

REPORT TO COUNCIL 13 SEPTEMBER 2005 – 

CHAIR OF MANAGEMENT OVERVIEW AND SCRUTINY COMMITTEE

On August 11th the Management Committee held a workshop to examine the recommendations contained within Dr Snape’s Review of Overview & Scrutiny within Carlisle City Council.

Members of the Management Committee together with officers involved in Overview & Scrutiny met with the intention of having a very frank and clear discussion on the way forward to implement the eight headings under which the recommendations are summarised.  Within those recommendations are a number of challenges and difficult issues, some of which are not new.

Work has now started on drawing up an improvement plan, which, once agreed, the Management Committee will drive forward.

I must add that there were also strengths identified in Dr Snape’s report and these will hopefully be built upon.

I would like to thank Maggie for facilitating the day and Jason and the officers for their input into the day.   It was very worthwhile.

The agendas for the O & S Committees are becoming almost unmanageable and a combination of selective agenda setting and the use of Task & Finish Groups appears to be the way forward.  For example – following the success of the Night Time Economy Group it is suggested that due to the level of concern regarding Grass Cutting & Grounds Maintenance the use of a Task & Finish Group would be ideal in examining this issue.

On 29th.July I attended a meeting for O & S Management Chairs and Managers from Cumbria County Council and Cumbria District Councils.   It was extremely interesting to hear the way in which different councils approach their O & S but more importantly it highlighted how often we are all scrutinising the same subject.    With resources being so precious it is time for communication and co-operation between councils to enable the sharing of information – no point in each of us scrutinising the same subject and doing exactly the same work!

Councillor J Prest

Chair Management Overview and Scrutiny Committee

1 September 2005
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