
EXCERPT FROM THE MINUTES OF 

INFRASTRUCTURE OVERVIEW & SCRUTINY COMMITTEE

HELD ON 17 APRIL 2003


IOS.32/03
SUPPORTING COMMUNITIES BEST VALUE REVIEW

With reference to Minute IOS.007/03 the Head of Economic and Community Development reported (ECD.11/03) on progress on the Supporting Communities Best Value Review.

Ms Elliot reminded Members that the Review had been given a closer focus and a revised scope.  The Review Team had examined the regeneration activities undertaken by the Council and its partners to support communities in the most deprived parts of the District.

The Review Team had identified a number of priorities for action which need to be grasped now if Carlisle is to take advantage of important opportunities.  The Team proposed that work is undertaken with partners on a number of these priorities for action.  

Ms  Elliot then highlighted the unique nature of the Supporting Communities Review and suggested that it would be beneficial to invite the Audit Commission to review progress and provide constructive advice on further stages of the review.

Members expressed concern that the Review was confusing in that it did not state clearly where we are now and what the key issues are for the future.  There was a recognition of the unique nature of the Supporting Communities Review as it crosses so many aspects of the Council’s services and a large number of agencies outwith the Council.  

There was discussion on the need to step back and look at what the Council is doing now, review involvement, extract good practice and identify what the Council should be doing in a different way.   However, there are difficulties in doing this effectively whilst doing the work necessary to support communities and engaging with the numerous agencies involved to ensure that opportunities are grasped and resources secured. 

There was discussion on how to address this situation and the resources which may be required at both strategic and administrative levels to progress the Review.  The Executive Director, Ms Mooney, was in attendance at the meeting and she advised that she could provide some strategic support and would investigate the resource situation.

Members welcomed the proposal to invite the Audit Commission to review progress and give advice on progressing the Review.  They suggested that the Audit Commission should also be invited to review how the Council’s interactions with partner agencies are working.

Members then commented on the Carlisle Housing Association Neighbourhood Plans which were currently being developed and highlighted the importance of consultation on these documents which would be key to the whole issue of supporting communities.

RESOLVED – (1)  That the Committee are not happy with the progress of the Review, but recognise the time and resource problems of this unique Best Value Review.  The Executive Director will provide some strategic support and investigate the resource situation, liasing with the Chairman on progress.

(2) That the Audit Commission be invited to review progress to date in the Council’s work to support deprived communities and to advise how best to proceed with the review in the light of the actions now being undertaken to improve service delivery.  The Audit Commission should also be invited to review how the Council’s interactions with partner agencies are working.

(3)  That the Head of Economic and Community Development, in consultation with the Overview and Scrutiny Support Officer investigate how to arrange discussions between this Committee and partner agencies.

(4)  That the Executive be asked to consider developing a series of outreach activities with local communities so that ideas can be shared, progress with initiatives tracked and satisfaction with services determined.

(5)  That the Head of Economic and Community Development liase with Carlisle Housing Association officers on the consultations to be held on Neighbourhood Plans.

(6)  That the Committee note the actions taken to focus resources on the following priorities:

(a) Development with CHA and other partners, of the actions, resources and outcomes resulting from Neighbourhood Plans;

(b) Clarifying the role of the Carlisle and Eden Local Strategic Partnership as both a vehicle and a catalyst in bringing the partners together and endorsing the combined actions of all the parties;

(c) Clarification of priorities and actions relating to the work of health partners in the most deprived parts of the district.

(d) The priorities of the City and County Councils need to be understood and addressed by both parties.  This is enabled through the Community Support Officers Forum and other joint work to coordinate interventions in the most deprived areas.

(e) Development with partners of a robust action plan to address the identified needs of the most deprived parts of the District and to secure the commitment of the NWDA in matching the targeted activities of partners.

(7)  That the Committee note the “Supporting Communities in Carlisle” paper attached as Appendix 1 to ECD.11/03 as the basis of a framework for action governing interventions to tackle high levels of deprivation.







