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REPORT TO EXECUTIVE




PORTFOLIO AREA: FINANCE AND RESOURCES

Date of Meeting:
19 December 2005

Public


Key Decision:
No
Recorded in Forward Plan:
No

Inside Policy Framework



Title:
BEST VALUE REVIEW OF REVENUES AND BENEFITS

Report of:
Head of Revenues and Benefits Services

Report reference:
RB11-05

Summary:

Over the last 18 months a fundamental and in-depth Best Value Review of Revenues and Benefits Services has been undertaken.  Corporate Resources Overview and Scrutiny Committee agreed a summary Report, and Action Plan at its meeting of the 1 December 2005.  Also outcomes of the review measured via improved performance, customer satisfaction and turning a good performing service into an excellent one 

(CPA assessment). The Executive is asked to endorse the summary report and Action Plan.

Recommendations:

1) A summary report and action plan is submitted for Executive endorsement. 

2) Full Report and all accompanying papers will be made available and able to be assessed in hard copy (members room) electronically (on public folders and on CD Rom), on 1 January 2006.

3) Annual progress reports will be submitted for Overview and Scrutiny Committee for scrutiny detailing progress in delivering further improvements in service delivery as set out in the Action Plan.

Contact Officer:

Ext:
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