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ANNUAL GOVERNANCE STATEMENT - ACTION PLAN

1.
INTRODUCTION

1.1
The CIPFA/SOLACE Framework document “Delivering Good Governance in Local Government” requires the Council to revise and update its Code of Corporate Governance and to produce an Annual Governance Statement signed by the Leader of the Council and the Chief Executive.

1.2
The Framework also requires the Council to draw up an Action Plan in order to address weaknesses and to ensure that continuous improvement of the system of control is in place.

1.3
These documents were reported to Members of this Committee on 23rd June 2008 - reports CORP26/08 and CORP27/08 refer. 

1.4
CIPFA have recently produced 2 new documents which the Council must have regard to when preparing its Annual Governance Statement and when ensuring compliance with the principles contained within the  Good Governance Framework. These being the Application Note to Delivering Good Governance in Local Government: a Framework, and The Role of the Chief Financial Officer in Local Government. The issues raised in both of these documents have been addressed in the Annual Governance Statement considered elsewhere on the agenda.      

2.
ACTION PLAN
2.1
An updated Action Plan is attached to this report as Appendix A for Members’ information. Those actions that were identified in the 2008/09 Annual Governance Statement as “significant” have been identified thus (**) on Appendix A.

2.2
In accordance with established practice, this Action Plan is monitored and the updated status is reported to Members of this Committee at each meeting.


2.3
There are no new areas of risk arising from the Audit reviews or from the Risk Registers that need to be drawn to Members’ attention.


3.
RECOMMENDATIONS
Members are requested to note the attached Action Plan and the current position relating to each of the areas that have been identified.

PETER MASON

Assistant Director (Resources)

	Contact Officer: 
	Alison Taylor
	Ext.
	7290
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APPENDIX A
ACTION PLAN – UPDATE 8th JUNE 2010
	
	CURRENT STATUS AND ACTION REQUIRED


	RESPONSIBILITY
	TARGET DATE

	1.
	Community Empowerment Pilots to be developed
	Assistant Director (Community Engagement)
	Ongoing -   A review and recommendations paper has been completed (October 2009) and shared with the officer team working in the pilots. Comments have been received from the Rural Support Group and these will be fed into future discussions. The key lessons learnt so far are informing a distinctly different approach in Longtown and Harraby. Key lessons identified by the IdeA include:

The outreach approach to delivering services can present challenges to some professions. There is a real difference in languages and styles with some groups of people much less comfortable working in a community setting compared with others. However, already there is evidence that organisations are working more effectively in communities as a result of the pilots, although significant cultural change will take time. Within a complex partnership not everyone has experience of working with councillors – even within a council. Councillors are absolutely critical to working creatively at a local level and have extensive networks which are often invaluable. It is important to understand what they have to offer and how best to work with them. The outreach approach to local delivery can sometimes be seen as extra add-on to the day job. This was one of the criticisms from staff from the first pilot. Yet local partnership activity often helps reduce the day job because it is about preventing problems arising – such as the reduction in anti social behaviour in Harraby.



	2.
(**)
	Ensure that the National Officer Code of Conduct is adopted in due course.
	Personnel Manager
	Ongoing - A national statutory Code of Conduct for all government employees has been awaited for some considerable time, however the date for its production is not known.  In view of the delay, the Personnel Manager has produced our own code which has been subject to a consultation period. Now that the consultation period has ended, the Code will be forwarded to a future Employment Panel for formal approval.
 

	3.
(**)
	Significant weaknesses in areas of implementing the IT Security Policy.

	Shared ITC Services Manager 
	Resolved – Significant progress has been made and the vast majority of the recommendations made in the Audit Report outlining these weaknesses have now been implemented. 


