
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 28 JULY 2008


EX.184/08
REFERENCE FROM THE AUDIT COMMITTEE



(Non-Key Decision)

Portfolio
Finance and Performance Management

Subject Matter

Code of Corporate Governance Action Plan (AUC.39/08)

Further to Minute AUC.39/08 consideration was given to a reference from the Audit Committee.  The Chair of the  Audit Committee attended the meeting and drew the Executive's attention to the position that the Executive were responsible for taking the lead and ensuring that staff appraisals were undertaken in accordance with Council Policy.  The Portfolio Holder for Finance and Performance Management commented that it may be appropriate to arrange a meeting between the Chairs of the Audit, Corporate Resources Overview and Scrutiny Committees and himself to clarify each Committee's responsibility in this regard.

Summary of options rejected - None

DECISION

That a joint meeting between the Portfolio Holder for Finance and Performance Management, Chairs of the Audit Committee, Corporate Resources Overview and Scrutiny Committees be arranged to clarify each Committee's responsibility.

Reasons for Decision

To clarify the responsibility of each Committee.







