

Business Start Ups

As previously reported to Council, the City Council has made £60,000 of LABGI funding available to be matched with £67,000 of funding being made available by the NWDA and European Regional Development Fund to support intensive support for new business starts.

The assistance will take the form of one to one support by specialist advisors and the delivery of specific training where needed.  It is anticipated that the programme will create over 100 businesses and up to 150 jobs.  The programme is targeted at areas of greatest need.

The programme across the county is being managed by Cumbria County Council but there will be an operational management board at which the City Council will be represented by the Business Development Officer.

The delivery of the programme has been the subject of a European procurement programme and the contract for Carlisle has been placed with the Cumbria Chamber of Commerce and Industry.  The delivery of the programme in Carlisle commenced on 24th August 2009. 

Old Town Hall

Tenders have also been received in response to the brief to secure a multi disciplinary professional team to develop proposals for the Old Town Hall.  The appointed team will firm up options, progress outline and detailed design and supervise works (if funding is agreed).  Our current thoughts as to what the project will comprise, includes:

· Renewal and restoration of the interior & exterior fabric of the building to conserve and enhance its historic qualities (Building is Grade 1 listed).   Existing ground floor retail and food and drink uses will be retained.

· An interpretation scheme to promote the City’s history and cultural attractions, creating a focus for the visitor experience in Carlisle and moving people out to explore the rich cultural heritage of the City.   

· Moving Lives – creation of an access point to view film, moving images, audio content and still material drawn from the North West Film Archive (NWFA), Cumbria Archives and the sound archives of BBC Cumbria.

· Enhanced Tourist Information facilities including innovative and inspiring provision of high quality information on local attractions, festivals and events, accommodation etc. 


· Improved exterior signage and feature flood lighting. 


· Access improvements to improve experience for disabled visitors.


· Complementary retail and commercial activities.  

We are currently short listing the bids with a view to interviewing consultants 3rd September 2009.   Detailed design will be completed by 31st December 2009 with a view to securing funding and consents in 2009/10 and delivery in 2010/11.

City Centre

Interviews for consultants to support the development of a City Centre Partnership are due 11th September 2009.   The commission will focus upon clarifying existing resources applied to city centre management, understanding the needs and aspirations of local businesses and key partners, refining the group’s aims and objectives, determining required improvements, consideration of the best model for a sustainable City Centre Partnership and production of a prioritised and costed action plan.

Developing the Food Sector.

The Growing Carlisle Economic Strategy recognises the importance of the Food Sector.  The Economic Development and Enterprise Group of the Carlisle Partnership have also made the development of the sector one of the main business support priorities.   

In January 2009, the Business Development Officer hosted a seminar of support organisations working within the Food Sector.  This identified the following local priorities:

· Establish a better understanding of the needs of the local food sector and supply chain.

· Work with North West Development Agency and Food North West (regional cluster group) to ensure that regional initiatives are delivered locally and are accessible to Carlisle businesses.  These are part of a £4.068m regional ERDF programme and cover Specialist Technical Support to food and drink SME’s, promotion of regional and speciality food and drink (see Taste North West below), Health and Safety / Food Hygiene / Business Continuity Planning, Organic and Ethnic food.  There is a further £1m programme looking at the food and drink supply chain.

· Promote the Taste North West Programme promoting local produce particularly to retailers and hospitality providers as part of a food based tourism promotion.

· Work with North West Development Agency on programmes to overcome / minimise the impact of the aging workforce which is likely to particularly impact on the food and drink sector.

Work is now underway to develop a joint programme of activity to be delivered in Carlisle involving the City Council, NWDA, Food North West and Business Link North West.
Carlisle Tourism Partnership

Marie Whitehead is now in post as Director of Carlisle Tourism, and is working hard with the tourism team and the private sector to plan exciting campaigns to attract new visitors to Carlisle.  A series of events are being planned to extend the benefits of Carlisle.  The Christmas City and local, regional and national campaigns are in planning for 2010.  Carlisle Tourism is also leading on a new programme of activity to enhance business tourism in the county, which will bring many benefits for Carlisle’s Conference providers.  

With all research pointing to people enjoying holidays in the UK, we want to make the 2010 Holiday Guide and Places to Visit the best ever, and the Tourist Information Centre has had a great season with enquiries and visitor numbers showing an increase on last year, including increases in retail sales.

Return To Work Project
Helping Carlisle residents who claim health related benefits return to training/education and employment:

· 182 clients currently registered

· 72 have undertaken vocation training

· 122 have had one to one support sessions covering, confidence and motivation, job applications and CV building

· 28 clients have gained employment

Redundancy support programmes have been delivered and continue to be available as demand requires. Partnership approach with The Chamber of Commerce and Carlisle College.

Support includes:

· Guidance and advice

· Skills assessments

· Training 

Mental Health and Health issues are becoming an area for attention.  The county bid for ‘fit for work’ was unsuccessful but this area will receive more focus over time. The links between worklessness and health are clearly identified and are now receiving more attention.

Future activity:

· Job and Skills Fair 11 September 2009

· Employment Roadshow to start delivery late September incorporating health, skills and marketing self for work. Initial roadshow will go to 5 community centres including Brampton, Longtown and inner city wards including Botcherby etc. 
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