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Summary:

This report summarises the results so far of the prioritisation process.  If accepted, the results will form the basis of a revised corporate plan and will cascade through the organisation into business and team plans and, through the appraisal process, into individual personal objectives.  

This report is scheduled to be discussed at the Council meeting on 13 January.  
Recommendations:

Councillors are recommended to accept the ‘promises’ and ‘aims’ below as the Council’s revised corporate priorities.
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BACKGROUND INFORMATION AND OPTIONS

Promises

1.1
Themes have been developed which reflect the City Vision themes but are expressed in a more communicable way and termed ‘promises’.  The recommended promises are: -

1. Ensure Carlisle is a safe and attractive place to live where people belong and are included

2. Develop a sustainable economy

3. Manage our environment responsibly

4. Improve local people’s health and wellbeing

5. Provide sound Council management

1.2
Within those promises, a number of aims have been decided upon.  It is considered that these are likely to have the greatest impact on achieving the promises.  These aims should reflect the organisation’s priorities for the coming three years.  Detailed actions to achieve those aims will be set out in individual strategies (e.g. the Crime & Disorder Strategy) and within each Business Unit plan.  The aims within each promise are set out below.  Those in bold are considered to be of higher priority.

Aims

2.1 Ensure Carlisle is a safe and attractive place to live where people belong and are included

· Reduce crime and the fear of crime

· Develop Carlisle’s regional status

· Improve the perception of Carlisle as a place to live

· Increase community engagement and access to local services
· Improve cultural, leisure and sporting facilities

2.2 Develop a sustainable economy

· Develop Carlisle’s infrastructure

· Broaden and enhance the economic base

· Develop & retain skills in the area

· Increase investment in Carlisle

2.3 Manage our environment responsibly

· Promote good, sustainable access & transportation in and around the city 

· Encourage waste minimisation and recycling

· Conserve & develop our built heritage and natural environment for local people and visitors

· Utilise planning regulations to ensure sustainable developments
2.4 Improve local people’s health and wellbeing

· In partnership, alleviate deprivation & social exclusion
· In partnership, promote healthy living & lifestyles
· Ensure the provision of suitable housing
· Provide support and housing to people who are, or are potentially, homeless and/or vulnerable

2.5 Provide sound Council management

· Put customers first

· Improve the health & development of staff and Members

· Improve decision-making through the provision of information and the management of risk

· Provide sound Council management
· Strengthen performance management
· Modernise our procurement methods
3. Next Steps

3.1
Once the Council has agreed prioritised aims, measurable objectives can be developed in order that Members may monitor progress towards their achievement.  Business Unit Heads will be required to explain how they will contribute to their achievement within business plans.  Progress on these may be monitored through the quarterly business unit monitoring reports to Overview & Scrutiny.  A revised three-year corporate plan will be developed which will set out in detail how the organisation as a whole intends to work towards the achievement of its priorities in June, incorporated with the Best Value Performance Plan.

CONSULTATION

2.1 Consultation to Date.

With individual political groups, the Executive, CMT and EMG.  Work is based on the aims set out in the City Vision, which was widely consulted upon and the results of local public consultation on their priorities for Carlisle.

2.2 Consultation proposed.

With partners via a draft revised corporate plan.

RECOMMENDATIONS


Councillors are recommended to accept the ‘promises’ and ‘aims’ below as the Council’s revised corporate priorities.
REASONS FOR RECOMMENDATIONS

In order that focus and performance can be improved in areas of key importance to the local public, improving quality of life in Carlisle.

IMPLICATIONS

· Staffing/Resources –  No implications expected, other than individuals shifting the focus of their work to areas of higher priority within their business unit.

· Financial – 
Priorities will be dealt with within existing resources.

· Legal – 
N/A

· Corporate – 
The report deals with corporate issues

· Risk Management – 
Priority actions would be risk managed in the normal way

· Equality Issues – 
Equality issues are addressed as a priority

· Environmental – 

As above

· Crime and Disorder –  
As above

· Impact on Customers – to ‘Put Customers First’ is expressed as a particular priority, but the impact of the wider prioritisation exercise should be positive as it addresses issues that impact directly on their quality of life.
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