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REPORT TO EXECUTIVE

PORTFOLIO AREA: ECONOMIC DEVELOPMENT & REGENERATION

Date of Meeting: 1ST AUGUST 2005

Public

Key Decision: No Recorded in Forward Plan: No

Inside/Outside Policy Framework

Title: CARLISLE & HADRIAN'S WALL COUNTRY: TOURISM
PRIORITY PLAN 2005/6

Report of: HEAD OF ECONOMIC & COMMUNITY DEVELOPMENT
Report reference: ECD.08/05

Summary:
This report defines the overall framework within which tourism can be successfully
developed in and around Carlisle over the next five years.  It also sets out the priorities for
action for Carlisle City Council’s Tourism Unit during 2005/6.

Recommendations:

That Members approve the Tourism Priority Plan 2005/6 for public circulation.

Contact Officer: John Bell Ext:  7160
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1.0 BACKGROUND INFORMATION AND OPTIONS

1.1 The Tourism Priority Plan sets out the priorities for action for Carlisle City Council’s
Tourism Unit during 2005/6.  It also sets out the City’s aspirations in tourism
development terms over the next five years, which provide the overall context for
the implementation of that Plan.

By 2010 THE ‘Carlisle and Hadrian’s Wall Country’ BRAND WILL AIM TO
EMBRACE:-

h ‘Carlisle and Hadrian’s Wall’ as an ‘attack brand’ for Cumbria and the
North West, where Carlisle is the recognised historic ‘Western
Gateway’ to a well interpreted, and attractively profiled Cumbrian
section of Hadrian’s Wall.

h A highly competitive, and visitor friendly, ‘regional shopping centre’.

h A nationally recognised conference and meetings destination.

h An attractive annual programme of events, which includes those of
international/national status.

h A Christmas Festival promoting ‘Carlisle – the Christmas City’ as one
of the best seasonal tourism offers in the North West.

h An unrivalled heritage, which achieves a national profile

h A high quality built and rural environment, including an outstanding
‘public realm’∗

h A sustainable tourism infrastructure that benefits both visitors and local
communities alike.

1.2 The Priority Plan has been prepared in the full knowledge of the strategic project
work that is currently being undertaken by a number of key organisations for the
benefit of the Carlisle area and contains direct links to that work.

                                           
∗ ‘Public realm’ relates to areas and features used by the public on a regular basis – streets, car parks,
toilets, and signing etc.
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Tourism initiatives and opportunities which can take advantage of the research and
new funding sources are identified within the Plan.

1.3 In particular the Plan seeks to reap the benefits and opportunities created by the
North West Development Agency’s Tourism Strategy for England’s Northwest,
Cumbria Tourist Board’s ‘Destination Management Plan’, NWDA’s ‘Historic Towns
and Cities of England’s North West Study’, the Carlisle Renaissance Action Plan,
‘Hadrian’s Wall Major Study, the Learning City – Carlisle, and the Three Rivers
Project, Tullie House Development Plan.

1.4 The priorities for action are summarised below : -

(i) Develop and Strengthen the ‘Carlisle and Hadrian’s Wall’ brand including
- effective and focused marketing activity
- joint promotions with key bodies/organisations
- product development involving rural and heritage project work linked

to the relevant opportunities created by the activity identified in 1.3
above.

(ii) Enhance the Vitality of the City Centre including
- Development and promotion of an attractive events programme,

including the attraction of those of national/international status
- Continued development of a Christmas Festival promoting ‘Carlisle –

the Christmas City’ as one of the best seasonal tourism offers in the
Northwest

- Enhancement of the ‘public realm’ to enable the environmental quality
of the city centre to be a major contributor to its competitive edge

(iii) Develop Conference Business including
- enhancing the ‘Carlisle Conference Desk’ with the provision of

administrative support, and targeting conference interest at source
- maximising the benefits from Cumbria Tourist Board’s new conference

promotional initiative
- strengthening attendance at key trade shows/exhibition

(ix) Provide a Quality Information Service including
- the operation of tourism information centres in Carlisle and Brampton

(v) Develop and Strengthen Links with Settle-Carlisle Railway Brand including
- developing joint promotional and familiarisation initiatives with Settle-

Carlisle Railway Development Company and Northern Rail
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(vi) Develop Effective Working Relationships including
- maximising the resources and support available from bodies and

organisations who have a vested interest in the development and
promotion of Carlisle as a successful visitor destination

(vii) Provide Business Support including
- the setting up of a Training and Skills sub group within Carlisle

Tourism with the specific purpose of targeting the local tourism
industry with business support opportunities.

(viii) Promote a Sustainable Approach the Tourism Development including
- encouraging the protection and enhancement of the urban and rural

environment along with the heritage of Carlisle as a mainstay to its
tourism industry

(ix) Undertake Monitoring and Research including
- monitoring of the value of tourism to the local economy, along with the

relevant performance areas of the local tourism industry.

2.0 CONSULTATION

2.1 The Tourism Priority Plan has been circulated for comments and feedback to all
Business Unit Heads of the City Council, the Portfolio Holder for Economic
Development and Regeneration, over 40 key organisations and businesses
involved in Carlisle’s tourism development, and the Carlisle Tourism Group – the
formal representative body for the local tourism industry.  The Plan was
accompanied by a formal questionnaire, which asked consultees to indicate
whether they agreed with  the long term aims set out in Section 1.1, and whether
the Plan ‘addresses the key issues which contribute to and influence Carlisle’s
tourism development’ and whether it ‘satisfactorily addresses the needs and
aspirations of the local tourism industry’.  The responses overwhelmingly agreed
with these statements and the Plan was fully endorsed by the Carlisle Tourism
Group on 20th June. It also has the formal support of the following organisations
h Carlisle Conference Group
h City Centre Commercial Affinity Group
h City Centre Marketing Group
h Cumbria Tourist Board
h Hadrian’s Wall Tourism Partnership
h Settle – Carlisle Railway Development Company
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3.0 RECOMMENDATIONS

That Members approve the Tourism Priority Plan 2005/6 for public circulation.

4.0 REASONS FOR RECOMMENDATIONS
To publicise the Tourism Priorities for Action for 2005/6 and enable all parties who
contribute to the City’s tourism development to work together in a purposeful and
coordinated way.

5.0 IMPLICATIONS
Staffing/Resources – Contained within Tourism Unit and external partners

Financial – Proposals funded from allocated budget for 2005/6

Legal – None

Corporate – Plan linked to all Carlisle related strategic studies and project work
currently being undertaken

Risk Management – None

Equality Issues – None

Environmental – Environmental issues are dealt with in Section 4.8 of the Plan

Crime and Disorder – None

Impact on Customers – The Plan promotes friendly and efficient customer contact






































































