
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE HELD ON

19 DECEMBER 2005 


EX.274/05
REFERENCE FROM OVERVIEW AND SCRUTINY COMMITTEE - CRIME AND DISORDER REDUCTION PARTNERSHIP (Non-Key Decision)

Portfolio
Health and Community Activities


Environment, Housing, Infrastructure and Transport

Subject Matter

A Minute Excerpt from the Community Overview and Scrutiny Committee of 24 November 2005 on the Crime and Disorder Reduction Partnership (CDRP) was submitted.

The Overview and Scrutiny Committee had resolved - 

"(1)  That the Executive be informed of this Committee’s concerns about the performance of the CDRP and, in particular, the non attendance of representatives from a wide variety of agencies at Leadership Group meetings.  In addition, the Executive was asked to ensure that Carlisle City Council has its full representation of designated representatives at future Leadership Group Meetings.

(2) That the CDRP Leadership Group be informed of this Committee’s concerns regarding performance and attendance at Leadership Group meetings but that the Group be supported in taking up a performance related approach to posts and projects and then enforcing the monitoring and evaluation of posts and projects.

(3) This Committee has grave concerns about the performance of the CDRP and feels that if no other organisation is taking the lead, then Carlisle City Council should take the lead.  The Council should do its best to ensure that the appropriate governance arrangements are in place and that things are progressing in an appropriate and proper manner.

(4) That the relevant Officers are assured that the Committee is seeking to improve things in a supportive way and understands that the final responsibility for all the actions of the CDRP clearly does not rest solely with individual City Council Officers.  However, the Committee has an important role in monitoring the performance of the CDRP."

The Chairman of the Community Overview and Scrutiny Committee was present at the meeting and reported that the Overview and Scrutiny Committee had concerns over the governance, direction and overall management of the CDRP following the outcome of a recent external inspection.  Whilst recognising that the Partnership did a lot of good work, there were also issues in terms of the performance indicators being used.

Councillor Bloxham, Environment, Housing, Infrastructure and Transport Portfolio Holder, reported that the views of the Overview and Scrutiny Committee mirrored his own concerns and he indicated that the matters raised were being looked at.  He was concerned that meetings of the Partnership were called at relatively short notice and that it was not always possible for him to attend.  He had asked that a schedule of forthcoming meeting dates be agreed to solve this problem.

Councillor Jefferson, Policy and Performance Management Portfolio Holder referred to the difficulties with performance indicators.

The Deputy Chief Executive reported that these indicators were set by the Government Office North West in conjunction with the Partnership.  Any changes to the performance indicator framework for the Partnership would need to be agreed between both parties.

Summary of Options Rejected

None

DECISION

That the Portfolio Holder has agreed with the views of the Community Overview and Scrutiny Committee which he is arranging to be addressed.

Reasons for Decision

To respond to the Minute Excerpt from the Community Overview and Scrutiny Committee.







