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The Executive considered the Anti-Social Behaviour Review at its meeting on 29 August 2006 and resolved the following:  

1.  The idea of a single multi-agency point for reporting anti-social behaviour is a good one.  But the Executive feels that this is now superseded by the proposed single non-emergency number which will be shortly piloted in Cumbria - inevitably some things have moved on in the eighteen months since the Committee started its review.  However there is certainly potential benefit in co-locating partners and therefore officers are tasked to develop proposals for co-locating appropriate CDRP partners at a suitable location within Carlisle - perhaps within the Civic Centre.

2.  The role of Anti-Social Behaviour Co-ordinator is shortly to become vacant and officers are tasked with taking the opportunity to refocus this role in accordance with the recommendations in the Overview and Scrutiny report.

3.  The Executive has already shown clear commitment and allocated resources to the Clean Neighbourhoods and Environment Act - the effectiveness of these resources will be reviewed by the Director of Community Services.

4.  The findings of the Evening and Night Time Economy Task Group are already, where appropriate, being taken forward.

5.  The line management of staff directly involved with the CDRP sits with the Head of Policy and Performance.  However members and officers should be aware that Section 17 of the Crime and Disorder Act requires all officers to be involved in reducing crime and disorder where appropriate.

6.  The Executive is not convinced of either the need to commit resources to, or the City Council's capacity to lead on, another multi-agency strategy such as the proposed Young People's Strategy.  The budget pressures for 2006/07 will be acute and the budget process will be the proper time to consider new initiatives such as this.  Community Support is about to undergo an improvement review and officers are tasked with determining how the need for a Young People's Strategy could be best addressed as part of this review.  The Local Strategic Partnership is the right body to lead on a strategy such as this, which may feature in the forthcoming community plan.

7.  The Community Overview and Scrutiny Committee and the Portfolio Holder for Sustainable Communities will monitor implementation of this resolution.

The purpose of this report is to update members of the Community Overview & Scrutiny Committee on progress against the relevant actions.  

Contact Officer:
Steven O’Keeffe
Ext:
7011

Introduction

The implementation of the ASB Review findings has begun in earnest this month. An update on each of the actions is presented below each of the recommendations. 

Alongside each action is a Lead Officer and an estimated delivery date.

1. There should be a single multi-agency point for reporting all anti-social behaviour, modelled on the Home Office ‘It’s Your Call’ campaign.

The ASB Coordinator post will act as a single multi-agency point for reporting all anti-social behaviour. Interviews for the post will be completed on Friday 16th March. 

Lead Officer: Steven O’Keeffe

Estimated Delivery Date: 30th April 2007

2. There should either be:-

a multi-agency team meeting frequently to receive all reports of and task and co-ordinate action in relation to instances of anti-social behaviour.

or preferably

a dedicated co-located multi-agency team tackling anti-social behaviour.

If the first option is pursued then it should be seen as a stepping stone to the second over a defined period not exceeding a further financial year.

The vanguard of this team is now in place in the Octagon. The current officer list and their function is presented below. The team will be working with the Customer Contact Centre to develop a ‘seamless’ service for visitors seeking advice and help on Antisocial Behaviour, crime and community safety.

The team will be using the Octagon as a base for partnership working, many officers linking back into their original organisations on a weekly basis. 

The functions listed are not meant as a rigid classification, there are to be seen as a guide to the breadth of activities that will be going on in the team. The emphasis is on tackling ASB in Carlisle

NUMBER
ORGANISATION
ROLE
NAME
Function

1
Cumbria Constabulary
Community Safety Inspector
Inspector Andy Shaddock
Community Safety & Crime Reduction (Carlisle & Eden)

2
Carlisle City Council
Community Safety Development Officer
Steven O'Keeffe
Community Safety & Crime Reduction (Carlisle)

3
Carlisle City Council
CDRP Administration Officer
Stephen Hewitt
CDRP Administration

4
Eden District Council
Community Safety Officer
Jane Donoghue
Community Safety & Crime Reduction (Eden)

5
CDRP
CDRP Task Group Chair
A task group chair
CDRP Activities

6
Carlisle City Council
CDRP ASB Coordinator
ASB Coordinator
ASB(Carlisle)

7
Cumbria Constabulary
LPT Problem Solver
Ian Walton
ASB(Eden & rural Carlisle)

8
Cumbria Constabulary
LPT Problem Solver
Vaughan Jackman
ASB(Carlisle)

9
Cumbria Constabulary
LPT Problem Solver
Martyn Park
ASB(Carlisle)

10
Cumbria Constabulary
LPT Problem Solver
Kath Paterson
ASB(Carlisle)

11
Victim Support
ASB Witness & Victim Support Officer
Bill Armstrong
ASB(Carlisle & Eden)

12
Cumbria Constabulary
Police ASB Coordinator
Malcolm Huddart
ASB(Carlisle & Eden)

13
Cumbria Constabulary
Community Intelligence Assistant
Becky Ellis
ASB(Carlisle & Eden)

14
Impact Housing
Independent Domestic Violence Advisor
Independent Domestic Violence Advocate(1)
Domestic Violence

15
Impact Housing
Independent Domestic Violence Advisor
Independent Domestic Violence Advocate(2)
Domestic Violence

16
Carlisle Housing Association
Tenancy Enforcement Officer
Steve Harrison
ASB(Carlisle)

17
Fire & Rescue Service
Fire Service ASB Officer
Fire Service ASB Officer
ASB(Carlisle & Eden)

18
Fire & Rescue Service
Tracey O'Roarty
Fire Service ASB Officer
ASB(Carlisle & Eden)

Lead Officer: Steven O’Keeffe/Andy Shaddock



Estimated Delivery Date (All post present in the office): 31st May 2007

3. It is essential that the team established under 2 above has representation, at an appropriate level of seniority, from all relevant agencies coupled with commitment to delivery on the actions flowing from it. 

The commitment to this team is felt across the partnership. The Leadership Group of the CDRP see this project as a flagship for the final year of 2005-2008 Strategy.

Lead Officer: Steven O’Keeffe/Andy Shaddock



Estimated Delivery Date: Next update to Leadership Group 11th April 2007.

4. Advice and support for the effective establishment of the above team should be sought from the Home Office Anti-social Behaviour Unit.

The project manager, Community Safety Inspector Andy Shaddock, is in regular contact with the Respect Task Force (Inspector Mark Wear). The project has attracted interest from Jon Parkin (GONW, Community Safety & Crime Reduction) and advice has been sought from similar projects in the North West.

Lead Officer: Steven O’Keeffe/Andy Shaddock



5. A new action based strategy for tackling anti-social behaviour should be prepared for all agencies which utilises the full range of tools for prevention, support, intervention and enforcement activity and provides for timely, effective and ongoing feedback and support to victims.

Work on a new action plan for Criminal Damage and ASB Task Group. This action plan will presented alongside an evaluation of the current action plan at the next leadership group (11th April 2007).

Lead Officer: Simon Kelly, Fire & Rescue Service

Estimated Delivery Date: 11th April 2007.

6. The strategy should also put in place effective performance monitoring arrangements both in relation to overall impacts and to assess effectiveness of particular types of intervention and enforcement.

An evaluation template for all the activities with the CDRP is now in place. The template links finance, performance and activity with small-scale analysis of change. It is being applied to the current action plan and will be part of the new plans form the point of endorsement by the Leadership group.

Lead Officer: Steven O’Keeffe

Estimated Delivery Date: 11th April 2007.

7. The approach set out in 1 to 6 above should be a priority of the CDRP, and of the City Council under its Clean Green and Safe priority, and as a result also become a priority of the CDRP partners and be pursued by the City Council within its various partnerships.

Tackling ASB is a priority under the current strategy. This strategy ends in March 2008. It is very likely to remain a priority in the next strategy (2008-2011) and is key part of the Safer & Stronger Local Area Agreement (2008-2010).

8. The clear message must be that anti-social behaviour will not be tolerated, and high profile publicity to this effect would be an essential part of adopting this approach, with similar high profile publicity to actions taken under the strategy.

The CDRP now has a draft Communication Strategy and a nominated Communication Officer (Greg Stephenson) from Carlisle City Council. This will ensure that a consistent and robust media profile is established for the CDRP and ASB Unit.

Lead Officer: Greg Stephenson

Estimated Delivery Date: Media Strategy presented to next Leadership Group  on 11th April 2007.

9. The City Council should mainstream tackling anti-social behaviour as a key contribution to crime and disorder reduction.

The Community Safety Development Officer will be preparing a business case to mainstream the ASB post in 2007/2008. Work will begin this month on embedding all aspects of community safety within the Service Plans thereby mainstreaming our contribution within each directorate.

Lead Officer: Steven O’Keeffe

Estimated Delivery Date: April 2008.

10. A multi-agency communications strategy to complement the Anti-social Behaviour Strategy should be prepared and must include educational activity in schools.

See response to recommendation 8.

In addition the Criminal Damage and ASB Task Group will be leading on educational interventions to tackle ASB. We will be building on the success of the Citizenship sub Group and their key project ‘Prison Me No Way’.

11. There needs to be a single senior officer responsible for line management of all staff working for the CDRP.

The Deputy Chief Executive is the Senior Officer responsible for  staff that work for the CDRP within Carlisle City Council.  However, other staff that work for the CDRP are employed by a variety of partner organisations.  

12.  The Anti-social Behaviour Co-ordinator has too wide a remit and needs to have a clear focus on delivery of the strategy once prepared and not also be involved with other CDRP groups.

The post will be an integral part of the ASB Unit. It will be solely focused on tackling ASB unit in Carlisle. The post will be the Community Safety Inspector will direct line managed by the Community Safety Development Officer, tasking of work.

13. Area teams will be crucial to the effectiveness of the City Council response and should aim to tackle aspects of anti-social behaviour like littering and graffiti immediately they occur.

The role of the area teams is being developed and they are working increasingly closely with the area policing team problem solvers.  

14.  The City Council must give high priority and adequate resources to developing its response to the Clean Neighbourhoods and Environment Act reflecting the priorities identified at the recent O&S Workshop.

The Council has recently approved the budget for 2007/08.

15. The findings of the Evening and Night Time Economy Task Group are reinforced by this review and must be taken forward.

The recommendation to provide taxi marshals at key flash points in the Carlisle night time economy is now part of the Violent Crime & Disorder Task Group. It will be an activity included in the action plan for 2007/2008.

16.  To complement the strategy outlined above there should be a multi-agency Young People’s Strategy providing for accessible services and facilities for Carlisle’s young people. The City Council should take a lead in developing such a strategy (involving the Community O&S committee in such development) over a timescale, which would see the strategy in place during the 2006/07 civic year.

The Executive resolved that this should be progressed by the Local Strategic Partnership.  It would therefore be congruent with this Committee’s priorities to scrutinise the Community Plan accordingly.

These findings if accepted should be action planned and that plan driven and monitored by both Carlisle City Council and CDRP.
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