
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 19 NOVEMBER 2007


EX.277/07
COUNTER FRAUD AND CORRUPTION STRATEGY
(Key Decision)

(With the consent of the Chairman and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan).

Portfolio –
Finance and Performance Management 
Subject Matter - The Revenues and Benefits Projects Officer presented Report CORP.66/07 by the Director of Corporate Services, advising that under the Use of Resources Key Lines of Enquiry, the Council was required to operate counter fraud and corruption 'good practices' in avoiding fraud entering into Council business.

Whilst the Council had facilitated and followed good practice in this respect it had never drawn up a formal policy incorporating all the practices and procedures in place in preventing, investigating, detecting and deterring fraud.  A Counter fraud and Corruption policy had been drafted incorporating the good practice currently followed by the Council.  The draft policy was attached to the report for Members' consideration.

After drafting the policy, a gap analysis had been undertaken assessing the Council's prevention, detection and deterrence practices and procedures against those set out in the policy and an action plan had been drawn up to meet this gap.  The main requirement set out in the Action Plan was to create a better anti-fraud culture within the Council, particularly by communication, training on the policy and good practice.

The Finance and Performance Management portfolio holder commented that the legal and financial implications sections of the report had been marked "not applicable", but there would be legal and financial implications of the Strategy.  The Director of Legal and Democratic Services advised that legal officers had been consulted on the report and comments had been incorporated through the body of the report.

The Head of Financial Services advised that the report would be amended to include financial implications and make it clear that legal implications were included in the body of the report before it is considered by Overview and Scrutiny and reported back to the Executive.

Summary of options rejected – None

DECISION

1.  
That financial and legal implications be included in the report before it is scrutinised by the Corporate Resources Overview and Scrutiny Committee.

2.  
That it be noted that the report, together with any comments after scrutiny, would be re-submitted to the Executive on 17 December 2007 before being considered by the full City Council on 15 January 2008.

Reasons for Decision - Under the Use of Resources Key Lines of Enquiry, the Council was required to operate counter fraud and corruption good practices in avoiding fraud entering into Council business.
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