APPENDIX A

ORGANISATIONAL ASSESSMENT 

BEST VALUE REVIEW SUB-COMMITTEE

THURSDAY 31 JANUARY 2002 AT 12.OO NOON

PRESENT:
Councillor Mrs Blackadder, Mrs Bradley, Ellis, Guest, Jefferson, Mrs J Prest and Mrs C Rutherford.

OABV.1/02
APPOINTMENT OF CHAIRMAN

RESOLVED – That Councillor Jefferson be appointed as Chairman of the Sub-Committee for the remainder of the municipal year.

Councillor Jefferson thereupon took the Chair.

OABV.2/02
APPOINTMENT OF VICE CHAIRMAN

RESOLVED – That Councillor Guest be appointed as Vice Chairman of the Sub-Committee for the remainder of the municipal year.

OABV.3/02
DECLARATIONS OF INTEREST

There were no declarations of interest.

OABV.4/02
ORGANISATIONAL ASSESSMENT BEST VALUE REVIEW

The Head of Corporate Policy and Strategy submitted Report TC.12/02 containing a report by HACAS Chapman Hendy on the Organisational Assessment Best Value Review.

The Overview and Scrutiny Management Committee on 17 January 2002 had scoped the Review and had prioritised the following issues for attention:

· Strategic

· Cultural

· Management and Organisational (including the DSO); and

· Financial Resources

Members then considered each of the following aspects of the report and commented and gave direction to the next stages of the Review, as follows:

PARAGRAPH 8.1 – STRATEGIC

Issue - The apparent lack of any medium to long-term corporate aim, objectives and strategic policy.

Members considered the options outlined under this issue and commented that options 1 to 3 were being taken on board through the process of political modernisation, the development of the City Vision and engagement of and consultation with the local community, and the development of a Corporate Plan which will set out how the City Council will contribute to that Vision.

Members recognised the importance of planning strategically, but highlighted the difficulties in allocating resources against Plans when there was no accurate information on the exact level of resources which would be available.

RESOLVED – (1) That options 1, 2  and 3 be endorsed and the work done to address them noted, with the comment that the Corporate Plan should start with member and officer workshops.

(2) That option 4 be considered as part of the development of the Corporate Plan and the approach to financial issues.

PARAGRAPH 8.3 - CULTURAL

Issue (I) – Corporate Working (i.e. deficiency in)

RESOLVED – (1)  That options 1 and 2 be endorsed, with comments that the Corporate Plan should help towards option 1 and option 2 may be better related to political modernisation.

(2) That option 3 be rejected.

Issue (ii) – Lack of Customer Focus

Members commented that the Head of Information Technology was the lead officer for the Customer Contact Best Value Review and that Councillor Mrs Geddes was the Member lead.

RESOLVED – (1) That option  1 be accepted and options 3, 4 and 5 considered as part of the Customer Contact Best Value Review.

(2) That option 2 be accepted and it be noted that the Head of Information Technology is the lead officer on the Customer Contact Best Value Review and the Councillor Mrs Geddes is the Member lead.

Issue (iii) – Employee Involvement and Value

Employee workshops had been used  and should form part of the Corporate Plan process.  Staff Councils had been discussed, and would be in addition to the existing consultation with trade unions.

RESOLVED – That options 1 and 2 be endorsed.

Issue (iv) – One Council – one Culture – one Organisation

Members commented that the Communications Best Value Action Plan and Communications Strategy should address options 1 and 4 and the Corporate Plan process would be taking on board options 2 and 3.

In response to a Members’  question on corporate identity on Carlisle Works vehicles, the Head of Communications commented that this would be addressed as part of the work on corporate identity.

RESOLVED – That options 1, 2 , 3 and 4 be endorsed and the work being done as part of the Communications Best Value Action Plan, the Communications Strategy and the Corporate Plan, to address these options be noted.

Issue (v) – Leadership

RESOLVED – That options 1, 2, 3, and 4 be endorsed with the comment that the Council’s Organisational Values could be reviewed as part of the Corporate Plan and the management development programme could disseminate these values.

Issue (vi) – Partnership Working

RESOLVED – That options 1, 2 and 3 be endorsed.

PARAGRAPH 8.4 – MANAGEMENT AND ORGANISATIONAL

Issue (i) – Having the capacity to strategically develop and manage the authority

RESOLVED – That options 1 and 2 be endorsed.

Issue (ii) – Project Management and Issue (iii) – Workload Capacity

Members and officers commented that the Council had previously given detailed consideration to project management and workload capacity, as a result of the District Audit report into the Gateway City Project, and had endorsed a way forward which had gone some way to addressing these options.

RESOLVED – That options 1 and 2 under Project Management and options 1, 2 , 3 and 4 under Workload Capacity be endorsed, with the comment that work had  been done on addressing these options after the Gateway City Project.

Issue (iv) – Managament and Organisation development

RESOLVED – (1)  That option 2 be moved to become option 1.

(2)  That option 1, which is now option 2, be amended by the deletion of everything after the word “programme”, leaving the option to read “Ear mark the resources for and formulate or buy-in and adapt a comprehensive management development programme.”

Issue (v) – Buy in or provide directly with in-house resources – sometimes known as “make or buy”

RESOLVED – (1)  That options 1, 2, 3 be rejected.

(2)  That option 4 be endorsed, with the amendment of 4(a) to read the “needs and wishes of citizens and other service users”, and that this approach be developed as part of the Corporate Plan process.

PARAGRAPH 8.7 – FINANCIAL RESOURCES

(c)
Corporate Impact Assessment – The Way Forward (para 8.7.21)

Members considered each of the bullet points under this paragraph.  They commented on the need to keep staff informed of developments, but thought that bullet points 3 and 4 in relation to approaching staff re transfer and voluntary redundancy were premature at this stage

RESOLVED – That the bullet points in paragraph 8.7.21 be endorsed, with the exception of bullet points 3 and 4 which be deleted at this stage as they are premature.

The DSO – The way forward (paragraph 8.8.11)

RESOLVED – That it be noted that HACAS Chapman Hendy were working on another report addressing the issues in this section.

OTHER ISSUES IDENTIFIED IN THE REPORT

Members commented that there were other issues outlined in the report under the headings of Political, Communications and the Working Environment, which had not been scoped for consideration as priorities, but nevertheless highlighted some important issues.

In particular, Members referred to Paragraph 8.2 Political, Issue(iii) The role of non-executive Members.  They commented that this issue also related to non-Overview and Scrutiny members.  Members raised concern that some Members did not feel involved and felt out on a limb.  The needs and concerns of such members was an issue which should not be overlooked, as they were important to the effective functioning of the organisation.

RESOLVED – That the areas of the report which had not been scoped i.e. Political, Communications and the Working Environment should be considered subsequently, either at some stage of the Review or at a later stage outwith the Review.

 OABV.5/02
DATE OF NEXT MEETING

RESOLVED – That the next meeting of the Sub-Committee be held on Thursday 14 February 2002 at 3.30pm (after the Overview and Scrutiny Management Committee), and that a programme for future meetings be considered at that time.

The meeting ended at 1.00pm

