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Summary:

We have reached a milestone (a draft assessment) in our progress towards the ‘Achieving’ level of the Equality Framework for Local Government. It is now felt that a new ‘single equality scheme’ is the best form in which to deliver any of the improvements we need to make.

Questions for / input required from Overview and Scrutiny:
· Comment on progress made since Annual Report.
· Consider a special workshop on the assessment report and the Comprehensive Equality Scheme.
	Contact Officer:
	Steven O’Keeffe
	Ext:
	7258


1. BACKGROUND INFORMATION
A comprehensive update on the continuous improvement through the current schemes (gender, race and disability) was provided in the Annual Report (27th August 2009). At that meeting the committee discussed progressing towards a single equality scheme in anticipation of the revised equality duty on public authorities proposed in the Equality Bill.
As well as this important policy development, progress has continued against the Equality Framework for Local Government. In particular, the countywide approach through the ‘Achieving Equality Project’.

2. EQUALITY FRAMEWORK FOR LOCAL GOVERNMENT
As a Level 2 authority, we would be currently be classed as ‘Developing’ in the new framework with ‘Achieving’ being Level 3 and ‘Excellent’ being Levels 4 and 5.
The launch of the ‘Achieving Equality Project’ has provided two full-time officers funded through the Cumbria Improvement & Efficiency Partnership to assist the district councils in reaching ‘Achieving’, by external assessment, at the latest autumn 2010. 
An initial assessment for ‘Achieving’ in Covalent was completed in November 2009; this now forms the basis for adding more evidence. Crucially, this assessment forms the basis for the gap analysis across all authorities allowing an approach that will focus resources on areas of common need. The following series of meetings with detailed questions based on this assessment followed throughout December 2009.
· Senior Management Team 8th December 

· Management Briefing and following discussion 9th December 

· Corporate Equalities group on Friday 11th December 

· Staff monitoring group on 15th December 

These meetings provided the details for a ‘mock’ assessment of the authority and a full report is now expected highlighting the areas of strength, weakness and opportunity. A verbal update on this report will be provided at the meeting.

The Policy & Performance Team, Corporate Equality Group and Strategic Management Team anticipate actions arising from this report.
3. EQUALITY BILL

As discussed in August, the Bill attempts to both rationalise the legislation and increase its remit. In this way it serves as a useful ‘heads-up’ to review and streamline our own policy framework relating to equalities. The bill is currently working its way through parliament and amendments are being made. Most of the bill is intended come into force from autumn 2010, with the public sector duties in force from April 2011.
A draft single equality scheme, titled Comprehensive Equality Scheme, is being developed by the Policy & Performance Team to ensure that we are well placed to comply with these duties and as an opportunity to reinvigorate our approach to equalities.
A first draft has been shared with the Corporate Equality Group, Strategic Management Team and members of the Consortium (AWAZ, Cumbria Disability Network, OUTreach Cumbria). A second draft will be prepared once the assessment report is finalised. It is this draft that will be presented at Executive and Overview and Scrutiny.

It is our intention to deliver the improvements specified in the assessment report through the new Comprehensive Equality Scheme. In this way officers and members will be involved in the scheme and see its role in driving further improvement as we continue to work through the Equality Framework for Local Government. The Comprehensive Equality Scheme is the best vehicle to deliver these improvements.
4. IMPLICATIONS
· Staffing: Equality & Diversity continues to be embedded within a cycle of Equality Impact Assessments.

· Financial: The new investment in the Equalities Module for GovMetric software will further enhance our monitoring work.
· Legal: The Comprehensive Equality Scheme will explain how we intend to meet our obligations and responsibilities under the range of equality and diversity legislation.
· Corporate: The Comprehensive Equality Scheme forms part of the ongoing development of the policy framework. The Equality Framework for Local Government forms part of the performance of the Authority.
· Risk Management: Failure to comply with duties exposes the Council to financial and reputational risk.
· Equality and Diversity: Topic of the report.

· Environmental: Identified through the ongoing impact assessments.
· Crime and Disorder: These related issues will be considered in the CDRP Strategic Assessment and Partnership Plan. The working relationships ensure that the Corporate Equality Group can influence the CDRP and vice versa.
· Impact on Customers: The continued work on all the equality schemes demonstrates the City Council’s commitment to ensuring a high quality of life for all in both its urban and rural communities.

	1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None



	

	2



