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NOTES OF CONNECTED CUMBRIA PARTNERSHIP STRATEGIC BOARD MEETING

Held on Wednesday 19 July 2006 at 14.00 in

The Meeting Room, Penrith Library

PRESENT

Cllr Elizabeth Mallinson (Chair)
Cumbria County Council

Derrick Bates
Cumbria County Council

Ian Bruce
Eden District Council

Cllr David Nattrass
Eden District Council

Peter Ridgway
South Lakeland District Council 

Cllr Sonjie Marshall
South Lakeland District Council

Nick Fardon
Allerdale Borough Council

Jason Gooding
Carlisle City Council

Cllr Jacquelyne Geddes
Carlisle City Council

Mick McKinnell
Barrow Borough Council

Terry Chilcott
Copeland Borough Council

Cllr Norman Williams
Copeland Borough Council

Martin Cahill 
Manchester Business School

Clare Poulter
Cumbria Procurement Initiative

Hilda Johnston
Connected Cumbria Partnership

James Blacklock
Connected Cumbria Partnership

Craig Seed
Connected Cumbria Partnership

Elizabeth Mallinson welcomed the attendees to the meeting.  

1. APOLOGIES FOR ABSENCE

Andy McAdam
Barrow Borough Council

Cllr Ken Williams
Barrow Borough Council

Cllr Phil Tibble
Allerdale Borough Council

Paul Carruthers
Manchester Business School

Anthony Gardner
Carlisle City Council

Alan Cook
Cumbria County Council

2. MINUTES OF THE PREVIOUS MEETING

It was noted that some alterations were to be made to the presentation and structure of future CCP SB minutes.

The minutes were reviewed and it was agreed that they were a true and accurate record of the previous meeting. The actions contained in the minutes were agreed to be either complete or provided as an update under the relevant agenda items.

3. Matters Arising

There were no matters arising
4. TALK INITIATIVE

TALK representative Martin Cahill, from Manchester Business School and DCLG, was introduced to the group.

The TALK initiative is centred on knowledge management and product sharing (such as documentation, reports and technology) to promote the  sharing of  experience and advice between local authorities. The main focus is on qualitative information – focused on the people, stories and experience they have.

The initiative is closely aligned with the Modernising/Transformational Government agendas and it aims to coordinate the work of centres of excellence around the country, providing different technologies in different places and the transfer of knowledge through different channels.  TALK does not just seek success stories but aims for comprehensive sharing of insight from those involved.

A TALK seminar was held in Leeds on 18 July and a number of representatives from the various CCP boards attended; the event was deemed informative and enlightening.

Further TALK breakaway/training days are being planned to take place during September and invites will be extended to members of CCP SB in due course.

ACTION Jul/01
Martin Cahill to forward dates/details of the September TALK training days to CCP office by 21 July

Peter Ridgway questioned whether the initiative was focused on methods or expertise in presenting/delivering information. Martin Cahill confirmed that TALK was intended to cover both areas and would become a tool for both communication and development of expertise.

Ian Bruce pointed out that we do not currently use all means available to us to effectively deliver information (CCP website etc.). James Blacklock agreed with this and stated that the issue had been raised at Project and Programme Board level. Work is currently underway to up date and review the website. Hilda Johnston is taking the lead on this work.

ACTION Jul/02
CCP Office to review the CCP website and update the content. Registration to the current shared workspace site is to be sent out to all CCP Board members.  

5. Shared service update

Hilda Johnston presented an update report on the Shared Service areas. 

Work is currently underway on the draft business cases for each of the 4 Shared Services. A traffic light approach for monitoring the progress of each Shared Service area has been adopted. Progress on each business case is as follows:

Project
Lead Authority
Comments
RAG

Building Control
Allerdale
Has been subject to difficulties with assigning a team. Possible issues with business case being reviewed by Programme Board prior to submission to the Strategic Board.
Amber

Procurement
Eden
Work is underway on draft business case
Green

Property Rationalisation
Cumbria County Council
Work on the business case is nearing completion
Green

Recruitment
Carlisle
Initially Amber on report but recent developments have moved this closer to Green.
Amber

Terry Chilcott asked for clarification on the future commitment /opt out process and at what stage this was to occur.  

In answer it was noted that the shared services are currently being developed as far as the PID level and the decision would be taken by representatives at Cumbria Local Authority Strategic Board, as to whether to proceed or opt out.  Ian Bruce stated that it was up to the Chief Executives to report back to their Authorities on developments and progress.

The board were reminded of the importance of the role of scrutiny within each authority and how important it was that scrutiny was aware of all activity and could assist in the dissemination of information.

A number of the board expressed their concerns on the issue of securing resources for the Shared Service Projects past the PID stage.  It was noted that the decision on resourcing of projects past the PID stage would be taken by CLASB, on review of the documentation. 

Liz Mallinson thanked all parties involved for the progress that has been made to date and for their continued efforts in the development of the project documentation.

6. INFORMATION HUB UPDATE

James Blacklock presented two papers on the Connected Cumbria Information Hub; outlining the stage 2 deliverables and the Stage 3 Proposals and Costing.  In summary:  

Stage 2 development

Mapping tool – the solution will provide:

· The ability to view GIS data layers on the Connected Cumbria Information Hub.

· The ability to import geo-spatial data sets as feeds from the Local Authorities.

· The ability to manually enter geo-spatial data sets.

· The system will not replace any existing GIS systems and is not intended to harmonise the disparate GIS systems being used by the seven Local Authorities in Cumbria.

Service Methodology/ Power Agent – Kate Fletcher and Linda Methven have been heavily involved in the development of these items. 

The enhanced Power Agent will include: 

· Applying accessibility standards.

· Integrating into the Service Directory within Excelsior.

A user interface will be built to allow for the creation and maintenance of services for the Power Agent. This will include the ability to build and maintain:

· Service parts

· Services from service parts

· Allocation of services to Authorities

The Service Methodology includes:

· Documenting the existing service process.

· Collecting measurable statistics

· Re-engineering the process where appropriate and applicable.

· Methods of documentation.

Enhanced A-Z – Development of an alternative A to Z view of the Service Directory The proposed solution will offer the facility for administrators to set certain keywords as ‘non-preferred terms’ that will be displayed on an A to Z linking to the main service directory entry. 

Pilot Services Roll-out - The roll-out will complete the existing pilots with ‘deep integration’ and roll-out these services to the other partners with ‘deep integration’ where the back office in use is the same as that in the pilot authorities or with ‘shallow integration’ where different back office systems are in use. None of these went into full pilot due to delays in 3rd party adaptors for LGOL-Net during stage 1.  Progress has been made in the delivery of the adapters. The technology will be developed and shallow integration will be delivered to all authorities by 31 July. Full deep integration will not be complete by 31 July 2006; this work will continue past 31 July and will be monitored by the Programme Office.

Ian Bruce asked whether CCP should be aiming to use the same CRM system across all Local Authorities to make full use of this functionality. It was noted that although this approach would be easier from an overall perspective, the Hub technology was developed in such a way as to allow LAs to use different systems.  The pilot service integration was specifically targeted at different CRM systems to address this issue.  

Stage 3 Scoping

A paper was presented on the outcome of the Stage 3 development workshop for consideration by the board.  A scoping workshop was attended by members of the CCP Programme and Project Board; input was also provided by DCLG and our technical development partner CGI.  CGI were then requested to provide costs for the proposed development work.   

DCLG have made an additional £50,000 available for stage 3 development and product dissemination. 

The CCP SB APPROVED that work could go ahead on development of stage 3 as set out in the proposal paper.

Ian Bruce stated that the Shared Services documentation currently being developed should include how delivery will be achieved via the Hub (Excelsior and associated infrastructure).  This will allow opportunities and benefits to be more clearly illustrated.

James Blacklock also provided a brief summary of the benefits already accrued by the Hub development:

The Excelsior model of development and delivery of software to the Public Sector represented a radical new approach 

· The Intellectual Property Rights of Excelsior reside with the CCP and as such  the product is free to licence to other local authorities 

· Any subsequent development of the product will be delivered to existing users free of charge


A single view on Local Government in a two tier area

· A portal that provides the citizen with a single site to view and access to information/services across the partner authorities 

E-enablement of services

· Proof of concept of the delivery e-enabled services across a variety of CRM systems

· Proof of concept of the deep back office integration across a variety of systems

· A tool kit that includes a methodology and a power agent for the rapid development and deployment of e-services

Authentication

· A common registration and authentication process

· The ability to authenticate citizens to level 0/1

· A proof of concept on delivery of level 2/3 authentication

· The Cumbrian authentication module has been developed to nationally agreed standards and as such is currently being reviewed by GC for the roll- out to other authorities.  This has substantially raised the profile of Cumbria and the CCP with a number of Central Government departments  

A-Z services 

· A joint A-Z of information and services across Cumbria

· One authority has discontinued maintaining its own A-Z and is utilising the Hub for this provision

Associated Infrastructure

· An established infrastructure that will enable the delivery of the shared service agenda 

· An established infrastructure and technology that has underpinned a number of initial proposals  and bids

· An established infrastructure that has allowed a federated approach to be adopted by the partnership for the connection to GC.  This federated approach will provide a saving in excess of £50k in connection charges across the partnership.  The federated approach will also allow access to future cost savings by invoking a partnership discount across other GC products as they are delivered

Project Delivery

· The delivery of the Hub project and associated development has demonstrated the ability of Cumbria to successfully deliver multi stakeholder projects

· A proven Governance model that has been adopted by other partnerships

· Demonstrated the ability of Cumbria to align the Local Authority agenda with that of Central Government

It was also noted that some authorities are utilising partnership software licenses and that some of the technology developments deliverable by the end of July will see additional functionality on the Hub than is currently available on parent sites. 

7. LOCAL DIRECT GOVERNMENT 

James Blacklock updated the Strategic Board on the developments of the Local Direct Gov programme and the implications and support required in relation to the Connected Cumbria Information Hub.  This paper also outlined the wider maintenance and support requirements to sustain the CCIH as a viable access channel to Local Authority information/services.

By utilising the CCIH technology and its associated infrastructure the CCP were the first in the Country to achieve automated updates to the Local Directgov site and esd-toolkit, for which Cumbria has received plaudits from the Local Directgov programme Board and DCLG.  

By providing automated updates there is total visibility, to the public and to external agencies, of electronically enabled services and their associated information that are being provided by authorities or more importantly, the absence of such services.  It is therefore imperative that services and information that have been e-enabled on the parent authority website are correctly tagged in order that a true reflection is provided on the availability of information/services.   

There is currently an issue with the tagging of information in the local Authority websites and a number of discrepancies are now evident. The tagging of these websites needs to be maintained and tightened up as any errors here are clearly visible.

It was noted that there has been improvement in this area since the issue was raised at Project/Programme level but it was felt appropriate that the Strategic Board be made aware of the situation and the importance of maintaining the ‘tagging’.  

8. 101 SINGLE NON EMERGENCY NUMBER UPDATE

Hilda Johnston provided an update on progress with the 101 Single Non Emergency Number.

Since the last CCP SB the Expression of Interest for inclusion within Wave 2 of 101 has been submitted to the home office. Cumbria’s expression of interest was successful, as were 14 other Local Authority Partnerships.

With the expression of interest accepted work is now to commence on developing the full proposal.  The lead authority for the project is Cumbria County Council and the project lead is Phil Ashcroft. 

The key decision at this stage is whether to adopt a dispersed or centralised model for delivering this service. A visit to Northumbria took place to evaluate their dispersed approach and a visit to Cardiff is planned to evaluate a centralised approach.  Phil Ashcroft will visit New York at the invitation of the Home Office to research their 311 system – which has been proposed as a model for operation of 101 service.

The 101 proposal will be submitted by 6 Oct 06 as a competitive tender. Indication has been given that there may be capacity for all 15 partnerships to be included as part of Wave 2 – though this should not lead to any complacency on the part of Cumbria.

Once the proposal is submitted the Cumbria 101 Partnership are to present their proposal to the 101 Board between 7 and 31 October 06.  Assuming the proposal is accepted the go-live date for the service will be between January and June 07.

CLASB are to act as governing body for the Cumbria 101 group. Hilda Johnston will remain on the 101 Board in order to keep the various CCP Boards informed of progress.

9. DIGITAL CHALLENGE

The Cumbria Digital Challenge bid went forward to a regional peer review in Warrington on 7 June 06. The bid was short listed from a total of 14 regional bids but was unfortunately unsuccessful.  One of the two regional bids that went forward has progressed through to the last round after a further elimination process. 

It was pointed out by the review panel that the Cumbrian bid contained a number of exciting concepts that should be pursued through other channels. 

The CCP would like to thank Jane Tai-Corrie, in particular, for her efforts and commitment in the collation of the Cumbrian DC bid.

10. GOVERNMENT CONNECT

James Blacklock provided the board with an update on GC.  A NW GC event is scheduled for Thursday 20 July and a number of the partners are sending representatives.

DCLG are expressing a real need to get products into the GC space as soon as possible. Excelsior has been highlighted as an ideal candidate and is currently undergoing a review by the GC team. 

The CCP is now represented on three of the core GC Boards and also has representation on the NWeGG GC Project Assurance Boards.  It was agreed that this will assist in raising the profile of the CCP and its ability to assist and influence the future direction of the overall programme.    

There are still some issues to be resolved with regard to subscription costs due to a re-negotiating of contracts between DCLG and Cable and Wireless; this has resulted in a delay of the GC programme.  The CCP have been identified as an early adopter and will be among the first to connect to GC.

11. RHEGED II EVENT

A CCP Information Hub/Excelsior Product awareness event is scheduled to be held in the Rheged Centre, Penrith on Thursday 7 September 2006.

Hilda Johnston provided a brief update of the forthcoming event, expanding on the details previously distributed in the calling notice.

The Copeland CCP SB members offered their apologies with regard to the event as they are otherwise engaged on this particular date but will ensure that Copeland is appropriately represented. 

ACTION Jul/03
RHEGED II invitation is to be re-issued to the Copeland SB members in order for them to secure alternative representation for the event.

12. ANY OTHER BUSINESS

Clare Poulter stated that it was previously agreed that the CPI would provide the CCPSB meeting in July with a proposed programme of work for the next stage of the initiative.  This action is currently pending the outcome of the Procurement Shared Service; if the Procurement Shared Service goes forward it would act as the lead subject in the proposed programme of work. If this is not the case the CPI will come back to the Board in September/October 06 with an alternative plan.

13. Date and time of next meeting

It was agreed that future CCPSB meetings need to align with the CLASB meeting schedule therefore the next CCPSB meeting will be held on Wednesday 27 September at 14:00, in Kendal.   CCP office will circulate details of the venue in due course.

(The meeting closed at 16.00)
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