
RESOURCES OVERVIEW AND SCRUTINY PANEL – SPECIAL MEETING
MONDAY 6 JULY 2009 AT 1.00 PM

PRESENT:

Councillor Allison (Chairman), Councillors Cape, Mrs Geddes, Knapton and Layden  
ALSO

PRESENT:
Councillor Mitchelson – Leader and Promoting Carlisle Portfolio Holder

Councillor Mrs Luckley – Health and Community Development Portfolio Holder

ROSP.1/09
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Boaden, Mrs Glendinning and Hendry.
ROSP.2/09
DECLARATIONS OF INTEREST
There were no declarations of interest affecting the business to be transacted.
ROSP.3/09
ESTABLISHING A TRANSFORMATION PROGRAMME FOR CARLISLE CITY COUNCIL
There was submitted report of the Town Clerk and Chief Executive (CE.14/09) regarding the proposed restructure of the City Council’s Senior Management Team, as part of the Transformation Programme.  The report outlined the need to develop a new Management Team with a structure shaped by the new corporate priorities.
Prior to this meeting, Members had attended a joint informal Scrutiny Workshop and received a presentation on the proposals from Mr Vic Hewitt (Associate of the North West Employers Association).  The Town Clerk and Chief Executive, Leader of the Council and Mr Hewitt had responded to Members’ questions.
The Executive had on 16 June 2009 considered the matter (EX.132/09) and decided:

“(1)
That the Executive notes the proposed restructure proposals as set out in report C.12/09.

(2)
That the report be referred to a special meeting of the three Overview and Scrutiny Committees on 6 July 2009 for their consideration.

(3)
That the report be referred to a meeting of the Employment Panel on 9 July 2009 for their consideration.

(4)
That the Executive give further consideration to the comments submitted by the Overview and Scrutiny Committee, the Employment Panel and by staff at a further meeting of the Executive on 9 July 2009.

(5)
That the Executive will then be in a position to submit recommendations on the restructure proposals to a Full Council Meeting on 14 July 2009 for approval.  It being envisaged that those recommendations would include delegating to the Employment Panel authority to approve the final details of any severance arrangements to be entered into with post holders affected by the proposals following recommendations by the Town Clerk and Chief Executive.”
Members were asked to comment and make recommendations, based on the report and presentation, for submission to the Executive on 9 July, prior to submission of a recommendation to the meeting of the full Council on 14 July 2009.
The following issues and observations were raised in discussion:
1. Referring to the proposed structure chart attached at Appendix 1 to report CE.14/09, certain Members expressed concern at the ‘strategic’ label attached to the new senior management posts, particularly since Members had not had sight of the job descriptions appertaining to those posts.   The proposed structure appeared ‘top heavy’ from a strategic point of view, sending the wrong message to the remainder of the organisation.  It was unclear how sufficient flexibility would be achieved within the structure so as to avoid the potential for ‘silo’ working in future.  However, a majority of the Members present were satisfied with the structure as laid out.

Members further questioned the need for the Strategic Manager (Policy) to report directly to the Town Clerk and Chief Executive.  It was suggested that the Monitoring Officer and Section 151 Officer could be directly responsible to the Town Clerk and Chief Executive due to the specialist nature of those posts.

Other Members recognised the importance of having a more strategically focussed senior management structure, which they considered would reduce the potential for silo working and assist with cross‑cutting strategic management.

The Leader advised that the Executive had agreed the draft senior management structure, but would give consideration to views expressed during the consultation process.

2. It was difficult to evaluate the success or otherwise of the proposed transformation programme without sight of the operational structure which would sit beneath the new Senior Management Team.

3. The current situation and difficulties following consultation with the Trades Unions on the Pay and Workforce Strategy was well documented.  A Member sought clarification of the outcome of consultation with the Trades Unions on the Transformation Programme, expressing  concern at the potential for issues to emerge late in the transformation process.
In response, the Leader advised that the Trades Unions were agreeable with the process and Assimilation Protocol.

4. Historically Members had approached the Town Clerk and Chief Executive / Senior Management Team with issues of concern, however, under the proposed new structure Directors/Managers would not have operational responsibility,  In those circumstances it would be important that Members (and Ward Members in particular) were provided with clear points of contact. 
5. Whilst recognising the need to move forward with the proposed transformation, Members highlighted the risks for the authority associated with losing valued members of staff.

The Leader advised that the issue of risk had arisen at the Employment Panel and work would be done in that regard.  The City Council would make a decision based upon what was best for the authority in the future.
RESOLVED – That the Executive be advised that:

(a)  Subject to the concerns identified by certain Members and set out above, the Resources Overview and Scrutiny Panel was broadly supportive of the proposals for the Senior Management restructure element of the Transformation Programme as set out in Report CE.14/09.

(b) Detailed consideration should be given to the potential risks for the authority associated with the proposed Transformation Programme.

(c) Following the restructure, Members should be provided with a list of Officer contacts to assist them in their roles.

[The meeting ended at 1.34 pm]

