JOINT MANAGEMENT TEAM

THURSDAY 17 FEBRUARY 2005

MINUTES

Present:
Councillor M Mitchelson, Cllr R Bloxham, R Knapton, M Bowman 

J Gooding, G Connolly, K Hook, J Egan, C Elliot,

& D Kavanagh (Minutes)

Apologies:
Cllr E Firth, Cllr J Geddes, M Mooney, A Brown 

JMT
25/05
MINUTES OF JMT – 3 FEBRUARY 2005

The minutes of the meeting held on 3 February 2005 were discussed and checked for accuracy.  The following were raised as matters arising:

Matter Arising

JMT
19/05
CIIA


Cllr Bowman confirmed that the last board meeting of CIIA was held on Monday.

JMT
23/05
Sheepmount Project

Cllr Knapton gave an update and advised that the running track will need lifted and replaced.  J Egan advised that the expected completion would now be September.  Discussions are taking place with the insurers to seek temporary facilities (changing rooms) etc.  The bridge repairs have also been put on hold until the outcome of the flood defence work.

JMT
24/05
Any Other Business

Customer Contact Centre


J Gooding reported that this service is currently being delivered at Tullie House and the Old Town Hall but that the service is limited at the moment due to lack of space etc.  He advised JMT that work is taking place in the octagon in the Civic Centre with the aim of being able to run the Customer Contact Centre from there from late March.  There will be lots of public information and advice to the public and Members on the reduced service and on the alternative methods that can be used to contact us in the interim.



Communication with Members

Members raised the issue of internet access and email which was still a problem for Members.  J Gooding to pick with up with CIS and report back.


Members also asked when the Civic Suite would be up and running.  There are still problems with electrical wiring and power to be resolved.  J Gooding will investigate and get a definitive answer for Members.


Carlisle Airport

C Elliot advised that nothing further to report – still waiting for Lord Ballyedmond to meet with NWDA.


Gershon

J Gooding will prepare a summary and give a presentation to a future JMT on 3rd March

JMT
26/05
REVIEW OF COUNCIL MEETING & OUTCOMES OF BUDGET PROPOSALS

Discussion took place on the budget resolution from Council at its meeting on 10 February 2005.

JMT
27/05
DIRECTION OF TRAVEL

J Gooding briefed JMT on our direction of travel towards our CPA targets for improvement.  He highlighted our priorities, what we have achieved and the key challenges and areas for improvement (the areas for addressing to improve our CPA score).

JMT
28/05
FREEDOM OF INFORMATION

F Musgrave attended JMT to take questions on the Freedom of Information Act and give an overview of how the City Council deals with enquiries.

She gave JMT assurances about our procedures and outlined how such information would be given out with qualification and with the knowledge of any 3rd party.

General discussion on the FOI Act and guidance followed and Members felt it would be useful if F Musgrave could give a presentation to all Members of the Council at a future date.

JMT
29/05
CHILD SAFE SCHEME

Cllr Knapton gave JMT an overview and background to this scheme, which has been jointly promoted by the News and Star and Lanes Shopping Centre.  The scheme provides safe places for lost children to seek help.  Participating organisations will display a logo on the entrance.  The Police will promote the scheme through schools (nursery and above) to education children about the Child Safe Scheme.  Suggestion that the City Council participate ie. Customer Contact Centre, Tullie House and at our events etc.

JMT
30/05
ANY OTHER BUSINESS

JMT thanked CTS staff for helping us out during our displacement but all agreed it was good to be back in the Civic Centre.

Spring Show

C Elliot gave an update to JMT on the impact of the flooding on this year’s events including the Spring Show.  Due to the loss of all of the equipment and material stored at the Bitts Park Depot the Spring Show in particular will be severely affected.  It was noted that the Spring Show this year might be cancelled.  

Talkin Tarn

Following the City Council’s Resolution, J Gooding circulated for information, a draft letter to the County Council seeking a meeting with their Chief Executive to discuss the aspects of the resolution.

The meeting closed at 1.55pm

Next meeting scheduled for 3 March 2005
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