CARLISLE

CITY-OUNCIL

A F- = R

www.carlisle.gov.uk

Meeting Date:
Portfolio:

Key Decision:
Within Policy and
Budget Framework
Public / Private

Title:

Report of:
Report Number:

Purpose / Summary:

Agenda

Environment and Economy |,
Overview and Scrutiny A.3
Panel

19 January 2017
Economy and Enterprise
No

YES
Public

CUMBRIA LOCAL ENTERPRISE PARTNERSHIP
Corporate Director of Economic Development
ED 02/17

The report provides a briefing on Local Enterprise Partnerships (LEPs) and an update on
the work of the Cumbria Local Enterprise Partnership (LEP).
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BACKGROUND
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1.2

1.3

Cumbria LEP was set up in 2011 as a response to the incoming Government’s focus

on business growth and following the removal of the regional development agencies.

There are 39 LEPs now operating, with 100% coverage across England. These vary
in geography and in population size and density (see map). Cumbria is the smallest

LEP with a population of just over 400,000.

The government required LEPs to be public /private partnerships which are private
sector led. However, the Accountable Body function for much of LEP funding is local
authorities. Following a commission from the Prime Minister, Lord Heseltine in his
report “No Stone Unturned” made a series of recommendations in all aspects of
Government policy which affect economic growth. The Government’s response to
the Heseltine review was issued on 20th March 2013. The report strengthens the
role of LEPs in economic development and identified the following key actions:

o Creating a single local growth fund, allocated through a process of negotiation
and competition tension to strengthen incentives on LEPs and their partners to
generate growth

o Asking LEPs to develop new strategic multi-year plans for local growth, which
will be the basis on which the government negotiates deals with each LEP

o Streamlining the management of the EU Structural and Investment Funds and
aligning priorities on the basis of the plans led by LEPs

o Supporting local authorities that wish to create a combined authority or
implement other forms of collaboration (including proposals for formal
collaboration between authorities that reinforce the standing of the LEP and
enhance the partnership with the private sector)

o Stream-lining public bodies by transferring functions to the local level and the
private sector where appropriate

o Reforming the education and skills system

o Encouraging businesses to develop and share their capacity for growth

The membership of the Cumbria LEP board is as follows:
Private sector board members (original and remaining) are:

o George Beveridge, Nuclear Management Partners (Sellafield) Chair
. Jackie Arnold, BAE Systems Submarine Solutions

o Jim Jackson

o Rob Johnston — Chamber of Commerce

o Duncan Peake




1.4
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2.1

Public sector members are:

° Stuart Young, Cumbria County Council

. Mike McKinley, Lake District National Park Authority

° Vice Chancellor, University of Cumbria, representing Skills & Education
o + 3 District Council representatives

With regards the District Council representation, the Districts work in pairs swapping
over representation as agreed by the partner authorities as set out below:-

. Barrow and South Lakes
o Allerdale and Copeland
. Carlisle and Eden

Carlisle swopped with Eden in 2015 and Eden and are due swap back again this
year.

In addition there is a private sector advisory panel which supports the private sector
board members. The public sector is supported by the Technical Officers Group
which is made up of Senior Officers with responsibility for Economic Development,
Planning and Housing and representatives from other public sector organisation e.g.
Homes & Communities Agency (HCA).

The Cumbria LEP has recently announced that it will be carrying out a review of its
governance to help ensure transparency.

STRATEGIC ECONOMIC PLAN

Current Activity

2.1.1 Cumbria LEP has produced a Strategic Economic Plan (SEP) and a Strategic

2.2

Infrastructure Plan (SIP) which provides the basis for economic growth across the
County. The four priorities are:

. Advanced manufacturing growth

. Nuclear and energy excellence

. Vibrant rural and visitor economy

. Strategic connectivity of the M6 corridor

In addition the LEP submitted a plan for European Funding (ESIF) linked to the SEP.

The LEP are currently working on a number of projects and strategies which will
underpin the SEP. These include:



Rural and Visitor Economy Growth Plans — Consultants have been appointed to
undertake these commissions and drafts are expected in the spring.

Skills — European Social Fund (ESF) contracts to deliver skills activity have now
been let which will support the delivery of the skills plan.

M6 Strategic Connectivity — M6 Corridor Strategic Prospectus highlighting the
benefits for Cumbria for Highways England investment. This prospectus will require
endorsement from the 3 authorities in the M6 corridor.

Growth Deal — Cumbria has a Growth Deal Allocation of £47.6m from 2015 until
2021 seeking to deliver 3000 new jobs, 3000 new homes and generating £60m of
public and private investment.

Newsletter — the LEP have produced a newsletter (see appendix 1) which
summarises the activity of the LEP.

2.3 Carlisle

2.3.1 Carlisle has a major role to play in the broader Cumbria economy. As the only city
in Cumbria, Carlisle is the service and retail centre particularly for the north of the
county. It is well located and accessible with the M6 and the West Coast mainline
running through the district and Carlisle station providing connections to
international markets. The role Carlisle plays is recognised in the SEP and is
prioritised.

2.3.2 A number of businesses have received LEP funding including Pirelli and the City
Council received growth fund money for Durranhill to provide new road
infrastructure to unlock employment sites delivering 150 jobs. This project has now
been completed.

Kingmoor Enterprise Zone is a major initiative for the LEP. An application for
capacity funding (E50k) has been made to DCLG. The funding, if approved, will
support the development of a more robust implementation plan and proactive
marketing activity. The implementation plan needs to be submitted to Government
before 31° March 2017.

Future projects include Carlisle Airport and the Citadel, station and surrounding
area.



3. CONCLUSION

3.1 Over the last 6 years the role of LEPs has grown and they are now firmly established
as the lead for promoting growth including infrastructure, housing and business. The
Government have made it clear that any investment needs to have the support of the
LEP and fits with the Strategic Economic Plan.

3.2 Although private sector led the public sector do have an important part to play

ensuring that the strategic economic needs of the District are understood by the LEP
and included in the plans and any bids for funding.

Contact Officer: Jane Meek Ext: 7190

Appendices Appendix 1: Cumbria LEP Newsletter
attached to report:

Note: in compliance with section 100d of the Local Government (Access to
Information) Act 1985 the report has been prepared in part from the following
papers:

* None

CORPORATE IMPLICATIONS/RISKS:
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News Autumn 2016

SKILLS AND INFRASTRUCTURE
BROUGHT INTO SHARPER FOCUS

Since our last update via Cumbria LEP's annual report
which we published over the summer, there has been
alot of development activity, especially in terms of skills
and infrastructure within the county.

A range of new faciliies have opened their doors

in September and October, including the Advanced
Manufacturing and Technology Centre at Furness
College, new STEM facilities for the University of
Cumbria, and the sheep husbandry fraining centre ot
Newton Rigg College. You can read about these in

George Beveridg$
mare detail later in this newsletter. i

The investments we have been able fo make in each
of these projects is helping training providers across
the county to increase capacity and extend their offer.
They are vital mechanisms for ensuring that we meet
the growing demand for highly-skilled workers, and
that our local workforce has the appropriate skill sets
fo fill new jobs. This is equally beneficial for employers
foo and we are using employer panels as a primary
fool fo ensure skills fraining provision is fit for purpose.

Under Cumbria’s current Growth Deal, we are already investing £47.7m to support the delivery of
these developments and many others such as the site servicing of Durranhill, Kingmoor Park and
Barrow Waterfront. Additional superfost broadband capabilities and a range of highways and
cycling improvements are also being delivered.

Meanwhile, we have been undertaking a number of studies to look af what the county needs in
terms of infrastructure and improved connectivity to accommodate several large scale national
investments such as Moorside which will be coming fo the county over the next decade.

Our detailed and award winning study of roads west of the Mé has identified a range of proposed
improvements, and enhancements fo our rail network are also a major driver in our Infrastructure
Plan published earlier in the year. Improving our fransport networks will bring significant benefits,
by increasing capacity to support maijor investment projects, the movement of workers and visitors
to the county, and supply chain and employment growih

Later in the autumn, we are looking to hear back from central Government on our bid propesals
for the next round of Growth Deal funding and our future in terms of devalved powers. There is
plenty to be optimistic about and | hope this newsletter gives you a fiavour of the range of projects
which are helping to boost Cumbria’s economic output.



George Beveridge, Chair, Cumbria LEP

For all the latest developments, visit the Cumbria Local Enterprise
Partnership website at www.cumbrialep.co.uk
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ADVANCED MANUFACTURING
CENTRES FOR HIGH TECH SKILLS
AND TRAINING

The new Advanced Manufacturing Cenlres at Furness and Carlisle Colleges, the first of their kind in
Cumbria, are to offer state-of-the-art training facilities to give students access to the lates! high-tech
equipment and machinery.

The £4 million centre at Furness College is now enabling students to develop skills on real-life projects
for companies ranging from major employers fo SMEs. It includes a metrology lab for the study of
materials, learning hub, computer-aided design classrooms and an industrial-size workshop.

Funded with £1.43 million via Cumbria Local Enterprise Parinership, the 1,663 square metre facility has
classroom space for up to 450 higher education students and 1,150 apprentices on science, technology
and engineering apprenticeships and HNC and degree programmes in engineering manufacturing and
electrical and elecironic engineering.

The idea is to prepare fomorrow’s engineers and technicians for the workplace and enable current
workers to retrain and enhance their skills.

Meanwhile the new centre at Carlisle College, which comprises of a high fech refurbishment of its
existing engineering depariment, will open early in 2017. It includes a simulated production line for
training and has been designed with input an layout from key local advanced manufacturing firms such
as Pirelli Tyres and Cadworks.

A particular, although not exclusive focus, will be placed upon the food and drink sector with the likes of
McVities, Calder Foods and Princes Foods on the doorstep.

Supported with £1m in regional growth funding via Cumbria Local Enferprise Partnership, the centre will
deliver an integroted, employer led curriculum at all levels

in the engineering, manufacturing and processing sectors.

1t will cover three distinct disciplines: Manufacturing &

Fabrication, Process & Control, and Design & Profotyping.

The new centres have been designed to focus on science,
technology, engineering and maths related disciplines and
1o help more local people gain the skills and gqualifications
they need to access new jobs in advanced monufacturing,
nuclear and biopharmaceuticals. They will also help provide
technology led businesses with a supply of skilled staff.
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NEWTON RIGG
BRINGS PERFECT
MIX FOR RURAL
AND TECHNOLOGY
DEVELOPMENT

Newton Rigg College in Penrith is rapidly becoming one of the
influential traini ders in Cumbria

Earlier this year. the college opened a dedicated overhead power
line engineering fraining centre in partnership with SPIE, one of the

the industry’s skills gap

The three-year placement course fol
I-3 Training Pr N ) cifically for apprentic
des training in.a pur designed training field

Newton Rigg Colle heep husbandry centre at Low Beckside

arm, Mungrisdale, is a national sho or the best hill
farming praci; e have the key skills they
need as the ind

The 36m x 25m x 2.95m cenfre is ot the heart of the farmstead
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NEW PEDESTRIAN AND CYCLE
BRIDGE AT CURROCK IN CARLISLE

The new pedestrian and cycle bridge, which connects
Currock and Denton Holme across the Cumbrian

Coast Rail Line between Lund Crescent and Bousteads
Grassing, is now open in Corlisle.

The new bridge connects the existing footpath on the
Denton Holme side via a ramped walkway, providing full
access lo pedestrians, cyclists and disabled wheelchair

users.

It also provides a continuaus cycle link from Currock along
the River Caldew north to Carlisle City Centre and south
to Dalston.

The bridge project forms part of a £7.8 million
programme of investment in transport and infrastructure
in Cumbria, secured by Cumbria Local Enterprise

Partnership and Cumbria County Council.

For all the latest developments, visit the Cumbria Local Enterprise
Partnership website at www.cumbrialep.co.uk

cesBEcEB I IR BB R . ceeBsseRcsRse

NEW STEM LABS
AT UNIVERSITY OF CUMBRIA

eves

Students at the University of Cumbria are now benefitting from extended laboratery facilities to
support science, technolegy, engineering and maths disciplines.

The University of Cumbria’s new STEM labs at the Fusehill Campus in Carlisle have been brought
on stream fo ensure that greafer numbers of students can study for degree-level qualifications in
science subijects in Cumbria.

With £784,000 from Cumbria Local Enterprise Parinership, the university has invested £3.5 million
in science teaching and research laboratories to respond to a national shorfage of graduates
with specific science skills, to support regional industry requiring skilled staff and to create more
apportunities for young people to participate in science subjects in the local area.

These bespoke teaching and reseorch facilities have been created in direct response to the
increased need for biosciences graduates in Cumbria and an increase in demand from Sellafield for
analytical scientists. They will enable the university to enhance its current science curriculum offer,
and allow it fo expand its science portfolio by offering degree-level qualifications in chemistry and
biomedical science.
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PRIORITY ROAD | NEW CONTRACT
- PROJECTS . | TO INSPIRE
IDENTIFIED | WORKFORCE
; : | DEVELOPMENT

Anaward winning study ot Cum|
rouds hos idenﬁwed 88 prionity improvement
iedoutforfhe | A project offering funded training artunities
couinty o fulfilits econormc atenlicl: i 1 focusing on workforce development within
Cumbrion SMEs, foget

The findings are par of the West of M6 wppan e e

| by Cumbria Local Enferprise
Purtnershnp and Highwoys England affer :
consulfation wifh a wide range of logal s Carlisle College hos been owarded £8 5m
B bUSmF.‘SSES, ﬂfQunlsahansuﬂd road us : <H o deliver 'he-prmecL which will run to March
2018. It has been funded by the
Social Fund [ESF} via fhe Skills Fu

including Cumbria Business Growth Hub, the
University of Cumbria, Furness Co

College, Lakes College, N

GenZ and SP Training

L priarity: frnprovemem

schemes for the county’s Mojor raqds I3
hich would supporf economic growfh,
prova road Use for fourists, reduce delays




and accidents, improve the rogd system's
. resilience to severe weatherand roadworks,
nd minimise the enviranmental impac of
traffic.

[t will be used as evidence o suppaort
ids far funding for road improvements
fram government, incllding the Highways:
England Nalienal Road Investment Strafegy
in 2019. 1 will also be used to highlight to
~ large companies the advantages of making
© lnapctal cantibutions to the cost ef Impreving
' local raods.

‘The Wes! of M Strategic Conmectivily Study
~ won the 2016 Project of the Year accolade

at the Chartered Institulion of Highways &

Transpartalion (CIHT] North East & Cumbria

The project will provide individuals with
opportunities fo develop the skills to progress
in employment. 1t will also support employers
to take on and develop individuals to fill
intermediate, technical ond higher level skills
gaps and shortages to enable growth

Provision is also available to support
businesses which are un industrial
restructuring by providini

employability support for employees of risk

of redundancy, whilst alse supporting SMEs
affected by staff attrition to major infrastructure
schemes

Eight employer panels will be set up in priority
seclors fo ensure employers ore |
directing and shaping the training services

awards, i are provided
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WHAT’S HAPPENING NEXT?

The latest round of Growth Deal bids have been
submitied to central Government. Cumbria
Local Enterprise Partnership is initially seeking
approximately £165m under its proposed Growth
Deal 3 bid to support a fransformational new
pipeline of proposals to boost the local economy.

If successful, it would deliver over 5,500 jobs and key
projecis prioritised fo bring the greafest benefi t to
the local economy. They include maijor investments
in nuclear technology, agriculture, tourism, skills, site
and transport infrastructure, impraving connectivity
and flood resilience.

Qur high level bid is of course subject to ongoing discussion and negotialion - and it is a step up
from previous levels. Whilst the funding figures we are submitting are ambitious and represent a
significant commitment, we have also clearly set out the wide range of economic benefits they will
bring.

Cumbria Local Enterprise Partnership also continues to play an active role with local authorities in
ongoing negotiations with central govemment to secure a package of devolved powers for sirategic
growth. If we can secure greater control over our resources, we will be better placed to ensure that
the strategic economic plan for Cumbria becomes a reality.
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FOR ALL THE LATEST
DEVELOPMENTS, VISIT THE
CUMBRIA LOCAL ENTERPRISE
PARTNERSHIP WEBSITE AT
WWW.CUMBRIALEP.CO.UK

Twittes Website

Capyright © 2018 Cumnbria Local Enterpriss Partnecstip, Al rights resernved
Test list

Our mailing address ls:

Cumbria Local Enterprise Parinarship
Radhilis

Panrith, Cumbyrin CA11 0DT

United Kingdom

Add us 10 your address book

We have sent you this emall because we thought you would be interested in Cumbria LEP developments. If you do
not wish 1o receive future emalls, please unsubscribe balow.

unsybscribe from this list  update subscription preferences





