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Key Project Outcomes
Progress Update

· Updated partnerships matrix
· Original partnerships database expanded to include a broader range of organisations with whom the Council engages in partnership, for example, housing associations, schools, government and statutory organisations and arm’s length bodies (now includes 90 organisations)

· Database will be updated with amendments received as part of the survey work

· Further work to be undertaken by the Council:

· Analysis of the role played by partners (strategic, operational, funding etc.) based on Council’s view and organisations’ own assessment in the survey

· Mapping of “partnerships”, as well as “partners”, to gain further insight into the full extent of partnership working that the Council is engaged in (this may also identify any gaps in partnership working)

· Qualitative research into partner organisations’ perceptions
· Questionnaires sent to 81 partners in the database (where information complete) – by e-mail or post (questionnaire attached for information)

· 35 partners identified as “critical”

· 29/81 completed surveys received (36%)

· 15/35 “critical” partners’ surveys received (43%)

· It is disappointing that some of the key partners did not respond despite reminder phone calls, including:

· Carlisle HA

· NWDA

· GONW

· Probation Service

· Environment Agency

· Connexions Cumbria

· Cumbria County Council

· Cumbria Police

· Analysis is currently being undertaken and a full report will be produced shortly

· Some headline findings from the survey:

· Most important attributes to partners are “focuses on action and making things happen” and “delivers joined up partnerships/solutions” and least important are “transparency”, “leadership” and “accessibility”

· Council scores well on “honesty/integrity”, “professionalism” and “commitment”

· Positive feedback on the way the Council engages with local communities

· Consideration being given to the need for any follow up work required to supplement the survey, such as one-to-one interviews or focus groups – dependent on survey outcomes

· Proposals for the future measurement of stakeholder views as a performance indicator of partnership activity
· Proposals to be developed following survey analysis

· Report on positive practice in partnership working
· A body of evidence has been assembled from various government and statutory agencies, councils and other organisations.

· Work on-going to distil key elements of positive practice and a report will be prepared in August to feed into the development of the partnership policy

· Draft Council-wide policy on the Council’s partnership role linked to other policies and strategies
· Initial work undertaken to develop a clear framework for this which builds on the work done by Internal Audit on value for money in partnership working

· Draft framework presented to Executive on 19th July and is a separate item for consideration by the Infrastructure Overview and Scrutiny Committee

· Design and delivery of awareness and training sessions for Members and officers to include:

· Contents of the policy

· Findings of the research

· Partnership working
· To be developed and delivered in late September to coincide with the launch of the partnerships policy and dissemination of the findings of the research projects

· Suggestions for further PIs that could be used to assess the Council’s role in partnerships
· Research being undertaken as part of the positive practice work and will be incorporated within that report

· Early work suggests that further mapping and integration of existing partnership performance indicators into the Council’s performance management framework may be more appropriate than inventing new PIs, other than those linked to the on-going measurement of partner perceptions building on the survey outcomes

Project days allocated – 15 days

Project days used to 30 June 2004 – 8 days

Remaining days to deliver outstanding outcomes – 7 days

Carlisle City Council

SUPPORTING COMMUNITIES STAKEHOLDER SURVEY

INTRODUCTION

Carlisle City Council is seeking to gain the views of a broad range of partners and stakeholders on how effectively it is engaging in partnership activity at all levels. Your views are important to the Council and we hope that you can spare a few minutes to let us know your thoughts. Summary information from the survey will be made available to all who respond and the Council will use your views to inform the way it works with partners in future.

Organisation 

Name

Contact Name


E-mail address

Telephone



(x)

Please indicate here if you wish your response to be kept confidential


YOUR INVOLVEMENT

Q1: 
How long have you been involved in partnership working with Carlisle City Council?
(x)

1
Less than 1 year


2
1-3 years


3
3 years +


Q2: 
How would you describe the nature of your involvement with Carlisle City Council?  As a… (select all that apply)
(x)

1
Strategic partner


2
Operational partner


3
Project partner


4
Funding partner 


5
Contractual partner


6
Other (please describe)


PARTNERSHIP WORKING – WHAT IS IMPORTANT TO YOU?

Q3:  
Please rank how important each of the following attributes of working in partnership with Carlisle City Council is to you.

(use a ranking of 1 to 10 where 1 is most important and 10 least important)



It is important to me that Carlisle City Council ……………… in partnership working:
(1-10)

1
Is professional


2
Demonstrates strong leadership


3
Is open to change and new ideas


4
Is committed


5
Acts with honesty and integrity


6
Delivers joined up partnerships / solutions


7
Demonstrates transparency in its policies and actions


8
Focuses on action and making things happen


9
Is accessible


10
Is inclusive


Q4: 
Are there any other attributes that you feel are important to effective partnership working?



Other 1: (please describe)



Other 2: (please describe)



Other 3: (please describe)


PARTNERSHIP WORKING – HOW DOES CARLISLE CITY COUNCIL PERFORM?

Q5:  
Please rate how Carlisle City Council performs against each of the following attributes of partnership working.

(use a scale of 1 to 5 where 1 is “poor” and 5 is “excellent”)



Carlisle City Council……………… in partnership working:
(1-5)

1
Is professional


2
Demonstrates strong leadership


3
Is open to change and new ideas


4
Is committed


5
Acts with honesty and integrity


6
Delivers joined up partnerships / solutions


7
Demonstrates transparency in its policies and actions


8
Focuses on action and making things happen


9
Is accessible


10
Is inclusive


Q6:  
Please indicate the extent to which you agree with each of the following statements.

                                                                                        (x)



Carlisle City Council……
Strongly agree
Agree
Disagree
Strongly disagree

1
Has a good understanding of the area and the need of local communities 





2
Has a good understanding of the aims and objectives of my organisation / group





3
Knows when it is appropriate to lead and when to support 





4
Takes the learning from partnership activity and mainstreams it





5
Engages effectively with local communities / groups





6
Is clear about the outcomes it seeks from partnership activity





7
Supports partnerships with appropriate resources





8
Identifies and promotes partnership successes







9
Communicates a long term vision about partnership priorities





10
Has effective processes and systems in place to measure partnership achievements





11
Always delivers its part of the bargain in partnership working





YOUR COMMENTS

Q7:  
Thinking about how the City Council operates in partnership, what would you say they….

Do well:



Don’t do so well:



And what improvements do you think could be made?



Any other comments:



FOLLOW UP ACTIVITIES

Please could you indicate if you would be willing to:


Yes
No

Participate in a face-to-face or telephone interview



Participate in a focus group



Complete a similar questionnaire next year



Thank you for completing this questionnaire. 

Once you have filled in all the sections, please save the document under a new name and then e-mail to karen.baildon@kabc.co.uk by 2 July 2004.

Alternatively, you can print off the document and send it to:

Karen Baildon, 3 Chapel Walk, 38a Ashfield Road, Hale, Cheshire WA15 9QF.

If you have any queries, please contact Karen on 07903 924242.

