
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 19 NOVEMBER 2007


EX.294/07
CORPORATE PERFORMANCE MONITORING REPORT - 2ND QUARTER REPORT TO SEPTEMBER 2007 (Non Key Decision)
 

Portfolio –
Finance and Performance Management

Subject Matter - The Head of Policy and Performance Services submitted report PPP.85/07 presenting the second quarter performance information to September 2007.  Most of the information contained within the report was on an exception basis, but areas of good performance were also highlighted.

Executive members highlighted the following aspects of performance:

(a)  LP 81 - Visitor numbers at Tourist Information Centres - The Economic Development and Enterprise Portfolio holder requested that future reports include the number of people accessing the Tourist Information Centre web site.

(b)  BV 199d - Fly tipping - reduction in incidents and increase in enforcement action - The Director of Community Services commented that this included fly tipping and people putting waste out too early, before the collection day.  The issue had been raised in the review of Waste Collection report.

Summary of options rejected – None

DECISION

1.  
That the areas of good performance be welcomed

2.  
That the current levels of performance compared with other authorities be noted.

3.  
That it be noted that the Leader had asked all portfolio holders to meet with the relevant Directors to assess the PI information and consider whether human or financial resources should be redirected as part of the budget process to improve performance.

2. That the report be referred to the Overview and Scrutiny Committees for consideration.

Reasons for Decision – To ensure a robust performance management framework that helps the Council to achieve improvement in services that matter to local people and communities.
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