anti social behaviour

· Violent crime including domestic violence

· Criminal damage

· The criminal damage and anti social behaviour task groups have merged (CCTV had already joined with anti social behaviour). 

Acquisitive crime was removed as a priority as the partnership had been effective in reducing this type of crime.   However, since the economic climate worsened, this category of crime is again rising and will be monitored through the Leadership Group and through the recession planning that the City Council is developing.

The next strategic assessment is due June 2009. 

Migrant Workers 

The recommendations from the Overview and Scrutiny Task and Finish Group were considered and accepted by the Executive Committee. Some progress has been made.

A more detailed survey of the needs of migrant workers will be underway in January. Partner organisations that have had most contact with this group have been given opportunity to contribute such as the churches and private sector employers.

Hate crimes will be monitored as part of the corporate performance reporting framework

Equality Standard

Work has begun on identifying the gaps between our current position at level 2 and the requirements of level 3. This work is part of an emerging Cumbria local authority approach to achieving level 3 of the Equality Standard by 2009/2010.

Healthy Cities

The City Council in collaboration with the PCT organised a Healthy Cities seminar that was attended by over 100 people. The seminar was to highlight phase V of the Healthy Cities programme that the City Council will be applying to join. The conference heard from the Director of Public Health, colleagues from Liverpool and their 20 years experience of Healthy Cities, and also about the role of the City Council in improving public health.

The Healthy Cities programme is an opportunity for the City Council and its partners to put health and health inequality at the heart of policy and decision making in order to raise awareness and develop an understanding of the issues we are facing, as a Spearhead area. The programme is timely as there are particular opportunities in Carlisle currently around Carlisle Renaissance and the Growth Point. 

A crucial theme of Healthy Cities is to ensure that health improvement is a central consideration of urban and rural planning – planning for health and identifying specific activities that will help us to create healthy physical and social environments.

The application is a competitive process, the outcome of which should be known by April / May.

Shopmobility

A coffee morning was held at The Old Town Hall in Carlisle on Friday 21st November. The event was originally intended to raise funds in order to purchase a paediatric wheelchair. 

Thanks to the generosity of the Knights of St Columba, the event was used for the presentation of a paediatric wheelchair paid for by their generosity. This most kind gesture will help to make the City Centre more accessible for families with a child who has mobility issues.

The coffee morning was well attended and with stalls manned by volunteers selling crafts plus homemade produce, was a tremendous success with £350.00 raised. 

The money raised is now going to be used to help purchase a portable motor scooter, which customers can hire if they are travelling within the United Kingdom.
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