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SERVICE DEPARTMENT/CODE

DESCRIPTION

+ £

LEISURE AND COMMUNITY DEVELOPMENT 

R01 8489 3430

Date postponed for externalisation of Leisuretime. To be able to complete Externalisation Process.

40,184

R42 8334 3430

To support Lottery projects in the future

3,500

R42 6282 3430

Staff shortages. Active Communities grant from Sport England.

1,500

R42 6170 3430

Budget for a further 2 yrs work. Funding for Sports Development Officer for further 2yrs.

11,390

R42 0001 3714

Contribution towards skate park.

2,000

R42 6311 3430

Commonwealth Games event in Carlisle 22/7/02 

6,000

64,574

ECONOMIC DEVELOPMENT 

L63 8470 3430

Earmarked for marketing initiative for Longtown in June & support of Brampton Business

8,190

Centre - Carlisle 2010 Urban & Rural Regeneration

L61 8432 3430

Negotiating with Carlisle South Community Association

4,500

for implementation. Carlisle South Regeneration.

L61 8486 3430

Linked to round 6 of the SRB programme 

20,000

L61 8488 3430

Reseach and Information.

3,000

L40 8474 3430

Scheme previously approved by Council but due to use of external funds budget allocation

6,500

not utilised until 2002/2003 when external funding not available. Tourism Pump Priming

L63 8105 3401

Payment of legal fees re Kingmoor Park

10,000

52,190

TOWN CLERKS & CHIEF EXECUTIVE

P04 8109 3430

Uncertainty over final plans for Civic Suite Accomodation.

33,000

P05 5274 3430

Part of 3 yr Rolling Programme. To fund Civic dinner as part of European Youth Parliament 

2,200

event.

PA5 8446

Job Evaluation deferred due to organisational review

55,920

PA5 8437

Best Value Benchmarking

4,500

95,620

ENVIRONMENT & DEVELOPMENT

E46 8450 3430

Development Briefs Viaduct Estate

12,520

12,520



PORTFOLIO AREA: FINANCE AND RESOURCES

Date of Meeting:
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Public


Key Decision:
Yes
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Yes

Inside Policy Framework

Title:
GENERAL FUND PROVISIONAL FINANCIAL OUTTURN 2001/02

Report of:
THE CITY TREASURER

Report reference:
FINANCIAL MEMO 2002/03 NO.15

Summary:

The attached report summarises the 2001/02 provisional out-turn for the General Fund Revenue Services. The out-turn shows that, before consideration of any carry forward requests, there has been a net saving of £2,172,993, compared to the 2001/02 revised budget. However contained within the report are carry forward requests totalling £1,338,645 which if approved would result in a net saving of £834,348.

Recommendations:

The Executive is asked:

i
to receive the report and note that the figures are provisional and subject to audit;

ii
to indicate their approval or otherwise to the carry forward requests totalling £1,172,055 in respect of committed expenditure and £166,590 in respect of uncommitted underspends, for recommendation to Council;

iii.
to consider the request for an additional £150,000 to be retained by Carlisle Works from 2001/02 profits.

Contact Officer:
Alison Taylor
Ext:
 7289

To:
The Executive
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2002/03 No. 15
GENERAL FUND REVENUE SERVICES

PROVISIONAL FINANCIAL OUTTURN 2001/02

1.
BACKGROUND INFORMATION AND OPTIONS

1.1
This report sets out the summarised provisional out-turn for the General Fund Revenue Services as follows:


Appendix 1 – Summarises the out-turn at a Service Level


Appendix 2 – Details the carry forward requests 


Appendix 3 – Explains the main variances between budget and actual spend


Appendix 4 – Summarises the out-turn for Carlisle Works


Appendix 5 – Summarises the out-turn at a subjective level in accordance with the Best Value Accounting Code of Practice. 

1.2
Please note that throughout this report a minus (-) figure represents a favourable position, i.e. either an underspend or additional income received.

2. SUMMARY FINANCIAL OUTTURN 2001/02
2.1
As set out in Appendix 1 the budget for the General Fund shows a net saving of £2,172,993 compared to the revised budget approved by the Council in February 2002. However if all the carry forward requests totalling £1,338,645 are approved this would result in a net saving of £834,348. The totals provided in Appendix 1 are further summarised between directly and indirectly controlled costs in the table below:


2001/02

Revised

Budget

£
2001/02

Actual

£
2001/02

Variance

At 31/3/02

£
Carry

Forward

Requests

£
2001/02

Final

Variance

£

Direct Control
8,424,400
7,411,353
-1,013,047
1,272,730
259,683

Indirect Control
6,065,380
4,905,434
-1,159,946
65,915
-1,094,031

Total
14,489,780
12,316,787
-2,172,993
1,338,645
-834,348

3.
CARRY FORWARD REQUESTS

3.1
In accordance with the Council’s Constitution, any net underspends on service estimates under the control of the Chief Officer may be carried forward, subject to:

· reporting to the executive the sources of the underspending or additional income and the proposed application of those resources.

· the approval of the Council where the underspending exceeds £10,000.

3.2
The carry forward requests total £1,338,645 as set out in Appendix 2. These requests have been analysed between:


A.
Requests that have already been approved in principle by the Executive or are in relation to new Policy Objectives approved by the Council.

B.
Requests that are in respect of committed expenditure.

C.
Requests for carry forward of general underspends which are not in relation to committed expenditure.


The requests can be summarised as follows:


Under

£10,000

£
Over

£10,000

£
Total

£

A
52,390
433,644
486,034

B
146,391
539,630
686,021

C
62,000
104,590
166,590

Total
260,781
1,077,864
1,338,645

3.3
As the underspending exceeds £10,000 in total then the approval of Council will be required.

3.4
Members of the Executive are asked to indicate their approval or otherwise to the carry forward requests totalling £1,172,055 in respect of committed expenditure and £166,590 in respect of uncommitted underspends, for recommendation to Council. The relevant Director will be able to give further details of carry forward requests if required at the meeting.

3.5
It should be noted, that in accordance with the Executive’s guidance for the 2003/04 budget cycle, all underspends will be fully assessed, and those budgets that are considered to be savings of a ‘permanent’ nature will be removed. This will be subject to a future report to CMT and the Executive.

4.
EXPLANATION OF MAJOR VARIANCES
4.1
The details of the major variances over £10,000 are provided in Appendix 3. A subjective analysis of the provisional out-turn is shown in Appendix 4.

The net underspend of £834,348 can be summarised as follows:


Additional DSO Profits allocated to GF

£205,000

Increased investment interest received

£370,000

Salary turnover savings generated


In excess of revised estimate


£175,000

NNDR refunds on rating appeals not

budgeted for:




Economic Development
£26,000




Carlisle Airport

£31,100




Tullie House


£178,000
£235,100


Airport Disposal Costs (note 1)


-£110,639 


Misc/other variances



-£40,113


TOTAL





£834,348

Note 1 - Given the revenue nature of the Airport disposal costs incurred during 2001/02 it has been deemed prudent to fund these costs from revenue reserves. 

4.2
Carlisle Works Trading Results

4.2.1
Appendix 5 details the provisional out-turn trading results for Carlisle Works in respect of the financial year April 2001 to March 2002.  The figures, which reflect the financial performance of each operational unit within Carlisle Works, have been finalised following the formal closure of the authority’s accounts.  It should be noted however, that the trading results will be subjected to subsequent external audit verification.

4.2.2
In summary terms, overall turnover of £12,818,000 has generated provisional profits of £1,088,000.  The total amount of business generated was some £173,000 higher than the revised Business Plan Target of £12,645,000, but within 1.5% of this total.  Partly as a result of the higher than anticipated level of income, coupled with savings on Administration and Supervision and a reduction in the level of provisions, the provisional profit of £1,088,000 is well in advance of the revised budget of £500,000 formulated as part of the September 2001 estimates process.

4.2.3
In accordance with the Best Value Accounting Code of Practice, the DSO’s provisional profits of £1,088,000 have been redistributed back to the services contributing to the profit as follows:-

£000’s

Contribution to the General Fund


  420

Contribution to the HRA



  618

Replenishment of DSO Capital Reserves
    50
Total





          1,088


4.2.4
The DSO Capital Reserves are generally utilised to carry out Development Plan work supporting an ongoing programme of capital expenditure to maintain/improve the physical assets and general infrastructure of the organisation.  Such funds are also utilised to meet changing operational needs.  As part of the organisational review of the authority it is likely that the residual DSO (i.e. following LSVT should this occur) will be merged with Design and certain other service delivery functions in the Council to formulate a Commercial and Technical Services Business Unit.  Under such arrangements there will be a need to relocate personnel from the Civic Centre to Bousteads Grassing.  In order to accommodate these personnel, there would be a requirement to make alterations to the existing layout of the depot.  In addition to the costs emanating from such physical works, the newly formed unit would have to re-badge itself to form a new identity and this process will also require funding.  This was highlighted in report EN45/02 considered by the Executive on 15th April 2002 and a detailed appraisal will be started in the near future.

4.2.5
It is therefore recommended that the DSO’s capital reserves are replenished with £200,000 out of the higher than anticipated profit levels for the financial year 2001/02.  Out of this sum, £50,000 would be utilised to provide the necessary funding for the current medium term development plan with the additional £150,000 set aside for alterations and costs associated with creating a new identity for the Business Unit.  Any proposals for expending monies from the capital reserve fund would be the subject of further reports to the Executive, as and when the results of the LSVT vote are known and the implications of the organisational review become clearer.

4.2.6
The DSO Capital Fund at 31 March 2002 currently stands at £50,000 and the Revenue Fund at £450,000.

5.
CONSULTATION

5.1
Consultation to Date.


Key budgets holders have each been issued with provisional out-turn statements for their particular area of responsibility and have, therefore, had the opportunity to contribute to this report.

5.2
Consultation proposed.



Not applicable

6.
STAFFING/RESOURCES COMMENTS


Not applicable

7.
CITY TREASURER’S COMMENTS


Included in the main body of the report.

8.
LEGAL COMMENTS


Not applicable

9.
CORPORATE COMMENTS


CMT and Portfolio Holders considered the report on 17 June 2002.

10.     RISK MANAGEMENT ASSESSMENT


Not applicable

11.
EQUALITY ISSUES


Not applicable

12.
ENVIRONMENTAL IMPLICATIONS


Not applicable

13.
CRIME AND DISORDER IMPLICATIONS


Not applicable

14.
RECOMMENDATIONS

14.1
The Executive is asked:

i
to receive the report and note that the figures are provisional and subject to audit;

ii
to indicate their approval or otherwise to the carry forward requests totalling £1,172,055 in respect of committed expenditure and £166,590 in respect of uncommitted underspends, for recommendation to Council.
iii.
to consider the request for an additional £150,000 to be retained by Carlisle Works from 2001/02 profits.

15.
REASONS FOR RECOMMENDATIONS


As stated above

Contact Officer:
Alison Taylor
Ext:
 7289

D. THOMAS

City Treasurer

APPENDIX 4
CARLISLE WORKS PROVISIONAL OUT-TURN 2001/02

The DSO’s accounts have just been closed down, subject to audit, with the following results:-

SECTION


TURNOVER
PROFIT/(LOSS)


Actual

£000’s
Revised Budget

£000’s
Actual

£000’s
Revised Budget

£000’s



Buildings


6,977
6,900
861
380

Highways


1,782
1,800
44
35

Grounds


1,512
1,460
19
-

Street Cleaning


886
870
52
30

Refuse Collection


958
920
18
5

Buildings Cleaning


352
360
49
15

Misc. Services


351
335
45
35

TOTAL


12,818
12,645
1,088
500
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CARRY FORWARD

For More

 

SERVICE

REVISED

OUTTURN

VARIANCE

REQUESTS

FINAL

BUDGET

(See Appendix 2) 

VARIANCE

£

£

£

£

£

HOUSING GENERAL FUND

2,975,610

2,719,669

-255,941 

174,580

-81,361 

1

ENVIRONMENT 

4,852,770

4,454,780

-397,990 

279,910

-118,080 

2

LEISURE & COMMUNITY DEVELOPMENT

6,735,140

6,483,291

-251,849 

149,735

-102,114 

3

ECONOMIC DEVELOPMENT 

609,110

495,471

-113,639 

55,710

-57,929 

4

CARLISLE AIRPORT

112,250

83,829

-28,421 

0

-28,421 

5

CENTRAL SERVICES TO THE PUBLIC

902,230

603,946

-298,284 

194,000

-104,284 

6

CDC AND OTHER CENTRAL SERVICES

-2,396,960 

-2,856,440 

-459,480 

152,130

-307,350 

7

CENTRAL SUPPORT SERVICES

699,630

332,241

-367,389 

332,580

-34,809 

8

TOTAL OVERALL GENERAL FUND OUTTURN

14,489,780

12,316,787

-2,172,993 

1,338,645

-834,348 

Appendix 3

detail see
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F11 8490 **** 

LSVT budgets 

128,880

128,880

CITY TREASURY

P41 8462 3430

NPI Cumbria Broadband Initiative

5,000

P41 8447 3430

NPI Office Systems Development

24,100

P18 FM23 3430

2 year pump priming for Foot & Mouth LSP Officer

40,000

P69 0001 3430

Risk Management initiative

53,150

P18 FM07 1303 

Foot & Mouth NNDR Relief - late claims

5,000

P18 FM07 0111

Administration of Grant Claims (Hardship Relief)

5,000

132,250

TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (A)

486,034
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SERVICE DEPARTMENT/CODE

DESCRIPTION

+£

HOUSING GENERAL FUND

F37 8462 3433

NPI Council Centres

3,000

3,000

ENVIRONMENT & DEVELOPMENT

E31 1508 3323

Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme

7,300

E31 1508 3430

Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme

9,500

E54 0001 0890

This is money from DEFRA to pay for Peter Messengers secondment to tackle

10,000

Foot & Mouth issues on listed farm buildings. To pay for Phase 1 of the new furniture

 within the Division to meet health & safety regulations and provide improved working

conditions.

E33 0001 3909

Suspension of payments to Bus Company due to non provision of service. To enable

6,610

installation of new toilet at Bus Station

E54 1699 3443

Grants awarded but work not completed and therefore monies need to be carried forward. To pay 

22,860

committed grants

E54 1699 3712

Grants awarded but work not completed and therefore monies need to be carried forward. To pay 

42,070

committed grants

E54 8043 3430

This is the residue of the conservation Fund which is used to part fund the Council's annual

40,000

contribution to the City Centre HER Scheme. To contribute towards Grants awarded as part

of the HER Scheme.

E54 8482 3430

Grant money awarded to HER Scheme projects but work is not completed. To pay committed grants

65,000

E43 1571 1001

Due to 4th quarter agreement of Bus Shelter Policy with County -repairs ongoing. To complete

9,570

essential Bus Shelter Repairs

E21 0001 3002

Extra long lead in period for special lot equipment to upgrade City Centre microwave CCTV links.

13,610

To carry out planned maintainence to CCTV equipment

E43 1571 1001

Painting of seats delayed in anticipation of Royal visit. To paint City Centre seats prior to Royal visit.

2,930

E20 0001 1011

Unable to complete . Awaiting decision on Skate Park location. To complete surfacing and fencing

13,100

of Devonshire Walk Car Park.

DDA Act

R60 0001 1093

3,790

R33 6237 1093

1,270

P11 0001 1093

2,000

R31 6152 1093

13,920

R31 6154 1093

12,020
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DESCRIPTION

+£

Municipal Repair Maintanance Contract

E33 0001 1093

Sheepmount ( Job .No  13984)

1,100

E33 0001 1093

Upperby (Job .No 14087)

1,100

E43 1597 3907

Tullie Hse (Job .No 14228) (Energy fund for Tullie House)

500

P04 8109 3430

Civic Centre (Job No 14230)

4,000

R21 0001 1096

Guildhall (Job No 13459)

3,800

R21 0001 1093

Guildhall (Job No 14140)

300

R31 6152 1097

Currock C/C (Job No 11887)

875

R55 0001 1093

Pools (Job No 13499)

500

R55 0001 1093

Pools (Job No 13501)

600

R55 0001 1093

Pools (Job No 13502)

2,000

R55 0001 1093

Pools (Job No 13503)

2,500

R55 0001 1093

Pools (Job No 13496)

3,000

R55 0001 1093

Pools (Job No 13505)

1,000

R55 0001 1093

Pools (Job No 13506)

2,000

R55 0001 1094

Pools (Job No 13498)

1,000

R66 6771 1094

Cemetery (Job No 14172)

200

R66 6771 1094

Cemetery (Job No 14221)

400

R66 6772 1093

Crematorium (Job No 14234)

1,000

T01 6810 1010

Pools (Job No 14227)

500

301,925

LEISURE AND COMMUNITY DEVELOPMENT

R33 0001 3723

To enable c/f for Queens Jubilee Celebrations. To cover additional grants for Queens Jubilee

4,236

Celebrations.

R64 6740 3055

Contractor not yet undertaken work yet, due to heavy end of year workload. To provide

1,800

 safety barriers and road signs in connection with childrens playgrounds.

R64 6740 3008

Site, and access to it, very wet and impossible for contractor to access area. Linked up

with planned highway work at end of financial tear to use road plannings from road

improvement job to provide temporary hard surface access to play area, contractors now

on site, and new play area now bwing built.New playground at Briar Bank, Carlisle

8,000

14,036
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DESCRIPTION

+£

ECONOMIC DEVELOPMENT 

L63 0001 3701

Due to  Foot & Mouth some rural projects postponed until later in 2002. Economic 

3,520

Initiative Subscription.

3,520

TOWN CLERKS & CHIEF EXECUTIVE

P04 0001 0607

Change in Committee Structure - less training provided. Member Training

5,490

PA5 5234 4017

Consultancy work currently being carried out on MO Programme by NWEO - not yet 

6,000

complete. Organisational Managerial Development

PA5 5234 4017

Remainder of CTU officer salary from 2001/02 to be used & support running MO 

4,000

programme when complete. Organisational Managerial Development

P04 5074 3433

Arrangements made in house. New Political Structures.

19,000

P04 5076 2305

Mayoral Transport. (to fund Queen's visit)

13,940

PA5 5225 0101

Employee underspend to fund Honoria

2,000

PA3 8477 3433

Late commencement of BV work. Completion of Payments to Consultants

18,000

PA3 8477 3432

Late commencement of BV work.  Payment of Consultants for Risk Management.

20,000

PA3 8477 3438

Late commencement of BV work.  Customer satisfaction survey & one off Consultancy

9,000

PA3 8477 0651

Late commencement of BV work.  Payment of District Audit Training Exp.

17,110

PA3 8477 3435

Review taken longer than expected (exp req on completion). Implementation of Review

25,000

outcome.

PA3 8477 3437

Gov legislation put back publication date. Publication of BVPP

8,000

147,540

CITY TREASURY

P42 5239 3433

Audit - 2 vacant posts for part year. One post - computer auditor. Buying in Computer 

5,500

Audit expertise to cover gap left by vacancy (DA). (Ethical Hacking)

P42 5238 0101

Corporate Support / Accountancy - vacant posts. Employment of Corporate Support 

4,500

Officer (temp Sc 6). Base budget Sc 4

P42 5238 3521

Underspend on general supplies & services. Cash receipting system - provision for

2,000

 E returns which will save substantial staff time.

P31 5167 0201

One off Department of Works & Pensions grant to fund ongoing costs of Verification Framework.

100,000

To fund 2 Whole time equivalents with additional resources likely in 2002/03 due to the VF

implications of LSVT


[image: image7.wmf]P31 5167 3305 to P31 5167 3528

Due to backlogs of work in 2001/02. Introduction of DIP into Benefits rescheduled to 2002/3

19,000

2002/3. Funding infrastructure costs of introducing DIP into Benefits under VF requirements

P22 0001 3935

Office Refurbishment being undertaken over year end. New corridor carpets repainting etc.

10,000

P42 5239 0111

FMD Budget for Internal Audit overtime P18 FM25. Audit programme is not fully up to date.

2,500

REVENUES

HB implications fo LSVT transfer

65,000

P41 0001 0101

IT Employee costs - Long term sickness

7,500

216,000

TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (B)

686,021
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Appendix2

SERVICE DEPARTMENT/CODE

DESCRIPTION

+£

HOUSING GENERAL FUND

F37 8107 3430

Ongoing Housing 21

6,000

F37 8467 1100

Work incomplete by March 31 02 for variety of reasons.HAZ

5,400

F37 8467 3430

Work incomplete by March 31 02 for variety of reasons.HAZ

10,000

F37 8467 3431

Work incomplete by March 31 02 for variety of reasons.HAZ

700

F37 8467 3432

Work incomplete by March 31 02 for variety of reasons.HAZ

13,500

F37 8467 3433

Work incomplete by March 31 02 for variety of reasons.HAZ

5,100

F37 8483 3430

Ongoing. Policy obj ongoing

2,000

42,700

ENVIRONMENT & DEVELOPMENT

E54 0001 0890

This is the remainder of the money from DEFRA to pay for Peter Messengers secondment to tackle

10,600

Foot & Mouth issues on listed farm buildings. To pay for Phase 2 of new furniture within the Division

to meet health & safety regulations and improved working conditions, move the Head of Planning

Services Office and to rationalise file storage facilities.

E58

Licensing suplus to fund appointment of a temporary licensing assistant to enable Licensing Officer 

to concentrate on enforcement

11,540

22,140

LEISURE AND COMMUNITY DEVELOPMENT 

R63 6732 1070

Waiting for plans to be designed. Materials for extension to Aviary

2,000

R01 6007 3430

Waiting to see if new desks required. Display Screens

1,000

R32 6234 3430

Staff member responsible for budget left and was not immediately replaced. Consequently project

1,010

did not take place. To enable event to take place this year

R20 6090 1047

Delays on requested quotations/negotiations with intended suppliers. Upgrade of Millennium Gallery

4,800

microscope to acceptable spec.

R20 6090 1047

Delays on requested quotations/negotiations with intended suppliers.Upgrade of Atrium Multi Media

640

presentation to meet user evaluation response.

R35 0001 3534

Ongoing. Planned to buy Hardware

1,800

R35 0001 3302

Ongoing. Planned to buy Printer

1,700

R33 6181 3430

Grants for Millennium Scheme

7,500

20,450


[image: image9.wmf]TOWN CLERKS & CHIEF EXEC

P50 5261 3201

Delay in choosing appropiate uniforms from new corporate supplier. Purchase of Telephonists uniforms.

500

P05 5274 3430

Part of 3yr rolling programme, requests from Community groups/school lower than anticipated. To roll 

10,000

forward as part of 3yr programme as previously agreed.

PA1 5223 3330

Budget underspend due to uncertainties with bedding down new structure & arrangements. Provide 

6,250

printer for City Solicitor, Principal Law Clerk & Head of Cttee & Admin 3 @ £600. New furniture Head

of Legal Services @ £750. New carpets for 1st floor offices Town Clerks Dept @ £2200. Air conditioning

unit for Photocopying room @ £1500

P04 0001 3001

Democratic Process - provision for second telephone line

10,000

26,750

CITY TREASURY

P42 5236/5237 0101

Accountancy / Pay - vacant posts. Request c/f budget to fund additional work/officer on

20,000

LSVT particularly support for Riverside Systems

P42 5238 3330

Underspend on general supplies & services. New Laser printers in Accountancy / IT for additional Staff.

5,000

P69 0001 3430

Insurance Holding Account - Figtree general expenses

6,550

P41 

Microsoft licence strategy - cost of additional extension licences

23,000

54,550

TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (C)

166,590
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ANALYSIS OF VARIANCES OVER £10,000 (ATFER CARRY FORWARD REQUESTS)

NOTE

COST CENTRE

£

HOUSING 

HOUSING BENEFIT/COUNCIL TAX BENEFIT

-121,325 

HOSTELS

-11,453 

GENERAL HOUSING SERVICES

35,091

RENOVATION GRANTS

17,128

MISC/OTHER VARIATIONS 

-802 

1

TOTAL HOUSING GENERAL FUND UNDERSPEND

-81,361 

ENVIRONMENT

PRINT ROOM

-21,348 

PROPERTY SERVICES - TRADING SURPLUS IS £33,000 (ADDITIONAL INCOME GENERATED SHOWN ELSEWHERE) 

67,680

OFF STREET PARKING

-72,350 

ON STREET PARKING

70,389

CONCESSIONARY FARES

-113,909 

FOOD

-20,275 

REFUSE COLLECTION

22,691

ENV SERVICES MANAGEMENT & SUPPORT

-10,088 

DEVELOPMENT CONTROL

-43,124 

OPERATIONAL COSTS

-25,210 

MISC/ OTHER VARIATIONS

27,464

2

TOTAL ENVIRONMENT AND DEVELOPMENT SERVICES UNDERSPEND

-118,080 

LEISURE 

TULLIE HOUSE

-178,917 

PLAY  & YOUNG PEOPLE'S DEVELOPMENT

-19,207 

CEMETERIES

44,963

LEISURETIME ADMINISTRATION

26,603

STONYHOLME

17,644

MISC/OTHER VARIATIONS

6,800

3

TOTAL LEISURE AND COMMUNITY DEVELOPMENT SERVICES UNDERSPEND

-102,114 
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ANALYSIS OF VARIANCES OVER £10,000 (ATFER CARRY FORWARD REQUESTS)

NOTE

COST CENTRE

£

ECONOMIC DEVELOPMENT

BUSINESS & EMPLOYMENT DEVELOPMENT

-37,777 

CARLISLE TIC

21,599

TOWN CENTRE (THE LANES) DEVELOPMENT 

-34,001 

MISC/OTHER VARIATIONS

-7,750 

4

TOTAL ECONOMIC DEVELOPMENT SERVICES UNDERSPEND

-57,929 

CARLISLE AIRPORT

REFUND OF NNDR

-31,143 

MISC/OTHER VARIATIONS

2,722

5

TOTAL CARLISLE AIRPORT UNDERSPEND 

-28,421 

CENTRAL SERVICES TO THE PUBLIC

FINANCIAL SERVICES

27,805

RVENUES AND BENEFITS

-117,126 

TC &CE LAND CHARGES

-14,963 

6

TOTAL CENTRAL SERVICES TO THE PUBLIC UNDERSPEND

-104,284 

CDC AND OTHER CENTRAL SERVICES

OTHER CENTRAL SERVICES

94,046

CORPORATE AND DEMOCRATIC CORE

-401,396 

7

TOTAL CDC AND OTHER CENTRAL SERVICES UNDERSPEND

-307,350 

CENTRAL SUPPORT SERVICES

INSURANCE HOLDING ACCOUNT

-24,568 

CIVIC CENTRE

-7,706 

TC&CE

-21,751 

MISC

19,216

8

TOTAL CENTRAL SUPPORT SERVICES UNDERSPEND

-34,809 

TOTAL OVERALL  GENERAL FUND UNDERSPEND

-834,348 
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APPENDIX 5

SUBJECTIVE ANALYSIS

CARRY FORWARD

PROVISIONAL OUTTURN 2001/02

REVISED

OUTTURN

VARIANCE

REQUESTS

FINAL 

BUDGET

2001/02

(See Appendix 2)

VARIANCE

£

£

£

£

£

EMPLOYEE EXPENSES

11,855,890

11,447,654

-408,236 

232,870

-175,366 

PREMISES EXPENSES

4,199,960

4,002,172

-197,788 

82,415

-115,373 

TRANSPORT EXPENSES

720,560

657,277

-63,283 

14,630

-48,653 

SUPPLIES AND SERVICES

7,037,550

7,447,426

409,876

758,110

1,167,986

AGENCY AND CONTRACTED SERVICES

5,120,790

5,258,242

137,452

10,000

147,452

TRANSFER PAYMENTS (BENEFIT PAYMENTS)

9,978,510

10,058,463

79,953

79,953

CENTRAL/DEPARTMENTAL/TECHNICAL SUPPORT SERVICES

9,158,950

9,426,455

267,505

267,505

CAPITAL FINANCING

4,752,060

4,721,790

-30,270 

-30,270 

FOOT & MOUTH

228,230

80,121

-148,109 

52,500

-95,609 

NORTHERN EXTENSION TO LANES

0

8,692

8,692

8,692

COST OF AIRPORT DISPOSAL

0

110,639

110,639

110,639

INSURANCES

256,960

376,699

119,739

119,739

INSURANCES (RECHARGED)

-239,030 

-381,948 

-142,918 

-142,918 

STOCK TRANSFER COSTS

350,000

221,118

-128,882 

128,880

-2 

CARLISLE LOCAL HEALTH GROUP

64,000

29,855

-34,145 

34,700

555

GROSS TOTAL COST

53,484,430

53,464,655

-19,775 

1,314,105

1,294,330

OTHER GRANTS/REIMBURSEMENTS/CONTRIBUTIONS

-2,023,130 

-2,349,650 

-326,520 

-326,520 

SALES

-1,137,770 

-1,547,856 

-410,086 

-410,086 

OTHER INCOME

-12,243,960 

-13,562,361 

-1,318,401 

24,540

-1,293,861 

PROFIT ON SANDS CENTRE ARTS AND ENTERTAINMENT PROMOTIONS

-6,200 

11,325

17,525

17,525

BALANCE B/FWD

-6,768 

-6,768 

-6,768 

BALANCE C/FWD

12,308

12,308

12,308

TOTAL INCOME

-15,411,060 

-17,443,002 

-2,031,942 

24,540

-2,007,402 

INTERNAL RECHARGES

-3,460,160 

-3,267,878 

192,282

0

192,282

EXTERNAL RECHARGES

-4,400 

-181,809 

-177,409 

0

-177,409 

RECHARGES

-10,514,000 

-10,463,791 

50,209

0

50,209

 

TOTAL RECHARGES

-13,978,560 

-13,913,478 

65,082

0

65,082

NET TOTAL COST EXCLUDING SPECIFIC GRANTS

24,094,810

22,108,175

-1,986,635 

1,338,645

-647,990 

SPECIFIC GRANTS (BENEFIT SUBSIDY)

-9,605,030 

-9,791,388 

-186,358 

0

-186,358 

NET TOTAL COST

14,489,780

12,316,787

-2,172,993 

1,338,645

-834,348 
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ANALYSIS OF VARIANCES OVER £10,000 (ATFER CARRY FORWARD REQUESTS)

NOTE

COST CENTRE

£

HOUSING 

HOUSING BENEFIT/COUNCIL TAX BENEFIT

-121,325 

HOSTELS

-11,453 

GENERAL HOUSING SERVICES

35,091

RENOVATION GRANTS

17,128

MISC/OTHER VARIATIONS 

-802 

1

TOTAL HOUSING GENERAL FUND UNDERSPEND

-81,361 

ENVIRONMENT

PRINT ROOM

-21,348 

PROPERTY SERVICES - TRADING SURPLUS IS £33,000 (ADDITIONAL INCOME GENERATED SHOWN ELSEWHERE) 

67,680

OFF STREET PARKING

-72,350 

ON STREET PARKING

70,389

CONCESSIONARY FARES

-113,909 

FOOD

-20,275 

REFUSE COLLECTION

22,691

ENV SERVICES MANAGEMENT & SUPPORT

-10,088 

DEVELOPMENT CONTROL

-43,124 

OPERATIONAL COSTS

-25,210 

MISC/ OTHER VARIATIONS

27,464

2

TOTAL ENVIRONMENT AND DEVELOPMENT SERVICES UNDERSPEND

-118,080 

LEISURE 

TULLIE HOUSE

-178,917 

PLAY  & YOUNG PEOPLE'S DEVELOPMENT

-19,207 

CEMETERIES

44,963

LEISURETIME ADMINISTRATION

26,603

STONYHOLME

17,644

MISC/OTHER VARIATIONS

6,800

3

TOTAL LEISURE AND COMMUNITY DEVELOPMENT SERVICES UNDERSPEND

-102,114 
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1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: Year End Outturn Reports" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: Year End Outturn Reports
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ANALYSIS OF VARIANCES OVER £10,000 (ATFER CARRY FORWARD REQUESTS)

NOTE

COST CENTRE

£

ECONOMIC DEVELOPMENT

BUSINESS & EMPLOYMENT DEVELOPMENT

-37,777 

CARLISLE TIC

21,599

TOWN CENTRE (THE LANES) DEVELOPMENT 

-34,001 

MISC/OTHER VARIATIONS

-7,750 

4

TOTAL ECONOMIC DEVELOPMENT SERVICES UNDERSPEND

-57,929 

CARLISLE AIRPORT

REFUND OF NNDR

-31,143 

MISC/OTHER VARIATIONS

2,722

5

TOTAL CARLISLE AIRPORT UNDERSPEND 

-28,421 

CENTRAL SERVICES TO THE PUBLIC

FINANCIAL SERVICES

27,805

RVENUES AND BENEFITS

-117,126 

TC &CE LAND CHARGES

-14,963 

6

TOTAL CENTRAL SERVICES TO THE PUBLIC UNDERSPEND

-104,284 

CDC AND OTHER CENTRAL SERVICES

OTHER CENTRAL SERVICES

94,046

CORPORATE AND DEMOCRATIC CORE

-401,396 

7

TOTAL CDC AND OTHER CENTRAL SERVICES UNDERSPEND

-307,350 

CENTRAL SUPPORT SERVICES

INSURANCE HOLDING ACCOUNT

-24,568 

CIVIC CENTRE

-7,706 

TC&CE

-21,751 

MISC

19,216

8

TOTAL CENTRAL SUPPORT SERVICES UNDERSPEND

-34,809 

TOTAL OVERALL  GENERAL FUND UNDERSPEND

-834,348 
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Appendix1

CARRY FORWARD

For More

 

SERVICE

REVISED

OUTTURN

VARIANCE

REQUESTS

FINAL

BUDGET

(See Appendix 2) 

VARIANCE

£

£

£

£

£

HOUSING GENERAL FUND

2,975,610

2,719,669

-255,941 

174,580

-81,361 

1

ENVIRONMENT 

4,852,770

4,454,780

-397,990 

279,910

-118,080 

2

LEISURE & COMMUNITY DEVELOPMENT

6,735,140

6,483,291

-251,849 

149,735

-102,114 

3

ECONOMIC DEVELOPMENT 

609,110

495,471

-113,639 

55,710

-57,929 

4

CARLISLE AIRPORT

112,250

83,829

-28,421 

0

-28,421 

5

CENTRAL SERVICES TO THE PUBLIC

902,230

603,946

-298,284 

194,000

-104,284 

6

CDC AND OTHER CENTRAL SERVICES

-2,396,960 

-2,856,440 

-459,480 

152,130

-307,350 

7

CENTRAL SUPPORT SERVICES

699,630

332,241

-367,389 

332,580

-34,809 

8

TOTAL OVERALL GENERAL FUND OUTTURN

14,489,780

12,316,787

-2,172,993 

1,338,645

-834,348 

Appendix 3

detail see
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APPENDIX 5

SUBJECTIVE ANALYSIS

CARRY FORWARD

PROVISIONAL OUTTURN 2001/02

REVISED

OUTTURN

VARIANCE

REQUESTS

FINAL 

BUDGET

2001/02

(See Appendix 2)

VARIANCE

£

£

£

£

£

EMPLOYEE EXPENSES

11,855,890

11,447,654

-408,236 

232,870

-175,366 

PREMISES EXPENSES

4,199,960

4,002,172

-197,788 

82,415

-115,373 

TRANSPORT EXPENSES

720,560

657,277

-63,283 

14,630

-48,653 

SUPPLIES AND SERVICES

7,037,550

7,447,426

409,876

758,110

1,167,986

AGENCY AND CONTRACTED SERVICES

5,120,790

5,258,242

137,452

10,000

147,452

TRANSFER PAYMENTS (BENEFIT PAYMENTS)

9,978,510

10,058,463

79,953

79,953

CENTRAL/DEPARTMENTAL/TECHNICAL SUPPORT SERVICES

9,158,950

9,426,455

267,505

267,505

CAPITAL FINANCING

4,752,060

4,721,790

-30,270 

-30,270 

FOOT & MOUTH

228,230

80,121

-148,109 

52,500

-95,609 

NORTHERN EXTENSION TO LANES

0

8,692

8,692

8,692

COST OF AIRPORT DISPOSAL

0

110,639

110,639

110,639

INSURANCES

256,960

376,699

119,739

119,739

INSURANCES (RECHARGED)

-239,030 

-381,948 

-142,918 

-142,918 

STOCK TRANSFER COSTS

350,000

221,118

-128,882 

128,880

-2 

CARLISLE LOCAL HEALTH GROUP

64,000

29,855

-34,145 

34,700

555

GROSS TOTAL COST

53,484,430

53,464,655

-19,775 

1,314,105

1,294,330

OTHER GRANTS/REIMBURSEMENTS/CONTRIBUTIONS

-2,023,130 

-2,349,650 

-326,520 

-326,520 

SALES

-1,137,770 

-1,547,856 

-410,086 

-410,086 

OTHER INCOME

-12,243,960 

-13,562,361 

-1,318,401 

24,540

-1,293,861 

PROFIT ON SANDS CENTRE ARTS AND ENTERTAINMENT PROMOTIONS

-6,200 

11,325

17,525

17,525

BALANCE B/FWD

-6,768 

-6,768 

-6,768 

BALANCE C/FWD

12,308

12,308

12,308

TOTAL INCOME

-15,411,060 

-17,443,002 

-2,031,942 

24,540

-2,007,402 

INTERNAL RECHARGES

-3,460,160 

-3,267,878 

192,282

0

192,282

EXTERNAL RECHARGES

-4,400 

-181,809 

-177,409 

0

-177,409 

RECHARGES

-10,514,000 

-10,463,791 

50,209

0

50,209

 

TOTAL RECHARGES

-13,978,560 

-13,913,478 

65,082

0

65,082

NET TOTAL COST EXCLUDING SPECIFIC GRANTS

24,094,810

22,108,175

-1,986,635 

1,338,645

-647,990 

SPECIFIC GRANTS (BENEFIT SUBSIDY)

-9,605,030 

-9,791,388 

-186,358 

0

-186,358 

NET TOTAL COST

14,489,780

12,316,787

-2,172,993 

1,338,645

-834,348 

[image: image17.wmf]CARRY FORWARD REQUESTS  CATEGORY (A)

SERVICE DEPARTMENT/CODE

DESCRIPTION

+ £

LEISURE AND COMMUNITY DEVELOPMENT 

R01 8489 3430

Date postponed for externalisation of Leisuretime. To be able to complete Externalisation Process.

40,184

R42 8334 3430

To support Lottery projects in the future

3,500

R42 6282 3430

Staff shortages. Active Communities grant from Sport England.

1,500

R42 6170 3430

Budget for a further 2 yrs work. Funding for Sports Development Officer for further 2yrs.

11,390

R42 0001 3714

Contribution towards skate park.

2,000

R42 6311 3430

Commonwealth Games event in Carlisle 22/7/02 

6,000

64,574

ECONOMIC DEVELOPMENT 

L63 8470 3430

Earmarked for marketing initiative for Longtown in June & support of Brampton Business

8,190

Centre - Carlisle 2010 Urban & Rural Regeneration

L61 8432 3430

Negotiating with Carlisle South Community Association

4,500

for implementation. Carlisle South Regeneration.

L61 8486 3430

Linked to round 6 of the SRB programme 

20,000

L61 8488 3430

Reseach and Information.

3,000

L40 8474 3430

Scheme previously approved by Council but due to use of external funds budget allocation

6,500

not utilised until 2002/2003 when external funding not available. Tourism Pump Priming

L63 8105 3401

Payment of legal fees re Kingmoor Park

10,000

52,190

TOWN CLERKS & CHIEF EXECUTIVE

P04 8109 3430

Uncertainty over final plans for Civic Suite Accomodation.

33,000

P05 5274 3430

Part of 3 yr Rolling Programme. To fund Civic dinner as part of European Youth Parliament 

2,200

event.

PA5 8446

Job Evaluation deferred due to organisational review

55,920

PA5 8437

Best Value Benchmarking

4,500

95,620

ENVIRONMENT & DEVELOPMENT

E46 8450 3430

Development Briefs Viaduct Estate

12,520

12,520

[image: image18.wmf]HOUSING

F11 8490 **** 

LSVT budgets 

128,880

128,880

CITY TREASURY

P41 8462 3430

NPI Cumbria Broadband Initiative

5,000

P41 8447 3430

NPI Office Systems Development

24,100

P18 FM23 3430

2 year pump priming for Foot & Mouth LSP Officer

40,000

P69 0001 3430

Risk Management initiative

53,150

P18 FM07 1303 

Foot & Mouth NNDR Relief - late claims

5,000

P18 FM07 0111

Administration of Grant Claims (Hardship Relief)

5,000

132,250

TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (A)

486,034

[image: image19.wmf]CARRY FORWARD REQUESTS  CATEGORY (B)

SERVICE DEPARTMENT/CODE

DESCRIPTION

+£

HOUSING GENERAL FUND

F37 8462 3433

NPI Council Centres

3,000

3,000

ENVIRONMENT & DEVELOPMENT

E31 1508 3323

Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme

7,300

E31 1508 3430

Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme

9,500

E54 0001 0890

This is money from DEFRA to pay for Peter Messengers secondment to tackle

10,000

Foot & Mouth issues on listed farm buildings. To pay for Phase 1 of the new furniture

 within the Division to meet health & safety regulations and provide improved working

conditions.

E33 0001 3909

Suspension of payments to Bus Company due to non provision of service. To enable

6,610

installation of new toilet at Bus Station

E54 1699 3443

Grants awarded but work not completed and therefore monies need to be carried forward. To pay 

22,860

committed grants

E54 1699 3712

Grants awarded but work not completed and therefore monies need to be carried forward. To pay 

42,070

committed grants

E54 8043 3430

This is the residue of the conservation Fund which is used to part fund the Council's annual

40,000

contribution to the City Centre HER Scheme. To contribute towards Grants awarded as part

of the HER Scheme.

E54 8482 3430

Grant money awarded to HER Scheme projects but work is not completed. To pay committed grants

65,000

E43 1571 1001

Due to 4th quarter agreement of Bus Shelter Policy with County -repairs ongoing. To complete

9,570

essential Bus Shelter Repairs

E21 0001 3002

Extra long lead in period for special lot equipment to upgrade City Centre microwave CCTV links.

13,610

To carry out planned maintainence to CCTV equipment

E43 1571 1001

Painting of seats delayed in anticipation of Royal visit. To paint City Centre seats prior to Royal visit.

2,930

E20 0001 1011

Unable to complete . Awaiting decision on Skate Park location. To complete surfacing and fencing

13,100

of Devonshire Walk Car Park.

DDA Act

R60 0001 1093

3,790

R33 6237 1093

1,270

P11 0001 1093

2,000

R31 6152 1093

13,920

R31 6154 1093

12,020

[image: image20.wmf]SERVICE DEPARTMENT/CODE

DESCRIPTION

+£

Municipal Repair Maintanance Contract

E33 0001 1093

Sheepmount ( Job .No  13984)

1,100

E33 0001 1093

Upperby (Job .No 14087)

1,100

E43 1597 3907

Tullie Hse (Job .No 14228) (Energy fund for Tullie House)

500

P04 8109 3430

Civic Centre (Job No 14230)

4,000

R21 0001 1096

Guildhall (Job No 13459)

3,800

R21 0001 1093

Guildhall (Job No 14140)

300

R31 6152 1097

Currock C/C (Job No 11887)

875

R55 0001 1093

Pools (Job No 13499)

500

R55 0001 1093

Pools (Job No 13501)

600

R55 0001 1093

Pools (Job No 13502)

2,000

R55 0001 1093

Pools (Job No 13503)

2,500

R55 0001 1093

Pools (Job No 13496)

3,000

R55 0001 1093

Pools (Job No 13505)

1,000

R55 0001 1093

Pools (Job No 13506)

2,000

R55 0001 1094

Pools (Job No 13498)

1,000

R66 6771 1094

Cemetery (Job No 14172)

200

R66 6771 1094

Cemetery (Job No 14221)

400

R66 6772 1093

Crematorium (Job No 14234)

1,000

T01 6810 1010

Pools (Job No 14227)

500

301,925

LEISURE AND COMMUNITY DEVELOPMENT

R33 0001 3723

To enable c/f for Queens Jubilee Celebrations. To cover additional grants for Queens Jubilee

4,236

Celebrations.

R64 6740 3055

Contractor not yet undertaken work yet, due to heavy end of year workload. To provide

1,800

 safety barriers and road signs in connection with childrens playgrounds.

R64 6740 3008

Site, and access to it, very wet and impossible for contractor to access area. Linked up

with planned highway work at end of financial tear to use road plannings from road

improvement job to provide temporary hard surface access to play area, contractors now

on site, and new play area now bwing built.New playground at Briar Bank, Carlisle

8,000

14,036

[image: image21.wmf]SERVICE DEPARTMENT/CODE

DESCRIPTION

+£

ECONOMIC DEVELOPMENT 

L63 0001 3701

Due to  Foot & Mouth some rural projects postponed until later in 2002. Economic 

3,520

Initiative Subscription.

3,520

TOWN CLERKS & CHIEF EXECUTIVE

P04 0001 0607

Change in Committee Structure - less training provided. Member Training

5,490

PA5 5234 4017

Consultancy work currently being carried out on MO Programme by NWEO - not yet 

6,000

complete. Organisational Managerial Development

PA5 5234 4017

Remainder of CTU officer salary from 2001/02 to be used & support running MO 

4,000

programme when complete. Organisational Managerial Development

P04 5074 3433

Arrangements made in house. New Political Structures.

19,000

P04 5076 2305

Mayoral Transport. (to fund Queen's visit)

13,940

PA5 5225 0101

Employee underspend to fund Honoria

2,000

PA3 8477 3433

Late commencement of BV work. Completion of Payments to Consultants

18,000

PA3 8477 3432

Late commencement of BV work.  Payment of Consultants for Risk Management.

20,000

PA3 8477 3438

Late commencement of BV work.  Customer satisfaction survey & one off Consultancy

9,000

PA3 8477 0651

Late commencement of BV work.  Payment of District Audit Training Exp.

17,110

PA3 8477 3435

Review taken longer than expected (exp req on completion). Implementation of Review

25,000

outcome.

PA3 8477 3437

Gov legislation put back publication date. Publication of BVPP

8,000

147,540

CITY TREASURY

P42 5239 3433

Audit - 2 vacant posts for part year. One post - computer auditor. Buying in Computer 

5,500

Audit expertise to cover gap left by vacancy (DA). (Ethical Hacking)

P42 5238 0101

Corporate Support / Accountancy - vacant posts. Employment of Corporate Support 

4,500

Officer (temp Sc 6). Base budget Sc 4

P42 5238 3521

Underspend on general supplies & services. Cash receipting system - provision for

2,000

 E returns which will save substantial staff time.

P31 5167 0201

One off Department of Works & Pensions grant to fund ongoing costs of Verification Framework.

100,000

To fund 2 Whole time equivalents with additional resources likely in 2002/03 due to the VF

implications of LSVT

[image: image22.wmf]P31 5167 3305 to P31 5167 3528

Due to backlogs of work in 2001/02. Introduction of DIP into Benefits rescheduled to 2002/3

19,000

2002/3. Funding infrastructure costs of introducing DIP into Benefits under VF requirements

P22 0001 3935

Office Refurbishment being undertaken over year end. New corridor carpets repainting etc.

10,000

P42 5239 0111

FMD Budget for Internal Audit overtime P18 FM25. Audit programme is not fully up to date.

2,500

REVENUES

HB implications fo LSVT transfer

65,000

P41 0001 0101

IT Employee costs - Long term sickness

7,500

216,000

TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (B)

686,021

[image: image23.wmf]CARRY FORWARD REQUESTS  CATEGORY (C)

Appendix2

SERVICE DEPARTMENT/CODE

DESCRIPTION

+£

HOUSING GENERAL FUND

F37 8107 3430

Ongoing Housing 21

6,000

F37 8467 1100

Work incomplete by March 31 02 for variety of reasons.HAZ

5,400

F37 8467 3430

Work incomplete by March 31 02 for variety of reasons.HAZ

10,000

F37 8467 3431

Work incomplete by March 31 02 for variety of reasons.HAZ

700

F37 8467 3432

Work incomplete by March 31 02 for variety of reasons.HAZ

13,500

F37 8467 3433

Work incomplete by March 31 02 for variety of reasons.HAZ

5,100

F37 8483 3430

Ongoing. Policy obj ongoing

2,000

42,700

ENVIRONMENT & DEVELOPMENT

E54 0001 0890

This is the remainder of the money from DEFRA to pay for Peter Messengers secondment to tackle

10,600

Foot & Mouth issues on listed farm buildings. To pay for Phase 2 of new furniture within the Division

to meet health & safety regulations and improved working conditions, move the Head of Planning

Services Office and to rationalise file storage facilities.

E58

Licensing suplus to fund appointment of a temporary licensing assistant to enable Licensing Officer 

to concentrate on enforcement

11,540

22,140

LEISURE AND COMMUNITY DEVELOPMENT 

R63 6732 1070

Waiting for plans to be designed. Materials for extension to Aviary

2,000

R01 6007 3430

Waiting to see if new desks required. Display Screens

1,000

R32 6234 3430

Staff member responsible for budget left and was not immediately replaced. Consequently project

1,010

did not take place. To enable event to take place this year

R20 6090 1047

Delays on requested quotations/negotiations with intended suppliers. Upgrade of Millennium Gallery

4,800

microscope to acceptable spec.

R20 6090 1047

Delays on requested quotations/negotiations with intended suppliers.Upgrade of Atrium Multi Media

640

presentation to meet user evaluation response.

R35 0001 3534

Ongoing. Planned to buy Hardware

1,800

R35 0001 3302

Ongoing. Planned to buy Printer

1,700

R33 6181 3430

Grants for Millennium Scheme

7,500

20,450

[image: image24.wmf]TOWN CLERKS & CHIEF EXEC

P50 5261 3201

Delay in choosing appropiate uniforms from new corporate supplier. Purchase of Telephonists uniforms.

500

P05 5274 3430

Part of 3yr rolling programme, requests from Community groups/school lower than anticipated. To roll 

10,000

forward as part of 3yr programme as previously agreed.

PA1 5223 3330

Budget underspend due to uncertainties with bedding down new structure & arrangements. Provide 

6,250

printer for City Solicitor, Principal Law Clerk & Head of Cttee & Admin 3 @ £600. New furniture Head

of Legal Services @ £750. New carpets for 1st floor offices Town Clerks Dept @ £2200. Air conditioning

unit for Photocopying room @ £1500

P04 0001 3001

Democratic Process - provision for second telephone line

10,000

26,750

CITY TREASURY

P42 5236/5237 0101

Accountancy / Pay - vacant posts. Request c/f budget to fund additional work/officer on

20,000

LSVT particularly support for Riverside Systems

P42 5238 3330

Underspend on general supplies & services. New Laser printers in Accountancy / IT for additional Staff.

5,000

P69 0001 3430

Insurance Holding Account - Figtree general expenses

6,550

P41 

Microsoft licence strategy - cost of additional extension licences

23,000

54,550

TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (C)

166,590

_1087805109.xls
appendix 2a's

		

		CARRY FORWARD REQUESTS  CATEGORY (A)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+ £

		LEISURE AND COMMUNITY DEVELOPMENT

		R01 8489 3430		Date postponed for externalisation of Leisuretime. To be able to complete Externalisation Process.		40,184

		R42 8334 3430		To support Lottery projects in the future		3,500

		R42 6282 3430		Staff shortages. Active Communities grant from Sport England.		1,500

		R42 6170 3430		Budget for a further 2 yrs work. Funding for Sports Development Officer for further 2yrs.		11,390

		R42 0001 3714		Contribution towards skate park.		2,000

		R42 6311 3430		Commonwealth Games event in Carlisle 22/7/02		6,000

						64,574

		ECONOMIC DEVELOPMENT

		L63 8470 3430		Earmarked for marketing initiative for Longtown in June & support of Brampton Business		8,190

				Centre - Carlisle 2010 Urban & Rural Regeneration

		L61 8432 3430		Negotiating with Carlisle South Community Association		4,500

				for implementation. Carlisle South Regeneration.

		L61 8486 3430		Linked to round 6 of the SRB programme		20,000

		L61 8488 3430		Reseach and Information.		3,000

		L40 8474 3430		Scheme previously approved by Council but due to use of external funds budget allocation		6,500

				not utilised until 2002/2003 when external funding not available. Tourism Pump Priming

		L63 8105 3401		Payment of legal fees re Kingmoor Park		10,000

						52,190

		TOWN CLERKS & CHIEF EXECUTIVE

		P04 8109 3430		Uncertainty over final plans for Civic Suite Accomodation.		33,000

		P05 5274 3430		Part of 3 yr Rolling Programme. To fund Civic dinner as part of European Youth Parliament		2,200

				event.

		PA5 8446		Job Evaluation deferred due to organisational review		55,920

		PA5 8437		Best Value Benchmarking		4,500

						95,620

		ENVIRONMENT & DEVELOPMENT

		E46 8450 3430		Development Briefs Viaduct Estate		12,520

						12,520

		HOUSING

		F11 8490 ****		LSVT budgets		128,880

						128,880

		CITY TREASURY

		P41 8462 3430		NPI Cumbria Broadband Initiative		5,000

		P41 8447 3430		NPI Office Systems Development		24,100

		P18 FM23 3430		2 year pump priming for Foot & Mouth LSP Officer		40,000

		P69 0001 3430		Risk Management initiative		53,150

		P18 FM07 1303		Foot & Mouth NNDR Relief - late claims		5,000

		P18 FM07 0111		Administration of Grant Claims (Hardship Relief)		5,000

						132,250

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (A)				486,034
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appendix 2b's

		

		CARRY FORWARD REQUESTS  CATEGORY (B)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		HOUSING GENERAL FUND

		F37 8462 3433		NPI Council Centres		3,000

						3,000

		ENVIRONMENT & DEVELOPMENT

		E31 1508 3323		Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme		7,300

		E31 1508 3430		Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme		9,500

		E54 0001 0890		This is money from DEFRA to pay for Peter Messengers secondment to tackle		10,000

				Foot & Mouth issues on listed farm buildings. To pay for Phase 1 of the new furniture

				within the Division to meet health & safety regulations and provide improved working

				conditions.

		E33 0001 3909		Suspension of payments to Bus Company due to non provision of service. To enable		6,610

				installation of new toilet at Bus Station

		E54 1699 3443		Grants awarded but work not completed and therefore monies need to be carried forward. To pay		22,860

				committed grants

		E54 1699 3712		Grants awarded but work not completed and therefore monies need to be carried forward. To pay		42,070

				committed grants

		E54 8043 3430		This is the residue of the conservation Fund which is used to part fund the Council's annual		40,000

				contribution to the City Centre HER Scheme. To contribute towards Grants awarded as part

				of the HER Scheme.

		E54 8482 3430		Grant money awarded to HER Scheme projects but work is not completed. To pay committed grants		65,000

		E43 1571 1001		Due to 4th quarter agreement of Bus Shelter Policy with County -repairs ongoing. To complete		9,570

				essential Bus Shelter Repairs

		E21 0001 3002		Extra long lead in period for special lot equipment to upgrade City Centre microwave CCTV links.		13,610

				To carry out planned maintainence to CCTV equipment

		E43 1571 1001		Painting of seats delayed in anticipation of Royal visit. To paint City Centre seats prior to Royal visit.		2,930

		E20 0001 1011		Unable to complete . Awaiting decision on Skate Park location. To complete surfacing and fencing		13,100

				of Devonshire Walk Car Park.

		DDA Act

		R60 0001 1093				3,790

		R33 6237 1093				1,270

		P11 0001 1093				2,000

		R31 6152 1093				13,920

		R31 6154 1093				12,020

		Municipal Repair Maintanance Contract

		E33 0001 1093		Sheepmount ( Job .No  13984)		1,100

		E33 0001 1093		Upperby (Job .No 14087)		1,100

		E43 1597 3907		Tullie Hse (Job .No 14228) (Energy fund for Tullie House)		500

		P04 8109 3430		Civic Centre (Job No 14230)		4,000

		R21 0001 1096		Guildhall (Job No 13459)		3,800

		R21 0001 1093		Guildhall (Job No 14140)		300

		R31 6152 1097		Currock C/C (Job No 11887)		875

		R55 0001 1093		Pools (Job No 13499)		500

		R55 0001 1093		Pools (Job No 13501)		600

		R55 0001 1093		Pools (Job No 13502)		2,000

		R55 0001 1093		Pools (Job No 13503)		2,500

		R55 0001 1093		Pools (Job No 13496)		3,000

		R55 0001 1093		Pools (Job No 13505)		1,000

		R55 0001 1093		Pools (Job No 13506)		2,000

		R55 0001 1094		Pools (Job No 13498)		1,000

		R66 6771 1094		Cemetery (Job No 14172)		200

		R66 6771 1094		Cemetery (Job No 14221)		400

		R66 6772 1093		Crematorium (Job No 14234)		1,000

		T01 6810 1010		Pools (Job No 14227)		500

						301,925

		LEISURE AND COMMUNITY DEVELOPMENT

		R33 0001 3723		To enable c/f for Queens Jubilee Celebrations. To cover additional grants for Queens Jubilee		4,236

				Celebrations.

		R64 6740 3055		Contractor not yet undertaken work yet, due to heavy end of year workload. To provide		1,800

				safety barriers and road signs in connection with childrens playgrounds.

		R64 6740 3008		Site, and access to it, very wet and impossible for contractor to access area. Linked up

				with planned highway work at end of financial tear to use road plannings from road

				improvement job to provide temporary hard surface access to play area, contractors now

				on site, and new play area now bwing built.New playground at Briar Bank, Carlisle		8,000

						14,036

		ECONOMIC DEVELOPMENT

		L63 0001 3701		Due to  Foot & Mouth some rural projects postponed until later in 2002. Economic		3,520

				Initiative Subscription.

						3,520

		TOWN CLERKS & CHIEF EXECUTIVE

		P04 0001 0607		Change in Committee Structure - less training provided. Member Training		5,490

		PA5 5234 4017		Consultancy work currently being carried out on MO Programme by NWEO - not yet		6,000

				complete. Organisational Managerial Development

		PA5 5234 4017		Remainder of CTU officer salary from 2001/02 to be used & support running MO		4,000

				programme when complete. Organisational Managerial Development

		P04 5074 3433		Arrangements made in house. New Political Structures.		19,000

		P04 5076 2305		Mayoral Transport. (to fund Queen's visit)		13,940

		PA5 5225 0101		Employee underspend to fund Honoria		2,000

		PA3 8477 3433		Late commencement of BV work. Completion of Payments to Consultants		18,000

		PA3 8477 3432		Late commencement of BV work.  Payment of Consultants for Risk Management.		20,000

		PA3 8477 3438		Late commencement of BV work.  Customer satisfaction survey & one off Consultancy		9,000

		PA3 8477 0651		Late commencement of BV work.  Payment of District Audit Training Exp.		17,110

		PA3 8477 3435		Review taken longer than expected (exp req on completion). Implementation of Review		25,000

				outcome.

		PA3 8477 3437		Gov legislation put back publication date. Publication of BVPP		8,000

						147,540

		CITY TREASURY

		P42 5239 3433		Audit - 2 vacant posts for part year. One post - computer auditor. Buying in Computer		5,500

				Audit expertise to cover gap left by vacancy (DA). (Ethical Hacking)

		P42 5238 0101		Corporate Support / Accountancy - vacant posts. Employment of Corporate Support		4,500

				Officer (temp Sc 6). Base budget Sc 4

		P42 5238 3521		Underspend on general supplies & services. Cash receipting system - provision for		2,000

				E returns which will save substantial staff time.

		P31 5167 0201		One off Department of Works & Pensions grant to fund ongoing costs of Verification Framework.		100,000

				To fund 2 Whole time equivalents with additional resources likely in 2002/03 due to the VF

				implications of LSVT

		P31 5167 3305 to P31 5167 3528		Due to backlogs of work in 2001/02. Introduction of DIP into Benefits rescheduled to 2002/3		19,000

				2002/3. Funding infrastructure costs of introducing DIP into Benefits under VF requirements

		P22 0001 3935		Office Refurbishment being undertaken over year end. New corridor carpets repainting etc.		10,000

		P42 5239 0111		FMD Budget for Internal Audit overtime P18 FM25. Audit programme is not fully up to date.		2,500

		REVENUES		HB implications fo LSVT transfer		65,000

		P41 0001 0101		IT Employee costs - Long term sickness		7,500

						216,000

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (B)				686,021
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appendix 2c's

		

		CARRY FORWARD REQUESTS  CATEGORY (C)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		HOUSING GENERAL FUND

		F37 8107 3430		Ongoing Housing 21		6,000

		F37 8467 1100		Work incomplete by March 31 02 for variety of reasons.HAZ		5,400

		F37 8467 3430		Work incomplete by March 31 02 for variety of reasons.HAZ		10,000

		F37 8467 3431		Work incomplete by March 31 02 for variety of reasons.HAZ		700

		F37 8467 3432		Work incomplete by March 31 02 for variety of reasons.HAZ		13,500

		F37 8467 3433		Work incomplete by March 31 02 for variety of reasons.HAZ		5,100

		F37 8483 3430		Ongoing. Policy obj ongoing		2,000

						42,700

		ENVIRONMENT & DEVELOPMENT

		E54 0001 0890		This is the remainder of the money from DEFRA to pay for Peter Messengers secondment to tackle		10,600

				Foot & Mouth issues on listed farm buildings. To pay for Phase 2 of new furniture within the Division

				to meet health & safety regulations and improved working conditions, move the Head of Planning

				Services Office and to rationalise file storage facilities.

		E58		Licensing suplus to fund appointment of a temporary licensing assistant to enable Licensing Officer

				to concentrate on enforcement		11,540

						22,140

		LEISURE AND COMMUNITY DEVELOPMENT

		R63 6732 1070		Waiting for plans to be designed. Materials for extension to Aviary		2,000

		R01 6007 3430		Waiting to see if new desks required. Display Screens		1,000

		R32 6234 3430		Staff member responsible for budget left and was not immediately replaced. Consequently project		1,010

				did not take place. To enable event to take place this year

		R20 6090 1047		Delays on requested quotations/negotiations with intended suppliers. Upgrade of Millennium Gallery		4,800

				microscope to acceptable spec.

		R20 6090 1047		Delays on requested quotations/negotiations with intended suppliers.Upgrade of Atrium Multi Media		640

				presentation to meet user evaluation response.

		R35 0001 3534		Ongoing. Planned to buy Hardware		1,800

		R35 0001 3302		Ongoing. Planned to buy Printer		1,700

		R33 6181 3430		Grants for Millennium Scheme		7,500

						20,450

		TOWN CLERKS & CHIEF EXEC

		P50 5261 3201		Delay in choosing appropiate uniforms from new corporate supplier. Purchase of Telephonists uniforms.		500

		P05 5274 3430		Part of 3yr rolling programme, requests from Community groups/school lower than anticipated. To roll		10,000

				forward as part of 3yr programme as previously agreed.

		PA1 5223 3330		Budget underspend due to uncertainties with bedding down new structure & arrangements. Provide		6,250

				printer for City Solicitor, Principal Law Clerk & Head of Cttee & Admin 3 @ £600. New furniture Head

				of Legal Services @ £750. New carpets for 1st floor offices Town Clerks Dept @ £2200. Air conditioning

				unit for Photocopying room @ £1500

		P04 0001 3001		Democratic Process - provision for second telephone line		10,000

						26,750

		CITY TREASURY

		P42 5236/5237 0101		Accountancy / Pay - vacant posts. Request c/f budget to fund additional work/officer on		20,000

				LSVT particularly support for Riverside Systems

		P42 5238 3330		Underspend on general supplies & services. New Laser printers in Accountancy / IT for additional Staff.		5,000

		P69 0001 3430		Insurance Holding Account - Figtree general expenses		6,550

		P41		Microsoft licence strategy - cost of additional extension licences		23,000

						54,550

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (C)				166,590
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appendix 2a's

		

		CARRY FORWARD REQUESTS  CATEGORY (A)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+ £

		LEISURE AND COMMUNITY DEVELOPMENT

		R01 8489 3430		Date postponed for externalisation of Leisuretime. To be able to complete Externalisation Process.		40,184

		R42 8334 3430		To support Lottery projects in the future		3,500

		R42 6282 3430		Staff shortages. Active Communities grant from Sport England.		1,500

		R42 6170 3430		Budget for a further 2 yrs work. Funding for Sports Development Officer for further 2yrs.		11,390

		R42 0001 3714		Contribution towards skate park.		2,000

		R42 6311 3430		Commonwealth Games event in Carlisle 22/7/02		6,000

						64,574

		ECONOMIC DEVELOPMENT

		L63 8470 3430		Earmarked for marketing initiative for Longtown in June & support of Brampton Business		8,190

				Centre - Carlisle 2010 Urban & Rural Regeneration

		L61 8432 3430		Negotiating with Carlisle South Community Association		4,500

				for implementation. Carlisle South Regeneration.

		L61 8486 3430		Linked to round 6 of the SRB programme		20,000

		L61 8488 3430		Reseach and Information.		3,000

		L40 8474 3430		Scheme previously approved by Council but due to use of external funds budget allocation		6,500

				not utilised until 2002/2003 when external funding not available. Tourism Pump Priming

		L63 8105 3401		Payment of legal fees re Kingmoor Park		10,000

						52,190

		TOWN CLERKS & CHIEF EXECUTIVE

		P04 8109 3430		Uncertainty over final plans for Civic Suite Accomodation.		33,000

		P05 5274 3430		Part of 3 yr Rolling Programme. To fund Civic dinner as part of European Youth Parliament		2,200

				event.

		PA5 8446		Job Evaluation deferred due to organisational review		55,920

		PA5 8437		Best Value Benchmarking		4,500

						95,620

		ENVIRONMENT & DEVELOPMENT

		E46 8450 3430		Development Briefs Viaduct Estate		12,520

						12,520

		HOUSING

		F11 8490 ****		LSVT budgets		128,880

						128,880

		CITY TREASURY

		P41 8462 3430		NPI Cumbria Broadband Initiative		5,000

		P41 8447 3430		NPI Office Systems Development		24,100

		P18 FM23 3430		2 year pump priming for Foot & Mouth LSP Officer		40,000

		P69 0001 3430		Risk Management initiative		53,150

		P18 FM07 1303		Foot & Mouth NNDR Relief - late claims		5,000

		P18 FM07 0111		Administration of Grant Claims (Hardship Relief)		5,000

						132,250

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (A)				486,034
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appendix 2b's

		

		CARRY FORWARD REQUESTS  CATEGORY (B)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		HOUSING GENERAL FUND

		F37 8462 3433		NPI Council Centres		3,000

						3,000

		ENVIRONMENT & DEVELOPMENT

		E31 1508 3323		Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme		7,300

		E31 1508 3430		Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme		9,500

		E54 0001 0890		This is money from DEFRA to pay for Peter Messengers secondment to tackle		10,000

				Foot & Mouth issues on listed farm buildings. To pay for Phase 1 of the new furniture

				within the Division to meet health & safety regulations and provide improved working

				conditions.

		E33 0001 3909		Suspension of payments to Bus Company due to non provision of service. To enable		6,610

				installation of new toilet at Bus Station

		E54 1699 3443		Grants awarded but work not completed and therefore monies need to be carried forward. To pay		22,860

				committed grants

		E54 1699 3712		Grants awarded but work not completed and therefore monies need to be carried forward. To pay		42,070

				committed grants

		E54 8043 3430		This is the residue of the conservation Fund which is used to part fund the Council's annual		40,000

				contribution to the City Centre HER Scheme. To contribute towards Grants awarded as part

				of the HER Scheme.

		E54 8482 3430		Grant money awarded to HER Scheme projects but work is not completed. To pay committed grants		65,000

		E43 1571 1001		Due to 4th quarter agreement of Bus Shelter Policy with County -repairs ongoing. To complete		9,570

				essential Bus Shelter Repairs

		E21 0001 3002		Extra long lead in period for special lot equipment to upgrade City Centre microwave CCTV links.		13,610

				To carry out planned maintainence to CCTV equipment

		E43 1571 1001		Painting of seats delayed in anticipation of Royal visit. To paint City Centre seats prior to Royal visit.		2,930

		E20 0001 1011		Unable to complete . Awaiting decision on Skate Park location. To complete surfacing and fencing		13,100

				of Devonshire Walk Car Park.

		DDA Act

		R60 0001 1093				3,790

		R33 6237 1093				1,270

		P11 0001 1093				2,000

		R31 6152 1093				13,920

		R31 6154 1093				12,020

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		Municipal Repair Maintanance Contract

		E33 0001 1093		Sheepmount ( Job .No  13984)		1,100

		E33 0001 1093		Upperby (Job .No 14087)		1,100

		E43 1597 3907		Tullie Hse (Job .No 14228) (Energy fund for Tullie House)		500

		P04 8109 3430		Civic Centre (Job No 14230)		4,000

		R21 0001 1096		Guildhall (Job No 13459)		3,800

		R21 0001 1093		Guildhall (Job No 14140)		300

		R31 6152 1097		Currock C/C (Job No 11887)		875

		R55 0001 1093		Pools (Job No 13499)		500

		R55 0001 1093		Pools (Job No 13501)		600

		R55 0001 1093		Pools (Job No 13502)		2,000

		R55 0001 1093		Pools (Job No 13503)		2,500

		R55 0001 1093		Pools (Job No 13496)		3,000

		R55 0001 1093		Pools (Job No 13505)		1,000

		R55 0001 1093		Pools (Job No 13506)		2,000

		R55 0001 1094		Pools (Job No 13498)		1,000

		R66 6771 1094		Cemetery (Job No 14172)		200

		R66 6771 1094		Cemetery (Job No 14221)		400

		R66 6772 1093		Crematorium (Job No 14234)		1,000

		T01 6810 1010		Pools (Job No 14227)		500

						301,925

		LEISURE AND COMMUNITY DEVELOPMENT

		R33 0001 3723		To enable c/f for Queens Jubilee Celebrations. To cover additional grants for Queens Jubilee		4,236

				Celebrations.

		R64 6740 3055		Contractor not yet undertaken work yet, due to heavy end of year workload. To provide		1,800

				safety barriers and road signs in connection with childrens playgrounds.

		R64 6740 3008		Site, and access to it, very wet and impossible for contractor to access area. Linked up

				with planned highway work at end of financial tear to use road plannings from road

				improvement job to provide temporary hard surface access to play area, contractors now

				on site, and new play area now bwing built.New playground at Briar Bank, Carlisle		8,000

						14,036

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		ECONOMIC DEVELOPMENT

		L63 0001 3701		Due to  Foot & Mouth some rural projects postponed until later in 2002. Economic		3,520

				Initiative Subscription.

						3,520

		TOWN CLERKS & CHIEF EXECUTIVE

		P04 0001 0607		Change in Committee Structure - less training provided. Member Training		5,490

		PA5 5234 4017		Consultancy work currently being carried out on MO Programme by NWEO - not yet		6,000

				complete. Organisational Managerial Development

		PA5 5234 4017		Remainder of CTU officer salary from 2001/02 to be used & support running MO		4,000

				programme when complete. Organisational Managerial Development

		P04 5074 3433		Arrangements made in house. New Political Structures.		19,000

		P04 5076 2305		Mayoral Transport. (to fund Queen's visit)		13,940

		PA5 5225 0101		Employee underspend to fund Honoria		2,000

		PA3 8477 3433		Late commencement of BV work. Completion of Payments to Consultants		18,000

		PA3 8477 3432		Late commencement of BV work.  Payment of Consultants for Risk Management.		20,000

		PA3 8477 3438		Late commencement of BV work.  Customer satisfaction survey & one off Consultancy		9,000

		PA3 8477 0651		Late commencement of BV work.  Payment of District Audit Training Exp.		17,110

		PA3 8477 3435		Review taken longer than expected (exp req on completion). Implementation of Review		25,000

				outcome.

		PA3 8477 3437		Gov legislation put back publication date. Publication of BVPP		8,000

						147,540

		CITY TREASURY

		P42 5239 3433		Audit - 2 vacant posts for part year. One post - computer auditor. Buying in Computer		5,500

				Audit expertise to cover gap left by vacancy (DA). (Ethical Hacking)

		P42 5238 0101		Corporate Support / Accountancy - vacant posts. Employment of Corporate Support		4,500

				Officer (temp Sc 6). Base budget Sc 4

		P42 5238 3521		Underspend on general supplies & services. Cash receipting system - provision for		2,000

				E returns which will save substantial staff time.

		P31 5167 0201		One off Department of Works & Pensions grant to fund ongoing costs of Verification Framework.		100,000

				To fund 2 Whole time equivalents with additional resources likely in 2002/03 due to the VF

				implications of LSVT

		P31 5167 3305 to P31 5167 3528		Due to backlogs of work in 2001/02. Introduction of DIP into Benefits rescheduled to 2002/3		19,000

				2002/3. Funding infrastructure costs of introducing DIP into Benefits under VF requirements

		P22 0001 3935		Office Refurbishment being undertaken over year end. New corridor carpets repainting etc.		10,000

		P42 5239 0111		FMD Budget for Internal Audit overtime P18 FM25. Audit programme is not fully up to date.		2,500

		REVENUES		HB implications fo LSVT transfer		65,000

		P41 0001 0101		IT Employee costs - Long term sickness		7,500

						216,000

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (B)				686,021



&R&"Arial,Bold"APPENDIX 2



appendix 2c's

		

		CARRY FORWARD REQUESTS  CATEGORY (C)				Appendix2

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		HOUSING GENERAL FUND

		F37 8107 3430		Ongoing Housing 21		6,000

		F37 8467 1100		Work incomplete by March 31 02 for variety of reasons.HAZ		5,400

		F37 8467 3430		Work incomplete by March 31 02 for variety of reasons.HAZ		10,000

		F37 8467 3431		Work incomplete by March 31 02 for variety of reasons.HAZ		700

		F37 8467 3432		Work incomplete by March 31 02 for variety of reasons.HAZ		13,500

		F37 8467 3433		Work incomplete by March 31 02 for variety of reasons.HAZ		5,100

		F37 8483 3430		Ongoing. Policy obj ongoing		2,000

						42,700

		ENVIRONMENT & DEVELOPMENT

		E54 0001 0890		This is the remainder of the money from DEFRA to pay for Peter Messengers secondment to tackle		10,600

				Foot & Mouth issues on listed farm buildings. To pay for Phase 2 of new furniture within the Division

				to meet health & safety regulations and improved working conditions, move the Head of Planning

				Services Office and to rationalise file storage facilities.

		E58		Licensing suplus to fund appointment of a temporary licensing assistant to enable Licensing Officer

				to concentrate on enforcement		11,540

						22,140

		LEISURE AND COMMUNITY DEVELOPMENT

		R63 6732 1070		Waiting for plans to be designed. Materials for extension to Aviary		2,000

		R01 6007 3430		Waiting to see if new desks required. Display Screens		1,000

		R32 6234 3430		Staff member responsible for budget left and was not immediately replaced. Consequently project		1,010

				did not take place. To enable event to take place this year

		R20 6090 1047		Delays on requested quotations/negotiations with intended suppliers. Upgrade of Millennium Gallery		4,800

				microscope to acceptable spec.

		R20 6090 1047		Delays on requested quotations/negotiations with intended suppliers.Upgrade of Atrium Multi Media		640

				presentation to meet user evaluation response.

		R35 0001 3534		Ongoing. Planned to buy Hardware		1,800

		R35 0001 3302		Ongoing. Planned to buy Printer		1,700

		R33 6181 3430		Grants for Millennium Scheme		7,500

						20,450

		TOWN CLERKS & CHIEF EXEC

		P50 5261 3201		Delay in choosing appropiate uniforms from new corporate supplier. Purchase of Telephonists uniforms.		500

		P05 5274 3430		Part of 3yr rolling programme, requests from Community groups/school lower than anticipated. To roll		10,000

				forward as part of 3yr programme as previously agreed.

		PA1 5223 3330		Budget underspend due to uncertainties with bedding down new structure & arrangements. Provide		6,250

				printer for City Solicitor, Principal Law Clerk & Head of Cttee & Admin 3 @ £600. New furniture Head

				of Legal Services @ £750. New carpets for 1st floor offices Town Clerks Dept @ £2200. Air conditioning

				unit for Photocopying room @ £1500

		P04 0001 3001		Democratic Process - provision for second telephone line		10,000

						26,750

		CITY TREASURY

		P42 5236/5237 0101		Accountancy / Pay - vacant posts. Request c/f budget to fund additional work/officer on		20,000

				LSVT particularly support for Riverside Systems

		P42 5238 3330		Underspend on general supplies & services. New Laser printers in Accountancy / IT for additional Staff.		5,000

		P69 0001 3430		Insurance Holding Account - Figtree general expenses		6,550

		P41		Microsoft licence strategy - cost of additional extension licences		23,000

						54,550

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (C)				166,590
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appendix 1

		GENERAL FUND PROVISIONAL OUTTURN 2001/02

												CARRY FORWARD				For More

				SERVICE		REVISED		OUTTURN		VARIANCE		REQUESTS		FINAL		detail see

						BUDGET						(See Appendix 2)		VARIANCE		Appendix 3

						£		£		£		£		£

				HOUSING GENERAL FUND		2,975,610		2,719,669		-255,941		174,580		-81,361				1

				ENVIRONMENT		4,852,770		4,454,780		-397,990		279,910		-118,080				2

				LEISURE & COMMUNITY DEVELOPMENT		6,735,140		6,483,291		-251,849		149,735		-102,114				3

				ECONOMIC DEVELOPMENT		609,110		495,471		-113,639		55,710		-57,929				4

				CARLISLE AIRPORT		112,250		83,829		-28,421		0		-28,421				5

				CENTRAL SERVICES TO THE PUBLIC		902,230		603,946		-298,284		194,000		-104,284				6

				CDC AND OTHER CENTRAL SERVICES		-2,396,960		-2,856,440		-459,480		152,130		-307,350				7

				CENTRAL SUPPORT SERVICES		699,630		332,241		-367,389		332,580		-34,809				8

		TOTAL OVERALL GENERAL FUND OUTTURN				14,489,780		12,316,787		-2,172,993		1,338,645		-834,348
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		OVERALL GENERAL FUND 2000/01 PROVISIONAL OUTTURN				APPENDIX 2

		CARRY FORWARD REQUESTS  CATEGORY (A)

		COMMITTEE APPROVED/NEW POLICY INITIATIVES

						£		Key

		HOUSING GENERAL FUND

		GENERAL HOUSING SERVICES		Stock Condition Survey (met from savings on Housing Stock Option Appraisal)		7,730		A

		TOTAL HOUSING GENERAL FUND				7,730

		ENVIRONMENT COMMITTEE

		MISC ENVIRONMENT EXPS (E43'S)		Bandstand Feasibility		5,000		A

		DOG POLICY		Underspent Dog Fouling Initiatives for Litter Bins and Community Education		32,600		A

		CONSERVATION		Conservation Fund		70,000		A

				Heritage Regeneration		70,000		A

		CONCESSIONARY BUS FARES		Provision Volume Increase budget underspent to finance swipe card initiative		19,500		A

		TOTAL ENVIRONMENT COMMITTEE				197,100

		LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE

		MUSEUMS		Tullie House Atrium Development		22,000		A

		SPORT & RECREATION		Sheepmount Redevelopment Lottery Application		6,000		A

				Brampton Pool Feasibility Study		2,500		A

				St Aidans Sports College		5,000		A

				Bitts Park All Weather Tennis Courts		72,150		A

				Bitts Park All Weather Tennis Courts - Lawn Tennis Association Funding		-36,070		A

		TOTAL LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE				71,580

		ECONOMIC DEVELOPMENT SUB - COMMITTEE

		BUSINESS & EMPLOYMENT DEVELOPMENT		Kingmoor Park		116,000		A

				Loan Facility - Penguin Confectionery		20,000		A

				Underspent Urban & Rural Regeneration for Support & Business Advice for Rural Projects		12,200		A

		TOURISM & CITY MANAGEMENT		Tourism Pump Priming - Rural Initiatives		2,500		A

				Tourism Pump Priming - Event Development		4,000		A

		CORPORATE PROPERTIES		Property Disposal Expenses		8,000		A

		TOTAL ECONOMIC DEVELOPMENT SUB - COMMITTEE				162,700

		POLICY & RESOURCES COMMITTEE

		NEW POLICY INITIATIVES (N.P.I's) - Unreleased		Support Lottery Projects		3,500		A

				Council Centres (R)		3,000		A

				Council Centres (NR)		7,000		A

				Rheged		5,000		A

		NEW POLICY INITIATIVES (N.P.I's) - Released		Review for Waste Management		1,610		A

		Best Value		Tourism Review - 2nd Half		7,500		A

				Best Value Performance Plan		5,300		A

				Waste Management Focus Group		1,200		A

				Housing Voids Management Consultation		1,500		A

		Carlisle South Regeneration		Balance of NPI budget to complete project		5,480		A

		Job Evaluation		Balance of NPI budget to complete project		57,020		A

		Development Briefs		Balance of NPI budget to complete project		12,520		A

		Carlisle South HAZ		Balance of NPI budget to complete project		7,250		A

		Community Safety		Balance of NPI budget to complete project		19,060		A

		Health Action Zone		Balance of NPI budget to complete project		54,000		A

		Office Systems Development		Balance of NPI budget to complete project		30,000		A

		FOOT & MOUTH OUTBREAK				248,230		A

		TOTAL POLICY & RESOURCES COMMITTEE				469,170

		CAPITAL

		Gateway City Project		See Capital Outturn Report elsewhere on this agenda		-311,104		A

		TOTAL GATEWAY CITY PROJECT				-311,104

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (A)				597,176





appendix 2b's

		OVERALL GENERAL FUND 2000/01 PROVISIONAL OUTTURN				APPENDIX 2

		CARRY FORWARD REQUESTS  CATEGORY (B)

		COMMITTED EXPENDITURE

						£		Key

		HOUSING GENERAL FUND

		HOSTELS		Legal and Council Fees regarding an Industrial Tribunal		10,000		B

		TOTAL HOUSING GENERAL FUND				10,000

		ENVIRONMENT COMMITTEE

		PUBLIC CONVENIENCES		Building Repairs & Maintenance		19,000		B

		TOTAL ENVIRONMENT COMMITTEE				19,000

		LEISURE AND COMMUNITY DEVELOPMENT

		PARKS & COUNRYSIDE		Leaflet for Cumbria Way		2,000		B

				Building Repair & Maintenance - Play Areas		2,900		B

		COMMUNITY SUPPORT UNIT		Building Repairs & Maintenance - Morton Community Centre		4,500		B

		MUSEUMS		Development of new Tulliecard and Website		8,000		B

		SPORT & RECREATION		Funding for Sports Development Officer		10,870		B

				Financing of Pools Bulkhead - Matched Funding		22,890		B

		TOTAL LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE				51,160

		ECONOMIC DEVELOPMENT SUB - COMMITTEE

		ENTERPRISE CENTRE		Building Repairs & Maintenance		6,000		B

		BRAMPTON BUSINESS CENTRE		Building Repairs & Maintenance		3,180		B

		INDUSTRIAL ESTATES		Building Repairs & Maintenance		850		B

		TOTAL ECONOMIC DEVELOPMENT SUB - COMMITTEE				10,030

		PERSONNEL & TRAINING SUB COMMITTEE

		TC/CE - LEGAL		Legal cases in progress		2,500		B

				Payment of Legal Fees for ongoing Public Inquiries & Judicial Reviews		17,000		B

		ADMINISTRATION		Office Furniture		1,650		B

		TOTAL PERSONNEL & TRAINING SUB COMMITTEE				21,150

		POLICY & RESOURCES COMMITTEE

		TOWN TWINNING		Town Twinning program is run over 3 years, balance of budget required to meet committed		32,970		B

				expenditure demands in 2001/02 particularly Youth Exchange

		TOTAL POLICY & RESOURCES COMMITTEE				32,970

		FINANCE & GENERAL PURPOSES  SUB COMMITTEE

		INSURANCE HOLDING ACCOUNT		Risk Management Initiatives		64,260		B

		REVENUES - VERIFICATION		To address benefits backlog due to verification framework staff training		90,320		B

		TOTAL FINANCE & GENERAL PURPOSES  SUB COMMITTEE				154,580

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (B)				298,890
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		OVERALL GENERAL FUND 2000/01 PROVISIONAL OUTTURN

		CARRY FORWARD REQUESTS  CATEGORY (C)

		GENERAL UNDERSPENDS

						£		Key

		HOUSING GENERAL FUND

		HOUSING ASSOCIATIONS		Grant to Carlisle Aid for Women		8,370		C

		TOTAL HOUSING GENERAL FUND				8,370

		ENVIRONMENT COMMITTEE

		MANAGEMENT & SUPPORT		Underspent supplies and services budgets set aside for Surveys and Office Reorganisation costs		1,000		C

				which were delayed until the new financial year

		ENVIRONMENTAL PROTECTION ACT		Underspent expenses for Landfill Site Assessment Fees due to protracted negotiations with the		2,310		C

				Environment and other agencies to identify the site owner at Tindale Fell . It may now be

				necessary to appoint a specialist consultant to advise on this.

		HOUSING		Underspent Housing Energy Efficiency Expenses for House Condition Survey. Following a		34,270		C

				protracted procurement process a contract has now been awarded and will be underway at the end

				of June 2001

		HEAD OF PLANNING SERVICES		Public Inquiries delayed from previous year, now underway, costs of which are to be met in 2001/02,		14,720		C

				particularly the Elms, Rockcliffe and Walton.

		LOCAL PLANS		Playing Pitch Assessment underspent in last year, funds required to be carried forward to enable		8,170		C

				completion of study.

				Underspent Supplies and Services budgets earmarked for Computer Software Upgrades the		750		C

				purchase of which was unable to be instigated in the previous year.

		CONSERVATION		Underspent Historic Buildings expenses due to delays in project start dates.		38,240		C

				Allotted Historic Buildings Grant which have not yet been taken up.		7,180		C

				Conservation Fund unbudgeted for grant received at end of year for scheme to be carried out		2,000		C

				in 2001/02

				Matched funding from English Heritage for Conservation Projects in 2001/02.		530		C

		SHOP MOBILITY		Donations and fund raising received by the City Council, acting as budget managers.		6,070		C

		LICENSING		Underspent costs for taxi and other vehicle inspections to fund costs of New Office Space.		6,000		C

		MISC. ENVIRONMENTAL EXPENSES		Botchergate Enhancement Scheme (See Capital Outturn report elsewhere on Agenda)		101,100		C

		TOTAL ENVIRONMENT COMMITTEE				222,340

		LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE

		GENERAL LEISURE SERVICES		Benefits Advice Centre

				PC's and Printer - Carry forward required for purchase of  IT equipment. Unable to buy in 2000/01		2,320		C

				due to uncertainty over future of BAC. Now this has been resolved the IT installation at the BAC

				which is currently of a temporary nature needs upgraded.

				Printing -       )             Again the uncertainty over the future of		1,380		C

				Advertising - )              the BAC has resulted in a underspend.		840		C

		PARKS & COUNTRYSIDE UNIT		Grounds Contract Supervision Stationery - Under VCT the Grounds Maintenance Contract is due to		2,000		C

				be re-let on 1st April 2002 which means that all existing plans will need to be reprinted. This carry

				forward is required to help cover the costs.

		BEREAVEMENT SERVICES		Computer Equipment - Deliberate underspend on Grounds Maintenance to finance replacement of		10,000		C

				landline computer link with radio aerial link to aerial on Civic Centre roof. Was due to be done in

				2000/01 but due to the listed building status of the Cemeteries Office, the Conservation Officer

				would not allow the original aerial to be sited on the roof so a smaller alternative had to be found.

		COMMUNITY SUPPORT UNIT		Grants for Leisure - Insufficient applications in 2000/01. Grant budget to be redistributed in 2001/02		4,170		C

		TOTAL LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE				20,710

		ECONOMIC DEVELOPMENT SUB -COMMITTEE

		BUSINESS & EMPLOYMENT DEVELOPMENT		Support & Business expenses earmarked for Advice for Rural Business delayed to provide		6,200		C

				additional support requirements later in this year.

		ENTERPRISE CENTRE		Savings accomplished on Energy costs to use for installation of CCTV to enhance security for the		4,000		C

				premises and tenants at the Centre.

		BRAMPTON BUSINESS CENTRE		Residual Rural Initiatives expenses which were set aside for use as matched funding for grant.		20,000		C

				The details have been accepted by the European Liason Unit but are still awaiting approval.

		TOURISM & CITY MANAGEMENT		Expenses unable to be spent at end of year to provide new display and signing at Carlisle TIC.		1,000		C

		TOTAL ECONOMIC DEVELOPMENT SUB -COMMITTEE				31,200

		PERSONNEL & TRAINING SUB COMMITTEE

		CT-CENTRAL SERVICES		Expenditure required for IT equipment relating to issues raised by IT Steering group		5,000		C

		TC/CE -  ADMINISTRATION		Part of funding required to create new office space for the Licensing section		2,000		C

		TC/CE - COMMUNICATIONS UNIT		Specific Planned projects as part of Marketing Stategy "Residents A-Z Guide"		8,000		C

				for which costs not yet incurred.

				Specific Planned projects as part of Marketing Stategy "Civic Newsletter Re-launch"		3,000

				for which costs not yet incurred.				C

		TOTAL PERSONNEL & TRAINING SUB COMMITTEE				18,000

		POLICY & RESOURCES COMMITTEE

		NEW POLICY INITIATIVES		Best Value/Single Status- Not specifically identified		9,000		C

				This part of the best value budget was not specifically allocated to a particular project but with

				the ongoing commitments associated with the Best Value process it would be useful to carry this

				budget forward and add it to the overall allocation.

		NEW POLITICAL STRUCTURE		Balance of budget to fund works to Civic Suite as agreed by CS&PR		19,470		C

		DEMOCRATIC REPRESENTATION		Balance of Member Training Budget required to fund training in relating to modernising local		5,040		C

				government/new political structure.  This was expected to take place in 2000/01 but will now

				take place in 2001/02.

		TOTAL POLICY & RESOURCES COMMITTEE CARRY FORWARD REQUESTS				33,510

		FINANCE & GENERAL PURPOSES

		INSURANCE HOLDING ACCOUNT		Figtree (Risk Management System) general expenses underspend to fund insurance & risk		11,020		C

				management contingency.

		REVENUES - MACHINES		Increased Recharges - To fund hardware/software requirements for credit card payment facility		3,250		C

				Income/recharges earned by in house envelope printing to be used to fund (part) hardware & software

				costs associated with introducing debit/credit card payment facility.

		REVENUES - CASHIERS		Unbudgeted Income - To fund hardware/software requirements for credit card payment facility		500		C

				undudgetted income as a result of administration charge for cashing Housing Benefit cheques

		TC/CE - ELECTORAL REGISTER		To fund upgrade to Electoral Registration System, Goods have been ordered but not yet received.		1,580		C

		CIVIC CENTRE BUILDING		General underspends to fund works required to Council Chamber to comply with the		2,500		C

				Disability Discrimination Act.

				General underspends to fund works required to create equipment store in Committee Room 3C		1,500		C

		TOTAL FINANCE & GENERAL PURPOSES  SUB COMMITTEE				20,350

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (C)				354,480
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		OVERALL GENERAL FUND 2001/02 PROVISIONAL OUTTURN

		ANALYSIS OF VARIANCES OVER £10,000 (ATFER CARRY FORWARD REQUESTS)

		NOTE		COST CENTRE		£

				HOUSING

				HOUSING BENEFIT/COUNCIL TAX BENEFIT		-121,325

				HOSTELS		-11,453

				GENERAL HOUSING SERVICES		35,091

				RENOVATION GRANTS		17,128

				MISC/OTHER VARIATIONS		-802

		1		TOTAL HOUSING GENERAL FUND UNDERSPEND		-81,361

				ENVIRONMENT

				PRINT ROOM		-21,348

				PROPERTY SERVICES - TRADING SURPLUS IS £33,000 (ADDITIONAL INCOME GENERATED SHOWN ELSEWHERE)		67,680

				OFF STREET PARKING		-72,350

				ON STREET PARKING		70,389

				CONCESSIONARY FARES		-113,909

				FOOD		-20,275

				REFUSE COLLECTION		22,691

				ENV SERVICES MANAGEMENT & SUPPORT		-10,088

				DEVELOPMENT CONTROL		-43,124

				OPERATIONAL COSTS		-25,210

				MISC/ OTHER VARIATIONS		27,464

		2		TOTAL ENVIRONMENT AND DEVELOPMENT SERVICES UNDERSPEND		-118,080

				LEISURE

				TULLIE HOUSE		-178,917

				PLAY  & YOUNG PEOPLE'S DEVELOPMENT		-19,207

				CEMETERIES		44,963

				LEISURETIME ADMINISTRATION		26,603

				STONYHOLME		17,644

				MISC/OTHER VARIATIONS		6,800

		3		TOTAL LEISURE AND COMMUNITY DEVELOPMENT SERVICES UNDERSPEND		-102,114

				ECONOMIC DEVELOPMENT

				BUSINESS & EMPLOYMENT DEVELOPMENT		-37,777

				CARLISLE TIC		21,599

				TOWN CENTRE (THE LANES) DEVELOPMENT		-34,001

				MISC/OTHER VARIATIONS		-7,750

		4		TOTAL ECONOMIC DEVELOPMENT SERVICES UNDERSPEND		-57,929

				CARLISLE AIRPORT

				REFUND OF NNDR		-31,143

				MISC/OTHER VARIATIONS		2,722

		5		TOTAL CARLISLE AIRPORT UNDERSPEND		-28,421

				CENTRAL SERVICES TO THE PUBLIC

				FINANCIAL SERVICES		27,805

				RVENUES AND BENEFITS		-117,126

				TC &CE LAND CHARGES		-14,963

		6		TOTAL CENTRAL SERVICES TO THE PUBLIC UNDERSPEND		-104,284

				CDC AND OTHER CENTRAL SERVICES

				OTHER CENTRAL SERVICES		94,046

				CORPORATE AND DEMOCRATIC CORE		-401,396

		7		TOTAL CDC AND OTHER CENTRAL SERVICES UNDERSPEND		-307,350

				CENTRAL SUPPORT SERVICES

				INSURANCE HOLDING ACCOUNT		-24,568

				CIVIC CENTRE		-7,706

				TC&CE		-21,751

				MISC		19,216

		8		TOTAL CENTRAL SUPPORT SERVICES UNDERSPEND		-34,809

				TOTAL OVERALL  GENERAL FUND UNDERSPEND		-834,348
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		OVERALL GENERAL FUND												APPENDIX 5

		SUBJECTIVE ANALYSIS

												CARRY FORWARD

		PROVISIONAL OUTTURN 2001/02				REVISED		OUTTURN		VARIANCE		REQUESTS		FINAL

						BUDGET		2001/02				(See Appendix 2)		VARIANCE

						£		£		£		£		£

				EMPLOYEE EXPENSES		11,855,890		11,447,654		-408,236		232,870		-175,366

				PREMISES EXPENSES		4,199,960		4,002,172		-197,788		82,415		-115,373

				TRANSPORT EXPENSES		720,560		657,277		-63,283		14,630		-48,653

				SUPPLIES AND SERVICES		7,037,550		7,447,426		409,876		758,110		1,167,986

				AGENCY AND CONTRACTED SERVICES		5,120,790		5,258,242		137,452		10,000		147,452

				TRANSFER PAYMENTS (BENEFIT PAYMENTS)		9,978,510		10,058,463		79,953				79,953

				CENTRAL/DEPARTMENTAL/TECHNICAL SUPPORT SERVICES		9,158,950		9,426,455		267,505				267,505

				CAPITAL FINANCING		4,752,060		4,721,790		-30,270				-30,270

				FOOT & MOUTH		228,230		80,121		-148,109		52,500		-95,609

				NORTHERN EXTENSION TO LANES		0		8,692		8,692				8,692

				COST OF AIRPORT DISPOSAL		0		110,639		110,639				110,639

				INSURANCES		256,960		376,699		119,739				119,739

				INSURANCES (RECHARGED)		-239,030		-381,948		-142,918				-142,918

				STOCK TRANSFER COSTS		350,000		221,118		-128,882		128,880		-2

				CARLISLE LOCAL HEALTH GROUP		64,000		29,855		-34,145		34,700		555

		GROSS TOTAL COST				53,484,430		53,464,655		-19,775		1,314,105		1,294,330

				OTHER GRANTS/REIMBURSEMENTS/CONTRIBUTIONS		-2,023,130		-2,349,650		-326,520				-326,520

				SALES		-1,137,770		-1,547,856		-410,086				-410,086

				OTHER INCOME		-12,243,960		-13,562,361		-1,318,401		24,540		-1,293,861

				PROFIT ON SANDS CENTRE ARTS AND ENTERTAINMENT PROMOTIONS		-6,200		11,325		17,525				17,525

				BALANCE B/FWD				-6,768		-6,768				-6,768

				BALANCE C/FWD				12,308		12,308				12,308

				TOTAL INCOME		-15,411,060		-17,443,002		-2,031,942		24,540		-2,007,402

				INTERNAL RECHARGES		-3,460,160		-3,267,878		192,282		0		192,282

				EXTERNAL RECHARGES		-4,400		-181,809		-177,409		0		-177,409

				RECHARGES		-10,514,000		-10,463,791		50,209		0		50,209

				TOTAL RECHARGES		-13,978,560		-13,913,478		65,082		0		65,082

		NET TOTAL COST EXCLUDING SPECIFIC GRANTS				24,094,810		22,108,175		-1,986,635		1,338,645		-647,990

				SPECIFIC GRANTS (BENEFIT SUBSIDY)		-9,605,030		-9,791,388		-186,358		0		-186,358

		NET TOTAL COST				14,489,780		12,316,787		-2,172,993		1,338,645		-834,348

						0		0		0		0		0
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		OVERALL  GENERAL FUND												APPENDIX 5

		FINANCING OF PROVISIONAL OUTTURN 2000/01

												PROVISIONAL

						REVISED		OUTTURN		VARIANCE		BALANCES

						BUDGET						AS AT 31 MARCH 2001

						£		£		£		£

				TOTAL TO BE FINANCED (PER APPENDIX 1)		15,801,880		13,984,016		-1,817,864

				LESS: CREDITOR PROVISIONS RE GATEWAY CITY PROJECT		0		-253,298		-253,298

				- TO BE FINANCED IN 2001/02

				ADD: CREDITOR PROVISIONS FOR 1999/00 RE GATEWAY PROJECT		0		202,387		202,387

				ADD: UNFINANCED EXPENDITURE FROM 1999/00 RE GATEWAY		0		673,000		673,000

				CITY PROJECT

						15,801,880		14,606,105		-1,195,775

				FINANCED BY:

				COLLECTION FUND		4,115,169		4,115,169		0

				GOVERNMENT GRANTS - NNDR		3,923,850		3,923,850		0

				- RSG		3,811,470		3,811,470		0

				COMMUNITY CHARGE SURPLUS		13,823		13,823		0

				COUNCIL TAX SURPLUS		36,433		36,433		0

				GENERAL FUND BALANCES		1,297,127		-637,914		-1,935,041		5,855,642

				AIRPORT RESERVE		41,658		55,668		14,010		0

				REPAIRS & RENEWALS FUND (EXCLUDING VEHICLES & EQUIP)		85,650		43,293		-42,357		42,357

				MILLENNIUM COMMISSION GRANT		1,031,282		1,269,876		238,594

				PRIVATE SECTOR CONTRIBUTIONS		45,150		45,650		500

				CAPITAL RECEIPTS		345,000		375,000		30,000

				CAPITAL PROJECTS FUND - GATEWAY CITY PROJECT		885,688		1,549,787		664,099		2,001,393

				- SPORTS DEVELOPMENT		53,580		4,000		-49,580		49,580

				- KINGMOOR PARK		116,000		0		-116,000		116,000

				- EARMARKED FOR SPORTS DEVELOPMENT								96,420

				- UNALLOCATED								544,592

				TOTAL FINANCING		15,801,880		14,606,105		-1,195,775






_1087816257.xls
appendix 1

		GENERAL FUND PROVISIONAL OUTTURN 2001/02

												CARRY FORWARD				For More

				SERVICE		REVISED		OUTTURN		VARIANCE		REQUESTS		FINAL		detail see

						BUDGET						(See Appendix 2)		VARIANCE		Appendix 3

						£		£		£		£		£

				HOUSING GENERAL FUND		2,975,610		2,719,669		-255,941		174,580		-81,361				1

				ENVIRONMENT		4,852,770		4,454,780		-397,990		279,910		-118,080				2

				LEISURE & COMMUNITY DEVELOPMENT		6,735,140		6,483,291		-251,849		149,735		-102,114				3

				ECONOMIC DEVELOPMENT		609,110		495,471		-113,639		55,710		-57,929				4

				CARLISLE AIRPORT		112,250		83,829		-28,421		0		-28,421				5

				CENTRAL SERVICES TO THE PUBLIC		902,230		603,946		-298,284		194,000		-104,284				6

				CDC AND OTHER CENTRAL SERVICES		-2,396,960		-2,856,440		-459,480		152,130		-307,350				7

				CENTRAL SUPPORT SERVICES		699,630		332,241		-367,389		332,580		-34,809				8

		TOTAL OVERALL GENERAL FUND OUTTURN				14,489,780		12,316,787		-2,172,993		1,338,645		-834,348
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appendix 2a's

		OVERALL GENERAL FUND 2000/01 PROVISIONAL OUTTURN				APPENDIX 2

		CARRY FORWARD REQUESTS  CATEGORY (A)

		COMMITTEE APPROVED/NEW POLICY INITIATIVES

						£		Key

		HOUSING GENERAL FUND

		GENERAL HOUSING SERVICES		Stock Condition Survey (met from savings on Housing Stock Option Appraisal)		7,730		A

		TOTAL HOUSING GENERAL FUND				7,730

		ENVIRONMENT COMMITTEE

		MISC ENVIRONMENT EXPS (E43'S)		Bandstand Feasibility		5,000		A

		DOG POLICY		Underspent Dog Fouling Initiatives for Litter Bins and Community Education		32,600		A

		CONSERVATION		Conservation Fund		70,000		A

				Heritage Regeneration		70,000		A

		CONCESSIONARY BUS FARES		Provision Volume Increase budget underspent to finance swipe card initiative		19,500		A

		TOTAL ENVIRONMENT COMMITTEE				197,100

		LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE

		MUSEUMS		Tullie House Atrium Development		22,000		A

		SPORT & RECREATION		Sheepmount Redevelopment Lottery Application		6,000		A

				Brampton Pool Feasibility Study		2,500		A

				St Aidans Sports College		5,000		A

				Bitts Park All Weather Tennis Courts		72,150		A

				Bitts Park All Weather Tennis Courts - Lawn Tennis Association Funding		-36,070		A

		TOTAL LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE				71,580

		ECONOMIC DEVELOPMENT SUB - COMMITTEE

		BUSINESS & EMPLOYMENT DEVELOPMENT		Kingmoor Park		116,000		A

				Loan Facility - Penguin Confectionery		20,000		A

				Underspent Urban & Rural Regeneration for Support & Business Advice for Rural Projects		12,200		A

		TOURISM & CITY MANAGEMENT		Tourism Pump Priming - Rural Initiatives		2,500		A

				Tourism Pump Priming - Event Development		4,000		A

		CORPORATE PROPERTIES		Property Disposal Expenses		8,000		A

		TOTAL ECONOMIC DEVELOPMENT SUB - COMMITTEE				162,700

		POLICY & RESOURCES COMMITTEE

		NEW POLICY INITIATIVES (N.P.I's) - Unreleased		Support Lottery Projects		3,500		A

				Council Centres (R)		3,000		A

				Council Centres (NR)		7,000		A

				Rheged		5,000		A

		NEW POLICY INITIATIVES (N.P.I's) - Released		Review for Waste Management		1,610		A

		Best Value		Tourism Review - 2nd Half		7,500		A

				Best Value Performance Plan		5,300		A

				Waste Management Focus Group		1,200		A

				Housing Voids Management Consultation		1,500		A

		Carlisle South Regeneration		Balance of NPI budget to complete project		5,480		A

		Job Evaluation		Balance of NPI budget to complete project		57,020		A

		Development Briefs		Balance of NPI budget to complete project		12,520		A

		Carlisle South HAZ		Balance of NPI budget to complete project		7,250		A

		Community Safety		Balance of NPI budget to complete project		19,060		A

		Health Action Zone		Balance of NPI budget to complete project		54,000		A

		Office Systems Development		Balance of NPI budget to complete project		30,000		A

		FOOT & MOUTH OUTBREAK				248,230		A

		TOTAL POLICY & RESOURCES COMMITTEE				469,170

		CAPITAL

		Gateway City Project		See Capital Outturn Report elsewhere on this agenda		-311,104		A

		TOTAL GATEWAY CITY PROJECT				-311,104

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (A)				597,176





appendix 2b's

		OVERALL GENERAL FUND 2000/01 PROVISIONAL OUTTURN				APPENDIX 2

		CARRY FORWARD REQUESTS  CATEGORY (B)

		COMMITTED EXPENDITURE

						£		Key

		HOUSING GENERAL FUND

		HOSTELS		Legal and Council Fees regarding an Industrial Tribunal		10,000		B

		TOTAL HOUSING GENERAL FUND				10,000

		ENVIRONMENT COMMITTEE

		PUBLIC CONVENIENCES		Building Repairs & Maintenance		19,000		B

		TOTAL ENVIRONMENT COMMITTEE				19,000

		LEISURE AND COMMUNITY DEVELOPMENT

		PARKS & COUNRYSIDE		Leaflet for Cumbria Way		2,000		B

				Building Repair & Maintenance - Play Areas		2,900		B

		COMMUNITY SUPPORT UNIT		Building Repairs & Maintenance - Morton Community Centre		4,500		B

		MUSEUMS		Development of new Tulliecard and Website		8,000		B

		SPORT & RECREATION		Funding for Sports Development Officer		10,870		B

				Financing of Pools Bulkhead - Matched Funding		22,890		B

		TOTAL LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE				51,160

		ECONOMIC DEVELOPMENT SUB - COMMITTEE

		ENTERPRISE CENTRE		Building Repairs & Maintenance		6,000		B

		BRAMPTON BUSINESS CENTRE		Building Repairs & Maintenance		3,180		B

		INDUSTRIAL ESTATES		Building Repairs & Maintenance		850		B

		TOTAL ECONOMIC DEVELOPMENT SUB - COMMITTEE				10,030

		PERSONNEL & TRAINING SUB COMMITTEE

		TC/CE - LEGAL		Legal cases in progress		2,500		B

				Payment of Legal Fees for ongoing Public Inquiries & Judicial Reviews		17,000		B

		ADMINISTRATION		Office Furniture		1,650		B

		TOTAL PERSONNEL & TRAINING SUB COMMITTEE				21,150

		POLICY & RESOURCES COMMITTEE

		TOWN TWINNING		Town Twinning program is run over 3 years, balance of budget required to meet committed		32,970		B

				expenditure demands in 2001/02 particularly Youth Exchange

		TOTAL POLICY & RESOURCES COMMITTEE				32,970

		FINANCE & GENERAL PURPOSES  SUB COMMITTEE

		INSURANCE HOLDING ACCOUNT		Risk Management Initiatives		64,260		B

		REVENUES - VERIFICATION		To address benefits backlog due to verification framework staff training		90,320		B

		TOTAL FINANCE & GENERAL PURPOSES  SUB COMMITTEE				154,580

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (B)				298,890





appendix 2c's

		OVERALL GENERAL FUND 2000/01 PROVISIONAL OUTTURN

		CARRY FORWARD REQUESTS  CATEGORY (C)

		GENERAL UNDERSPENDS

						£		Key

		HOUSING GENERAL FUND

		HOUSING ASSOCIATIONS		Grant to Carlisle Aid for Women		8,370		C

		TOTAL HOUSING GENERAL FUND				8,370

		ENVIRONMENT COMMITTEE

		MANAGEMENT & SUPPORT		Underspent supplies and services budgets set aside for Surveys and Office Reorganisation costs		1,000		C

				which were delayed until the new financial year

		ENVIRONMENTAL PROTECTION ACT		Underspent expenses for Landfill Site Assessment Fees due to protracted negotiations with the		2,310		C

				Environment and other agencies to identify the site owner at Tindale Fell . It may now be

				necessary to appoint a specialist consultant to advise on this.

		HOUSING		Underspent Housing Energy Efficiency Expenses for House Condition Survey. Following a		34,270		C

				protracted procurement process a contract has now been awarded and will be underway at the end

				of June 2001

		HEAD OF PLANNING SERVICES		Public Inquiries delayed from previous year, now underway, costs of which are to be met in 2001/02,		14,720		C

				particularly the Elms, Rockcliffe and Walton.

		LOCAL PLANS		Playing Pitch Assessment underspent in last year, funds required to be carried forward to enable		8,170		C

				completion of study.

				Underspent Supplies and Services budgets earmarked for Computer Software Upgrades the		750		C

				purchase of which was unable to be instigated in the previous year.

		CONSERVATION		Underspent Historic Buildings expenses due to delays in project start dates.		38,240		C

				Allotted Historic Buildings Grant which have not yet been taken up.		7,180		C

				Conservation Fund unbudgeted for grant received at end of year for scheme to be carried out		2,000		C

				in 2001/02

				Matched funding from English Heritage for Conservation Projects in 2001/02.		530		C

		SHOP MOBILITY		Donations and fund raising received by the City Council, acting as budget managers.		6,070		C

		LICENSING		Underspent costs for taxi and other vehicle inspections to fund costs of New Office Space.		6,000		C

		MISC. ENVIRONMENTAL EXPENSES		Botchergate Enhancement Scheme (See Capital Outturn report elsewhere on Agenda)		101,100		C

		TOTAL ENVIRONMENT COMMITTEE				222,340

		LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE

		GENERAL LEISURE SERVICES		Benefits Advice Centre

				PC's and Printer - Carry forward required for purchase of  IT equipment. Unable to buy in 2000/01		2,320		C

				due to uncertainty over future of BAC. Now this has been resolved the IT installation at the BAC

				which is currently of a temporary nature needs upgraded.

				Printing -       )             Again the uncertainty over the future of		1,380		C

				Advertising - )              the BAC has resulted in a underspend.		840		C

		PARKS & COUNTRYSIDE UNIT		Grounds Contract Supervision Stationery - Under VCT the Grounds Maintenance Contract is due to		2,000		C

				be re-let on 1st April 2002 which means that all existing plans will need to be reprinted. This carry

				forward is required to help cover the costs.

		BEREAVEMENT SERVICES		Computer Equipment - Deliberate underspend on Grounds Maintenance to finance replacement of		10,000		C

				landline computer link with radio aerial link to aerial on Civic Centre roof. Was due to be done in

				2000/01 but due to the listed building status of the Cemeteries Office, the Conservation Officer

				would not allow the original aerial to be sited on the roof so a smaller alternative had to be found.

		COMMUNITY SUPPORT UNIT		Grants for Leisure - Insufficient applications in 2000/01. Grant budget to be redistributed in 2001/02		4,170		C

		TOTAL LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE				20,710

		ECONOMIC DEVELOPMENT SUB -COMMITTEE

		BUSINESS & EMPLOYMENT DEVELOPMENT		Support & Business expenses earmarked for Advice for Rural Business delayed to provide		6,200		C

				additional support requirements later in this year.

		ENTERPRISE CENTRE		Savings accomplished on Energy costs to use for installation of CCTV to enhance security for the		4,000		C

				premises and tenants at the Centre.

		BRAMPTON BUSINESS CENTRE		Residual Rural Initiatives expenses which were set aside for use as matched funding for grant.		20,000		C

				The details have been accepted by the European Liason Unit but are still awaiting approval.

		TOURISM & CITY MANAGEMENT		Expenses unable to be spent at end of year to provide new display and signing at Carlisle TIC.		1,000		C

		TOTAL ECONOMIC DEVELOPMENT SUB -COMMITTEE				31,200

		PERSONNEL & TRAINING SUB COMMITTEE

		CT-CENTRAL SERVICES		Expenditure required for IT equipment relating to issues raised by IT Steering group		5,000		C

		TC/CE -  ADMINISTRATION		Part of funding required to create new office space for the Licensing section		2,000		C

		TC/CE - COMMUNICATIONS UNIT		Specific Planned projects as part of Marketing Stategy "Residents A-Z Guide"		8,000		C

				for which costs not yet incurred.

				Specific Planned projects as part of Marketing Stategy "Civic Newsletter Re-launch"		3,000

				for which costs not yet incurred.				C

		TOTAL PERSONNEL & TRAINING SUB COMMITTEE				18,000

		POLICY & RESOURCES COMMITTEE

		NEW POLICY INITIATIVES		Best Value/Single Status- Not specifically identified		9,000		C

				This part of the best value budget was not specifically allocated to a particular project but with

				the ongoing commitments associated with the Best Value process it would be useful to carry this

				budget forward and add it to the overall allocation.

		NEW POLITICAL STRUCTURE		Balance of budget to fund works to Civic Suite as agreed by CS&PR		19,470		C

		DEMOCRATIC REPRESENTATION		Balance of Member Training Budget required to fund training in relating to modernising local		5,040		C

				government/new political structure.  This was expected to take place in 2000/01 but will now

				take place in 2001/02.

		TOTAL POLICY & RESOURCES COMMITTEE CARRY FORWARD REQUESTS				33,510

		FINANCE & GENERAL PURPOSES

		INSURANCE HOLDING ACCOUNT		Figtree (Risk Management System) general expenses underspend to fund insurance & risk		11,020		C

				management contingency.

		REVENUES - MACHINES		Increased Recharges - To fund hardware/software requirements for credit card payment facility		3,250		C

				Income/recharges earned by in house envelope printing to be used to fund (part) hardware & software

				costs associated with introducing debit/credit card payment facility.

		REVENUES - CASHIERS		Unbudgeted Income - To fund hardware/software requirements for credit card payment facility		500		C

				undudgetted income as a result of administration charge for cashing Housing Benefit cheques

		TC/CE - ELECTORAL REGISTER		To fund upgrade to Electoral Registration System, Goods have been ordered but not yet received.		1,580		C

		CIVIC CENTRE BUILDING		General underspends to fund works required to Council Chamber to comply with the		2,500		C

				Disability Discrimination Act.

				General underspends to fund works required to create equipment store in Committee Room 3C		1,500		C

		TOTAL FINANCE & GENERAL PURPOSES  SUB COMMITTEE				20,350

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (C)				354,480
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appendix 3

		OVERALL GENERAL FUND 2001/02 PROVISIONAL OUTTURN

		ANALYSIS OF VARIANCES OVER £10,000 (ATFER CARRY FORWARD REQUESTS)

		NOTE		COST CENTRE		£

				HOUSING

				HOUSING BENEFIT/COUNCIL TAX BENEFIT		-121,325

				HOSTELS		-11,453

				GENERAL HOUSING SERVICES		35,091

				RENOVATION GRANTS		17,128

				MISC/OTHER VARIATIONS		-802

		1		TOTAL HOUSING GENERAL FUND UNDERSPEND		-81,361

				ENVIRONMENT

				PRINT ROOM		-21,348

				PROPERTY SERVICES - TRADING SURPLUS IS £33,000 (ADDITIONAL INCOME GENERATED SHOWN ELSEWHERE)		67,680

				OFF STREET PARKING		-72,350

				ON STREET PARKING		70,389

				CONCESSIONARY FARES		-113,909

				FOOD		-20,275

				REFUSE COLLECTION		22,691

				ENV SERVICES MANAGEMENT & SUPPORT		-10,088

				DEVELOPMENT CONTROL		-43,124

				OPERATIONAL COSTS		-25,210

				MISC/ OTHER VARIATIONS		27,464

		2		TOTAL ENVIRONMENT AND DEVELOPMENT SERVICES UNDERSPEND		-118,080

				LEISURE

				TULLIE HOUSE		-178,917

				PLAY  & YOUNG PEOPLE'S DEVELOPMENT		-19,207

				CEMETERIES		44,963

				LEISURETIME ADMINISTRATION		26,603

				STONYHOLME		17,644

				MISC/OTHER VARIATIONS		6,800

		3		TOTAL LEISURE AND COMMUNITY DEVELOPMENT SERVICES UNDERSPEND		-102,114

		OVERALL GENERAL FUND 2001/02 PROVISIONAL OUTTURN

		ANALYSIS OF VARIANCES OVER £10,000 (ATFER CARRY FORWARD REQUESTS)

		NOTE		COST CENTRE		£

				ECONOMIC DEVELOPMENT

				BUSINESS & EMPLOYMENT DEVELOPMENT		-37,777

				CARLISLE TIC		21,599

				TOWN CENTRE (THE LANES) DEVELOPMENT		-34,001

				MISC/OTHER VARIATIONS		-7,750

		4		TOTAL ECONOMIC DEVELOPMENT SERVICES UNDERSPEND		-57,929

				CARLISLE AIRPORT

				REFUND OF NNDR		-31,143

				MISC/OTHER VARIATIONS		2,722

		5		TOTAL CARLISLE AIRPORT UNDERSPEND		-28,421

				CENTRAL SERVICES TO THE PUBLIC

				FINANCIAL SERVICES		27,805

				RVENUES AND BENEFITS		-117,126

				TC &CE LAND CHARGES		-14,963

		6		TOTAL CENTRAL SERVICES TO THE PUBLIC UNDERSPEND		-104,284

				CDC AND OTHER CENTRAL SERVICES

				OTHER CENTRAL SERVICES		94,046

				CORPORATE AND DEMOCRATIC CORE		-401,396

		7		TOTAL CDC AND OTHER CENTRAL SERVICES UNDERSPEND		-307,350

				CENTRAL SUPPORT SERVICES

				INSURANCE HOLDING ACCOUNT		-24,568

				CIVIC CENTRE		-7,706

				TC&CE		-21,751

				MISC		19,216

		8		TOTAL CENTRAL SUPPORT SERVICES UNDERSPEND		-34,809

				TOTAL OVERALL  GENERAL FUND UNDERSPEND		-834,348
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appendix 4

		OVERALL GENERAL FUND												APPENDIX 5

		SUBJECTIVE ANALYSIS

												CARRY FORWARD

		PROVISIONAL OUTTURN 2001/02				REVISED		OUTTURN		VARIANCE		REQUESTS		FINAL

						BUDGET		2001/02				(See Appendix 2)		VARIANCE

						£		£		£		£		£

				EMPLOYEE EXPENSES		11,855,890		11,447,654		-408,236		232,870		-175,366

				PREMISES EXPENSES		4,199,960		4,002,172		-197,788		82,415		-115,373

				TRANSPORT EXPENSES		720,560		657,277		-63,283		14,630		-48,653

				SUPPLIES AND SERVICES		7,037,550		7,447,426		409,876		758,110		1,167,986

				AGENCY AND CONTRACTED SERVICES		5,120,790		5,258,242		137,452		10,000		147,452

				TRANSFER PAYMENTS (BENEFIT PAYMENTS)		9,978,510		10,058,463		79,953				79,953

				CENTRAL/DEPARTMENTAL/TECHNICAL SUPPORT SERVICES		9,158,950		9,426,455		267,505				267,505

				CAPITAL FINANCING		4,752,060		4,721,790		-30,270				-30,270

				FOOT & MOUTH		228,230		80,121		-148,109		52,500		-95,609

				NORTHERN EXTENSION TO LANES		0		8,692		8,692				8,692

				COST OF AIRPORT DISPOSAL		0		110,639		110,639				110,639

				INSURANCES		256,960		376,699		119,739				119,739

				INSURANCES (RECHARGED)		-239,030		-381,948		-142,918				-142,918

				STOCK TRANSFER COSTS		350,000		221,118		-128,882		128,880		-2

				CARLISLE LOCAL HEALTH GROUP		64,000		29,855		-34,145		34,700		555

		GROSS TOTAL COST				53,484,430		53,464,655		-19,775		1,314,105		1,294,330

				OTHER GRANTS/REIMBURSEMENTS/CONTRIBUTIONS		-2,023,130		-2,349,650		-326,520				-326,520

				SALES		-1,137,770		-1,547,856		-410,086				-410,086

				OTHER INCOME		-12,243,960		-13,562,361		-1,318,401		24,540		-1,293,861

				PROFIT ON SANDS CENTRE ARTS AND ENTERTAINMENT PROMOTIONS		-6,200		11,325		17,525				17,525

				BALANCE B/FWD				-6,768		-6,768				-6,768

				BALANCE C/FWD				12,308		12,308				12,308

				TOTAL INCOME		-15,411,060		-17,443,002		-2,031,942		24,540		-2,007,402

				INTERNAL RECHARGES		-3,460,160		-3,267,878		192,282		0		192,282

				EXTERNAL RECHARGES		-4,400		-181,809		-177,409		0		-177,409

				RECHARGES		-10,514,000		-10,463,791		50,209		0		50,209

				TOTAL RECHARGES		-13,978,560		-13,913,478		65,082		0		65,082

		NET TOTAL COST EXCLUDING SPECIFIC GRANTS				24,094,810		22,108,175		-1,986,635		1,338,645		-647,990

				SPECIFIC GRANTS (BENEFIT SUBSIDY)		-9,605,030		-9,791,388		-186,358		0		-186,358

		NET TOTAL COST				14,489,780		12,316,787		-2,172,993		1,338,645		-834,348

						0		0		0		0		0





appendix 5

		OVERALL  GENERAL FUND												APPENDIX 5

		FINANCING OF PROVISIONAL OUTTURN 2000/01

												PROVISIONAL

						REVISED		OUTTURN		VARIANCE		BALANCES

						BUDGET						AS AT 31 MARCH 2001

						£		£		£		£

				TOTAL TO BE FINANCED (PER APPENDIX 1)		15,801,880		13,984,016		-1,817,864

				LESS: CREDITOR PROVISIONS RE GATEWAY CITY PROJECT		0		-253,298		-253,298

				- TO BE FINANCED IN 2001/02

				ADD: CREDITOR PROVISIONS FOR 1999/00 RE GATEWAY PROJECT		0		202,387		202,387

				ADD: UNFINANCED EXPENDITURE FROM 1999/00 RE GATEWAY		0		673,000		673,000

				CITY PROJECT

						15,801,880		14,606,105		-1,195,775

				FINANCED BY:

				COLLECTION FUND		4,115,169		4,115,169		0

				GOVERNMENT GRANTS - NNDR		3,923,850		3,923,850		0

				- RSG		3,811,470		3,811,470		0

				COMMUNITY CHARGE SURPLUS		13,823		13,823		0

				COUNCIL TAX SURPLUS		36,433		36,433		0

				GENERAL FUND BALANCES		1,297,127		-637,914		-1,935,041		5,855,642

				AIRPORT RESERVE		41,658		55,668		14,010		0

				REPAIRS & RENEWALS FUND (EXCLUDING VEHICLES & EQUIP)		85,650		43,293		-42,357		42,357

				MILLENNIUM COMMISSION GRANT		1,031,282		1,269,876		238,594

				PRIVATE SECTOR CONTRIBUTIONS		45,150		45,650		500

				CAPITAL RECEIPTS		345,000		375,000		30,000

				CAPITAL PROJECTS FUND - GATEWAY CITY PROJECT		885,688		1,549,787		664,099		2,001,393

				- SPORTS DEVELOPMENT		53,580		4,000		-49,580		49,580

				- KINGMOOR PARK		116,000		0		-116,000		116,000

				- EARMARKED FOR SPORTS DEVELOPMENT								96,420

				- UNALLOCATED								544,592

				TOTAL FINANCING		15,801,880		14,606,105		-1,195,775
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		CARRY FORWARD REQUESTS  CATEGORY (A)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+ £

		LEISURE AND COMMUNITY DEVELOPMENT

		R01 8489 3430		Date postponed for externalisation of Leisuretime. To be able to complete Externalisation Process.		40,184

		R42 8334 3430		To support Lottery projects in the future		3,500

		R42 6282 3430		Staff shortages. Active Communities grant from Sport England.		1,500

		R42 6170 3430		Budget for a further 2 yrs work. Funding for Sports Development Officer for further 2yrs.		11,390

		R42 0001 3714		Contribution towards skate park.		2,000

		R42 6311 3430		Commonwealth Games event in Carlisle 22/7/02		6,000

						64,574

		ECONOMIC DEVELOPMENT

		L63 8470 3430		Earmarked for marketing initiative for Longtown in June & support of Brampton Business		8,190

				Centre - Carlisle 2010 Urban & Rural Regeneration

		L61 8432 3430		Negotiating with Carlisle South Community Association		4,500

				for implementation. Carlisle South Regeneration.

		L61 8486 3430		Linked to round 6 of the SRB programme		20,000

		L61 8488 3430		Reseach and Information.		3,000

		L40 8474 3430		Scheme previously approved by Council but due to use of external funds budget allocation		6,500

				not utilised until 2002/2003 when external funding not available. Tourism Pump Priming

		L63 8105 3401		Payment of legal fees re Kingmoor Park		10,000

						52,190

		TOWN CLERKS & CHIEF EXECUTIVE

		P04 8109 3430		Uncertainty over final plans for Civic Suite Accomodation.		33,000

		P05 5274 3430		Part of 3 yr Rolling Programme. To fund Civic dinner as part of European Youth Parliament		2,200

				event.

		PA5 8446		Job Evaluation deferred due to organisational review		55,920

		PA5 8437		Best Value Benchmarking		4,500

						95,620

		ENVIRONMENT & DEVELOPMENT

		E46 8450 3430		Development Briefs Viaduct Estate		12,520

						12,520

		HOUSING

		F11 8490 ****		LSVT budgets		128,880

						128,880

		CITY TREASURY

		P41 8462 3430		NPI Cumbria Broadband Initiative		5,000

		P41 8447 3430		NPI Office Systems Development		24,100

		P18 FM23 3430		2 year pump priming for Foot & Mouth LSP Officer		40,000

		P69 0001 3430		Risk Management initiative		53,150

		P18 FM07 1303		Foot & Mouth NNDR Relief - late claims		5,000

		P18 FM07 0111		Administration of Grant Claims (Hardship Relief)		5,000

						132,250

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (A)				486,034
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		CARRY FORWARD REQUESTS  CATEGORY (B)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		HOUSING GENERAL FUND

		F37 8462 3433		NPI Council Centres		3,000

						3,000

		ENVIRONMENT & DEVELOPMENT

		E31 1508 3323		Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme		7,300

		E31 1508 3430		Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme		9,500

		E54 0001 0890		This is money from DEFRA to pay for Peter Messengers secondment to tackle		10,000

				Foot & Mouth issues on listed farm buildings. To pay for Phase 1 of the new furniture

				within the Division to meet health & safety regulations and provide improved working

				conditions.

		E33 0001 3909		Suspension of payments to Bus Company due to non provision of service. To enable		6,610

				installation of new toilet at Bus Station

		E54 1699 3443		Grants awarded but work not completed and therefore monies need to be carried forward. To pay		22,860

				committed grants

		E54 1699 3712		Grants awarded but work not completed and therefore monies need to be carried forward. To pay		42,070

				committed grants

		E54 8043 3430		This is the residue of the conservation Fund which is used to part fund the Council's annual		40,000

				contribution to the City Centre HER Scheme. To contribute towards Grants awarded as part

				of the HER Scheme.

		E54 8482 3430		Grant money awarded to HER Scheme projects but work is not completed. To pay committed grants		65,000

		E43 1571 1001		Due to 4th quarter agreement of Bus Shelter Policy with County -repairs ongoing. To complete		9,570

				essential Bus Shelter Repairs

		E21 0001 3002		Extra long lead in period for special lot equipment to upgrade City Centre microwave CCTV links.		13,610

				To carry out planned maintainence to CCTV equipment

		E43 1571 1001		Painting of seats delayed in anticipation of Royal visit. To paint City Centre seats prior to Royal visit.		2,930

		E20 0001 1011		Unable to complete . Awaiting decision on Skate Park location. To complete surfacing and fencing		13,100

				of Devonshire Walk Car Park.

		DDA Act

		R60 0001 1093				3,790

		R33 6237 1093				1,270

		P11 0001 1093				2,000

		R31 6152 1093				13,920

		R31 6154 1093				12,020

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		Municipal Repair Maintanance Contract

		E33 0001 1093		Sheepmount ( Job .No  13984)		1,100

		E33 0001 1093		Upperby (Job .No 14087)		1,100

		E43 1597 3907		Tullie Hse (Job .No 14228) (Energy fund for Tullie House)		500

		P04 8109 3430		Civic Centre (Job No 14230)		4,000

		R21 0001 1096		Guildhall (Job No 13459)		3,800

		R21 0001 1093		Guildhall (Job No 14140)		300

		R31 6152 1097		Currock C/C (Job No 11887)		875

		R55 0001 1093		Pools (Job No 13499)		500

		R55 0001 1093		Pools (Job No 13501)		600

		R55 0001 1093		Pools (Job No 13502)		2,000

		R55 0001 1093		Pools (Job No 13503)		2,500

		R55 0001 1093		Pools (Job No 13496)		3,000

		R55 0001 1093		Pools (Job No 13505)		1,000

		R55 0001 1093		Pools (Job No 13506)		2,000

		R55 0001 1094		Pools (Job No 13498)		1,000

		R66 6771 1094		Cemetery (Job No 14172)		200

		R66 6771 1094		Cemetery (Job No 14221)		400

		R66 6772 1093		Crematorium (Job No 14234)		1,000

		T01 6810 1010		Pools (Job No 14227)		500

						301,925

		LEISURE AND COMMUNITY DEVELOPMENT

		R33 0001 3723		To enable c/f for Queens Jubilee Celebrations. To cover additional grants for Queens Jubilee		4,236

				Celebrations.

		R64 6740 3055		Contractor not yet undertaken work yet, due to heavy end of year workload. To provide		1,800

				safety barriers and road signs in connection with childrens playgrounds.

		R64 6740 3008		Site, and access to it, very wet and impossible for contractor to access area. Linked up

				with planned highway work at end of financial tear to use road plannings from road

				improvement job to provide temporary hard surface access to play area, contractors now

				on site, and new play area now bwing built.New playground at Briar Bank, Carlisle		8,000

						14,036

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		ECONOMIC DEVELOPMENT

		L63 0001 3701		Due to  Foot & Mouth some rural projects postponed until later in 2002. Economic		3,520

				Initiative Subscription.

						3,520

		TOWN CLERKS & CHIEF EXECUTIVE

		P04 0001 0607		Change in Committee Structure - less training provided. Member Training		5,490

		PA5 5234 4017		Consultancy work currently being carried out on MO Programme by NWEO - not yet		6,000

				complete. Organisational Managerial Development

		PA5 5234 4017		Remainder of CTU officer salary from 2001/02 to be used & support running MO		4,000

				programme when complete. Organisational Managerial Development

		P04 5074 3433		Arrangements made in house. New Political Structures.		19,000

		P04 5076 2305		Mayoral Transport. (to fund Queen's visit)		13,940

		PA5 5225 0101		Employee underspend to fund Honoria		2,000

		PA3 8477 3433		Late commencement of BV work. Completion of Payments to Consultants		18,000

		PA3 8477 3432		Late commencement of BV work.  Payment of Consultants for Risk Management.		20,000

		PA3 8477 3438		Late commencement of BV work.  Customer satisfaction survey & one off Consultancy		9,000

		PA3 8477 0651		Late commencement of BV work.  Payment of District Audit Training Exp.		17,110

		PA3 8477 3435		Review taken longer than expected (exp req on completion). Implementation of Review		25,000

				outcome.

		PA3 8477 3437		Gov legislation put back publication date. Publication of BVPP		8,000

						147,540

		CITY TREASURY

		P42 5239 3433		Audit - 2 vacant posts for part year. One post - computer auditor. Buying in Computer		5,500

				Audit expertise to cover gap left by vacancy (DA). (Ethical Hacking)

		P42 5238 0101		Corporate Support / Accountancy - vacant posts. Employment of Corporate Support		4,500

				Officer (temp Sc 6). Base budget Sc 4

		P42 5238 3521		Underspend on general supplies & services. Cash receipting system - provision for		2,000

				E returns which will save substantial staff time.

		P31 5167 0201		One off Department of Works & Pensions grant to fund ongoing costs of Verification Framework.		100,000

				To fund 2 Whole time equivalents with additional resources likely in 2002/03 due to the VF

				implications of LSVT

		P31 5167 3305 to P31 5167 3528		Due to backlogs of work in 2001/02. Introduction of DIP into Benefits rescheduled to 2002/3		19,000

				2002/3. Funding infrastructure costs of introducing DIP into Benefits under VF requirements

		P22 0001 3935		Office Refurbishment being undertaken over year end. New corridor carpets repainting etc.		10,000

		P42 5239 0111		FMD Budget for Internal Audit overtime P18 FM25. Audit programme is not fully up to date.		2,500

		REVENUES		HB implications fo LSVT transfer		65,000

		P41 0001 0101		IT Employee costs - Long term sickness		7,500

						216,000

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (B)				686,021
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		CARRY FORWARD REQUESTS  CATEGORY (C)				Appendix2

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		HOUSING GENERAL FUND

		F37 8107 3430		Ongoing Housing 21		6,000

		F37 8467 1100		Work incomplete by March 31 02 for variety of reasons.HAZ		5,400

		F37 8467 3430		Work incomplete by March 31 02 for variety of reasons.HAZ		10,000

		F37 8467 3431		Work incomplete by March 31 02 for variety of reasons.HAZ		700

		F37 8467 3432		Work incomplete by March 31 02 for variety of reasons.HAZ		13,500

		F37 8467 3433		Work incomplete by March 31 02 for variety of reasons.HAZ		5,100

		F37 8483 3430		Ongoing. Policy obj ongoing		2,000

						42,700

		ENVIRONMENT & DEVELOPMENT

		E54 0001 0890		This is the remainder of the money from DEFRA to pay for Peter Messengers secondment to tackle		10,600

				Foot & Mouth issues on listed farm buildings. To pay for Phase 2 of new furniture within the Division

				to meet health & safety regulations and improved working conditions, move the Head of Planning

				Services Office and to rationalise file storage facilities.

		E58		Licensing suplus to fund appointment of a temporary licensing assistant to enable Licensing Officer

				to concentrate on enforcement		11,540

						22,140

		LEISURE AND COMMUNITY DEVELOPMENT

		R63 6732 1070		Waiting for plans to be designed. Materials for extension to Aviary		2,000

		R01 6007 3430		Waiting to see if new desks required. Display Screens		1,000

		R32 6234 3430		Staff member responsible for budget left and was not immediately replaced. Consequently project		1,010

				did not take place. To enable event to take place this year

		R20 6090 1047		Delays on requested quotations/negotiations with intended suppliers. Upgrade of Millennium Gallery		4,800

				microscope to acceptable spec.

		R20 6090 1047		Delays on requested quotations/negotiations with intended suppliers.Upgrade of Atrium Multi Media		640

				presentation to meet user evaluation response.

		R35 0001 3534		Ongoing. Planned to buy Hardware		1,800

		R35 0001 3302		Ongoing. Planned to buy Printer		1,700

		R33 6181 3430		Grants for Millennium Scheme		7,500

						20,450

		TOWN CLERKS & CHIEF EXEC

		P50 5261 3201		Delay in choosing appropiate uniforms from new corporate supplier. Purchase of Telephonists uniforms.		500

		P05 5274 3430		Part of 3yr rolling programme, requests from Community groups/school lower than anticipated. To roll		10,000

				forward as part of 3yr programme as previously agreed.

		PA1 5223 3330		Budget underspend due to uncertainties with bedding down new structure & arrangements. Provide		6,250

				printer for City Solicitor, Principal Law Clerk & Head of Cttee & Admin 3 @ £600. New furniture Head

				of Legal Services @ £750. New carpets for 1st floor offices Town Clerks Dept @ £2200. Air conditioning

				unit for Photocopying room @ £1500

		P04 0001 3001		Democratic Process - provision for second telephone line		10,000

						26,750

		CITY TREASURY

		P42 5236/5237 0101		Accountancy / Pay - vacant posts. Request c/f budget to fund additional work/officer on		20,000

				LSVT particularly support for Riverside Systems

		P42 5238 3330		Underspend on general supplies & services. New Laser printers in Accountancy / IT for additional Staff.		5,000

		P69 0001 3430		Insurance Holding Account - Figtree general expenses		6,550

		P41		Microsoft licence strategy - cost of additional extension licences		23,000

						54,550

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (C)				166,590
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		GENERAL FUND PROVISIONAL OUTTURN 2001/02

												CARRY FORWARD				For More

				SERVICE		REVISED		OUTTURN		VARIANCE		REQUESTS		FINAL		detail see

						BUDGET						(See Appendix 2)		VARIANCE		Appendix 3

						£		£		£		£		£

				HOUSING GENERAL FUND		2,975,610		2,719,669		-255,941		174,580		-81,361				1

				ENVIRONMENT		4,852,770		4,454,780		-397,990		279,910		-118,080				2

				LEISURE & COMMUNITY DEVELOPMENT		6,735,140		6,483,291		-251,849		149,735		-102,114				3

				ECONOMIC DEVELOPMENT		609,110		495,471		-113,639		55,710		-57,929				4

				CARLISLE AIRPORT		112,250		83,829		-28,421		0		-28,421				5

				CENTRAL SERVICES TO THE PUBLIC		902,230		603,946		-298,284		194,000		-104,284				6

				CDC AND OTHER CENTRAL SERVICES		-2,396,960		-2,856,440		-459,480		152,130		-307,350				7

				CENTRAL SUPPORT SERVICES		699,630		332,241		-367,389		332,580		-34,809				8

		TOTAL OVERALL GENERAL FUND OUTTURN				14,489,780		12,316,787		-2,172,993		1,338,645		-834,348
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		OVERALL GENERAL FUND 2000/01 PROVISIONAL OUTTURN				APPENDIX 2

		CARRY FORWARD REQUESTS  CATEGORY (A)

		COMMITTEE APPROVED/NEW POLICY INITIATIVES

						£		Key

		HOUSING GENERAL FUND

		GENERAL HOUSING SERVICES		Stock Condition Survey (met from savings on Housing Stock Option Appraisal)		7,730		A

		TOTAL HOUSING GENERAL FUND				7,730

		ENVIRONMENT COMMITTEE

		MISC ENVIRONMENT EXPS (E43'S)		Bandstand Feasibility		5,000		A

		DOG POLICY		Underspent Dog Fouling Initiatives for Litter Bins and Community Education		32,600		A

		CONSERVATION		Conservation Fund		70,000		A

				Heritage Regeneration		70,000		A

		CONCESSIONARY BUS FARES		Provision Volume Increase budget underspent to finance swipe card initiative		19,500		A

		TOTAL ENVIRONMENT COMMITTEE				197,100

		LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE

		MUSEUMS		Tullie House Atrium Development		22,000		A

		SPORT & RECREATION		Sheepmount Redevelopment Lottery Application		6,000		A

				Brampton Pool Feasibility Study		2,500		A

				St Aidans Sports College		5,000		A

				Bitts Park All Weather Tennis Courts		72,150		A

				Bitts Park All Weather Tennis Courts - Lawn Tennis Association Funding		-36,070		A

		TOTAL LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE				71,580

		ECONOMIC DEVELOPMENT SUB - COMMITTEE

		BUSINESS & EMPLOYMENT DEVELOPMENT		Kingmoor Park		116,000		A

				Loan Facility - Penguin Confectionery		20,000		A

				Underspent Urban & Rural Regeneration for Support & Business Advice for Rural Projects		12,200		A

		TOURISM & CITY MANAGEMENT		Tourism Pump Priming - Rural Initiatives		2,500		A

				Tourism Pump Priming - Event Development		4,000		A

		CORPORATE PROPERTIES		Property Disposal Expenses		8,000		A

		TOTAL ECONOMIC DEVELOPMENT SUB - COMMITTEE				162,700

		POLICY & RESOURCES COMMITTEE

		NEW POLICY INITIATIVES (N.P.I's) - Unreleased		Support Lottery Projects		3,500		A

				Council Centres (R)		3,000		A

				Council Centres (NR)		7,000		A

				Rheged		5,000		A

		NEW POLICY INITIATIVES (N.P.I's) - Released		Review for Waste Management		1,610		A

		Best Value		Tourism Review - 2nd Half		7,500		A

				Best Value Performance Plan		5,300		A

				Waste Management Focus Group		1,200		A

				Housing Voids Management Consultation		1,500		A

		Carlisle South Regeneration		Balance of NPI budget to complete project		5,480		A

		Job Evaluation		Balance of NPI budget to complete project		57,020		A

		Development Briefs		Balance of NPI budget to complete project		12,520		A

		Carlisle South HAZ		Balance of NPI budget to complete project		7,250		A

		Community Safety		Balance of NPI budget to complete project		19,060		A

		Health Action Zone		Balance of NPI budget to complete project		54,000		A

		Office Systems Development		Balance of NPI budget to complete project		30,000		A

		FOOT & MOUTH OUTBREAK				248,230		A

		TOTAL POLICY & RESOURCES COMMITTEE				469,170

		CAPITAL

		Gateway City Project		See Capital Outturn Report elsewhere on this agenda		-311,104		A

		TOTAL GATEWAY CITY PROJECT				-311,104

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (A)				597,176





appendix 2b's

		OVERALL GENERAL FUND 2000/01 PROVISIONAL OUTTURN				APPENDIX 2

		CARRY FORWARD REQUESTS  CATEGORY (B)

		COMMITTED EXPENDITURE

						£		Key

		HOUSING GENERAL FUND

		HOSTELS		Legal and Council Fees regarding an Industrial Tribunal		10,000		B

		TOTAL HOUSING GENERAL FUND				10,000

		ENVIRONMENT COMMITTEE

		PUBLIC CONVENIENCES		Building Repairs & Maintenance		19,000		B

		TOTAL ENVIRONMENT COMMITTEE				19,000

		LEISURE AND COMMUNITY DEVELOPMENT

		PARKS & COUNRYSIDE		Leaflet for Cumbria Way		2,000		B

				Building Repair & Maintenance - Play Areas		2,900		B

		COMMUNITY SUPPORT UNIT		Building Repairs & Maintenance - Morton Community Centre		4,500		B

		MUSEUMS		Development of new Tulliecard and Website		8,000		B

		SPORT & RECREATION		Funding for Sports Development Officer		10,870		B

				Financing of Pools Bulkhead - Matched Funding		22,890		B

		TOTAL LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE				51,160

		ECONOMIC DEVELOPMENT SUB - COMMITTEE

		ENTERPRISE CENTRE		Building Repairs & Maintenance		6,000		B

		BRAMPTON BUSINESS CENTRE		Building Repairs & Maintenance		3,180		B

		INDUSTRIAL ESTATES		Building Repairs & Maintenance		850		B

		TOTAL ECONOMIC DEVELOPMENT SUB - COMMITTEE				10,030

		PERSONNEL & TRAINING SUB COMMITTEE

		TC/CE - LEGAL		Legal cases in progress		2,500		B

				Payment of Legal Fees for ongoing Public Inquiries & Judicial Reviews		17,000		B

		ADMINISTRATION		Office Furniture		1,650		B

		TOTAL PERSONNEL & TRAINING SUB COMMITTEE				21,150

		POLICY & RESOURCES COMMITTEE

		TOWN TWINNING		Town Twinning program is run over 3 years, balance of budget required to meet committed		32,970		B

				expenditure demands in 2001/02 particularly Youth Exchange

		TOTAL POLICY & RESOURCES COMMITTEE				32,970

		FINANCE & GENERAL PURPOSES  SUB COMMITTEE

		INSURANCE HOLDING ACCOUNT		Risk Management Initiatives		64,260		B

		REVENUES - VERIFICATION		To address benefits backlog due to verification framework staff training		90,320		B

		TOTAL FINANCE & GENERAL PURPOSES  SUB COMMITTEE				154,580

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (B)				298,890
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		OVERALL GENERAL FUND 2000/01 PROVISIONAL OUTTURN

		CARRY FORWARD REQUESTS  CATEGORY (C)

		GENERAL UNDERSPENDS

						£		Key

		HOUSING GENERAL FUND

		HOUSING ASSOCIATIONS		Grant to Carlisle Aid for Women		8,370		C

		TOTAL HOUSING GENERAL FUND				8,370

		ENVIRONMENT COMMITTEE

		MANAGEMENT & SUPPORT		Underspent supplies and services budgets set aside for Surveys and Office Reorganisation costs		1,000		C

				which were delayed until the new financial year

		ENVIRONMENTAL PROTECTION ACT		Underspent expenses for Landfill Site Assessment Fees due to protracted negotiations with the		2,310		C

				Environment and other agencies to identify the site owner at Tindale Fell . It may now be

				necessary to appoint a specialist consultant to advise on this.

		HOUSING		Underspent Housing Energy Efficiency Expenses for House Condition Survey. Following a		34,270		C

				protracted procurement process a contract has now been awarded and will be underway at the end

				of June 2001

		HEAD OF PLANNING SERVICES		Public Inquiries delayed from previous year, now underway, costs of which are to be met in 2001/02,		14,720		C

				particularly the Elms, Rockcliffe and Walton.

		LOCAL PLANS		Playing Pitch Assessment underspent in last year, funds required to be carried forward to enable		8,170		C

				completion of study.

				Underspent Supplies and Services budgets earmarked for Computer Software Upgrades the		750		C

				purchase of which was unable to be instigated in the previous year.

		CONSERVATION		Underspent Historic Buildings expenses due to delays in project start dates.		38,240		C

				Allotted Historic Buildings Grant which have not yet been taken up.		7,180		C

				Conservation Fund unbudgeted for grant received at end of year for scheme to be carried out		2,000		C

				in 2001/02

				Matched funding from English Heritage for Conservation Projects in 2001/02.		530		C

		SHOP MOBILITY		Donations and fund raising received by the City Council, acting as budget managers.		6,070		C

		LICENSING		Underspent costs for taxi and other vehicle inspections to fund costs of New Office Space.		6,000		C

		MISC. ENVIRONMENTAL EXPENSES		Botchergate Enhancement Scheme (See Capital Outturn report elsewhere on Agenda)		101,100		C

		TOTAL ENVIRONMENT COMMITTEE				222,340

		LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE

		GENERAL LEISURE SERVICES		Benefits Advice Centre

				PC's and Printer - Carry forward required for purchase of  IT equipment. Unable to buy in 2000/01		2,320		C

				due to uncertainty over future of BAC. Now this has been resolved the IT installation at the BAC

				which is currently of a temporary nature needs upgraded.

				Printing -       )             Again the uncertainty over the future of		1,380		C

				Advertising - )              the BAC has resulted in a underspend.		840		C

		PARKS & COUNTRYSIDE UNIT		Grounds Contract Supervision Stationery - Under VCT the Grounds Maintenance Contract is due to		2,000		C

				be re-let on 1st April 2002 which means that all existing plans will need to be reprinted. This carry

				forward is required to help cover the costs.

		BEREAVEMENT SERVICES		Computer Equipment - Deliberate underspend on Grounds Maintenance to finance replacement of		10,000		C

				landline computer link with radio aerial link to aerial on Civic Centre roof. Was due to be done in

				2000/01 but due to the listed building status of the Cemeteries Office, the Conservation Officer

				would not allow the original aerial to be sited on the roof so a smaller alternative had to be found.

		COMMUNITY SUPPORT UNIT		Grants for Leisure - Insufficient applications in 2000/01. Grant budget to be redistributed in 2001/02		4,170		C

		TOTAL LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE				20,710

		ECONOMIC DEVELOPMENT SUB -COMMITTEE

		BUSINESS & EMPLOYMENT DEVELOPMENT		Support & Business expenses earmarked for Advice for Rural Business delayed to provide		6,200		C

				additional support requirements later in this year.

		ENTERPRISE CENTRE		Savings accomplished on Energy costs to use for installation of CCTV to enhance security for the		4,000		C

				premises and tenants at the Centre.

		BRAMPTON BUSINESS CENTRE		Residual Rural Initiatives expenses which were set aside for use as matched funding for grant.		20,000		C

				The details have been accepted by the European Liason Unit but are still awaiting approval.

		TOURISM & CITY MANAGEMENT		Expenses unable to be spent at end of year to provide new display and signing at Carlisle TIC.		1,000		C

		TOTAL ECONOMIC DEVELOPMENT SUB -COMMITTEE				31,200

		PERSONNEL & TRAINING SUB COMMITTEE

		CT-CENTRAL SERVICES		Expenditure required for IT equipment relating to issues raised by IT Steering group		5,000		C

		TC/CE -  ADMINISTRATION		Part of funding required to create new office space for the Licensing section		2,000		C

		TC/CE - COMMUNICATIONS UNIT		Specific Planned projects as part of Marketing Stategy "Residents A-Z Guide"		8,000		C

				for which costs not yet incurred.

				Specific Planned projects as part of Marketing Stategy "Civic Newsletter Re-launch"		3,000

				for which costs not yet incurred.				C

		TOTAL PERSONNEL & TRAINING SUB COMMITTEE				18,000

		POLICY & RESOURCES COMMITTEE

		NEW POLICY INITIATIVES		Best Value/Single Status- Not specifically identified		9,000		C

				This part of the best value budget was not specifically allocated to a particular project but with

				the ongoing commitments associated with the Best Value process it would be useful to carry this

				budget forward and add it to the overall allocation.

		NEW POLITICAL STRUCTURE		Balance of budget to fund works to Civic Suite as agreed by CS&PR		19,470		C

		DEMOCRATIC REPRESENTATION		Balance of Member Training Budget required to fund training in relating to modernising local		5,040		C

				government/new political structure.  This was expected to take place in 2000/01 but will now

				take place in 2001/02.

		TOTAL POLICY & RESOURCES COMMITTEE CARRY FORWARD REQUESTS				33,510

		FINANCE & GENERAL PURPOSES

		INSURANCE HOLDING ACCOUNT		Figtree (Risk Management System) general expenses underspend to fund insurance & risk		11,020		C

				management contingency.

		REVENUES - MACHINES		Increased Recharges - To fund hardware/software requirements for credit card payment facility		3,250		C

				Income/recharges earned by in house envelope printing to be used to fund (part) hardware & software

				costs associated with introducing debit/credit card payment facility.

		REVENUES - CASHIERS		Unbudgeted Income - To fund hardware/software requirements for credit card payment facility		500		C

				undudgetted income as a result of administration charge for cashing Housing Benefit cheques

		TC/CE - ELECTORAL REGISTER		To fund upgrade to Electoral Registration System, Goods have been ordered but not yet received.		1,580		C

		CIVIC CENTRE BUILDING		General underspends to fund works required to Council Chamber to comply with the		2,500		C

				Disability Discrimination Act.

				General underspends to fund works required to create equipment store in Committee Room 3C		1,500		C

		TOTAL FINANCE & GENERAL PURPOSES  SUB COMMITTEE				20,350

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (C)				354,480
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appendix 3

		OVERALL GENERAL FUND 2001/02 PROVISIONAL OUTTURN

		ANALYSIS OF VARIANCES OVER £10,000 (AFTER CARRY FORWARD REQUESTS)

		NOTE		COST CENTRE		£

				HOUSING

				HOUSING BENEFIT/COUNCIL TAX BENEFIT		-121,325

				HOSTELS		-11,453

				GENERAL HOUSING SERVICES		35,091

				RENOVATION GRANTS		17,128

				MISC/OTHER VARIATIONS		-802

		1		TOTAL HOUSING GENERAL FUND UNDERSPEND		-81,361

				ENVIRONMENT

				PRINT ROOM		-21,348

				PROPERTY SERVICES - TRADING SURPLUS IS £33,000 (ADDITIONAL INCOME GENERATED SHOWN ELSEWHERE)		67,680

				OFF STREET PARKING		-72,350

				ON STREET PARKING		70,389

				CONCESSIONARY FARES		-113,909

				FOOD		-20,275

				REFUSE COLLECTION		22,691

				ENV SERVICES MANAGEMENT & SUPPORT		-10,088

				DEVELOPMENT CONTROL		-43,124

				OPERATIONAL COSTS		-25,210

				MISC/ OTHER VARIATIONS		27,464

		2		TOTAL ENVIRONMENT AND DEVELOPMENT SERVICES UNDERSPEND		-118,080

				LEISURE

				TULLIE HOUSE		-178,917

				PLAY  & YOUNG PEOPLE'S DEVELOPMENT		-19,207

				CEMETERIES		44,963

				LEISURETIME ADMINISTRATION		26,603

				STONYHOLME		17,644

				MISC/OTHER VARIATIONS		6,800

		OVERALL GENERAL FUND 2001/02 PROVISIONAL OUTTURN

		OVERALL GENERAL FUND 2001/02 PROVISIONAL OUTTURN

		ANALYSIS OF VARIANCES OVER £10,000 (AFTER CARRY FORWARD REQUESTS)

		NOTE		COST CENTRE		£

				ECONOMIC DEVELOPMENT

				BUSINESS & EMPLOYMENT DEVELOPMENT		-37,777

				CARLISLE TIC		21,599

				TOWN CENTRE (THE LANES) DEVELOPMENT		-34,001

				MISC/OTHER VARIATIONS		-7,750

		4		TOTAL ECONOMIC DEVELOPMENT SERVICES UNDERSPEND		-57,929

				CARLISLE AIRPORT

				REFUND OF NNDR		-31,143

				MISC/OTHER VARIATIONS		2,722

		5		TOTAL CARLISLE AIRPORT UNDERSPEND		-28,421

				CENTRAL SERVICES TO THE PUBLIC

				FINANCIAL SERVICES		27,805

				RVENUES AND BENEFITS		-117,126

				TC &CE LAND CHARGES		-14,963

		6		TOTAL CENTRAL SERVICES TO THE PUBLIC UNDERSPEND		-104,284

				CDC AND OTHER CENTRAL SERVICES

				OTHER CENTRAL SERVICES		94,046

				CORPORATE AND DEMOCRATIC CORE		-401,396

		7		TOTAL CDC AND OTHER CENTRAL SERVICES UNDERSPEND		-307,350

				CENTRAL SUPPORT SERVICES

				INSURANCE HOLDING ACCOUNT		-24,568

				CIVIC CENTRE		-7,706

				TC&CE		-21,751

				MISC		19,216

		8		TOTAL CENTRAL SUPPORT SERVICES UNDERSPEND		-34,809

				TOTAL OVERALL  GENERAL FUND UNDERSPEND		-783,291
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		OVERALL GENERAL FUND												APPENDIX 5

		SUBJECTIVE ANALYSIS

												CARRY FORWARD

		PROVISIONAL OUTTURN 2001/02				REVISED		OUTTURN		VARIANCE		REQUESTS		FINAL

						BUDGET		2001/02				(See Appendix 2)		VARIANCE

						£		£		£		£		£

				EMPLOYEE EXPENSES		11,855,890		11,447,654		-408,236		232,870		-175,366

				PREMISES EXPENSES		4,199,960		4,002,172		-197,788		82,415		-115,373

				TRANSPORT EXPENSES		720,560		657,277		-63,283		14,630		-48,653

				SUPPLIES AND SERVICES		7,037,550		7,447,426		409,876		758,110		1,167,986

				AGENCY AND CONTRACTED SERVICES		5,120,790		5,258,242		137,452		10,000		147,452

				TRANSFER PAYMENTS (BENEFIT PAYMENTS)		9,978,510		10,058,463		79,953				79,953

				CENTRAL/DEPARTMENTAL/TECHNICAL SUPPORT SERVICES		9,158,950		9,426,455		267,505				267,505

				CAPITAL FINANCING		4,752,060		4,721,790		-30,270				-30,270

				FOOT & MOUTH		228,230		80,121		-148,109		52,500		-95,609

				NORTHERN EXTENSION TO LANES		0		8,692		8,692				8,692

				COST OF AIRPORT DISPOSAL		0		110,639		110,639				110,639

				INSURANCES		256,960		376,699		119,739				119,739

				INSURANCES (RECHARGED)		-239,030		-381,948		-142,918				-142,918

				STOCK TRANSFER COSTS		350,000		221,118		-128,882		128,880		-2

				CARLISLE LOCAL HEALTH GROUP		64,000		29,855		-34,145		34,700		555

		GROSS TOTAL COST				53,484,430		53,464,655		-19,775		1,314,105		1,294,330

				OTHER GRANTS/REIMBURSEMENTS/CONTRIBUTIONS		-2,023,130		-2,349,650		-326,520				-326,520

				SALES		-1,137,770		-1,547,856		-410,086				-410,086

				OTHER INCOME		-12,243,960		-13,562,361		-1,318,401		24,540		-1,293,861

				PROFIT ON SANDS CENTRE ARTS AND ENTERTAINMENT PROMOTIONS		-6,200		11,325		17,525				17,525

				BALANCE B/FWD				-6,768		-6,768				-6,768

				BALANCE C/FWD				12,308		12,308				12,308

				TOTAL INCOME		-15,411,060		-17,443,002		-2,031,942		24,540		-2,007,402

				INTERNAL RECHARGES		-3,460,160		-3,267,878		192,282		0		192,282

				EXTERNAL RECHARGES		-4,400		-181,809		-177,409		0		-177,409

				RECHARGES		-10,514,000		-10,463,791		50,209		0		50,209

				TOTAL RECHARGES		-13,978,560		-13,913,478		65,082		0		65,082

		NET TOTAL COST EXCLUDING SPECIFIC GRANTS				24,094,810		22,108,175		-1,986,635		1,338,645		-647,990

				SPECIFIC GRANTS (BENEFIT SUBSIDY)		-9,605,030		-9,791,388		-186,358		0		-186,358

		NET TOTAL COST				14,489,780		12,316,787		-2,172,993		1,338,645		-834,348

						0		0		0		0		0





appendix 5

		OVERALL  GENERAL FUND												APPENDIX 5

		FINANCING OF PROVISIONAL OUTTURN 2000/01

												PROVISIONAL

						REVISED		OUTTURN		VARIANCE		BALANCES

						BUDGET						AS AT 31 MARCH 2001

						£		£		£		£

				TOTAL TO BE FINANCED (PER APPENDIX 1)		15,801,880		13,984,016		-1,817,864

				LESS: CREDITOR PROVISIONS RE GATEWAY CITY PROJECT		0		-253,298		-253,298

				- TO BE FINANCED IN 2001/02

				ADD: CREDITOR PROVISIONS FOR 1999/00 RE GATEWAY PROJECT		0		202,387		202,387

				ADD: UNFINANCED EXPENDITURE FROM 1999/00 RE GATEWAY		0		673,000		673,000

				CITY PROJECT

						15,801,880		14,606,105		-1,195,775

				FINANCED BY:

				COLLECTION FUND		4,115,169		4,115,169		0

				GOVERNMENT GRANTS - NNDR		3,923,850		3,923,850		0

				- RSG		3,811,470		3,811,470		0

				COMMUNITY CHARGE SURPLUS		13,823		13,823		0

				COUNCIL TAX SURPLUS		36,433		36,433		0

				GENERAL FUND BALANCES		1,297,127		-637,914		-1,935,041		5,855,642

				AIRPORT RESERVE		41,658		55,668		14,010		0

				REPAIRS & RENEWALS FUND (EXCLUDING VEHICLES & EQUIP)		85,650		43,293		-42,357		42,357

				MILLENNIUM COMMISSION GRANT		1,031,282		1,269,876		238,594

				PRIVATE SECTOR CONTRIBUTIONS		45,150		45,650		500

				CAPITAL RECEIPTS		345,000		375,000		30,000

				CAPITAL PROJECTS FUND - GATEWAY CITY PROJECT		885,688		1,549,787		664,099		2,001,393

				- SPORTS DEVELOPMENT		53,580		4,000		-49,580		49,580

				- KINGMOOR PARK		116,000		0		-116,000		116,000

				- EARMARKED FOR SPORTS DEVELOPMENT								96,420

				- UNALLOCATED								544,592

				TOTAL FINANCING		15,801,880		14,606,105		-1,195,775
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		CARRY FORWARD REQUESTS  CATEGORY (A)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+ £

		LEISURE AND COMMUNITY DEVELOPMENT

		R01 8489 3430		Date postponed for externalisation of Leisuretime. To be able to complete Externalisation Process.		40,184

		R42 8334 3430		To support Lottery projects in the future		3,500

		R42 6282 3430		Staff shortages. Active Communities grant from Sport England.		1,500

		R42 6170 3430		Budget for a further 2 yrs work. Funding for Sports Development Officer for further 2yrs.		11,390

		R42 0001 3714		Contribution towards skate park.		2,000

		R42 6311 3430		Commonwealth Games event in Carlisle 22/7/02		6,000

						64,574

		ECONOMIC DEVELOPMENT

		L63 8470 3430		Earmarked for marketing initiative for Longtown in June & support of Brampton Business		8,190

				Centre - Carlisle 2010 Urban & Rural Regeneration

		L61 8432 3430		Negotiating with Carlisle South Community Association		4,500

				for implementation. Carlisle South Regeneration.

		L61 8486 3430		Linked to round 6 of the SRB programme		20,000

		L61 8488 3430		Reseach and Information.		3,000

		L40 8474 3430		Scheme previously approved by Council but due to use of external funds budget allocation		6,500

				not utilised until 2002/2003 when external funding not available. Tourism Pump Priming

		L63 8105 3401		Payment of legal fees re Kingmoor Park		10,000

						52,190

		TOWN CLERKS & CHIEF EXECUTIVE

		P04 8109 3430		Uncertainty over final plans for Civic Suite Accomodation.		33,000

		P05 5274 3430		Part of 3 yr Rolling Programme. To fund Civic dinner as part of European Youth Parliament		2,200

				event.

		PA5 8446		Job Evaluation deferred due to organisational review		55,920

		PA5 8437		Best Value Benchmarking		4,500

						95,620

		ENVIRONMENT & DEVELOPMENT

		E46 8450 3430		Development Briefs Viaduct Estate		12,520

						12,520

		HOUSING

		F11 8490 ****		LSVT budgets		128,880

						128,880

		CITY TREASURY

		P41 8462 3430		NPI Cumbria Broadband Initiative		5,000

		P41 8447 3430		NPI Office Systems Development		24,100

		P18 FM23 3430		2 year pump priming for Foot & Mouth LSP Officer		40,000

		P69 0001 3430		Risk Management initiative		53,150

		P18 FM07 1303		Foot & Mouth NNDR Relief - late claims		5,000

		P18 FM07 0111		Administration of Grant Claims (Hardship Relief)		5,000

						132,250

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (A)				486,034
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		CARRY FORWARD REQUESTS  CATEGORY (B)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		HOUSING GENERAL FUND

		F37 8462 3433		NPI Council Centres		3,000

						3,000

		ENVIRONMENT & DEVELOPMENT

		E31 1508 3323		Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme		7,300

		E31 1508 3430		Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme		9,500

		E54 0001 0890		This is money from DEFRA to pay for Peter Messengers secondment to tackle		10,000

				Foot & Mouth issues on listed farm buildings. To pay for Phase 1 of the new furniture

				within the Division to meet health & safety regulations and provide improved working

				conditions.

		E33 0001 3909		Suspension of payments to Bus Company due to non provision of service. To enable		6,610

				installation of new toilet at Bus Station

		E54 1699 3443		Grants awarded but work not completed and therefore monies need to be carried forward. To pay		22,860

				committed grants

		E54 1699 3712		Grants awarded but work not completed and therefore monies need to be carried forward. To pay		42,070

				committed grants

		E54 8043 3430		This is the residue of the conservation Fund which is used to part fund the Council's annual		40,000

				contribution to the City Centre HER Scheme. To contribute towards Grants awarded as part

				of the HER Scheme.

		E54 8482 3430		Grant money awarded to HER Scheme projects but work is not completed. To pay committed grants		65,000

		E43 1571 1001		Due to 4th quarter agreement of Bus Shelter Policy with County -repairs ongoing. To complete		9,570

				essential Bus Shelter Repairs

		E21 0001 3002		Extra long lead in period for special lot equipment to upgrade City Centre microwave CCTV links.		13,610

				To carry out planned maintainence to CCTV equipment

		E43 1571 1001		Painting of seats delayed in anticipation of Royal visit. To paint City Centre seats prior to Royal visit.		2,930

		E20 0001 1011		Unable to complete . Awaiting decision on Skate Park location. To complete surfacing and fencing		13,100

				of Devonshire Walk Car Park.

		DDA Act

		R60 0001 1093				3,790

		R33 6237 1093				1,270

		P11 0001 1093				2,000

		R31 6152 1093				13,920

		R31 6154 1093				12,020

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		Municipal Repair Maintanance Contract

		E33 0001 1093		Sheepmount ( Job .No  13984)		1,100

		E33 0001 1093		Upperby (Job .No 14087)		1,100

		E43 1597 3907		Tullie Hse (Job .No 14228) (Energy fund for Tullie House)		500

		P04 8109 3430		Civic Centre (Job No 14230)		4,000

		R21 0001 1096		Guildhall (Job No 13459)		3,800

		R21 0001 1093		Guildhall (Job No 14140)		300

		R31 6152 1097		Currock C/C (Job No 11887)		875

		R55 0001 1093		Pools (Job No 13499)		500

		R55 0001 1093		Pools (Job No 13501)		600

		R55 0001 1093		Pools (Job No 13502)		2,000

		R55 0001 1093		Pools (Job No 13503)		2,500

		R55 0001 1093		Pools (Job No 13496)		3,000

		R55 0001 1093		Pools (Job No 13505)		1,000

		R55 0001 1093		Pools (Job No 13506)		2,000

		R55 0001 1094		Pools (Job No 13498)		1,000

		R66 6771 1094		Cemetery (Job No 14172)		200

		R66 6771 1094		Cemetery (Job No 14221)		400

		R66 6772 1093		Crematorium (Job No 14234)		1,000

		T01 6810 1010		Pools (Job No 14227)		500

						301,925

		LEISURE AND COMMUNITY DEVELOPMENT

		R33 0001 3723		To enable c/f for Queens Jubilee Celebrations. To cover additional grants for Queens Jubilee		4,236

				Celebrations.

		R64 6740 3055		Contractor not yet undertaken work yet, due to heavy end of year workload. To provide		1,800

				safety barriers and road signs in connection with childrens playgrounds.

		R64 6740 3008		Site, and access to it, very wet and impossible for contractor to access area. Linked up

				with planned highway work at end of financial tear to use road plannings from road

				improvement job to provide temporary hard surface access to play area, contractors now

				on site, and new play area now bwing built.New playground at Briar Bank, Carlisle		8,000

						14,036

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		ECONOMIC DEVELOPMENT

		L63 0001 3701		Due to  Foot & Mouth some rural projects postponed until later in 2002. Economic		3,520

				Initiative Subscription.

						3,520

		TOWN CLERKS & CHIEF EXECUTIVE

		P04 0001 0607		Change in Committee Structure - less training provided. Member Training		5,490

		PA5 5234 4017		Consultancy work currently being carried out on MO Programme by NWEO - not yet		6,000

				complete. Organisational Managerial Development

		PA5 5234 4017		Remainder of CTU officer salary from 2001/02 to be used & support running MO		4,000

				programme when complete. Organisational Managerial Development

		P04 5074 3433		Arrangements made in house. New Political Structures.		19,000

		P04 5076 2305		Mayoral Transport. (to fund Queen's visit)		13,940

		PA5 5225 0101		Employee underspend to fund Honoria		2,000

		PA3 8477 3433		Late commencement of BV work. Completion of Payments to Consultants		18,000

		PA3 8477 3432		Late commencement of BV work.  Payment of Consultants for Risk Management.		20,000

		PA3 8477 3438		Late commencement of BV work.  Customer satisfaction survey & one off Consultancy		9,000

		PA3 8477 0651		Late commencement of BV work.  Payment of District Audit Training Exp.		17,110

		PA3 8477 3435		Review taken longer than expected (exp req on completion). Implementation of Review		25,000

				outcome.

		PA3 8477 3437		Gov legislation put back publication date. Publication of BVPP		8,000

						147,540

		CITY TREASURY

		P42 5239 3433		Audit - 2 vacant posts for part year. One post - computer auditor. Buying in Computer		5,500

				Audit expertise to cover gap left by vacancy (DA). (Ethical Hacking)

		P42 5238 0101		Corporate Support / Accountancy - vacant posts. Employment of Corporate Support		4,500

				Officer (temp Sc 6). Base budget Sc 4

		P42 5238 3521		Underspend on general supplies & services. Cash receipting system - provision for		2,000

				E returns which will save substantial staff time.

		P31 5167 0201		One off Department of Works & Pensions grant to fund ongoing costs of Verification Framework.		100,000

				To fund 2 Whole time equivalents with additional resources likely in 2002/03 due to the VF

				implications of LSVT

		P31 5167 3305 to P31 5167 3528		Due to backlogs of work in 2001/02. Introduction of DIP into Benefits rescheduled to 2002/3		19,000

				2002/3. Funding infrastructure costs of introducing DIP into Benefits under VF requirements

		P22 0001 3935		Office Refurbishment being undertaken over year end. New corridor carpets repainting etc.		10,000

		P42 5239 0111		FMD Budget for Internal Audit overtime P18 FM25. Audit programme is not fully up to date.		2,500

		REVENUES		HB implications fo LSVT transfer		65,000

		P41 0001 0101		IT Employee costs - Long term sickness		7,500

						216,000

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (B)				686,021
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		CARRY FORWARD REQUESTS  CATEGORY (C)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		HOUSING GENERAL FUND

		F37 8107 3430		Ongoing Housing 21		6,000

		F37 8467 1100		Work incomplete by March 31 02 for variety of reasons.HAZ		5,400

		F37 8467 3430		Work incomplete by March 31 02 for variety of reasons.HAZ		10,000

		F37 8467 3431		Work incomplete by March 31 02 for variety of reasons.HAZ		700

		F37 8467 3432		Work incomplete by March 31 02 for variety of reasons.HAZ		13,500

		F37 8467 3433		Work incomplete by March 31 02 for variety of reasons.HAZ		5,100

		F37 8483 3430		Ongoing. Policy obj ongoing		2,000

						42,700

		ENVIRONMENT & DEVELOPMENT

		E54 0001 0890		This is the remainder of the money from DEFRA to pay for Peter Messengers secondment to tackle		10,600

				Foot & Mouth issues on listed farm buildings. To pay for Phase 2 of new furniture within the Division

				to meet health & safety regulations and improved working conditions, move the Head of Planning

				Services Office and to rationalise file storage facilities.

		E58		Licensing suplus to fund appointment of a temporary licensing assistant to enable Licensing Officer

				to concentrate on enforcement		11,540

						22,140

		LEISURE AND COMMUNITY DEVELOPMENT

		R63 6732 1070		Waiting for plans to be designed. Materials for extension to Aviary		2,000

		R01 6007 3430		Waiting to see if new desks required. Display Screens		1,000

		R32 6234 3430		Staff member responsible for budget left and was not immediately replaced. Consequently project		1,010

				did not take place. To enable event to take place this year

		R20 6090 1047		Delays on requested quotations/negotiations with intended suppliers. Upgrade of Millennium Gallery		4,800

				microscope to acceptable spec.

		R20 6090 1047		Delays on requested quotations/negotiations with intended suppliers.Upgrade of Atrium Multi Media		640

				presentation to meet user evaluation response.

		R35 0001 3534		Ongoing. Planned to buy Hardware		1,800

		R35 0001 3302		Ongoing. Planned to buy Printer		1,700

		R33 6181 3430		Grants for Millennium Scheme		7,500

						20,450

		TOWN CLERKS & CHIEF EXEC

		P50 5261 3201		Delay in choosing appropiate uniforms from new corporate supplier. Purchase of Telephonists uniforms.		500

		P05 5274 3430		Part of 3yr rolling programme, requests from Community groups/school lower than anticipated. To roll		10,000

				forward as part of 3yr programme as previously agreed.

		PA1 5223 3330		Budget underspend due to uncertainties with bedding down new structure & arrangements. Provide		6,250

				printer for City Solicitor, Principal Law Clerk & Head of Cttee & Admin 3 @ £600. New furniture Head

				of Legal Services @ £750. New carpets for 1st floor offices Town Clerks Dept @ £2200. Air conditioning

				unit for Photocopying room @ £1500

		P04 0001 3001		Democratic Process - provision for second telephone line		10,000

						26,750

		CITY TREASURY

		P42 5236/5237 0101		Accountancy / Pay - vacant posts. Request c/f budget to fund additional work/officer on		20,000

				LSVT particularly support for Riverside Systems

		P42 5238 3330		Underspend on general supplies & services. New Laser printers in Accountancy / IT for additional Staff.		5,000

		P69 0001 3430		Insurance Holding Account - Figtree general expenses		6,550

		P41		Microsoft licence strategy - cost of additional extension licences		23,000

						54,550

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (C)				166,590
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		CARRY FORWARD REQUESTS  CATEGORY (A)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+ £

		LEISURE AND COMMUNITY DEVELOPMENT

		R01 8489 3430		Date postponed for externalisation of Leisuretime. To be able to complete Externalisation Process.		40,184

		R42 8334 3430		To support Lottery projects in the future		3,500

		R42 6282 3430		Staff shortages. Active Communities grant from Sport England.		1,500

		R42 6170 3430		Budget for a further 2 yrs work. Funding for Sports Development Officer for further 2yrs.		11,390

		R42 0001 3714		Contribution towards skate park.		2,000

		R42 6311 3430		Commonwealth Games event in Carlisle 22/7/02		6,000

						64,574

		ECONOMIC DEVELOPMENT

		L63 8470 3430		Earmarked for marketing initiative for Longtown in June & support of Brampton Business		8,190

				Centre - Carlisle 2010 Urban & Rural Regeneration

		L61 8432 3430		Negotiating with Carlisle South Community Association		4,500

				for implementation. Carlisle South Regeneration.

		L61 8486 3430		Linked to round 6 of the SRB programme		20,000

		L61 8488 3430		Reseach and Information.		3,000

		L40 8474 3430		Scheme previously approved by Council but due to use of external funds budget allocation		6,500

				not utilised until 2002/2003 when external funding not available. Tourism Pump Priming

		L63 8105 3401		Payment of legal fees re Kingmoor Park		10,000

						52,190

		TOWN CLERKS & CHIEF EXECUTIVE

		P04 8109 3430		Uncertainty over final plans for Civic Suite Accomodation.		33,000

		P05 5274 3430		Part of 3 yr Rolling Programme. To fund Civic dinner as part of European Youth Parliament		2,200

				event.

		PA5 8446		Job Evaluation deferred due to organisational review		55,920

		PA5 8437		Best Value Benchmarking		4,500

						95,620

		ENVIRONMENT & DEVELOPMENT

		E46 8450 3430		Development Briefs Viaduct Estate		12,520

						12,520

		HOUSING

		F11 8490 ****		LSVT budgets		128,880

						128,880

		CITY TREASURY

		P41 8462 3430		NPI Cumbria Broadband Initiative		5,000

		P41 8447 3430		NPI Office Systems Development		24,100

		P18 FM23 3430		2 year pump priming for Foot & Mouth LSP Officer		40,000

		P69 0001 3430		Risk Management initiative		53,150

		P18 FM07 1303		Foot & Mouth NNDR Relief - late claims		5,000

		P18 FM07 0111		Administration of Grant Claims (Hardship Relief)		5,000

						132,250

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (A)				486,034
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appendix 2b's

		

		CARRY FORWARD REQUESTS  CATEGORY (B)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		HOUSING GENERAL FUND

		F37 8462 3433		NPI Council Centres		3,000

						3,000

		ENVIRONMENT & DEVELOPMENT

		E31 1508 3323		Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme		7,300

		E31 1508 3430		Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme		9,500

		E54 0001 0890		This is money from DEFRA to pay for Peter Messengers secondment to tackle		10,000

				Foot & Mouth issues on listed farm buildings. To pay for Phase 1 of the new furniture

				within the Division to meet health & safety regulations and provide improved working

				conditions.

		E33 0001 3909		Suspension of payments to Bus Company due to non provision of service. To enable		6,610

				installation of new toilet at Bus Station

		E54 1699 3443		Grants awarded but work not completed and therefore monies need to be carried forward. To pay		22,860

				committed grants

		E54 1699 3712		Grants awarded but work not completed and therefore monies need to be carried forward. To pay		42,070

				committed grants

		E54 8043 3430		This is the residue of the conservation Fund which is used to part fund the Council's annual		40,000

				contribution to the City Centre HER Scheme. To contribute towards Grants awarded as part

				of the HER Scheme.

		E54 8482 3430		Grant money awarded to HER Scheme projects but work is not completed. To pay committed grants		65,000

		E43 1571 1001		Due to 4th quarter agreement of Bus Shelter Policy with County -repairs ongoing. To complete		9,570

				essential Bus Shelter Repairs

		E21 0001 3002		Extra long lead in period for special lot equipment to upgrade City Centre microwave CCTV links.		13,610

				To carry out planned maintainence to CCTV equipment

		E43 1571 1001		Painting of seats delayed in anticipation of Royal visit. To paint City Centre seats prior to Royal visit.		2,930

		E20 0001 1011		Unable to complete . Awaiting decision on Skate Park location. To complete surfacing and fencing		13,100

				of Devonshire Walk Car Park.

		DDA Act

		R60 0001 1093				3,790

		R33 6237 1093				1,270

		P11 0001 1093				2,000

		R31 6152 1093				13,920

		R31 6154 1093				12,020

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		Municipal Repair Maintanance Contract

		E33 0001 1093		Sheepmount ( Job .No  13984)		1,100

		E33 0001 1093		Upperby (Job .No 14087)		1,100

		E43 1597 3907		Tullie Hse (Job .No 14228) (Energy fund for Tullie House)		500

		P04 8109 3430		Civic Centre (Job No 14230)		4,000

		R21 0001 1096		Guildhall (Job No 13459)		3,800

		R21 0001 1093		Guildhall (Job No 14140)		300

		R31 6152 1097		Currock C/C (Job No 11887)		875

		R55 0001 1093		Pools (Job No 13499)		500

		R55 0001 1093		Pools (Job No 13501)		600

		R55 0001 1093		Pools (Job No 13502)		2,000

		R55 0001 1093		Pools (Job No 13503)		2,500

		R55 0001 1093		Pools (Job No 13496)		3,000

		R55 0001 1093		Pools (Job No 13505)		1,000

		R55 0001 1093		Pools (Job No 13506)		2,000

		R55 0001 1094		Pools (Job No 13498)		1,000

		R66 6771 1094		Cemetery (Job No 14172)		200

		R66 6771 1094		Cemetery (Job No 14221)		400

		R66 6772 1093		Crematorium (Job No 14234)		1,000

		T01 6810 1010		Pools (Job No 14227)		500

						301,925

		LEISURE AND COMMUNITY DEVELOPMENT

		R33 0001 3723		To enable c/f for Queens Jubilee Celebrations. To cover additional grants for Queens Jubilee		4,236

				Celebrations.

		R64 6740 3055		Contractor not yet undertaken work yet, due to heavy end of year workload. To provide		1,800

				safety barriers and road signs in connection with childrens playgrounds.

		R64 6740 3008		Site, and access to it, very wet and impossible for contractor to access area. Linked up

				with planned highway work at end of financial tear to use road plannings from road

				improvement job to provide temporary hard surface access to play area, contractors now

				on site, and new play area now bwing built.New playground at Briar Bank, Carlisle		8,000

						14,036

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		ECONOMIC DEVELOPMENT

		L63 0001 3701		Due to  Foot & Mouth some rural projects postponed until later in 2002. Economic		3,520

				Initiative Subscription.

						3,520

		TOWN CLERKS & CHIEF EXECUTIVE

		P04 0001 0607		Change in Committee Structure - less training provided. Member Training		5,490

		PA5 5234 4017		Consultancy work currently being carried out on MO Programme by NWEO - not yet		6,000

				complete. Organisational Managerial Development

		PA5 5234 4017		Remainder of CTU officer salary from 2001/02 to be used & support running MO		4,000

				programme when complete. Organisational Managerial Development

		P04 5074 3433		Arrangements made in house. New Political Structures.		19,000

		P04 5076 2305		Mayoral Transport. (to fund Queen's visit)		13,940

		PA5 5225 0101		Employee underspend to fund Honoria		2,000

		PA3 8477 3433		Late commencement of BV work. Completion of Payments to Consultants		18,000

		PA3 8477 3432		Late commencement of BV work.  Payment of Consultants for Risk Management.		20,000

		PA3 8477 3438		Late commencement of BV work.  Customer satisfaction survey & one off Consultancy		9,000

		PA3 8477 0651		Late commencement of BV work.  Payment of District Audit Training Exp.		17,110

		PA3 8477 3435		Review taken longer than expected (exp req on completion). Implementation of Review		25,000

				outcome.

		PA3 8477 3437		Gov legislation put back publication date. Publication of BVPP		8,000

						147,540

		CITY TREASURY

		P42 5239 3433		Audit - 2 vacant posts for part year. One post - computer auditor. Buying in Computer		5,500

				Audit expertise to cover gap left by vacancy (DA). (Ethical Hacking)

		P42 5238 0101		Corporate Support / Accountancy - vacant posts. Employment of Corporate Support		4,500

				Officer (temp Sc 6). Base budget Sc 4

		P42 5238 3521		Underspend on general supplies & services. Cash receipting system - provision for		2,000

				E returns which will save substantial staff time.

		P31 5167 0201		One off Department of Works & Pensions grant to fund ongoing costs of Verification Framework.		100,000

				To fund 2 Whole time equivalents with additional resources likely in 2002/03 due to the VF

				implications of LSVT

		P31 5167 3305 to P31 5167 3528		Due to backlogs of work in 2001/02. Introduction of DIP into Benefits rescheduled to 2002/3		19,000

				2002/3. Funding infrastructure costs of introducing DIP into Benefits under VF requirements

		P22 0001 3935		Office Refurbishment being undertaken over year end. New corridor carpets repainting etc.		10,000

		P42 5239 0111		FMD Budget for Internal Audit overtime P18 FM25. Audit programme is not fully up to date.		2,500

		REVENUES		HB implications fo LSVT transfer		65,000

		P41 0001 0101		IT Employee costs - Long term sickness		7,500

						216,000

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (B)				686,021
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appendix 2c's

		

		CARRY FORWARD REQUESTS  CATEGORY (C)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		HOUSING GENERAL FUND

		F37 8107 3430		Ongoing Housing 21		6,000

		F37 8467 1100		Work incomplete by March 31 02 for variety of reasons.HAZ		5,400

		F37 8467 3430		Work incomplete by March 31 02 for variety of reasons.HAZ		10,000

		F37 8467 3431		Work incomplete by March 31 02 for variety of reasons.HAZ		700

		F37 8467 3432		Work incomplete by March 31 02 for variety of reasons.HAZ		13,500

		F37 8467 3433		Work incomplete by March 31 02 for variety of reasons.HAZ		5,100

		F37 8483 3430		Ongoing. Policy obj ongoing		2,000

						42,700

		ENVIRONMENT & DEVELOPMENT

		E54 0001 0890		This is the remainder of the money from DEFRA to pay for Peter Messengers secondment to tackle		10,600

				Foot & Mouth issues on listed farm buildings. To pay for Phase 2 of new furniture within the Division

				to meet health & safety regulations and improved working conditions, move the Head of Planning

				Services Office and to rationalise file storage facilities.

		E58		Licensing suplus to fund appointment of a temporary licensing assistant to enable Licensing Officer

				to concentrate on enforcement		11,540

						22,140

		LEISURE AND COMMUNITY DEVELOPMENT

		R63 6732 1070		Waiting for plans to be designed. Materials for extension to Aviary		2,000

		R01 6007 3430		Waiting to see if new desks required. Display Screens		1,000

		R32 6234 3430		Staff member responsible for budget left and was not immediately replaced. Consequently project		1,010

				did not take place. To enable event to take place this year

		R20 6090 1047		Delays on requested quotations/negotiations with intended suppliers. Upgrade of Millennium Gallery		4,800

				microscope to acceptable spec.

		R20 6090 1047		Delays on requested quotations/negotiations with intended suppliers.Upgrade of Atrium Multi Media		640

				presentation to meet user evaluation response.

		R35 0001 3534		Ongoing. Planned to buy Hardware		1,800

		R35 0001 3302		Ongoing. Planned to buy Printer		1,700

		R33 6181 3430		Grants for Millennium Scheme		7,500

						20,450

		TOWN CLERKS & CHIEF EXEC

		P50 5261 3201		Delay in choosing appropiate uniforms from new corporate supplier. Purchase of Telephonists uniforms.		500

		P05 5274 3430		Part of 3yr rolling programme, requests from Community groups/school lower than anticipated. To roll		10,000

				forward as part of 3yr programme as previously agreed.

		PA1 5223 3330		Budget underspend due to uncertainties with bedding down new structure & arrangements. Provide		6,250

				printer for City Solicitor, Principal Law Clerk & Head of Cttee & Admin 3 @ £600. New furniture Head

				of Legal Services @ £750. New carpets for 1st floor offices Town Clerks Dept @ £2200. Air conditioning

				unit for Photocopying room @ £1500

		P04 0001 3001		Democratic Process - provision for second telephone line		10,000

						26,750

		CITY TREASURY

		P42 5236/5237 0101		Accountancy / Pay - vacant posts. Request c/f budget to fund additional work/officer on		20,000

				LSVT particularly support for Riverside Systems

		P42 5238 3330		Underspend on general supplies & services. New Laser printers in Accountancy / IT for additional Staff.		5,000

		P69 0001 3430		Insurance Holding Account - Figtree general expenses		6,550

		P41		Microsoft licence strategy - cost of additional extension licences		23,000

						54,550

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (C)				166,590
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		CARRY FORWARD REQUESTS  CATEGORY (A)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+ £

		LEISURE AND COMMUNITY DEVELOPMENT

		R01 8489 3430		Date postponed for externalisation of Leisuretime. To be able to complete Externalisation Process.		40,184

		R42 8334 3430		To support Lottery projects in the future		3,500

		R42 6282 3430		Staff shortages. Active Communities grant from Sport England.		1,500

		R42 6170 3430		Budget for a further 2 yrs work. Funding for Sports Development Officer for further 2yrs.		11,390

		R42 0001 3714		Contribution towards skate park.		2,000

		R42 6311 3430		Commonwealth Games event in Carlisle 22/7/02		6,000

						64,574

		ECONOMIC DEVELOPMENT

		L63 8470 3430		Earmarked for marketing initiative for Longtown in June & support of Brampton Business		8,190

				Centre - Carlisle 2010 Urban & Rural Regeneration

		L61 8432 3430		Negotiating with Carlisle South Community Association		4,500

				for implementation. Carlisle South Regeneration.

		L61 8486 3430		Linked to round 6 of the SRB programme		20,000

		L61 8488 3430		Reseach and Information.		3,000

		L40 8474 3430		Scheme previously approved by Council but due to use of external funds budget allocation		6,500

				not utilised until 2002/2003 when external funding not available. Tourism Pump Priming

		L63 8105 3401		Payment of legal fees re Kingmoor Park		10,000

						52,190

		TOWN CLERKS & CHIEF EXECUTIVE

		P04 8109 3430		Uncertainty over final plans for Civic Suite Accomodation.		33,000

		P05 5274 3430		Part of 3 yr Rolling Programme. To fund Civic dinner as part of European Youth Parliament		2,200

				event.

		PA5 8446		Job Evaluation deferred due to organisational review		55,920

		PA5 8437		Best Value Benchmarking		4,500

						95,620

		ENVIRONMENT & DEVELOPMENT

		E46 8450 3430		Development Briefs Viaduct Estate		12,520

						12,520

		HOUSING

		F11 8490 ****		LSVT budgets		128,880

						128,880

		CITY TREASURY

		P41 8462 3430		NPI Cumbria Broadband Initiative		5,000

		P41 8447 3430		NPI Office Systems Development		24,100

		P18 FM23 3430		2 year pump priming for Foot & Mouth LSP Officer		40,000

		P69 0001 3430		Risk Management initiative		53,150

		P18 FM07 1303		Foot & Mouth NNDR Relief - late claims		5,000

		P18 FM07 0111		Administration of Grant Claims (Hardship Relief)		5,000

						132,250

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (A)				486,034
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		CARRY FORWARD REQUESTS  CATEGORY (B)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		HOUSING GENERAL FUND

		F37 8462 3433		NPI Council Centres		3,000

						3,000

		ENVIRONMENT & DEVELOPMENT

		E31 1508 3323		Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme		7,300

		E31 1508 3430		Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme		9,500

		E54 0001 0890		This is money from DEFRA to pay for Peter Messengers secondment to tackle		10,000

				Foot & Mouth issues on listed farm buildings. To pay for Phase 1 of the new furniture

				within the Division to meet health & safety regulations and provide improved working

				conditions.

		E33 0001 3909		Suspension of payments to Bus Company due to non provision of service. To enable		6,610

				installation of new toilet at Bus Station

		E54 1699 3443		Grants awarded but work not completed and therefore monies need to be carried forward. To pay		22,860

				committed grants

		E54 1699 3712		Grants awarded but work not completed and therefore monies need to be carried forward. To pay		42,070

				committed grants

		E54 8043 3430		This is the residue of the conservation Fund which is used to part fund the Council's annual		40,000

				contribution to the City Centre HER Scheme. To contribute towards Grants awarded as part

				of the HER Scheme.

		E54 8482 3430		Grant money awarded to HER Scheme projects but work is not completed. To pay committed grants		65,000

		E43 1571 1001		Due to 4th quarter agreement of Bus Shelter Policy with County -repairs ongoing. To complete		9,570

				essential Bus Shelter Repairs

		E21 0001 3002		Extra long lead in period for special lot equipment to upgrade City Centre microwave CCTV links.		13,610

				To carry out planned maintainence to CCTV equipment

		E43 1571 1001		Painting of seats delayed in anticipation of Royal visit. To paint City Centre seats prior to Royal visit.		2,930

		E20 0001 1011		Unable to complete . Awaiting decision on Skate Park location. To complete surfacing and fencing		13,100

				of Devonshire Walk Car Park.

		DDA Act

		R60 0001 1093				3,790

		R33 6237 1093				1,270

		P11 0001 1093				2,000

		R31 6152 1093				13,920

		R31 6154 1093				12,020

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		Municipal Repair Maintanance Contract

		E33 0001 1093		Sheepmount ( Job .No  13984)		1,100

		E33 0001 1093		Upperby (Job .No 14087)		1,100

		E43 1597 3907		Tullie Hse (Job .No 14228) (Energy fund for Tullie House)		500

		P04 8109 3430		Civic Centre (Job No 14230)		4,000

		R21 0001 1096		Guildhall (Job No 13459)		3,800

		R21 0001 1093		Guildhall (Job No 14140)		300

		R31 6152 1097		Currock C/C (Job No 11887)		875

		R55 0001 1093		Pools (Job No 13499)		500

		R55 0001 1093		Pools (Job No 13501)		600

		R55 0001 1093		Pools (Job No 13502)		2,000

		R55 0001 1093		Pools (Job No 13503)		2,500

		R55 0001 1093		Pools (Job No 13496)		3,000

		R55 0001 1093		Pools (Job No 13505)		1,000

		R55 0001 1093		Pools (Job No 13506)		2,000

		R55 0001 1094		Pools (Job No 13498)		1,000

		R66 6771 1094		Cemetery (Job No 14172)		200

		R66 6771 1094		Cemetery (Job No 14221)		400

		R66 6772 1093		Crematorium (Job No 14234)		1,000

		T01 6810 1010		Pools (Job No 14227)		500

						301,925

		LEISURE AND COMMUNITY DEVELOPMENT

		R33 0001 3723		To enable c/f for Queens Jubilee Celebrations. To cover additional grants for Queens Jubilee		4,236

				Celebrations.

		R64 6740 3055		Contractor not yet undertaken work yet, due to heavy end of year workload. To provide		1,800

				safety barriers and road signs in connection with childrens playgrounds.

		R64 6740 3008		Site, and access to it, very wet and impossible for contractor to access area. Linked up

				with planned highway work at end of financial tear to use road plannings from road

				improvement job to provide temporary hard surface access to play area, contractors now

				on site, and new play area now bwing built.New playground at Briar Bank, Carlisle		8,000

						14,036

		ECONOMIC DEVELOPMENT

		L63 0001 3701		Due to  Foot & Mouth some rural projects postponed until later in 2002. Economic		3,520

				Initiative Subscription.

						3,520

		TOWN CLERKS & CHIEF EXECUTIVE

		P04 0001 0607		Change in Committee Structure - less training provided. Member Training		5,490

		PA5 5234 4017		Consultancy work currently being carried out on MO Programme by NWEO - not yet		6,000

				complete. Organisational Managerial Development

		PA5 5234 4017		Remainder of CTU officer salary from 2001/02 to be used & support running MO		4,000

				programme when complete. Organisational Managerial Development

		P04 5074 3433		Arrangements made in house. New Political Structures.		19,000

		P04 5076 2305		Mayoral Transport. (to fund Queen's visit)		13,940

		PA5 5225 0101		Employee underspend to fund Honoria		2,000

		PA3 8477 3433		Late commencement of BV work. Completion of Payments to Consultants		18,000

		PA3 8477 3432		Late commencement of BV work.  Payment of Consultants for Risk Management.		20,000

		PA3 8477 3438		Late commencement of BV work.  Customer satisfaction survey & one off Consultancy		9,000

		PA3 8477 0651		Late commencement of BV work.  Payment of District Audit Training Exp.		17,110

		PA3 8477 3435		Review taken longer than expected (exp req on completion). Implementation of Review		25,000

				outcome.

		PA3 8477 3437		Gov legislation put back publication date. Publication of BVPP		8,000

						147,540

		CITY TREASURY

		P42 5239 3433		Audit - 2 vacant posts for part year. One post - computer auditor. Buying in Computer		5,500

				Audit expertise to cover gap left by vacancy (DA). (Ethical Hacking)

		P42 5238 0101		Corporate Support / Accountancy - vacant posts. Employment of Corporate Support		4,500

				Officer (temp Sc 6). Base budget Sc 4

		P42 5238 3521		Underspend on general supplies & services. Cash receipting system - provision for		2,000

				E returns which will save substantial staff time.

		P31 5167 0201		One off Department of Works & Pensions grant to fund ongoing costs of Verification Framework.		100,000

				To fund 2 Whole time equivalents with additional resources likely in 2002/03 due to the VF

				implications of LSVT

		P31 5167 3305 to P31 5167 3528		Due to backlogs of work in 2001/02. Introduction of DIP into Benefits rescheduled to 2002/3		19,000

				2002/3. Funding infrastructure costs of introducing DIP into Benefits under VF requirements

		P22 0001 3935		Office Refurbishment being undertaken over year end. New corridor carpets repainting etc.		10,000

		P42 5239 0111		FMD Budget for Internal Audit overtime P18 FM25. Audit programme is not fully up to date.		2,500

		REVENUES		HB implications fo LSVT transfer		65,000

		P41 0001 0101		IT Employee costs - Long term sickness		7,500

						216,000

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (B)				686,021
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		CARRY FORWARD REQUESTS  CATEGORY (C)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		HOUSING GENERAL FUND

		F37 8107 3430		Ongoing Housing 21		6,000

		F37 8467 1100		Work incomplete by March 31 02 for variety of reasons.HAZ		5,400

		F37 8467 3430		Work incomplete by March 31 02 for variety of reasons.HAZ		10,000

		F37 8467 3431		Work incomplete by March 31 02 for variety of reasons.HAZ		700

		F37 8467 3432		Work incomplete by March 31 02 for variety of reasons.HAZ		13,500

		F37 8467 3433		Work incomplete by March 31 02 for variety of reasons.HAZ		5,100

		F37 8483 3430		Ongoing. Policy obj ongoing		2,000

						42,700

		ENVIRONMENT & DEVELOPMENT

		E54 0001 0890		This is the remainder of the money from DEFRA to pay for Peter Messengers secondment to tackle		10,600

				Foot & Mouth issues on listed farm buildings. To pay for Phase 2 of new furniture within the Division

				to meet health & safety regulations and improved working conditions, move the Head of Planning

				Services Office and to rationalise file storage facilities.

		E58		Licensing suplus to fund appointment of a temporary licensing assistant to enable Licensing Officer

				to concentrate on enforcement		11,540

						22,140

		LEISURE AND COMMUNITY DEVELOPMENT

		R63 6732 1070		Waiting for plans to be designed. Materials for extension to Aviary		2,000

		R01 6007 3430		Waiting to see if new desks required. Display Screens		1,000

		R32 6234 3430		Staff member responsible for budget left and was not immediately replaced. Consequently project		1,010

				did not take place. To enable event to take place this year

		R20 6090 1047		Delays on requested quotations/negotiations with intended suppliers. Upgrade of Millennium Gallery		4,800

				microscope to acceptable spec.

		R20 6090 1047		Delays on requested quotations/negotiations with intended suppliers.Upgrade of Atrium Multi Media		640

				presentation to meet user evaluation response.

		R35 0001 3534		Ongoing. Planned to buy Hardware		1,800

		R35 0001 3302		Ongoing. Planned to buy Printer		1,700

		R33 6181 3430		Grants for Millennium Scheme		7,500

						20,450

		TOWN CLERKS & CHIEF EXEC

		P50 5261 3201		Delay in choosing appropiate uniforms from new corporate supplier. Purchase of Telephonists uniforms.		500

		P05 5274 3430		Part of 3yr rolling programme, requests from Community groups/school lower than anticipated. To roll		10,000

				forward as part of 3yr programme as previously agreed.

		PA1 5223 3330		Budget underspend due to uncertainties with bedding down new structure & arrangements. Provide		6,250

				printer for City Solicitor, Principal Law Clerk & Head of Cttee & Admin 3 @ £600. New furniture Head

				of Legal Services @ £750. New carpets for 1st floor offices Town Clerks Dept @ £2200. Air conditioning

				unit for Photocopying room @ £1500

		P04 0001 3001		Democratic Process - provision for second telephone line		10,000

						26,750

		CITY TREASURY

		P42 5236/5237 0101		Accountancy / Pay - vacant posts. Request c/f budget to fund additional work/officer on		20,000

				LSVT particularly support for Riverside Systems

		P42 5238 3330		Underspend on general supplies & services. New Laser printers in Accountancy / IT for additional Staff.		5,000

		P69 0001 3430		Insurance Holding Account - Figtree general expenses		6,550

		P41		Microsoft licence strategy - cost of additional extension licences		23,000

						54,550

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (C)				166,590
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		CARRY FORWARD REQUESTS  CATEGORY (A)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+ £

		LEISURE AND COMMUNITY DEVELOPMENT

		R01 8489 3430		Date postponed for externalisation of Leisuretime. To be able to complete Externalisation Process.		40,184

		R42 8334 3430		To support Lottery projects in the future		3,500

		R42 6282 3430		Staff shortages. Active Communities grant from Sport England.		1,500

		R42 6170 3430		Budget for a further 2 yrs work. Funding for Sports Development Officer for further 2yrs.		11,390

		R42 0001 3714		Contribution towards skate park.		2,000

		R42 6311 3430		Commonwealth Games event in Carlisle 22/7/02		6,000

						64,574

		ECONOMIC DEVELOPMENT

		L63 8470 3430		Earmarked for marketing initiative for Longtown in June & support of Brampton Business		8,190

				Centre - Carlisle 2010 Urban & Rural Regeneration

		L61 8432 3430		Negotiating with Carlisle South Community Association		4,500

				for implementation. Carlisle South Regeneration.

		L61 8486 3430		Linked to round 6 of the SRB programme		20,000

		L61 8488 3430		Reseach and Information.		3,000

		L40 8474 3430		Scheme previously approved by Council but due to use of external funds budget allocation		6,500

				not utilised until 2002/2003 when external funding not available. Tourism Pump Priming

		L63 8105 3401		Payment of legal fees re Kingmoor Park		10,000

						52,190

		TOWN CLERKS & CHIEF EXECUTIVE

		P04 8109 3430		Uncertainty over final plans for Civic Suite Accomodation.		33,000

		P05 5274 3430		Part of 3 yr Rolling Programme. To fund Civic dinner as part of European Youth Parliament		2,200

				event.

		PA5 8446		Job Evaluation deferred due to organisational review		55,920

		PA5 8437		Best Value Benchmarking		4,500

						95,620

		ENVIRONMENT & DEVELOPMENT

		E46 8450 3430		Development Briefs Viaduct Estate		12,520

						12,520

		HOUSING

		F11 8490 ****		LSVT budgets		128,880

						128,880

		CITY TREASURY

		P41 8462 3430		NPI Cumbria Broadband Initiative		5,000

		P41 8447 3430		NPI Office Systems Development		24,100

		P18 FM23 3430		2 year pump priming for Foot & Mouth LSP Officer		40,000

		P69 0001 3430		Risk Management initiative		53,150

		P18 FM07 1303		Foot & Mouth NNDR Relief - late claims		5,000

		P18 FM07 0111		Administration of Grant Claims (Hardship Relief)		5,000

						132,250

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (A)				486,034
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appendix 2b's

		

		CARRY FORWARD REQUESTS  CATEGORY (B)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		HOUSING GENERAL FUND

		F37 8462 3433		NPI Council Centres		3,000

						3,000

		ENVIRONMENT & DEVELOPMENT

		E31 1508 3323		Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme		7,300

		E31 1508 3430		Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme		9,500

		E54 0001 0890		This is money from DEFRA to pay for Peter Messengers secondment to tackle		10,000

				Foot & Mouth issues on listed farm buildings. To pay for Phase 1 of the new furniture

				within the Division to meet health & safety regulations and provide improved working

				conditions.

		E33 0001 3909		Suspension of payments to Bus Company due to non provision of service. To enable		6,610

				installation of new toilet at Bus Station

		E54 1699 3443		Grants awarded but work not completed and therefore monies need to be carried forward. To pay		22,860

				committed grants

		E54 1699 3712		Grants awarded but work not completed and therefore monies need to be carried forward. To pay		42,070

				committed grants

		E54 8043 3430		This is the residue of the conservation Fund which is used to part fund the Council's annual		40,000

				contribution to the City Centre HER Scheme. To contribute towards Grants awarded as part

				of the HER Scheme.

		E54 8482 3430		Grant money awarded to HER Scheme projects but work is not completed. To pay committed grants		65,000

		E43 1571 1001		Due to 4th quarter agreement of Bus Shelter Policy with County -repairs ongoing. To complete		9,570

				essential Bus Shelter Repairs

		E21 0001 3002		Extra long lead in period for special lot equipment to upgrade City Centre microwave CCTV links.		13,610

				To carry out planned maintainence to CCTV equipment

		E43 1571 1001		Painting of seats delayed in anticipation of Royal visit. To paint City Centre seats prior to Royal visit.		2,930

		E20 0001 1011		Unable to complete . Awaiting decision on Skate Park location. To complete surfacing and fencing		13,100

				of Devonshire Walk Car Park.

		DDA Act

		R60 0001 1093				3,790

		R33 6237 1093				1,270

		P11 0001 1093				2,000

		R31 6152 1093				13,920

		R31 6154 1093				12,020

		Municipal Repair Maintanance Contract

		E33 0001 1093		Sheepmount ( Job .No  13984)		1,100

		E33 0001 1093		Upperby (Job .No 14087)		1,100

		E43 1597 3907		Tullie Hse (Job .No 14228) (Energy fund for Tullie House)		500

		P04 8109 3430		Civic Centre (Job No 14230)		4,000

		R21 0001 1096		Guildhall (Job No 13459)		3,800

		R21 0001 1093		Guildhall (Job No 14140)		300

		R31 6152 1097		Currock C/C (Job No 11887)		875

		R55 0001 1093		Pools (Job No 13499)		500

		R55 0001 1093		Pools (Job No 13501)		600

		R55 0001 1093		Pools (Job No 13502)		2,000

		R55 0001 1093		Pools (Job No 13503)		2,500

		R55 0001 1093		Pools (Job No 13496)		3,000

		R55 0001 1093		Pools (Job No 13505)		1,000

		R55 0001 1093		Pools (Job No 13506)		2,000

		R55 0001 1094		Pools (Job No 13498)		1,000

		R66 6771 1094		Cemetery (Job No 14172)		200

		R66 6771 1094		Cemetery (Job No 14221)		400

		R66 6772 1093		Crematorium (Job No 14234)		1,000

		T01 6810 1010		Pools (Job No 14227)		500

						301,925

		LEISURE AND COMMUNITY DEVELOPMENT

		R33 0001 3723		To enable c/f for Queens Jubilee Celebrations. To cover additional grants for Queens Jubilee		4,236

				Celebrations.

		R64 6740 3055		Contractor not yet undertaken work yet, due to heavy end of year workload. To provide		1,800

				safety barriers and road signs in connection with childrens playgrounds.

		R64 6740 3008		Site, and access to it, very wet and impossible for contractor to access area. Linked up

				with planned highway work at end of financial tear to use road plannings from road

				improvement job to provide temporary hard surface access to play area, contractors now

				on site, and new play area now bwing built.New playground at Briar Bank, Carlisle		8,000

						14,036

		ECONOMIC DEVELOPMENT

		L63 0001 3701		Due to  Foot & Mouth some rural projects postponed until later in 2002. Economic		3,520

				Initiative Subscription.

						3,520

		TOWN CLERKS & CHIEF EXECUTIVE

		P04 0001 0607		Change in Committee Structure - less training provided. Member Training		5,490

		PA5 5234 4017		Consultancy work currently being carried out on MO Programme by NWEO - not yet		6,000

				complete. Organisational Managerial Development

		PA5 5234 4017		Remainder of CTU officer salary from 2001/02 to be used & support running MO		4,000

				programme when complete. Organisational Managerial Development

		P04 5074 3433		Arrangements made in house. New Political Structures.		19,000

		P04 5076 2305		Mayoral Transport. (to fund Queen's visit)		13,940

		PA5 5225 0101		Employee underspend to fund Honoria		2,000

		PA3 8477 3433		Late commencement of BV work. Completion of Payments to Consultants		18,000

		PA3 8477 3432		Late commencement of BV work.  Payment of Consultants for Risk Management.		20,000

		PA3 8477 3438		Late commencement of BV work.  Customer satisfaction survey & one off Consultancy		9,000

		PA3 8477 0651		Late commencement of BV work.  Payment of District Audit Training Exp.		17,110

		PA3 8477 3435		Review taken longer than expected (exp req on completion). Implementation of Review		25,000

				outcome.

		PA3 8477 3437		Gov legislation put back publication date. Publication of BVPP		8,000

						147,540

		CITY TREASURY

		P42 5239 3433		Audit - 2 vacant posts for part year. One post - computer auditor. Buying in Computer		5,500

				Audit expertise to cover gap left by vacancy (DA). (Ethical Hacking)

		P42 5238 0101		Corporate Support / Accountancy - vacant posts. Employment of Corporate Support		4,500

				Officer (temp Sc 6). Base budget Sc 4

		P42 5238 3521		Underspend on general supplies & services. Cash receipting system - provision for		2,000

				E returns which will save substantial staff time.

		P31 5167 0201		One off Department of Works & Pensions grant to fund ongoing costs of Verification Framework.		100,000

				To fund 2 Whole time equivalents with additional resources likely in 2002/03 due to the VF

				implications of LSVT

		P31 5167 3305 to P31 5167 3528		Due to backlogs of work in 2001/02. Introduction of DIP into Benefits rescheduled to 2002/3		19,000

				2002/3. Funding infrastructure costs of introducing DIP into Benefits under VF requirements

		P22 0001 3935		Office Refurbishment being undertaken over year end. New corridor carpets repainting etc.		10,000

		P42 5239 0111		FMD Budget for Internal Audit overtime P18 FM25. Audit programme is not fully up to date.		2,500

		REVENUES		HB implications fo LSVT transfer		65,000

		P41 0001 0101		IT Employee costs - Long term sickness		7,500

						216,000

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (B)				686,021
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appendix 2c's

		

		CARRY FORWARD REQUESTS  CATEGORY (C)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		HOUSING GENERAL FUND

		F37 8107 3430		Ongoing Housing 21		6,000

		F37 8467 1100		Work incomplete by March 31 02 for variety of reasons.HAZ		5,400

		F37 8467 3430		Work incomplete by March 31 02 for variety of reasons.HAZ		10,000

		F37 8467 3431		Work incomplete by March 31 02 for variety of reasons.HAZ		700

		F37 8467 3432		Work incomplete by March 31 02 for variety of reasons.HAZ		13,500

		F37 8467 3433		Work incomplete by March 31 02 for variety of reasons.HAZ		5,100

		F37 8483 3430		Ongoing. Policy obj ongoing		2,000

						42,700

		ENVIRONMENT & DEVELOPMENT

		E54 0001 0890		This is the remainder of the money from DEFRA to pay for Peter Messengers secondment to tackle		10,600

				Foot & Mouth issues on listed farm buildings. To pay for Phase 2 of new furniture within the Division

				to meet health & safety regulations and improved working conditions, move the Head of Planning

				Services Office and to rationalise file storage facilities.

		E58		Licensing suplus to fund appointment of a temporary licensing assistant to enable Licensing Officer

				to concentrate on enforcement		11,540

						22,140

		LEISURE AND COMMUNITY DEVELOPMENT

		R63 6732 1070		Waiting for plans to be designed. Materials for extension to Aviary		2,000

		R01 6007 3430		Waiting to see if new desks required. Display Screens		1,000

		R32 6234 3430		Staff member responsible for budget left and was not immediately replaced. Consequently project		1,010

				did not take place. To enable event to take place this year

		R20 6090 1047		Delays on requested quotations/negotiations with intended suppliers. Upgrade of Millennium Gallery		4,800

				microscope to acceptable spec.

		R20 6090 1047		Delays on requested quotations/negotiations with intended suppliers.Upgrade of Atrium Multi Media		640

				presentation to meet user evaluation response.

		R35 0001 3534		Ongoing. Planned to buy Hardware		1,800

		R35 0001 3302		Ongoing. Planned to buy Printer		1,700

		R33 6181 3430		Grants for Millennium Scheme		7,500

						20,450

		TOWN CLERKS & CHIEF EXEC

		P50 5261 3201		Delay in choosing appropiate uniforms from new corporate supplier. Purchase of Telephonists uniforms.		500

		P05 5274 3430		Part of 3yr rolling programme, requests from Community groups/school lower than anticipated. To roll		10,000

				forward as part of 3yr programme as previously agreed.

		PA1 5223 3330		Budget underspend due to uncertainties with bedding down new structure & arrangements. Provide		6,250

				printer for City Solicitor, Principal Law Clerk & Head of Cttee & Admin 3 @ £600. New furniture Head

				of Legal Services @ £750. New carpets for 1st floor offices Town Clerks Dept @ £2200. Air conditioning

				unit for Photocopying room @ £1500

		P04 0001 3001		Democratic Process - provision for second telephone line		10,000

						26,750

		CITY TREASURY

		P42 5236/5237 0101		Accountancy / Pay - vacant posts. Request c/f budget to fund additional work/officer on		20,000

				LSVT particularly support for Riverside Systems

		P42 5238 3330		Underspend on general supplies & services. New Laser printers in Accountancy / IT for additional Staff.		5,000

		P69 0001 3430		Insurance Holding Account - Figtree general expenses		6,550

		P41		Microsoft licence strategy - cost of additional extension licences		23,000

						54,550

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (C)				166,590
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		CARRY FORWARD REQUESTS  CATEGORY (A)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+ £

		LEISURE AND COMMUNITY DEVELOPMENT

		R01 8489 3430		Date postponed for externalisation of Leisuretime. To be able to complete Externalisation Process.		40,184

		R42 8334 3430		To support Lottery projects in the future		3,500

		R42 6282 3430		Staff shortages. Active Communities grant from Sport England.		1,500

		R42 6170 3430		Budget for a further 2 yrs work. Funding for Sports Development Officer for further 2yrs.		11,390

		R42 0001 3714		Contribution towards skate park.		2,000

		R42 6311 3430		Commonwealth Games event in Carlisle 22/7/02		6,000

						64,574

		ECONOMIC DEVELOPMENT

		L63 8470 3430		Earmarked for marketing initiative for Longtown in June & support of Brampton Business		8,190

				Centre - Carlisle 2010 Urban & Rural Regeneration

		L61 8432 3430		Negotiating with Carlisle South Community Association		4,500

				for implementation. Carlisle South Regeneration.

		L61 8486 3430		Linked to round 6 of the SRB programme		20,000

		L61 8488 3430		Reseach and Information.		3,000

		L40 8474 3430		Scheme previously approved by Council but due to use of external funds budget allocation		6,500

				not utilised until 2002/2003 when external funding not available. Tourism Pump Priming

		L63 8105 3401		Payment of legal fees re Kingmoor Park		10,000

						52,190

		TOWN CLERKS & CHIEF EXECUTIVE

		P04 8109 3430		Uncertainty over final plans for Civic Suite Accomodation.		33,000

		P05 5274 3430		Part of 3 yr Rolling Programme. To fund Civic dinner as part of European Youth Parliament		2,200

				event.

		PA5 8446		Job Evaluation deferred due to organisational review		55,920

		PA5 8437		Best Value Benchmarking		4,500

						95,620

		ENVIRONMENT & DEVELOPMENT

		E46 8450 3430		Development Briefs Viaduct Estate		12,520

						12,520

		HOUSING

		F11 8490 ****		LSVT budgets		128,880

						128,880

		CITY TREASURY

		P41 8462 3430		NPI Cumbria Broadband Initiative		5,000

		P41 8447 3430		NPI Office Systems Development		24,100

		P18 FM23 3430		2 year pump priming for Foot & Mouth LSP Officer		40,000

		P69 0001 3430		Risk Management initiative		53,150

		P18 FM07 1303		Foot & Mouth NNDR Relief - late claims		5,000

		P18 FM07 0111		Administration of Grant Claims (Hardship Relief)		5,000

						132,250

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (A)				486,034
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		CARRY FORWARD REQUESTS  CATEGORY (B)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		HOUSING GENERAL FUND

		F37 8462 3433		NPI Council Centres		3,000

						3,000

		ENVIRONMENT & DEVELOPMENT

		E31 1508 3323		Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme		7,300

		E31 1508 3430		Launch of Neighbourhood Dog Watch Scheme delayed. Delivery of Scheme		9,500

		E54 0001 0890		This is money from DEFRA to pay for Peter Messengers secondment to tackle		10,000

				Foot & Mouth issues on listed farm buildings. To pay for Phase 1 of the new furniture

				within the Division to meet health & safety regulations and provide improved working

				conditions.

		E33 0001 3909		Suspension of payments to Bus Company due to non provision of service. To enable		6,610

				installation of new toilet at Bus Station

		E54 1699 3443		Grants awarded but work not completed and therefore monies need to be carried forward. To pay		22,860

				committed grants

		E54 1699 3712		Grants awarded but work not completed and therefore monies need to be carried forward. To pay		42,070

				committed grants

		E54 8043 3430		This is the residue of the conservation Fund which is used to part fund the Council's annual		40,000

				contribution to the City Centre HER Scheme. To contribute towards Grants awarded as part

				of the HER Scheme.

		E54 8482 3430		Grant money awarded to HER Scheme projects but work is not completed. To pay committed grants		65,000

		E43 1571 1001		Due to 4th quarter agreement of Bus Shelter Policy with County -repairs ongoing. To complete		9,570

				essential Bus Shelter Repairs

		E21 0001 3002		Extra long lead in period for special lot equipment to upgrade City Centre microwave CCTV links.		13,610

				To carry out planned maintainence to CCTV equipment

		E43 1571 1001		Painting of seats delayed in anticipation of Royal visit. To paint City Centre seats prior to Royal visit.		2,930

		E20 0001 1011		Unable to complete . Awaiting decision on Skate Park location. To complete surfacing and fencing		13,100

				of Devonshire Walk Car Park.

		DDA Act

		R60 0001 1093				3,790

		R33 6237 1093				1,270

		P11 0001 1093				2,000

		R31 6152 1093				13,920

		R31 6154 1093				12,020

		Municipal Repair Maintanance Contract

		E33 0001 1093		Sheepmount ( Job .No  13984)		1,100

		E33 0001 1093		Upperby (Job .No 14087)		1,100

		E43 1597 3907		Tullie Hse (Job .No 14228) (Energy fund for Tullie House)		500

		P04 8109 3430		Civic Centre (Job No 14230)		4,000

		R21 0001 1096		Guildhall (Job No 13459)		3,800

		R21 0001 1093		Guildhall (Job No 14140)		300

		R31 6152 1097		Currock C/C (Job No 11887)		875

		R55 0001 1093		Pools (Job No 13499)		500

		R55 0001 1093		Pools (Job No 13501)		600

		R55 0001 1093		Pools (Job No 13502)		2,000

		R55 0001 1093		Pools (Job No 13503)		2,500

		R55 0001 1093		Pools (Job No 13496)		3,000

		R55 0001 1093		Pools (Job No 13505)		1,000

		R55 0001 1093		Pools (Job No 13506)		2,000

		R55 0001 1094		Pools (Job No 13498)		1,000

		R66 6771 1094		Cemetery (Job No 14172)		200

		R66 6771 1094		Cemetery (Job No 14221)		400

		R66 6772 1093		Crematorium (Job No 14234)		1,000

		T01 6810 1010		Pools (Job No 14227)		500

						301,925

		LEISURE AND COMMUNITY DEVELOPMENT

		R33 0001 3723		To enable c/f for Queens Jubilee Celebrations. To cover additional grants for Queens Jubilee		4,236

				Celebrations.

		R64 6740 3055		Contractor not yet undertaken work yet, due to heavy end of year workload. To provide		1,800

				safety barriers and road signs in connection with childrens playgrounds.

		R64 6740 3008		Site, and access to it, very wet and impossible for contractor to access area. Linked up

				with planned highway work at end of financial tear to use road plannings from road

				improvement job to provide temporary hard surface access to play area, contractors now

				on site, and new play area now bwing built.New playground at Briar Bank, Carlisle		8,000

						14,036

		ECONOMIC DEVELOPMENT

		L63 0001 3701		Due to  Foot & Mouth some rural projects postponed until later in 2002. Economic		3,520

				Initiative Subscription.

						3,520

		TOWN CLERKS & CHIEF EXECUTIVE

		P04 0001 0607		Change in Committee Structure - less training provided. Member Training		5,490

		PA5 5234 4017		Consultancy work currently being carried out on MO Programme by NWEO - not yet		6,000

				complete. Organisational Managerial Development

		PA5 5234 4017		Remainder of CTU officer salary from 2001/02 to be used & support running MO		4,000

				programme when complete. Organisational Managerial Development

		P04 5074 3433		Arrangements made in house. New Political Structures.		19,000

		P04 5076 2305		Mayoral Transport. (to fund Queen's visit)		13,940

		PA5 5225 0101		Employee underspend to fund Honoria		2,000

		PA3 8477 3433		Late commencement of BV work. Completion of Payments to Consultants		18,000

		PA3 8477 3432		Late commencement of BV work.  Payment of Consultants for Risk Management.		20,000

		PA3 8477 3438		Late commencement of BV work.  Customer satisfaction survey & one off Consultancy		9,000

		PA3 8477 0651		Late commencement of BV work.  Payment of District Audit Training Exp.		17,110

		PA3 8477 3435		Review taken longer than expected (exp req on completion). Implementation of Review		25,000

				outcome.

		PA3 8477 3437		Gov legislation put back publication date. Publication of BVPP		8,000

						147,540

		CITY TREASURY

		P42 5239 3433		Audit - 2 vacant posts for part year. One post - computer auditor. Buying in Computer		5,500

				Audit expertise to cover gap left by vacancy (DA). (Ethical Hacking)

		P42 5238 0101		Corporate Support / Accountancy - vacant posts. Employment of Corporate Support		4,500

				Officer (temp Sc 6). Base budget Sc 4

		P42 5238 3521		Underspend on general supplies & services. Cash receipting system - provision for		2,000

				E returns which will save substantial staff time.

		P31 5167 0201		One off Department of Works & Pensions grant to fund ongoing costs of Verification Framework.		100,000

				To fund 2 Whole time equivalents with additional resources likely in 2002/03 due to the VF

				implications of LSVT

		P31 5167 3305 to P31 5167 3528		Due to backlogs of work in 2001/02. Introduction of DIP into Benefits rescheduled to 2002/3		19,000

				2002/3. Funding infrastructure costs of introducing DIP into Benefits under VF requirements

		P22 0001 3935		Office Refurbishment being undertaken over year end. New corridor carpets repainting etc.		10,000

		P42 5239 0111		FMD Budget for Internal Audit overtime P18 FM25. Audit programme is not fully up to date.		2,500

		REVENUES		HB implications fo LSVT transfer		65,000

		P41 0001 0101		IT Employee costs - Long term sickness		7,500

						216,000

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (B)				686,021
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		CARRY FORWARD REQUESTS  CATEGORY (C)

		SERVICE DEPARTMENT/CODE		DESCRIPTION		+£

		HOUSING GENERAL FUND

		F37 8107 3430		Ongoing Housing 21		6,000

		F37 8467 1100		Work incomplete by March 31 02 for variety of reasons.HAZ		5,400

		F37 8467 3430		Work incomplete by March 31 02 for variety of reasons.HAZ		10,000

		F37 8467 3431		Work incomplete by March 31 02 for variety of reasons.HAZ		700

		F37 8467 3432		Work incomplete by March 31 02 for variety of reasons.HAZ		13,500

		F37 8467 3433		Work incomplete by March 31 02 for variety of reasons.HAZ		5,100

		F37 8483 3430		Ongoing. Policy obj ongoing		2,000

						42,700

		ENVIRONMENT & DEVELOPMENT

		E54 0001 0890		This is the remainder of the money from DEFRA to pay for Peter Messengers secondment to tackle		10,600

				Foot & Mouth issues on listed farm buildings. To pay for Phase 2 of new furniture within the Division

				to meet health & safety regulations and improved working conditions, move the Head of Planning

				Services Office and to rationalise file storage facilities.

		E58		Licensing suplus to fund appointment of a temporary licensing assistant to enable Licensing Officer

				to concentrate on enforcement		11,540

						22,140

		LEISURE AND COMMUNITY DEVELOPMENT

		R63 6732 1070		Waiting for plans to be designed. Materials for extension to Aviary		2,000

		R01 6007 3430		Waiting to see if new desks required. Display Screens		1,000

		R32 6234 3430		Staff member responsible for budget left and was not immediately replaced. Consequently project		1,010

				did not take place. To enable event to take place this year

		R20 6090 1047		Delays on requested quotations/negotiations with intended suppliers. Upgrade of Millennium Gallery		4,800

				microscope to acceptable spec.

		R20 6090 1047		Delays on requested quotations/negotiations with intended suppliers.Upgrade of Atrium Multi Media		640

				presentation to meet user evaluation response.

		R35 0001 3534		Ongoing. Planned to buy Hardware		1,800

		R35 0001 3302		Ongoing. Planned to buy Printer		1,700

		R33 6181 3430		Grants for Millennium Scheme		7,500

						20,450

		TOWN CLERKS & CHIEF EXEC

		P50 5261 3201		Delay in choosing appropiate uniforms from new corporate supplier. Purchase of Telephonists uniforms.		500

		P05 5274 3430		Part of 3yr rolling programme, requests from Community groups/school lower than anticipated. To roll		10,000

				forward as part of 3yr programme as previously agreed.

		PA1 5223 3330		Budget underspend due to uncertainties with bedding down new structure & arrangements. Provide		6,250

				printer for City Solicitor, Principal Law Clerk & Head of Cttee & Admin 3 @ £600. New furniture Head

				of Legal Services @ £750. New carpets for 1st floor offices Town Clerks Dept @ £2200. Air conditioning

				unit for Photocopying room @ £1500

		P04 0001 3001		Democratic Process - provision for second telephone line		10,000

						26,750

		CITY TREASURY

		P42 5236/5237 0101		Accountancy / Pay - vacant posts. Request c/f budget to fund additional work/officer on		20,000

				LSVT particularly support for Riverside Systems

		P42 5238 3330		Underspend on general supplies & services. New Laser printers in Accountancy / IT for additional Staff.		5,000

		P69 0001 3430		Insurance Holding Account - Figtree general expenses		6,550

		P41		Microsoft licence strategy - cost of additional extension licences		23,000

						54,550

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (C)				166,590
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appendix 1

		GENERAL FUND PROVISIONAL OUTTURN 2001/02														Appendix1

												CARRY FORWARD				For More

				SERVICE		REVISED		OUTTURN		VARIANCE		REQUESTS		FINAL		detail see

						BUDGET						(See Appendix 2)		VARIANCE		Appendix 3

						£		£		£		£		£

				HOUSING GENERAL FUND		2,975,610		2,719,669		-255,941		174,580		-81,361				1

				ENVIRONMENT		4,852,770		4,454,780		-397,990		279,910		-118,080				2

				LEISURE & COMMUNITY DEVELOPMENT		6,735,140		6,483,291		-251,849		149,735		-102,114				3

				ECONOMIC DEVELOPMENT		609,110		495,471		-113,639		55,710		-57,929				4

				CARLISLE AIRPORT		112,250		83,829		-28,421		0		-28,421				5

				CENTRAL SERVICES TO THE PUBLIC		902,230		603,946		-298,284		194,000		-104,284				6

				CDC AND OTHER CENTRAL SERVICES		-2,396,960		-2,856,440		-459,480		152,130		-307,350				7

				CENTRAL SUPPORT SERVICES		699,630		332,241		-367,389		332,580		-34,809				8

		TOTAL OVERALL GENERAL FUND OUTTURN				14,489,780		12,316,787		-2,172,993		1,338,645		-834,348
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appendix 2a's

		OVERALL GENERAL FUND 2000/01 PROVISIONAL OUTTURN				APPENDIX 2

		CARRY FORWARD REQUESTS  CATEGORY (A)

		COMMITTEE APPROVED/NEW POLICY INITIATIVES

						£		Key

		HOUSING GENERAL FUND

		GENERAL HOUSING SERVICES		Stock Condition Survey (met from savings on Housing Stock Option Appraisal)		7,730		A

		TOTAL HOUSING GENERAL FUND				7,730

		ENVIRONMENT COMMITTEE

		MISC ENVIRONMENT EXPS (E43'S)		Bandstand Feasibility		5,000		A

		DOG POLICY		Underspent Dog Fouling Initiatives for Litter Bins and Community Education		32,600		A

		CONSERVATION		Conservation Fund		70,000		A

				Heritage Regeneration		70,000		A

		CONCESSIONARY BUS FARES		Provision Volume Increase budget underspent to finance swipe card initiative		19,500		A

		TOTAL ENVIRONMENT COMMITTEE				197,100

		LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE

		MUSEUMS		Tullie House Atrium Development		22,000		A

		SPORT & RECREATION		Sheepmount Redevelopment Lottery Application		6,000		A

				Brampton Pool Feasibility Study		2,500		A

				St Aidans Sports College		5,000		A

				Bitts Park All Weather Tennis Courts		72,150		A

				Bitts Park All Weather Tennis Courts - Lawn Tennis Association Funding		-36,070		A

		TOTAL LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE				71,580

		ECONOMIC DEVELOPMENT SUB - COMMITTEE

		BUSINESS & EMPLOYMENT DEVELOPMENT		Kingmoor Park		116,000		A

				Loan Facility - Penguin Confectionery		20,000		A

				Underspent Urban & Rural Regeneration for Support & Business Advice for Rural Projects		12,200		A

		TOURISM & CITY MANAGEMENT		Tourism Pump Priming - Rural Initiatives		2,500		A

				Tourism Pump Priming - Event Development		4,000		A

		CORPORATE PROPERTIES		Property Disposal Expenses		8,000		A

		TOTAL ECONOMIC DEVELOPMENT SUB - COMMITTEE				162,700

		POLICY & RESOURCES COMMITTEE

		NEW POLICY INITIATIVES (N.P.I's) - Unreleased		Support Lottery Projects		3,500		A

				Council Centres (R)		3,000		A

				Council Centres (NR)		7,000		A

				Rheged		5,000		A

		NEW POLICY INITIATIVES (N.P.I's) - Released		Review for Waste Management		1,610		A

		Best Value		Tourism Review - 2nd Half		7,500		A

				Best Value Performance Plan		5,300		A

				Waste Management Focus Group		1,200		A

				Housing Voids Management Consultation		1,500		A

		Carlisle South Regeneration		Balance of NPI budget to complete project		5,480		A

		Job Evaluation		Balance of NPI budget to complete project		57,020		A

		Development Briefs		Balance of NPI budget to complete project		12,520		A

		Carlisle South HAZ		Balance of NPI budget to complete project		7,250		A

		Community Safety		Balance of NPI budget to complete project		19,060		A

		Health Action Zone		Balance of NPI budget to complete project		54,000		A

		Office Systems Development		Balance of NPI budget to complete project		30,000		A

		FOOT & MOUTH OUTBREAK				248,230		A

		TOTAL POLICY & RESOURCES COMMITTEE				469,170

		CAPITAL

		Gateway City Project		See Capital Outturn Report elsewhere on this agenda		-311,104		A

		TOTAL GATEWAY CITY PROJECT				-311,104

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (A)				597,176





appendix 2b's

		OVERALL GENERAL FUND 2000/01 PROVISIONAL OUTTURN				APPENDIX 2

		CARRY FORWARD REQUESTS  CATEGORY (B)

		COMMITTED EXPENDITURE

						£		Key

		HOUSING GENERAL FUND

		HOSTELS		Legal and Council Fees regarding an Industrial Tribunal		10,000		B

		TOTAL HOUSING GENERAL FUND				10,000

		ENVIRONMENT COMMITTEE

		PUBLIC CONVENIENCES		Building Repairs & Maintenance		19,000		B

		TOTAL ENVIRONMENT COMMITTEE				19,000

		LEISURE AND COMMUNITY DEVELOPMENT

		PARKS & COUNRYSIDE		Leaflet for Cumbria Way		2,000		B

				Building Repair & Maintenance - Play Areas		2,900		B

		COMMUNITY SUPPORT UNIT		Building Repairs & Maintenance - Morton Community Centre		4,500		B

		MUSEUMS		Development of new Tulliecard and Website		8,000		B

		SPORT & RECREATION		Funding for Sports Development Officer		10,870		B

				Financing of Pools Bulkhead - Matched Funding		22,890		B

		TOTAL LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE				51,160

		ECONOMIC DEVELOPMENT SUB - COMMITTEE

		ENTERPRISE CENTRE		Building Repairs & Maintenance		6,000		B

		BRAMPTON BUSINESS CENTRE		Building Repairs & Maintenance		3,180		B

		INDUSTRIAL ESTATES		Building Repairs & Maintenance		850		B

		TOTAL ECONOMIC DEVELOPMENT SUB - COMMITTEE				10,030

		PERSONNEL & TRAINING SUB COMMITTEE

		TC/CE - LEGAL		Legal cases in progress		2,500		B

				Payment of Legal Fees for ongoing Public Inquiries & Judicial Reviews		17,000		B

		ADMINISTRATION		Office Furniture		1,650		B

		TOTAL PERSONNEL & TRAINING SUB COMMITTEE				21,150

		POLICY & RESOURCES COMMITTEE

		TOWN TWINNING		Town Twinning program is run over 3 years, balance of budget required to meet committed		32,970		B

				expenditure demands in 2001/02 particularly Youth Exchange

		TOTAL POLICY & RESOURCES COMMITTEE				32,970

		FINANCE & GENERAL PURPOSES  SUB COMMITTEE

		INSURANCE HOLDING ACCOUNT		Risk Management Initiatives		64,260		B

		REVENUES - VERIFICATION		To address benefits backlog due to verification framework staff training		90,320		B

		TOTAL FINANCE & GENERAL PURPOSES  SUB COMMITTEE				154,580

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (B)				298,890





appendix 2c's

		OVERALL GENERAL FUND 2000/01 PROVISIONAL OUTTURN

		CARRY FORWARD REQUESTS  CATEGORY (C)

		GENERAL UNDERSPENDS

						£		Key

		HOUSING GENERAL FUND

		HOUSING ASSOCIATIONS		Grant to Carlisle Aid for Women		8,370		C

		TOTAL HOUSING GENERAL FUND				8,370

		ENVIRONMENT COMMITTEE

		MANAGEMENT & SUPPORT		Underspent supplies and services budgets set aside for Surveys and Office Reorganisation costs		1,000		C

				which were delayed until the new financial year

		ENVIRONMENTAL PROTECTION ACT		Underspent expenses for Landfill Site Assessment Fees due to protracted negotiations with the		2,310		C

				Environment and other agencies to identify the site owner at Tindale Fell . It may now be

				necessary to appoint a specialist consultant to advise on this.

		HOUSING		Underspent Housing Energy Efficiency Expenses for House Condition Survey. Following a		34,270		C

				protracted procurement process a contract has now been awarded and will be underway at the end

				of June 2001

		HEAD OF PLANNING SERVICES		Public Inquiries delayed from previous year, now underway, costs of which are to be met in 2001/02,		14,720		C

				particularly the Elms, Rockcliffe and Walton.

		LOCAL PLANS		Playing Pitch Assessment underspent in last year, funds required to be carried forward to enable		8,170		C

				completion of study.

				Underspent Supplies and Services budgets earmarked for Computer Software Upgrades the		750		C

				purchase of which was unable to be instigated in the previous year.

		CONSERVATION		Underspent Historic Buildings expenses due to delays in project start dates.		38,240		C

				Allotted Historic Buildings Grant which have not yet been taken up.		7,180		C

				Conservation Fund unbudgeted for grant received at end of year for scheme to be carried out		2,000		C

				in 2001/02

				Matched funding from English Heritage for Conservation Projects in 2001/02.		530		C

		SHOP MOBILITY		Donations and fund raising received by the City Council, acting as budget managers.		6,070		C

		LICENSING		Underspent costs for taxi and other vehicle inspections to fund costs of New Office Space.		6,000		C

		MISC. ENVIRONMENTAL EXPENSES		Botchergate Enhancement Scheme (See Capital Outturn report elsewhere on Agenda)		101,100		C

		TOTAL ENVIRONMENT COMMITTEE				222,340

		LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE

		GENERAL LEISURE SERVICES		Benefits Advice Centre

				PC's and Printer - Carry forward required for purchase of  IT equipment. Unable to buy in 2000/01		2,320		C

				due to uncertainty over future of BAC. Now this has been resolved the IT installation at the BAC

				which is currently of a temporary nature needs upgraded.

				Printing -       )             Again the uncertainty over the future of		1,380		C

				Advertising - )              the BAC has resulted in a underspend.		840		C

		PARKS & COUNTRYSIDE UNIT		Grounds Contract Supervision Stationery - Under VCT the Grounds Maintenance Contract is due to		2,000		C

				be re-let on 1st April 2002 which means that all existing plans will need to be reprinted. This carry

				forward is required to help cover the costs.

		BEREAVEMENT SERVICES		Computer Equipment - Deliberate underspend on Grounds Maintenance to finance replacement of		10,000		C

				landline computer link with radio aerial link to aerial on Civic Centre roof. Was due to be done in

				2000/01 but due to the listed building status of the Cemeteries Office, the Conservation Officer

				would not allow the original aerial to be sited on the roof so a smaller alternative had to be found.

		COMMUNITY SUPPORT UNIT		Grants for Leisure - Insufficient applications in 2000/01. Grant budget to be redistributed in 2001/02		4,170		C

		TOTAL LEISURE AND COMMUNITY DEVELOPMENT COMMITTEE				20,710

		ECONOMIC DEVELOPMENT SUB -COMMITTEE

		BUSINESS & EMPLOYMENT DEVELOPMENT		Support & Business expenses earmarked for Advice for Rural Business delayed to provide		6,200		C

				additional support requirements later in this year.

		ENTERPRISE CENTRE		Savings accomplished on Energy costs to use for installation of CCTV to enhance security for the		4,000		C

				premises and tenants at the Centre.

		BRAMPTON BUSINESS CENTRE		Residual Rural Initiatives expenses which were set aside for use as matched funding for grant.		20,000		C

				The details have been accepted by the European Liason Unit but are still awaiting approval.

		TOURISM & CITY MANAGEMENT		Expenses unable to be spent at end of year to provide new display and signing at Carlisle TIC.		1,000		C

		TOTAL ECONOMIC DEVELOPMENT SUB -COMMITTEE				31,200

		PERSONNEL & TRAINING SUB COMMITTEE

		CT-CENTRAL SERVICES		Expenditure required for IT equipment relating to issues raised by IT Steering group		5,000		C

		TC/CE -  ADMINISTRATION		Part of funding required to create new office space for the Licensing section		2,000		C

		TC/CE - COMMUNICATIONS UNIT		Specific Planned projects as part of Marketing Stategy "Residents A-Z Guide"		8,000		C

				for which costs not yet incurred.

				Specific Planned projects as part of Marketing Stategy "Civic Newsletter Re-launch"		3,000

				for which costs not yet incurred.				C

		TOTAL PERSONNEL & TRAINING SUB COMMITTEE				18,000

		POLICY & RESOURCES COMMITTEE

		NEW POLICY INITIATIVES		Best Value/Single Status- Not specifically identified		9,000		C

				This part of the best value budget was not specifically allocated to a particular project but with

				the ongoing commitments associated with the Best Value process it would be useful to carry this

				budget forward and add it to the overall allocation.

		NEW POLITICAL STRUCTURE		Balance of budget to fund works to Civic Suite as agreed by CS&PR		19,470		C

		DEMOCRATIC REPRESENTATION		Balance of Member Training Budget required to fund training in relating to modernising local		5,040		C

				government/new political structure.  This was expected to take place in 2000/01 but will now

				take place in 2001/02.

		TOTAL POLICY & RESOURCES COMMITTEE CARRY FORWARD REQUESTS				33,510

		FINANCE & GENERAL PURPOSES

		INSURANCE HOLDING ACCOUNT		Figtree (Risk Management System) general expenses underspend to fund insurance & risk		11,020		C

				management contingency.

		REVENUES - MACHINES		Increased Recharges - To fund hardware/software requirements for credit card payment facility		3,250		C

				Income/recharges earned by in house envelope printing to be used to fund (part) hardware & software

				costs associated with introducing debit/credit card payment facility.

		REVENUES - CASHIERS		Unbudgeted Income - To fund hardware/software requirements for credit card payment facility		500		C

				undudgetted income as a result of administration charge for cashing Housing Benefit cheques

		TC/CE - ELECTORAL REGISTER		To fund upgrade to Electoral Registration System, Goods have been ordered but not yet received.		1,580		C

		CIVIC CENTRE BUILDING		General underspends to fund works required to Council Chamber to comply with the		2,500		C

				Disability Discrimination Act.

				General underspends to fund works required to create equipment store in Committee Room 3C		1,500		C

		TOTAL FINANCE & GENERAL PURPOSES  SUB COMMITTEE				20,350

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (C)				354,480
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appendix 3

		OVERALL GENERAL FUND 2001/02 PROVISIONAL OUTTURN

		ANALYSIS OF VARIANCES OVER £10,000 (ATFER CARRY FORWARD REQUESTS)

		NOTE		COST CENTRE		£

				HOUSING

				HOUSING BENEFIT/COUNCIL TAX BENEFIT		-121,325

				HOSTELS		-11,453

				GENERAL HOUSING SERVICES		35,091

				RENOVATION GRANTS		17,128

				MISC/OTHER VARIATIONS		-802

		1		TOTAL HOUSING GENERAL FUND UNDERSPEND		-81,361

				ENVIRONMENT

				PRINT ROOM		-21,348

				PROPERTY SERVICES - TRADING SURPLUS IS £33,000 (ADDITIONAL INCOME GENERATED SHOWN ELSEWHERE)		67,680

				OFF STREET PARKING		-72,350

				ON STREET PARKING		70,389

				CONCESSIONARY FARES		-113,909

				FOOD		-20,275

				REFUSE COLLECTION		22,691

				ENV SERVICES MANAGEMENT & SUPPORT		-10,088

				DEVELOPMENT CONTROL		-43,124

				OPERATIONAL COSTS		-25,210

				MISC/ OTHER VARIATIONS		27,464

		2		TOTAL ENVIRONMENT AND DEVELOPMENT SERVICES UNDERSPEND		-118,080

				LEISURE

				TULLIE HOUSE		-178,917

				PLAY  & YOUNG PEOPLE'S DEVELOPMENT		-19,207

				CEMETERIES		44,963

				LEISURETIME ADMINISTRATION		26,603

				STONYHOLME		17,644

				MISC/OTHER VARIATIONS		6,800

		3		TOTAL LEISURE AND COMMUNITY DEVELOPMENT SERVICES UNDERSPEND		-102,114

				ECONOMIC DEVELOPMENT

				BUSINESS & EMPLOYMENT DEVELOPMENT		-37,777

				CARLISLE TIC		21,599

				TOWN CENTRE (THE LANES) DEVELOPMENT		-34,001

				MISC/OTHER VARIATIONS		-7,750

		4		TOTAL ECONOMIC DEVELOPMENT SERVICES UNDERSPEND		-57,929

				CARLISLE AIRPORT

				REFUND OF NNDR		-31,143

				MISC/OTHER VARIATIONS		2,722

		5		TOTAL CARLISLE AIRPORT UNDERSPEND		-28,421

				CENTRAL SERVICES TO THE PUBLIC

				FINANCIAL SERVICES		27,805

				RVENUES AND BENEFITS		-117,126

				TC &CE LAND CHARGES		-14,963

		6		TOTAL CENTRAL SERVICES TO THE PUBLIC UNDERSPEND		-104,284

				CDC AND OTHER CENTRAL SERVICES

				OTHER CENTRAL SERVICES		94,046

				CORPORATE AND DEMOCRATIC CORE		-401,396

		7		TOTAL CDC AND OTHER CENTRAL SERVICES UNDERSPEND		-307,350

				CENTRAL SUPPORT SERVICES

				INSURANCE HOLDING ACCOUNT		-24,568

				CIVIC CENTRE		-7,706

				TC&CE		-21,751

				MISC		19,216

		8		TOTAL CENTRAL SUPPORT SERVICES UNDERSPEND		-34,809

				TOTAL OVERALL  GENERAL FUND UNDERSPEND		-834,348
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appendix 4

		OVERALL GENERAL FUND												APPENDIX 5

		SUBJECTIVE ANALYSIS

												CARRY FORWARD

		PROVISIONAL OUTTURN 2001/02				REVISED		OUTTURN		VARIANCE		REQUESTS		FINAL

						BUDGET		2001/02				(See Appendix 2)		VARIANCE

						£		£		£		£		£

				EMPLOYEE EXPENSES		11,855,890		11,447,654		-408,236		232,870		-175,366

				PREMISES EXPENSES		4,199,960		4,002,172		-197,788		82,415		-115,373

				TRANSPORT EXPENSES		720,560		657,277		-63,283		14,630		-48,653

				SUPPLIES AND SERVICES		7,037,550		7,447,426		409,876		758,110		1,167,986

				AGENCY AND CONTRACTED SERVICES		5,120,790		5,258,242		137,452		10,000		147,452

				TRANSFER PAYMENTS (BENEFIT PAYMENTS)		9,978,510		10,058,463		79,953				79,953

				CENTRAL/DEPARTMENTAL/TECHNICAL SUPPORT SERVICES		9,158,950		9,426,455		267,505				267,505

				CAPITAL FINANCING		4,752,060		4,721,790		-30,270				-30,270

				FOOT & MOUTH		228,230		80,121		-148,109		52,500		-95,609

				NORTHERN EXTENSION TO LANES		0		8,692		8,692				8,692

				COST OF AIRPORT DISPOSAL		0		110,639		110,639				110,639

				INSURANCES		256,960		376,699		119,739				119,739

				INSURANCES (RECHARGED)		-239,030		-381,948		-142,918				-142,918

				STOCK TRANSFER COSTS		350,000		221,118		-128,882		128,880		-2

				CARLISLE LOCAL HEALTH GROUP		64,000		29,855		-34,145		34,700		555

		GROSS TOTAL COST				53,484,430		53,464,655		-19,775		1,314,105		1,294,330

				OTHER GRANTS/REIMBURSEMENTS/CONTRIBUTIONS		-2,023,130		-2,349,650		-326,520				-326,520

				SALES		-1,137,770		-1,547,856		-410,086				-410,086

				OTHER INCOME		-12,243,960		-13,562,361		-1,318,401		24,540		-1,293,861

				PROFIT ON SANDS CENTRE ARTS AND ENTERTAINMENT PROMOTIONS		-6,200		11,325		17,525				17,525

				BALANCE B/FWD				-6,768		-6,768				-6,768

				BALANCE C/FWD				12,308		12,308				12,308

				TOTAL INCOME		-15,411,060		-17,443,002		-2,031,942		24,540		-2,007,402

				INTERNAL RECHARGES		-3,460,160		-3,267,878		192,282		0		192,282

				EXTERNAL RECHARGES		-4,400		-181,809		-177,409		0		-177,409

				RECHARGES		-10,514,000		-10,463,791		50,209		0		50,209

				TOTAL RECHARGES		-13,978,560		-13,913,478		65,082		0		65,082

		NET TOTAL COST EXCLUDING SPECIFIC GRANTS				24,094,810		22,108,175		-1,986,635		1,338,645		-647,990

				SPECIFIC GRANTS (BENEFIT SUBSIDY)		-9,605,030		-9,791,388		-186,358		0		-186,358

		NET TOTAL COST				14,489,780		12,316,787		-2,172,993		1,338,645		-834,348

						0		0		0		0		0





appendix 5

		OVERALL  GENERAL FUND												APPENDIX 5

		FINANCING OF PROVISIONAL OUTTURN 2000/01

												PROVISIONAL

						REVISED		OUTTURN		VARIANCE		BALANCES

						BUDGET						AS AT 31 MARCH 2001

						£		£		£		£

				TOTAL TO BE FINANCED (PER APPENDIX 1)		15,801,880		13,984,016		-1,817,864

				LESS: CREDITOR PROVISIONS RE GATEWAY CITY PROJECT		0		-253,298		-253,298

				- TO BE FINANCED IN 2001/02

				ADD: CREDITOR PROVISIONS FOR 1999/00 RE GATEWAY PROJECT		0		202,387		202,387

				ADD: UNFINANCED EXPENDITURE FROM 1999/00 RE GATEWAY		0		673,000		673,000

				CITY PROJECT

						15,801,880		14,606,105		-1,195,775

				FINANCED BY:

				COLLECTION FUND		4,115,169		4,115,169		0

				GOVERNMENT GRANTS - NNDR		3,923,850		3,923,850		0

				- RSG		3,811,470		3,811,470		0

				COMMUNITY CHARGE SURPLUS		13,823		13,823		0

				COUNCIL TAX SURPLUS		36,433		36,433		0

				GENERAL FUND BALANCES		1,297,127		-637,914		-1,935,041		5,855,642

				AIRPORT RESERVE		41,658		55,668		14,010		0

				REPAIRS & RENEWALS FUND (EXCLUDING VEHICLES & EQUIP)		85,650		43,293		-42,357		42,357

				MILLENNIUM COMMISSION GRANT		1,031,282		1,269,876		238,594

				PRIVATE SECTOR CONTRIBUTIONS		45,150		45,650		500

				CAPITAL RECEIPTS		345,000		375,000		30,000

				CAPITAL PROJECTS FUND - GATEWAY CITY PROJECT		885,688		1,549,787		664,099		2,001,393

				- SPORTS DEVELOPMENT		53,580		4,000		-49,580		49,580

				- KINGMOOR PARK		116,000		0		-116,000		116,000

				- EARMARKED FOR SPORTS DEVELOPMENT								96,420

				- UNALLOCATED								544,592

				TOTAL FINANCING		15,801,880		14,606,105		-1,195,775






