JOINT MANAGEMENT TEAM

THURSDAY 24 APRIL 2008

MINUTES

Present:
Councillors M Mitchelson (Chair), R Bloxham, M Bowman, J Mallinson, J Prest and R Knapton.

M Mooney, J Gooding, J Egan, C Elliot, M Battersby, A Brown, J Nutley (item 3), E Titley (item 5), I McNichol (item 6) and D Kavanagh (Minutes)

Apologies:
None

JMT 69/08
WEB SITE / SOCITM SURVEY RESULTS
J Nutley joined JMT to report on the findings of the SOCITM Survey results.  He set the context and outlined the methodology.  JMT discussed the findings and J Nutley described the way forward to ensure continuous improvement in service through the Web Development Plan.

JMT 70/08
MINUTES OF JMT – 10 April 2008
The minutes of the meeting held on 10 April were noted and agreed.

Matters Arising:

JMT 65/08 – Pirelli Rally – C Elliot advised JMT that the Rally stage in Carlisle had been successful.  With next year’s event in mind, it is likely that support will be sought from the City Council again and options will need to be explored.  A paper will be prepared and brought forward for consideration.

JMT 71/08
MINUTES OF SMT

SMT 8 April 2008

The minutes of the meeting held on 8 April were noted.

Matters arising:  

ECCP – M Battersby gave JMT an update on progress with the service improvement review.

Green Travel Plan – M Mooney gave JMT an update and assured Members that consultation with staff would be undertaken.  An email to all staff had been sent and the Chief Executive would be attending Team Meetings to discuss this and other issues.  However, JMT were reminded that the Green Travel Plan was a statement of intent and no actions within the draft action plan had been commenced.  Work would need to be done through consultation before any initiatives are put in place.  

SMT 15 April 2008

The minutes of the meeting held on 15 April were noted.
Matters arising:
Job Evaluation – J Gooding gave JMT an update and advised that appeal hearings had begun with officers working towards the deadline in July.

Tourism Brand Strategy – C Elliot gave JMT an update on the current position.

JMT 72/08
LOCAL ASSET VEHICLE TIMETABLE

C Elliot gave JMT an update on the current position.  Work had begun on the property portfolio options and the consultants had been asked for their views / advice on the future of the industrial estates.

JMT 73/08
ADULT LEARNERS’ WEEK EVENTS

E Titley joined JMT and gave an overview of the events planned for Adult Learners’ Week (17-23 May).  She advised JMT that Carlisle would be the only place in Cumbria co-ordinating events – City Centre Learning Event (Tues 20 May), Learning at Work Day (Thurs 22 May) and a Back to the Floor opportunity for SMT/JMT.  

JMT 74/08
CARLISLE RENAISSANCE UPDATE

I McNichol joined JMT to give an update on Carlisle Renaissance.

Carlisle Renaissance Board – places on the Board have been offered with appointments still to be formalised.  The Board will be formally announced in May.

The Economic Strategy Action plan - will set the business case for the Board to operate within.  

Delivery Team – I McNichol outlined the structure of the team and funding arrangements.  It is proposed that the team be accommodated within the Civic Centre.

JMT 75/08
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decision was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible.  

JMT 76/08
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

8 May

· Draft Tourism Services Review – C Elliot

· Play Facilities – M Beveridge

· Gypsy & Traveller Site Provision – C Elliot

· Forward Plan of Executive Decisions – standing item

22 May

· Play Facilities – M Battersby/M Beveridge

· ECCP – M Battersby

· Partnership Agreement with Carlisle Housing – C Elliot

· Carlisle Renaissance Update – Monthly standing item

· Forward Plan of Executive Decisions – standing item
5 June

· ICT Shared Service Business Plan – A Brown

· Forward Plan of Executive Decisions – standing item
Members and Officers to forward any additional agenda items to Debbie Kavanagh.

JMT 78/08
ANY OTHER BUSINESS

Executive / Parish Council Meeting 5 June Agenda – The agenda for the meeting in June was discussed with the following suggestions put forward as agenda items:

· Community Empowerment Agenda

· Highway Stewards

Any further items for the agenda to be raised with the Leader/Chief Executive.

Tullie House – JMT were advised that Tullie House had received a Silver Award for the best large tourism attraction in the 

On this the last meeting of JMT prior to the Election, the Leader thanked Officers for all their support over the past year.  The Chief Executive in return, thanked the Executive on behalf of SMT for their support.

JMT 79/08
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 8 May 2008 at 1:00pm in the Executive Room.

Meeting Closed: 3.15pm
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