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CARBON MANAGEMENT PROJECTS – This note provides an update on progress with the package of measures being implemented from the capital budget approved for 2009/10
Boiler Replacements
Installations completed Harraby CC and Denton Holme CC, order placed for Yewdale CC, investigation ongoing for Greystone CC.  Early indications from Denton Holme and Harraby are very positive and a saving of around 10% to 15% on gas is anticipated.
Window Replacements
Installation complete at Greystone CC, design complete for Harraby CC.  This involves not just improving the performance of the window by improved air leakage and thermal transmission through the frame and the glazing also by reducing the area of glazing by redesigning the windows.
Pipe Insulation
Valve, flange and pipe insulation completed at the Civic Centre and Bousteads Grassing, ordered for all community centres, start date 26 October, quote being processed for Tullie House.  An un-insulated valve is equal to 1m of exposed pipework in terms of heat loss.  This project has an average payback of around 2 years and will prevent unwanted heat build up in store cupboards and plant rooms.
Tullie House Heat Recovery
Installation is now complete and will be commissioned on 15 October.  A heat meter has been fitted to record heat recovered in kwh.  
This project is to re-cycle waste heat from the air-handling plant back into the building using 2 large radiators – one on the exhaust side recovering heat to the one on the inlet side.  Anticipated payback is 5 to 6 years.
Crematorium Heat Exchanger
This project is now complete and in operation.  It was installed in conjunction with a new high efficiency gas boiler.   Some savings have been recorded so far over the summer months but should become very significant over the winter.
Voltage Optimisation
Order placed for Bousteads Grassing.  Also looking at Crematorium and Tullie House.  This technology is expected to save 15% on electricity by reducing voltage from the recorded 250V at Bousteads down to 225V.  Equipment has been designed to operate between 220 and 260V so no noticeable difference will occur on performance of equipment such as lighting and motors.
Civic Centre Computer Room Ambient Cooling
Ordered and awaiting contractor to start.  This project will use cold external air to cool IT servers instead of running air-conditioners consuming about 2kw each.  
New Smart Meters

The new smart meter has been installed in the computer room at the Civic Centre.  It updates itself every 3 seconds.  We are now able to get "Real time" consumption for this part of the building.  It is hoped that this type of meter can be rolled out to other parts of the building, and Targets set, this will allow us to Target those areas with a large consumption of energy.  It will also allow us to gauge the effectiveness of our conservation measures.  You can also view this on line at http://power.carlisle.gov.uk.
Low Energy Lighting
Pilot LED tests in progress, fitted at Enterprise Centre and ordered for Bousteads Grassing
Sport & Recreation Section

· Sport England has awarded payment of £23,500 in support of the completion of the Sheepmount All Weather Pitch. Our GO 4 IT programme has also received it’s first payment of £22,500 to support delivery of Community based activities.   

· Carlisle Hockey Club has been successful, through the Sport & Recreation Section, in being awarded £8k from the Lottery to support delivery of the Junior Hockey.

· Tuesday Trundle Walking schemes have commenced as part of our delivery as part of our Go 4 It Get Walking Programme. These walks are longer in duration and have proved very popular in promoting Physical Activity. This scheme is in addition to the Sport & Recreations current Walking Your Way to Health and Doorstep Walks Programme. 

· The Sport & Recreation Section are to re-launch it’s new grant funding schemes for;

1. Sports Clubs and local groups involved with Physical Activity

2. Coaches and Instructors  

3. Performance and Excellence

4. Volunteers

· The Sport & Recreation Section, through it’s involvement as a pilot project for the National Care Pathways Scheme and with associated local partners, has been recognised as Good Practice in the National Let’s Get Moving Commissioning Guide for the NHS.     
·  Talkin Tarn.  The Country Park Manager has developed a plan for improving the gift-shop space in the downstairs tea-room, using funds generated at the Tarn itself.  The increased level of sales indicate a pay-back period of less than 5 years.  The car-park has been levelled and pot-holes filled once again and officers are investigating ways of consolidating the surface avoiding the need for tarmacadam.
· Harraby BMX.  After requests through the Harraby Community Empowerment pilot, a BMX track was constructed on land belonging to the County Council.  A very low-cost project, the BMX track has proved to be extremely popular with local youngsters who are getting health and fitness benefits as well as a lot of fun.  This project demonstrates the value of partnership working.
· Grass cutting.  The grass cutting season is now concluded for 2009.  The area of grass cut every summer by the Grounds team alone is equivalent of a 1 metre wide strip stretching one and a quarter times around the equator.
· Chances Park.  Work on the restoration of Chances Park (Morton) is well underway and the hard landscaping will be finished before Christmas.  The £1.1m project is being funded by grants from the Heritage Lottery Fund and the Biffawards (landfill tax).

· Rickerby Park.  Work will start shortly to replace the step path leading from Brampton Road, through Rickerby Park.  A report by City Council engineers identified structural problems with the steps which rendered them unsafe.  A contract has been let for the work of replacing them.  Following representations from residents, ward councillors and our own staff, County Council engineers have begun work on repairing pot-holes and collapsed verges on Rickerby Lane which traverses the Park.  Further improvements are planned as part of an on-going management strategy for Rickerby Park.
· Events.  Halloween events (game and activities for all the family) are planned at Talkin Tarn and Hammond’s Pond on October 31st, the traditional anniversary of All Hallows Eve.  Both venues will have staff and volunteers on hand to lead a number of activities such as pumpkin lanterns, mask-making, apple dunking, face painting and much more.
· Bonfire Night.  In the run-up to Bonfire Night the police and City Council staff have been working together on Operation Roman Candle, aimed at reducing arson and unauthorised bonfires.  Council staff are responsible for removing all unauthorised bonfires as they appear on public open space.  In 2008 about 45 unauthorised bonfires were dealt with by Council staff, greatly reducing the demands on the Fire Service at their busiest time of the year.
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