
KEY DECISIONS

All key decisions are as in the minutes of Executive decisions.

NON KEY DECISIONS

All non-key decisions are in the minutes of the Executive decisions. 

TRAINING

On Wednesday 25 June 2003 I was interviewed as part of the Investors in People inspection process.  The assessor also interviewed 70 members of staff, 3 trade union shop stewards and another elected member during that week.

It is three years since Carlisle City Council gained the Investors in People mark, the National Standard for developing staff in line with the needs of individuals, teams and the organisation.  This success was a tribute to the work of all employees, which the authority wears with pride.  It will reflect well if we can retain this quality mark: it shows the Council recognises that to succeed it must invest in the knowledge and skills of its workforce.

The outcome is that we are in ‘retain recognition mode’ and as expected we have to submit an action plan to achieve IIP status.  The period agreed for this is 12 months with the proviso that we can bring it forward if we feel we are on track.  The Action Plan coupled with Personal Development Interviews and Management will address all failed indicators.

Fred Ayres, the assessor, will prepare a report for the Authority and forward it to us to prepare for the meeting on 07 July 2003.

e-GOVERNMENT
I attended a briefing with Connected Cumbria on 12 June 2003 at the Rheged Conference Centre in Penrith.

The objectives for the day:

1. Introducing attendees to e-Government themes

2. Receiving attendees feedback on e-Government issues

3. Informing attendees of the activities of the Connected Cumbria Partnership

Topics of discussion included partnership projects:

1. Cumbria Information Hub

2. Project Management

Discussions for the partnership to produce IEG 3 statement for the Office of the Deputy Prime Minister (ODPM) set out benefits to the authorities involved.

AbilityNet gave a presentation on how to champion IT facilities for people with disabilities.

It was highlighted that AbilityNet and web accessibility were not always compatible for example, the top five most common obstacles to accessibility are:

1. graphics and graphical links have no alternative text descriptions 

2. text is “hard coded” so that users cannot easily impose their own preferred size or style

3. the site includes multi-media or interactive presentations with no alternatives 

4. the site is reliant on its JavaScript 

5. the site uses frames

Age Concern gave a presentation to highlight barriers to IT for older people.  The computer explorer is a bus supported by UK Online to help encourage older people to feel confident with using commercial and public services on the World Wide Web.

Most older people did not get the chance to study IT at school or work.  Older people may not realise the benefits of IT or the Internet.  This initiative will help to address the problems of mobility, income and lack of IT facilities available in the community.

EAST CUMBRIA COMMUNITY HEALTH COUNCIL

In my last report I advised that the date to abolish Community Health Councils was to be 31 August 2003.  David Lammy MP and the department of Health now advise me, that the date will be 01 December 2003.  Please refer to his letter attached.

On Wednesday 11 June 2003 I attended the Annual General Meeting of the ECCH when officers were re-appointed and members present confirmed their commitment to continue with the work of the Community Health Council until it is finally abolished.  The final report of East Cumbria Community Health Council (1974- 2003) was received.  A copy of this document has been placed in the members’ library.

NORTH WEST EMPLOYERS’ ORGANISATION 

The Annual General Meeting of the North West Local Authorities’ Employers Organisation will take place of 24 July 2003 at Leyland.  I will attend as the representative of Carlisle City Council; appointments to committees will be made at that meeting.

ACCOMMODATION / SPACE PLANNING 

Work on the foyer reception area is progressing well and it is anticipated that the new reception will be open by the end of the month.  

The reception desks on all of the floors in the Civic Centre will be closed down during a phased six-week period.  This will allow Customer Services staff to adjust to the task and ensure a smooth transition for the members of the public.  

New staff have been recruited, and a new customer service database procured, and the building work is proceeding according to schedule.

The longer term project to create a Customer Contact Centre on the ground floor is continuing.

OTHER COMMITMENTS

I attended interviews as part of the Peer Challenge and CPA process on Thursday 08 May, Friday 13 June and Tuesday 17 June 2003.  The outcome of these meetings has been well documented and we now wait for the final scoring 
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