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AUDIT SERVICES MANAGER’S PROGRESS REPORT

FIRST QUARTER

2005 – 2006

I
INTRODUCTION

This report summarises the work carried out by the Internal Audit Section for the period from 1st April to 1st July 2005.

The figure for “days allocated” is the annual total divided by 4 in each case, rounded to the nearest day.  

2
AUDIT PERFORMANCE FOR THE 1st QUARTER 2005 - 2006
2.1 The analysis of actual time against budgeted time for the Section is shown below (also rounded to the nearest day):-

AUDIT AREA
DAYS

ALLOC.
DAYS

TAKEN


DIFF.
REFER TO

Planned Core Systems
40
66
26


2.2 below

Other Planned Chargeable
91
74
-17




Unplanned Chargeable


6
18
12
2.3 below

VFM Studies
25
0
-25
2.4 below



Computer Audit
5
1
-4
2.5 below



Contract Audit
8
1
-7
2.6 below



Follow-up Reviews
3
5
2




Total Chargeable Time (A)
178
165
-13




Leave
38
42
4
2.7 below



Training
11
12
1




Sickness
6
8
2
2.8 below



Management/Admin
59
58
-1
2.9 below



Total Overhead (B)


114
120
6


Grand Total (C)
292
285
-7
2.10 below

Performance (A/C) x 100%
60.9%
57.9%



2.2 The time charged against Core systems was used to complete the core reviews for 2004/05.  It had proved to be impossible, due to a combination of sick-leave, a vacancy and of course the flood, to complete all of these reviews by 31st March 2005.  In the event, an agreement was reached with the Audit Commission Manager that these reviews would be completed (i.e. draft reports issued) by 30th April.  This revised deadline was achieved.


2.3 The 18 days shown as “unplanned chargeable” time were spent as follows:-

Car leasing (issues carried forward from 2004/05)


7 days

Corporate charge-card (“Variation” issued)



4 days

LSVT – outstanding issues






1 day

Financial Procedure Rules






1 day






Total





13 days
The balance (5 days) comprises a number other minor unforeseen demands on Audit time, varying from 0.5 hours to 3 hours per occasion.

N.B. It is to be noted that the total time allowed for unplanned work for the whole year is only 25 days.


2.4 No time has been taken against the allowance for VFM studies, as this time has been held for work on the VFM section of the Use of Resources Statement, and to support/review “Gershon” savings. 


2.5 The time shown against Computer audit is for preparation for the “Ethical Hacking” exercise due to take place this year. 


2.6 The time for Contract Audit is for undertaking financial appraisals of proposed tenants/contractors. 


2.7 “Leave” is a fixed figure for the year, and the 4 days “over” will be recovered through the balance of the year. 


2.8 Sickness” includes 3 days for doctors/dentist/hospital appointments. 


2.9 The time spent on “admin” is within allocation, but there will be extra time required for the move back to the Civic Centre in due course, which may adversely affect the figures for next quarter.


2.10 The overall variance of 7 days is due to the usual combination of flexi-balances and “roundings”.



3
PROGRESS AGAINST THE AUDIT PLAN FOR  2004  - 2005 


3.1 The table shown on the following page shows the main areas of work undertaken in the quarter.

WORK COMPLETED/IN PROGRESS – AS AT 1ST JULY 2005

AUDIT REVIEW
STATUS


COMMENTS

Core Reviews





Main Accounting


Complete
Note 1

Sundry Debtors


Complete
Note 1

Council Tax


Complete
Note 1

NNDR


Complete
Note 1

Treasury Management


Complete
Note 1

Housing Benefits


Complete
Note 1

Cash Collection


Complete
Note 1

Payroll


Complete
Note 1

Creditor Payments


Complete
Note 1

Other Planned Reviews





Corporate Governance


Ongoing
Note 2

Automated payments system
Ongoing




Carlisle Leisure – Client
Ongoing




Highways maintenance – claimed rights 


Ongoing


New area for review

E-government 


Ongoing


New area for review

Media Relations, PR, Corporate Identity and Marketing


Ongoing


New area for review

Telephones
Ongoing




Performance indicators
Ongoing


Annual review 

Note I – All of the 2004/05 core reviews were completed to draft stage, and the draft reports were issued, by the 30th April.

Note 2 – This is not an audit per se – the time is to support EMG in relation to SIC, 

COCG, DoT, Use of Resources etc.


4 Audit Opinion

4.1 In accordance with the CIPFA “Code of Practice for Internal Audit in Local Government”, the Head of Internal Audit is required to appraise Members of any emerging issues which will be covered in the formal Annual Report.  No such issues have arisen during the period under review  - it has not been necessary to draw Members’ attention to any disputed recommendations, nor to any instances of failure to implement recommendations.


5 Summary
5.1 Although the performance for the first quarter is below the overall annual target, this is not (at this stage of the year) any particular cause for concern.  Despite the “knock-on” effects of the problems encountered during the last quarter of 2004/05, the performance was significantly better than for the same period in the previous 2 years (2003/04 was 42.8%; 2004/05 was 46.3%).

I. Beckett

Audit Services Manager

17th  August 2005 
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